
AGENDA: May 19, 2026: The Borrego Springs Water District complies with the Americans with Disabilities Act. Persons with special needs should call Geoff Poole, 
General Manager – at (760) 767 – 5806 at least 48 hours in advance of the start of this meeting, in order to enable the District to make reasonable arrangements 
to ensure accessibility. If you challenge any action of the Board of Directors in court, you may be limited to raising only those issues you or someone else raised at 
the public hearing, or in written correspondence delivered to the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing. 

All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004. Any public record provided to a 
majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this agenda, is available for public 
inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, Borrego Springs CA 92004. 

 

Borrego Water District Board of Directors 

Special Meeting 

May 15, 2026 @ 9:00 A.M. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

The Borrego Water District Board of Directors meeting as scheduled will be conducted in person and in an electronic 

format. Please note BWD is providing remote attendance options solely as a matter of convenience to the public. 

BWD will not stop or suspend its in-person public meeting should a technological interruption occur with respect to the 

GoTo meeting or call-in line listed on the agenda. We encourage members of the public to attend BWD meetings in-

person at the address printed above. Anyone who wants to listen to or participate in the meeting remotely is 

encouraged to observe the GO TO MEETING at: 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/998574885 

You can also dial in using your phone. 

United States: +1 (646) 749-3122 

Access Code: 998-574-885 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 

I. OPENING PROCEDURES -

A. Call to Order

B. Pledge of Allegiance

C. Directors’ Roll Call: President Dice, Vice President Baker, Directors Duncan, Johnson & *Moran

************ Teleconference available at 866 Neptune Dr., Encinitas CA 92024******************

D. Approval of Agenda

E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)

F. Comments from Directors

G. Correspondence Received from the Public - None

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION -

A. Borrego Springs Subbasin Watermaster

1. Update on Board Activities – G Moran/T Baker

2. Discuss Agenda Items from Upcoming Meeting – G Moran/T Baker

3. Update on Technical Advisory Committee Activities – T Driscoll

i. Borrego Valley Hydrologic Model Budget

ii. County of SD Comments on Transfer Policy – T Driscoll

4. Groundwater Dependent Ecosystems Update– G Moran/T Baker

B. Intera Professional Services Agreement – T Driscoll/G Poole

C. List of Items for Disposal – E Garcia

D. Chlorine Monitoring System at BWD Tanks – G Poole

https://meet.goto.com/998574885
https://meet.goto.com/install
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III. BOARD COMMITTEE REPORTS, IF NEEDED 

STANDING: 

A. Operations and Infrastructure - Duncan/Baker 

1. Draft Operations To Do List for 2026-27 

B. Finance, Audit and Budget - Dice/Moran 

AD HOC: 

A. T2 Developers Agreement - Baker/Duncan 

B. Organizational Assessment – Duncan/Baker 

i. Review of Administrative Section of Proposed New BWD Admin Code 

C. Proposition 4 Funding – Dice/Johnson 

i. Consideration of Expanding Area of Involvement to other Specific Grant Opportunities 

 
IV. STAFF REPORTS 

A. General Manager – G Poole, Verbal 

1. Town Hall 2026 De Brief 

2. SDGE Powerline Project 

3. ACWA Spring Conference 2026 

 
V. CLOSED SESSION: 

A. CONFERENCE WITH LEGAL COUNSEL - Paragraph (1) of Government Code, section 54956.9 – Existing 

Litigation (Borrego Water District v. All Persons (Groundwater), Orange County Superior Court Case No. 37-2020-

0000577) 

 
B. Performance Evaluation of General Manager: GM Performance Review – Conference for Public Employee 

Performance Evaluation - Title: General Manager Employee Performance Review- pursuant to subdivision (d) (4) of 

Government Code Section (Government Code §54957) 

 
VI. CLOSING PROCEDURE: 

A. The next Board Meeting is scheduled for 9:00 AM on May 19, 2026, to be available online and in person at 806 

Palm Canyon Drive. See Board Agenda at BorregoWD.org for details, Agenda information available at least 24 hours 

before the meeting. 



