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Borrego Water District Board of Directors 

Regular Meeting   

March 24, 2020 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA  92004 

COVID-19 UPDATE: The Borrego Water District Board of Directors meeting on Tuesday, March 24th 

will be held as scheduled. BWD will be providing public access to the Meeting thru electronic means only 

to minimize the spread of the COVID-19 virus, based upon direction from the California Department of 

Public Health, the California Governor’s Office and the County Public Health Office. Anyone who wants 

to listen to the meeting is encouraged to observe the GO TO MEETING stream at: 

https://global.gotomeeting.com/join/223893109 

You can also dial in using your phone. 

United States: +1 (646) 749-3122 

Access Code: 223-893-109 

OPENING PROCEDURES 

A. Call to Order:

B. Pledge of Allegiance

C. Roll Call

D. Approval of Agenda

E. Approval of Minutes

1. February 11, 2020 Special Board Meeting (3-5)

2. February 25, 2020 Regular Board Meeting (6-8)

F. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)

G. Comments from Directors

H. Correspondence Received from the Public:

I. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION

A. RESOLUTION 2020-03-01 OF THE BOARD OF DIRECTORS OF THE BORREGO WATER

DISTRICT DECLARING A TEMPORARY SUSPENSION OF SERVICE TURNOFFS AND

LATE PAYMENT PENALTY ACCURAL DURING THE COVID-19 STATE OF EMERGENCY

(09-11)

B. BWD Impacts and Response to Pandemic COVID-19 (12-15)

1. Messaging

a. Statement for use in Newsletter, Website and Other

2. Finance Impacts

a. Projection of potential revenue loss during preventive measures period

b. Impact of FY2021 Budget process

c. Board direction regarding proposition 218 process.

d. Impact on 2018 BWD Bonds re: IRS relax Bond CIP spend requirements if delays?
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3. Operations

a. Continuing essential water and sewer functions

b. Any operations supply chain issues?

c. Impact mitigation from electricity brownouts and blackouts

d. Community-level emergency management cooperation

4. Rescheduling Options for Town Hall 2020 – K Dice and D Johnson -Ad Hoc Committee

5. Potential Impacts on WaterMaster Board Meeting - G Poole

II. STANDING AND AD-HOC BOARD COMMITTEE REPORTS –

A. STANDING:

1. Operations and Infrastructure – Delahay/Duncan

a. Report on March 2, 2020 Committee Meeting

2. AD HOC:

a. Stipulated Judgment Implementation – Brecht/Duncan

b. Risk Management/Pandemic – Brecht/Dice (EXPANDED TO PANDEMIC)

c. Grant Funding – Dice/Johnson

d. Association of California Water Agencies/Joint Powers Authority – Dice/Johnson

e. Organizational Staffing - Dice/Duncan

f. Prop 218 and BWD Developers’ Policy – Brecht

g. Town Hall 2020 Agenda – Dice/Johnson 

III. STAFF REPORT (15-28)

A. Financial Reports: February 2020

B. General Manager Report: Verbal

IV. CLOSED SESSION:

A. Conference with Legal Counsel - Significant exposure to litigation pursuant to paragraph (3) of 
subdivision (d) of Section 54956.9: (Two (2) potential cases)

B. Replacement Well Number Two Site - Conference with Real Property Negotiators (Gov. Code § 
Section 54956.8) Property APN: APN 198-021-08, 77.95 acres BWD Negotiator: Geoff Poole 
Negotiating Parties: Geoff Poole, General Manager and Owner: Borrego Nazareth Under 
Negotiation: Price and Terms of Payment

V. CLOSING PROCEDURE: The next Board Meeting is scheduled for April 14, 2020 to be available 
online. See Board Agenda at www.borregoW\wd.org for details, available at least 72 hours before the 
meeting.