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

MAY 15, 2026 
AGENDA ITEM II.A 

May 11, 2026 

TO:           Board of Directors 

FROM:          Geoffrey Poole, General Manager 

SUBJECT:    Borrego Springs Subbasin Watermaster 

1. Update on Board Activities – G Moran/T Baker

2. Discuss Agenda Items from Upcoming Meeting – G Moran/T Baker

3. Update on Technical Advisory Committee Activities – T Driscoll

i. BVHM Model Budget

ii. County of SD Comments on Transfer Policy – T Driscoll

RECOMMENDED ACTION:  

Receive update and direct Representatives accordingly 

ITEM EXPLANATION: 
BWD Watermaster Representatives and related Consultants will update the BWD Board on Watermaster activities. 

NEXT STEPS 
1. TBD

FISCAL IMPACT 
1. TBD

ATTACHMENTS 
1. Intera Comment Letter – BVHM Budget
2. Intera Comment Letter – SD County Comment Letter – Transfer Policy



  

 

INTERA Incorporated 

92305 Historic Decatur Road, Suite 100 

San Diego, CA 92106 

+1 (512) 425 2000 

INTERA.com 

 

To:  

Technical 

Advisory 

Committee 

Members 

Bob Wagner, PE (Principal Water Resources Engineer, Wagner & 
Bonsignore) – representing AAWARE  

Tom Watson, PG (Principal Geologist, Aquilogic) – representing T2 
Borrego 

Jim Bennett (County of San Diego and Watermaster Board Member) – 
representing County of San Diego 

John Peterson, PG, CHG (retired) – representing Roadrunner Golf and 
Country Club 

Dr. Russell Detwiler (University of California, Irvine) – representing the 
Borrego Springs Community  

Watermaster 

Staff 

Andy Malone, PG (Principal Geologist, West Yost) 

Samantha Adams (Executive Director, West Yost) 

Lauren Salberg, PG (Staff Geologist, West Yost) 

 

From: Trey Driscoll, PG, CHG, Yara Pasner, PhD and Marisa Earll, INTERA (representing Borrego Water District)   

Date: May 11, 2026 

Re:  Borrego Valley Hydrologic Model High-level Review 

 

General Comments 
General Comment 1: The hydrogeologic conceptual model (HCM) for the Borrego Valley Hydrologic 
Model (BVHM) needs to be updated, particularly for the southern management area (SMA), where 
aquifer parameters are unrealistic and the model does not represent flow dynamics well (i.e., the model 
is not able to reproduce confined responses to pumping which causes substantial model residuals). 

 

General Comment 2: Subsurface exchange between management areas is potentially a significant factor 
in evaluating pumping management strategies for the Borrego Valley. Under the historical overdraft 
condition, the natural north-to-central subsurface flow gradient has been reversed. Sustainable 
management scenarios suggest this gradient will recover as groundwater levels recover, which could 
increase water availability in the central management area (CMA)—including the region supporting 
potential groundwater dependent ecosystems (GDEs; mesquite bosque). Proposals to relocate pumping 
to the northern management area (NMA) may delay or impede this recovery and should be carefully 
evaluated. However, unrealistic aquifer parameterization in the BVHM (see Specific Comments 1–3) may 
limit the model's ability to accurately simulate lateral flux exchange between management areas, 
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reducing the model’s reliability as a tool for evaluating pumping relocation scenarios and their potential 
impacts on subsurface flow recovery. 

 

General Comment 3: Evapotranspiration (ET) from potential groundwater dependent ecosystems 
(GDEs) is not well represented in the model. In particular, the rooting depth for phreatophytes currently 
represented in the BVHM (interpreted to represent the mesquite bosque based on land use location) 
may need to be deeper to better align with best available data (Fiore, Brigham, and The GDE 
Collaborative Team, 2025). In addition, tamarisk does not appear to be represented in the BVHM. Each 
of these limitations may cause the model to underestimate ET from GDEs. 

 

General Comment 4: We recommend updating the BVHM to MODFLOW-OWHM (v2.2.0). The BVHM 

uses the first version of the MODFLOW numerical modeling code One-Water Hydrologic Flow Model 

(MODFLOW-OWHM), v1.0.0, which was released in 2014. Since that release, numerous updates and 

corrections have been incorporated into later versions of MODFLOW-OWHM, including updates to the 

Farm Process Package (FMP) and modifications to many MODFLOW packages. In 2020, the USGS 

released an updated version known as MODFLOW-OWHM v2.0.0, with subsequent development leading 

to the model’s current release of v2.2.0. Version 2.2.0 offers continued development and technical 

support from Dr. Scott Boyce, Assistant Professor of Hydrology at University of California Davis and the 

developer of MODFLOW-OWHM. Based on discussions with Dr. Boyce, the code 

conversion/implementation portion of updating the BVHM from MODFLOW-OWHM v1.0.0 to v2.2.0 is 

estimated to require approximately 2 weeks for the basic code conversion and implementation.  