 
 

 

Borrego Water District Board of Directors 

MINUTES 

Special Meeting  

February 11, 2020 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

 

I. OPENING PROCEDURES 

 A. Call to Order:  President Dice called the meeting to order at 9:00 a.m. 

 B. Pledge of Allegiance:  Those present stood for the Pledge of Allegiance. 

 C.  Roll Call:   Directors: Present:   President Dice, Vice-President   

        Brecht, Secretary/Treasurer     

       Duncan, Delahay, Johnson 

     Staff:  Geoff Poole, General Manager 

       Wendy Quinn, Recording Secretary 

     Public:  Jaroslav Medic Meet Panchal    

    

 D. Approval of Agenda:  MSC: Brecht/Delahay approving the Agenda as written. 

 E.  Approval of Minutes:  None 

 F.  Comments from the Public and Requests for Future Agenda Items:  Jaroslav Medic explained 

that he owned 19 acres next to Santiago Estates, formerly part of the Community Services District.  He felt 

he was being treated unfairly in that he was not metered, and was being charged for acreage, unlike most 

ratepayers.  He asked that his fees be returned.  Director Brecht asked that he submit a written request, 

including the APN and details of his complaint.  Geoff Poole agreed to meet with him at 1:00 today. 

 G. Comments from Directors: President Dice reported that she met State Senator Brian Jones at 

a reception at the Chamber of Commerce.  She talked to him about the need for funds to buy water, and also 

about the air quality monitoring issue.  Senator Jones asked her to write to his assistant, Aaron Andrews, 

about the air quality situation and what it would cost. 

 H. Correspondence Received from the Public:  None 

   

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION  

 A. Borrego Water District Town Hall 2020 Draft Agenda:  Mr. Poole reported that he had served 

with President Dice and Director Johnson on the Town Hall Agenda Committee, which had met last week 

and again yesterday.  He distributed an updated version from the one in the Board package.  President Dice 

reviewed the Agenda.  Discussion followed regarding whether to invite Steve Anderson to speak, and Mr. 

Poole suggested asking him for input on Director Duncan’s presentation (Stipulated Judgment Update).  Mr. 

Poole and Director Duncan will work with Mr. Anderson on the Stipulated Judgment presentation. 

  1. Draft Finance Section Slides.  Director Brecht reviewed the slides for his BWD Finances 

presentation.  The information included the two paths to sustainability (GSA/GSP and Watermaster/Physical 

Solution).  The GSP would cost more, and the Watermaster/Physical Solution includes more details.  He 

presented a graph comparing the rate impacts of critical overdraft versus sustainable use.  The Stipulation 

requires enforcement of the physical solution, revenue sufficiency, and County policies that are SGMA 

compliant.  Some history of the path toward sustainability was included, from $20 million in deferred CIP 

needs in 2011 to the present financial health of the District.  Director Brecht explained revenue sufficiency, 

including adequate reserves, FY 2021 rates assumptions and Watermaster implementation costs.  A graph 

illustrated the comparison among BWD rates and those of other similar districts.  Director Brecht will work 

with Director Duncan to coordinate their Town Hall presentations. 

 B. Risk Management Policy Overview:  Mr. Poole reported that staff had been dealing with 

specific procedures including cyber security, air quality, groundwater sampling and water quality monitoring, 
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and Rams Hill flood control. They are now taking the procedures and making them into a policy, which can 

be amended over time.  The first draft was provided in the Board package. Mr. Poole noted that a quarterly 

cyber security inspection would be conducted this week and reported in closed session at the next Board 

meeting.  Director Brecht requested that section 3 of the Rams Hill Flood Risk Management Policy be 

amended to read in part, “. . . following a significant flood or rain event . . . .”  Mr. Poole will report on staff 

inspections of the Rams Hill facilities.  Director Duncan recommended adding PFAs to the policy on 

groundwater elevations and water quality monitoring.  Discussion followed regarding funding and liability 

for risk management, whether BWD or the Watermaster Board.  Mr. Poole will discuss this with Mr. 

Anderson.  MSC: Brecht/Johnson adopting the Risk Management Policy as written, to be updated 

periodically.  Director Brecht suggested that prior to incurring new debt, provisions regarding climate and 

environmental risk be added to the Policy. 

 C. Borrego Water District Representation on the Watermaster Technical Advisory Committee:  

Mr. Poole reported that Dudek Engineering and Jay Jones (ENSI) had submitted proposals to serve as BWD’s 

representative on the Technical Advisory Committee.  Director Brecht noted that they have different skills, 

and it would be nice to have them both on call.  MSC: Brecht/Delahay approving Dudek and ENSI as the 

District’s Technical Advisory Committee representatives, subject to clarification of Dudek’s “non-optional 

hours and fee,” and creation of a formal contract with ENSI if it doesn’t already exist.  

 D. Status of Wells in Borrego Springs Sub Basin:  Meet Panchal invited the Board’s attention to 

his written report in the Board package, a compilation of Dudek’s and the County’s data.  Director Brecht 

asked that the APNs be included.  Mr. Poole recommended that this information be provided to the County, 

and agreed to bring back a draft letter in two weeks.  Director Brecht suggested that John Peterson review 

the letter, and Director Johnson suggested copying Supervisor Desmond.  Director Delahay was concerned 

about toxic waste being dumped into manholes, and Mr. Poole referred it to the Operations and Infrastructure 

Committee. 

 E. Update on Status of Settlement Agreement/Stipulated Judgment:  This item was continued to 

closed session. 

  1. Costs of Physical Solution.  Director Brecht invited the Board’s attention to his report in 

the Board package, noting that the statistics were estimates.   

 

III. STAFF REPORT 

 A. General Manager Report: Status Update and Verbal Discussion of: 

  1. Letter to Borrego Springs Community Sponsor Group.  Mr. Poole referred to a letter to 

the Sponsor Group, which was included in the Board package, based on last week’s discussion of the Sponsor 

Group’s request for support regarding land use issues.  President Dice reported that she had read the letter at 

a Sponsor Group meeting last week and sent a copy to Nicole Wright of AECOM, a contractor working for 

the County on zoning.  Ms. Wright requested an electronic copy, and Mr. Poole agreed to send it.  President 

Dice further reported that a Stewardship Council leadership meeting has been scheduled to determine the 

type of governance they will use going forward. 

  2.  Economics of BWD Solar at Office and Wastewater Treatment Plant.  Mr. Poole invited 

the Board’s attention to his report in the Board package.  The District invested $365,000 in solar for the 

wastewater treatment plant four years ago.  So far the savings have been $161,530, including the refund, or 

55 percent of the investment.  The BWD office solar facilities cost $114,000 two years ago, and the District 

has realized a savings of $24,000 in energy costs so far, or 22 percent of the price.   The solar facilities at the 

office were installed by Integrity Solar, and the treatment plant facilities by SK Engineering.   

 President Dice asked whether there were security lights on all night at the treatment plant, because 

there had been a complaint.  Director Duncan thought the lights were from the La Casa Del Zorro 

maintenance facilities.   

 Director Delahay suggested considering solar at Well 4-9 and the small booster pump on Country 

Club.  The areas are already fenced.  Director Duncan recommended that the Operations and Infrastructure 
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Committee investigate.  Mr. Poole suggested joining with the School District on a solar project. The solar 

panels do not necessary have to be located where the energy is used.   

 Director Brecht expressed concern about power outages affecting equipment and suggested surge 

protectors.  Director Delahay said the District has them, and they are being upgraded gradually.  Although 

the District has a generator, a battery backup might be useful for the office.  Mr. Poole will look into it. 

 Director Brecht pointed out that the Wastewater Treatment Plant solar facilities are predicted to have 

an eight-year payback, which is conservatively estimated at a six percent return on investment over the 25-

year life span of the facilities – a good rate compared to the current 1.6 percent on bonds. 

  3.  Borrego Springs High School Agreement for use of High School Well.  Mr. Poole reported 

he had located an insurance broker who will assist in insuring against contamination of BWD’s well from 

the High School’s and obtain paperwork and quotes.  He hoped to have a recommendation at the next 

meeting, and will keep the School District informed.  Director Brecht suggested consulting Mr. Anderson as 

to whether BWD or the School District should be insured. 