However, the FMP conversion is likely to be more involved, and additional time will be needed to review 

the existing files/framework, verify that the converted model is reproducing comparable model budgets 

and outputs following the conversion, and evaluate any differences introduced during the update.  

 

General Comment 5: The BVHM appears generally appropriate for evaluating broader management-

area-scale pumping distribution scenarios such as Scenarios 1B and 1C, which shifted approximately 

920, and 1,800 AFY from the central and south management area, respectively, to the northern 

management area. Comparison of modeled groundwater-level responses between Scenarios 1A and 1C 

indicates clear regional hydraulic responses, including reduced drawdown in portions of the CMA and 

SMA, increased groundwater elevations in the NMA, and broad changes in regional groundwater 

gradients. However, calibration residuals and HCM limitations, particularly in portions of the SMA and 

CMA where unrealistic aquifer parameters may limit the model’s ability to accurately simulate 

groundwater-flow dynamics, may reduce confidence in localized transfer-response predictions (see 

Specific Comment 2). The BVHM is better suited for evaluating regional trends and relative scenario 

comparisons than assessing localized impacts associated with small pumping transfers between 

individual wells or parcels. Smaller transfer proposals may be more appropriately evaluated on a case-

by-case basis using analytical approaches, monitoring data, and adaptive reevaluation over time. 
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Specific Comments 
Specific Comment 1: Large model residuals in the SMA suggest the model does not represent flow 
dynamics well in this region. Across the SMA, the mean absolute error (MAE) is 20.8 feet (ft)—more 
than twice the MAE in the NMA (9.8 ft) and CMA (9.7 ft)—with residuals reaching as large as 86.3 ft and 
a positive mean error indicating a systematic bias toward overestimating groundwater levels (Figure 1). 
While these residuals likely reflect multiple factors, including unrealistic aquifer parameterization (see 
Specific Comment 2), the addition of continuously recorded pressure transducer data to the monitoring 
network—collected primarily since 2015—has enriched the observed record and revealed confined 
aquifer responses that are not captured by the model (Figures 2–5). These responses manifest as 
significant transient drawdowns due to pumping, indicative of aquifer confinement, and represent a 
flow dynamic that the model appears unable to reproduce. 

 

Specific Comment 2: Aquifer parameters, particularly in the SMA, are outside of expected value ranges 
(Faunt and others, 2015; Figures 6–9): 

- Specific storage values in the SMA are unrealistically low, with minimum values on the order of 
10-10 and 10-9 1/ft (Figure 9)—three to four orders of magnitude below the physically realistic 
range (on the order of 10-6 1/ft) expected for a sedimentary aquifer system. 

- Vertical anisotropy (ratio of horizontal to vertical hydraulic conductivity; HK/VK) is less than one 
across much of the SMA and parts of the CMA, particularly in Layers 2 and 3 (Figure 8), implying 
preferential vertical over lateral flow under equivalent hydraulic gradients. This is inconsistent 
with a sedimentary system where interbedded fine-grained materials resist vertical flux and 
coarse deposits facilitate lateral flux. 

These unrealistic parameters may limit the model's ability to represent: (1) the lateral extent of 
pumping-induced drawdown, (2) the influence of lateral pumping transfers between wells, and (3) 
subsurface flux exchange between management areas (see Specific Comment 3). 

 

Specific Comment 3: Historical groundwater overdraft, particularly in the NMA (Figure 13), has reversed 
the natural north-to-central subsurface flow gradient: while natural conditions supported net flow from 
the NMA into the CMA on the order of 5,000 AF/yr, the present-day altered flow regime shows net flow 
directed from the CMA into the NMA (Figure 11, top). Projected baseline scenarios indicate this gradient 
will recover under sustainable management, restoring net subsurface flow toward the CMA and the 
GDE—a potentially significant source of groundwater availability for the CMA and the mesquite bosque 
(Figure 12). Similarly, the BVHM suggests that under natural conditions, flow moved from the CMA into 
the SMA, though in much smaller volumes (on the order of a few hundred AF/yr; Figure 11, bottom). 
Under more recent, developed flow conditions, this gradient has reversed. Unrealistic aquifer 
parameterization in the SMA (see Specific Comment 2) may limit the model's ability to accurately 
represent this flux exchange. 