 

IV. CLOSED SESSION: 

 A. Conference with Legal Counsel – Significant exposure to litigation pursuant to paragraph (3) 

of subdivision (d) of Government Code Section 54956.9: (Three (3) potential cases):  The Board adjourned 

to closed session at 11:20 a.m., and the open session reconvened at 12:10 p.m.  There was no reportable 

action. 

   

V. CLOSING PROCEDURE 

 The next Board Meeting is scheduled for February 25, 2020 at Borrego Water District, 806 Palm 

Canyon Drive, Borrego Springs, CA 92004.  There being no further business, the Board adjourned at 12:10 

p.m.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5



 
 

Borrego Water District Board of Directors 

MINUTES 

Regular Meeting 

February 25, 2020 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

 

I. OPENING PROCEDURES 

 A. Call to Order:  President Dice called the meeting to order at 9:00 a.m. 

 B. Pledge of Allegiance:  Those present stood for the Pledge of Allegiance. 

 C.  Roll Call:   Directors: Present:   President Dice, Secretary/Treasurer   

        Duncan, Delahay, Johnson 

       Absent: Vice President Brecht  

     Staff:  Geoff Poole, General Manager 

       Kim Pitman, Administration Manager 

       Greg Holloway, Operations Manager 

       Wendy Quinn, Recording Secretary 

  Public:  Julian Peabody Meet Panchal 

    Rick Alexander Barbara Coates  

 D. Approval of Agenda:  MSC: Delahay/Duncan approving the Agenda as written. 

 E.  Approval of Minutes: 

 1. January 07, 2020 Special Board Meeting 

  2. January 14, 2020 Special Board Meeting 

  3. January 28, 2020 Regular Board Meeting 

  MSC: Duncan/Johnson approving the Minutes of the Special Meetings of January 7 and 

14, 2020 and the Regular Meeting of January 28, 2020 as written. 

 F. Comments from the Public and Requests for Future Agenda Items:  Barbara Coates explained 

that she pays three water bills.  She purchased property in 2008 and it has declined in value.  She is trying to 

sell it and uses no water.  Ms. Coates asked the Board to consider waiving her bill in the meantime.  Greg 

Holloway pointed out that the District still has to pay for maintenance of its infrastructure and check meters 

every month. 

 G. Comments from Directors:  None 

 H. Correspondence Received from the Public: None 

 

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION  

 A. Award of Contract to Rove Engineering for De Anza Pipeline Projects:  Geoff Poole noted 

that this item had been continued from the last meeting to enable staff to investigate the discrepancy between 

the two bids.  Legal counsel determined that the low bid by Rove Engineering was responsive, and Mr. Poole 

recommended acceptance and authorization to sign the contract.  The Board concurred. 

 B. Contract for Consulting Engineering Services with DDE:  Mr. Poole explained that David 

Dale had previously served as District Engineer, and Mr. Holloway added that he had worked with Mr. 

Dale for ten years and they had a good relationship.  Kim Pitman noted that he had once managed the 

Community Services District.  Mr. Dale had been serving as City Manager of Calexico for the past two 

years and is now interested in returning to BWD.  A proposed contract was included in the Board package.  

Initially his scope of work would include CIP review (whether to replace Twin Tanks and Indian Head 

Tank, engineering analyses for revised grant applications, if needed, master plan system model update); 

construction management for the De Anza pipelines; modeling, design review and construction 

management for new Well #2; and bidding, construction management, design and bond proceeds review 

for sewer projects.  MSC: Duncan/Delahay approving the contract with David Dale and authorizing 

signature. 
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 C. Contract for Consulting Services with EnrGen/Todd Holman for Solar Conversion 

Evaluation and Related Services:  Mr. Poole pointed out that the District’s biggest expense after labor is 

power.  The conversion of all wells to solar would be a big savings, and he had asked Rick Alexander to 

look for potential grants.  Todd Holman, who installed the solar system in the District office, can do a 

feasibility study for installation of solar on the wells.  He would also evaluate the existing solar facilities 

(office, warehouse and treatment plant) to ensure they are operating at maximum efficiency.  The total cost 

would be approximately $9,000 for two months.  MSC: Duncan/Delahay approving the contract with 

Todd Holman and authorizing signature. 

 D. Membership in American Planning Association:  Director Johnson explained that there a lot 

of resources available through the American Planning Association, some of value to the District directly 

and some to the community in land use planning.  Mr. Poole reported that he had checked with Steve 

Anderson, who said some of his partners were members and the Association was highly regarded.  MSC: 

Johnson/Delahay authorizing the District to join the American Planning Association at the base rate 

($121) with one additional individual ($68). E. Update on Status of Settlement Agreement/Stipulated 

Judgment:  Mr. Poole reported the election of Mike Seley, Nick Bosik, Shannon Smith and Rich Pinel to 

the Watermaster Board.  A decision from the County is still pending.  President Dice announced the first 

meeting has been tentatively set for March 31. 

 

III. STANDING AND AD-HOC BOARD COMMITTEE REPORTS 

 A. STANDING: 

  1. Operations and Infrastructure.  .Mr. Poole reported that the Committee would be 

meeting with Mr. Dale early next week. 

 B. AD-HOC: 

  1. Stipulated Judgment Implementation.  No report. 

  2. Risk Management.  No report. 

  3. Grant Funding.  President Dice reported she would be meeting with Mr. Alexander, 

and thereafter discuss potential air quality monitoring grants.  

  4. Association of California Water Agencies/Joint Powers Authority.  No report. 

  5. Organizational Staffing.  No report. 

  6. Prop 218 and BWD Developers’ Policy.  No report. 

  7. Town Hall 2020 Agenda.  President Dice invited the Board’s attention to the proposed 

Agenda in the Board package.  The time has been changed to 5:30. 

   

IV. STAFF REPORT 

 A. Financial Reports:   

   January 2020 

  Ms. Pitman reported $144,000 in operating income for January.  The audit cost almost twice 

as much as last year because the auditors had to redo a lot of last year’s report.  The answering service has 

almost doubled because of the many power outages.  MSC: Johnson/Delahay accepting the Financial 

Reports. 

 B. Water and Wastewater Operations Report:    

 C. Water Production/Use Records:   

  Mr. Poole said that these reports would be available at the next meeting.  

 D. General Manager Report: Status Update and Verbal Discussion of: 

  1. Projected Bond Financed Project Expenditures Jan 2020 thru Jul 2022.    Mr. Poole 

invited the Board’s attention to an updated report in the Board package. 

  2. Finance Officer Interviews.  Mr. Poole reported that he, Ms. Pitman and Diana Del Bono 

had interviewed the candidates for Finance Officer and selected Jessica Claybaugh from Warner Springs.  

She has experience with the County, speaks Spanish and has excellent references. 
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  3. Preparation of Well Abandonment Letter to County of SD.  Mr. Poole reported he was 

working with Meet Panchal on a draft letter to the County and would present it at the next meeting. 

  

V. CLOSED SESSION 

 A. Conference with Legal Counsel – Significant exposure to litigation pursuant to Government Code 

paragraph (3) of subdivision (d) of Section 54956.9 (Two (2) potential cases): 

 B. Replacement Well Number Two Site – Conference with Real Property Negotiators (Gov. Code 

§54956.8); Property APN: APN 198-021-08.  77.95 acres.  BWD negotiator: Geoff Poole.  Negotiating 

Parties: Geoff Poole General Manager, and Owner: Borrego Nazareth.  Under Negotiation: Price and Terms 

of Payment: 

 The Board adjourned to closed session at 10:10 a.m., and the open session reconvened at 12:20 p.m.  

There was no reportable action. 