 

Specific Comment 4: Potential GDEs and their associated groundwater use are potentially 
underestimated by the BVHM. A recent report by the University of California Irvine (Fiore, Brigham, and 
The GDE Collaborative Team, 2025) identifies approximately 1,850 acres of potential mesquite bosque 
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GDE near the Borrego Sink, where observed groundwater depths range from 22 to 134 ft bgs—within 
the documented rooting depth range for mesquite species (39–175 ft bgs). The documented rooting 
depth of mesquite confirms that mesquite bosque trees are capable of accessing groundwater at 
current observed depths in the Subbasin. 

The BVHM represents the mesquite bosque as having rooting depths of approximately 22.9 ft bgs. The 
model simulates an average of approximately 68.6 ft of water table decline underlying the mesquite 
bosque from WY 1945–2022 (Figure 13), dropping the average depth to water in the GDE area to 
approximately 81.1 ft bgs in WY 2022 (Figure 14). Over the same period, BVHM-simulated ET declined 
from approximately 8,000 AF/yr in the predevelopment period (~1945) to only 26 AF/yr in WY 2022 in 
the area containing the mesquite bosque1. The reduction in simulated ET is consistent with the 
significant water table decline in the area. 

As a preliminary sensitivity analysis, we simulated deepening the model's phreatophyte rooting depth to 
45.9 ft (double the original) and 120 ft bgs. These changes to simulated rooting depth increased the 
simulated GDE ET in WY 2022 to approximately 73 and 508 AF/yr, respectively1 (Figure 15). The deep 
rooting scenario (120 ft) extends beneath the WY2022 average depth to water (81.1 ft) and produces 
relatively modest simulated ET—less than might be expected given that roots would theoretically reach 
groundwater throughout most of the GDE area. This may reflect spatial variability in depth to water 
across the GDE footprint (many individual cells may have depth to water exceeding even the deepest 
rooting depth scenario), limitations of the FMP's ET extinction function, or broader model structural 
issues discussed in Specific Comments 1–3. Comparing these simulated ET values to measured ET 
reported by the UCI study may help inform rooting depth assumptions, though resolving the full 
discrepancy may require broader model improvements. (Note: in this comment letter, BVHM-simulated 
GDE ET values are derived from farm package recharge outflow computed via ZoneBudget for the GDE 
zone depicted in Figure 10. Creating a dedicated water balance subregion in the FMP package for the 
mesquite bosque could provide more rigorous accounting of groundwater ET fluxes, though the 
magnitude of this uncertainty is likely secondary to the structural limitations noted above.) 

Specific Comment 5: In addition to simulating a relatively shallow rooting depth for the mesquite 
bosque, tamarisk, which is often used as a windbreak in the Borrego Valley, appears to not be 
represented as phreatophytes in the BVHM, as indicated by the phreatophyte land use cells in the 
model coinciding with the mesquite bosque footprint mapped by UCI (Figure 16), rather than being 
distributed across the broader basin where tamarisk is known to occur. 

Specific Comment 6: We recommend updating the model engine for the BVHM to the most recent 
version of MODFLOW-OWHM (v2.2.0). This model version is expected to be supported by model 
developer Dr. Scott Boyce (previously at USGS, presently at University of California, Davis). In addition, 
this model update would allow multiple land use classes to be represented in a single model cell, which 
may facilitate representing tamarisk which may be closely distributed amongst other land use types, and 
may otherwise pose a challenge considering the relatively coarse (2,000 ft by 2,000 ft) lateral grid cell 
discretization. 

 

1 ET from the mesquite bosque is approximated using ZoneBudget (farm package recharge outflow) for the GDE 
zone depicted in Figure 10, derived from the outer boundary of the mesquite bosque as mapped by Fiore, 
Brigham, and The GDE Collaborative Team (2025). 
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Referenced Figures 

RE: Borrego Valley Hydrologic Model High-level Review 

  



 

 

 

Figure 1. Spatial distribution of mean groundwater level residuals (simulated minus observed, in feet) at 

observation wells in the Borrego Valley, by management area. Circle size indicates the magnitude 

of the absolute residual; circle color indicates the sign and magnitude of the mean residual (red = 

simulated exceeds observed; blue = observed exceeds simulated). Summary statistics by 

management area are inset (ME = mean error; MAE = mean absolute error). The SMA exhibits 

substantially larger residuals (MAE = 20.8 ft; maximum = 86.3 ft) compared to the NMA and CMA 

(MAE ≈ 9.8 ft and 9.7 ft, respectively), likely driven by the model’s failure to represent transient 

drawdown responses that are indicative of confined aquifer conditions. A positive mean error in the 

SMA (ME = 8.4 ft) indicates the model systematically overestimates groundwater levels in the SMA. 