 

VI. CLOSING PROCEDURE 

 The next Board Meeting is scheduled for March 10, 2020 at Borrego Water District, 806 Palm Canyon 

Drive, Borrego Springs, CA 92004.  There being no further business, the Board adjourned at 12:20 p.m. 
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 

MARCH 24, 2020 

AGENDA ITEM II.A 

 

 

March 18, 2020 

 

 

 

TO:   Board of Directors 

 

FROM: Geoffrey Poole, General Manager 

 

SUBJECT:  RESOLUTION OF THE BOARD OF DIRECTORS OF THE BORREGO WATER 

DISTRICT DECLARING A TEMPORARY SUSPENSION OF SERVICE TURNOFFS AND LATE 

PAYMENT PENALTY ACCURAL DURING THE COVID-19 STATE OF EMERGENCY 

 

RECOMMENDED ACTION:  

Approve Resolution 2020-03-01 

 

ITEM EXPLANATION: 

In an effort to provide some relief to BWD customers, the Board has two options available: 

 

Temporary elimination of late payment penalties: BWD will no longer accrue late payment penalties for 

customers who are late paying water/sewer bills. 

 

Temporary suspension of shut offs for delinquent bills: BWD will no longer shut off customers meters for 

non payment. 

 

Additional measures, including water bill forgiveness would require non water rate revenue, state/federal 

grants or private donations and is not part of the proposal at this time. 

 

NEXT STEPS 

Share information with Customers (English and Spanish). 

 

FISCAL IMPACT   

$400,000 to $1,200,000 from Reserves and subsequently repaid  

ATTACHMENTS 

1 Resolution 
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 RESOLUTION 2020-03-01 OF THE BOARD OF DIRECTORS OF THE BORREGO WATER 

DISTRICT DECLARING A TEMPORARY SUSPENSION OF SERVICE TURNOFFS AND LATE 

PAYMENT PENALTY ACCURAL DURING THE COVID-19 STATE OF EMERGENCY 

 WHEREAS, the District’s Rules and Regulations establish requirements for the provision of water 

and wastewater service including billing, payment, interest, late penalties, and shut off processing.  The 

Board recently adopted Resolution No. 2020-03-01 in order to comply with SB 998; and  

   WHEREAS, in recent weeks, federal, state, county and local governments have declared states of 

emergency to increase efforts to protect the public from the COVID-19 virus.  In addition, a number of 

school districts have announced closures which may be in effect for a number of weeks; and  

WHEREAS, many customers face issues such as their children’s schools, or their workplaces, 

closing in an effort to stop the virus from spreading.  These affected customers may not have access to paid 

time off from their employers or are contract workers who only get paid when they work and they cannot 

work remotely.  Even a few lost days of wages due to the effects of COVID-19 could mean not being able 

to buy food, pay rent, or pay utilities; and  

WHEREAS, Government Code Section 8634 provides that during a local emergency the governing 

body of a political subdivision, such as the District, may promulgate orders and regulations necessary to 

provide for the protection of life and property.  Such orders and regulations, and amendments and 

rescissions thereof, must be in writing and must be given publicity and notice; and 

WHEREAS, to help mitigate the negative impacts on those who may suffer a loss of wages due to 

efforts to slow the spread of COVID-19, the Board desires to take action to direct the General Manager, or 

his/her designees, to refrain from taking action which would result in the termination of service to 

customers, due to nonpayment. 

 NOW, THEREFORE, BE IT RESOLVED,  

 Section 1.  Incorporation of Recitals The recitals in this Resolution are true and correct and this 

District so finds, determines and represents.  Said recitals are incorporated herein and made a part of this 

Resolution.   

Section 2.  Temporary Suspension The Board hereby authorizes, and otherwise directs, the General 

Manager to refrain from taking any action which would result in the termination of service to any customer 

due to nonpayment (“Temporary Suspension”).  As a result, the General Manager shall take any and all 

action he/she deems necessary, in his/her reasonable discretion, to suspend the imposition of late penalties 

and interest and to or otherwise refrain from enforcing applicable provisions of the Rules and Regulations 

in regard to termination of service due to non-payment.  The terms and conditions of the Temporary 

Suspension shall be established and implemented as determined in the General Manager’s reasonable 

discretion and in accordance with this Resolution. 

Section 3.  Eligible Customers The Temporary Suspension shall apply to all customers of the 

District.  In addition, the Temporary Suspension shall only apply to service termination due to non-

payment.  The General Manager will continue to have the authority to proceed with service termination for 

any other reason including, but not limited to, the theft of water or interference with District facilities. 

Section 4.  Suspension Period  The Temporary Suspension shall commence on the effective date of 

this Resolution and shall expire on June 1 (“Suspension Period”).  The Suspension Period may be 
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extended, or otherwise revised, by the General Manager from time to time as determined in the General 

Manager’s reasonable discretion. 

Section 5.  Report to the Board The General Manager shall provide updates to the Board at least as 

frequently as each Board meeting following the effective date of this Resolution.  Said updates shall 

include information regarding: (a) establishment and implementation of the Temporary Suspension; (b) 

extensions or revisions to the Suspension Period; (c) the number of qualified customers; and (d) and any 

other information regarding how this Resolution is being implemented. 

 Section 6.  If any section, subsection, clause or phrase in this Resolution is for any reason held 

invalid, the validity of the remainder of this Resolution shall not be affected thereby.   The Board hereby 

declares that it would have passed this Resolution and each section, subsection, sentence, clause, or phrase 

thereof, irrespective of the fact that one or more sections, subsections, sentences, clauses or phrases or the 

application thereof be held invalid. 
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 

MARCH 10, 2020 

AGENDA ITEM II.B 

 

 

March 3, 2020 

 

 

 

 

TO:   Board of Directors 

 

FROM: Geoffrey Poole, General Manager 

 

SUBJECT:  BWD Impacts and Response to COVID-19   

 

A. BWD Impacts and response to Pandemic COVID-19 

1. Messaging 

a. Statement for use in Newsletter, Website and Other 

2. Finance Impacts 

a. Projection of potential revenue loss during preventive measures period 

b. Impact of FY2021 Budget process 

c. Board direction regarding proposition 218 process. 

d. Impact on 2018 BWD Bonds re: IRS relax Bond CIP spend requirements if delays? 

3. Operations 

a. Continuing Essential Water and .Sewer Functions  

b. Any operations supply chain issues? 

c. Impact mitigation from electricity brownouts and blackouts 

d. Community-level emergency management cooperation 

4. Rescheduling Options for Town Hall 2020 – K Dice and D Johnson -Ad Hoc Committee 

5. Potential Impacts on WaterMaster Board Meeting - G Poole 

 

 

RECOMMENDED ACTION:  

Discuss and direct staff as deemed appropriate 

 

ITEM EXPLANATION: 

Following is an update for the Board on these issues related to the current situation. 

 

1. Messaging: It is important to clearly explain any changes to BWD policies in the customer newsletter, 

website and other uses in one document in both English and Spanish. Staff has developed the attached 

Draft for Board input. 

2. Finance Impacts 

i. Projection of potential revenue loss during preventive measures period, estimated to be September 

2020 
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WATER: $255,016 TOTAL JAN WATER REVENUE X 7 months (Thru Sep 2020) = $1,785,000. 

The revenue will be made up over time. Water demands will very likely come down during this period to 

reduce the impact, so this projection can be seen as a worst-case scenario.  

 

 

SEWER: $52,000/mo in SEWER REVENUES X 7 = $364,000 

 

TOTAL IMPACT WATER/SEWER = $2,149,000 

ESTIMATED PARTICIPATION @ 10% to 50% = $214,900 to $1,074,500 to be repaid over time. 

 

ii. Impact of FY2021 Budget: Staff and the Budget Committee will meet soon to evaluate the impacts. 

iii. Board direction regarding proposition 218 process. Staff and the Prop 218 Committee will soon meet 

to evaluate the impacts. 

iv. Impact on 2018 BWD Bonds re: IRS relax Bond CIP 3year spend requirements if delays. IRS rules 

require expenditure of bond funds within 3 years of issuance to retain tax exempt status. For BWD, 

this means 85% of funds must be spent by July 2021. IRS has yet to make any changes. Staff and 

Bond Counsel will monitor the situation. As of right now, Staff does not foresee the virus causing 

delays but this opinion cold change soon.  

 

 

6. Operations 

a. Maintaining Essential Functions: Operation of BWD water and sewer systems continues as well as the 

water billing/customer service functions. Employees dedicated to these functions come into the office 

as needed.  A letter has been provided to each Employee to inform the Authorities we are working on 

Essential functions. 

b. Any operations supply chain issues? BWD is not dependent upon materials from overseas. Vital 

equipment has back up redundancy. 

c. Impact mitigation from electricity brownouts and blackouts. Out of necessity, BWD has experience in 

dealing with power outages. 4 different portable generators are available to run both the wells and 

BWD office, if needed. 500 gallons of diesel is on hand. 

d. Community-level emergency management cooperation. BWD has begun to reach out to other local 

Organizations/Agencies such as ABF, School, State Park and Chamber. Marttha Deichler is currently 

considering organizing an Borrego wide response effort with wider community participation. 

7. Rescheduling Options for Town Hall 2020 – K Dice and D Johnson -Ad Hoc Committee. The Committee 

is suggesting rescheduling the event for later in the year and will be ready to discuss with the full Baord. 

8. Potential Impacts on Watermaster Board Meeting. At this time indications are the Watermaster will meet 

electronically on March 31st, to be confirmed on or around the 27th  

 

 

NEXT STEPS 

Implement actions above 

 

FISCAL IMPACT   

TBD 

ATTACHMENTS 

1 Newsletter 
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CUSTOMER NEWSLETTER FOR 
THE BORREGO WATER DISTRICT 

 
March 2020 

 
 

      BWD RESPONSE TO COVID-19 
 

The outbreak of the Coronavirus (COVID-19) is evolving rapidly and 
BWD wants to let you know there is no health threat to the public 
water and sewer systems as a result of this situation. The health, 
safety and well-being of our employees and customers continues to 
be BWD's top priority.  
  

The BWD Front Office will be closed to the public for at least the next 
three weeks. On or before April 13th, a decision will be made about 
future office hours. During this time frame, BWD will continue to 
provide the following services: 
  

• 24 hour per day and 7 day per week water/sewer service: All 
essential functions including water and sewer system operations as 
well as customer service will continue. Please continue to call 760-
767-5806 day or night for everything from billing to emergency repairs.  
 

•  Drop Box: Non cash payments will continue to be accepted at the 
Drop Box located next to the front door of the office located at 806 
Palm Canyon Drive.  
 

• Temporary Suspension of Shut Offs: For those customers 
experiencing financial hardship, water service will not be discontinued 
for delinquent accounts until further notice. The Board of Directors will 
be discussing the specifics of this program at its March 24th Board 
Meeting.  
 

• Waiver of Penalties: For those customers experiencing financial 
hardship, all late charge penalties associated with delinquent accounts 
payments will be waived, until further notice. The Board of Directors will 
be discussing the specifics of this program at its March 24th Board 
Meeting.  
 

• On Line Board Meetings: Governor Newsom has relaxed various 
requirements of providing a physical space for Board Meetings. 
Therefore, BWD Board Meetings will be available online. Check the 
BWD website for specific information (WWW.BorregoWD.org). 
  

• BWD Employee Practices: Perform work from home when possible. For 
those employees who are in the office, clean workspace, common area 
surfaces and equipment regularly. Maintain 6 foot of separation. Adhere 
to State and County Public Health measures to prevent COVID-19 contagion 

 

BWD Calendar:  

March-April 2020* 
 

 

March 17th Town Hall: 
Rescheduled for later in 2020 

 

March 24th 
Board Meeting – 9 AM Online 

 

March 31st 
Water Master Board Meeting – 

5:30 PM Online 

 

April 14th & 28th 
Board Meeting – 9 AM Online 

 

*Subject to Change 
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