 

 

 

Figure 2. Simulated (Layers 1–3) and observed monthly average groundwater levels at well RH-2 (ID1-2) in 

the Southern Management Area. 

 

 

Figure 3. Simulated (Layers 1–3) and observed monthly average groundwater levels at well RH-3 in the 

Southern Management Area. 

 



 

 

 

Figure 4. Simulated (Layers 1–3) and observed monthly average groundwater levels at well RH-4 in the 

Southern Management Area. 

 

 

Figure 5. Simulated (Layers 1–3) and observed monthly average groundwater levels at the La Casa well in 

the Southern Management Area.



 

 

 

 

 

Figure 6. Spatial distribution of horizontal hydraulic conductivity (HK, ft/day) across model Layers 1–3 

simulated by BVHM. 

 

 

Figure 7. Spatial distribution of vertical hydraulic conductivity (VK, ft/day) across model Layers 1–3 

simulated by BVHM. 

 



 

 

 

Figure 8. Spatial distribution of vertical anisotropy (HK/VK) across model Layers 1–3 as simulated by BVHM. 

Values less than one (blue) indicate VK exceeds HK, implying preferential vertical over lateral flow 

— a pattern inconsistent with expected sedimentary aquifer behavior and concentrated in the SMA 

across model layers. 

 

 

Figure 9. Spatial distribution of specific storage (Ss, 1/ft) across model Layers 1–3 as simulated by BVHM. 

Minimum values in the SMA are on the order of 10-9 and 10-10 1/ft, well below expectations for a 

sedimentary aquifer system (on the order of 10-6 1/ft). 

 

 



 

 

 

Figure 10. Model grid zones used for zone budget analysis, delineating the Northern Management Area 

(NMA), Central Management Area (CMA), Southern Management Area (SMA), groundwater 

dependent ecosystem (GDE), and active cells outside the management areas. 



 

 

 

Figure 11. Simulated annual subsurface flux exchange between management areas (AF/yr) over the historical 

and projected periods. Each panel shows bidirectional flow (blue and orange lines) and the net 

exchange (red line); the orange line is plotted as negative to show outflow from the receiving area. 

(Top) NMA↔CMA: net flow was historically directed from the NMA into the CMA but has reversed 

under overdraft conditions, with projections indicating recovery toward net north-to-central flow 

under sustainable management. (Bottom) CMA↔SMA: exchanges are small relative to 

NMA↔CMA (order of a few hundred AF/yr). Historically, net flow was directed from the CMA into 

the SMA, but has shifted toward a net SMA-to-CMA direction under current conditions. Unlike the 

NMA↔CMA exchange, this reversal does not appear to recover under projected sustainable 

management scenarios. 

 



 

 

 

Figure 12. Simulated annual subsurface flux exchange between management areas and the GDE zone 

(thousand AF/yr) over the historical and projected periods. Each panel shows bidirectional flow 

(blue and orange lines) and the net exchange (red line); positive net values indicate flow into the 

GDE. (Top) CMA↔GDE: simulated net flux into the GDE from the CMA has declined substantially 

from predevelopment levels (~7,000 AF/yr) and reversed under overdraft, with only partial recovery 

projected. (Bottom) SMA↔GDE: simulated net flux from the SMA into the GDE has similarly 

declined from predevelopment levels (~1,000 AF/yr) and approaches zero under both current and 

projected conditions. 



 

 

 

Figure 13. Simulated change in groundwater level (ft) in model Layer 1 between October 1945 and October 

2022. Declines are basin-wide, with the largest losses concentrated in the NMA (exceeding 150 ft 

in some areas). Within the GDE footprint, the average simulated water table decline is 68.6 ft over 

this period. 



 

 

 

Figure 14. Simulated depth to groundwater (ft) in model Layer 1 as of October 1, 2022. The GDE footprint 

(dashed blue outline) overlies an area with an average simulated depth to groundwater of 81.1 ft 

bgs, which exceeds the rooting depth currently represented in the BVHM (~22.9 ft bgs) yet is above 

the deepest possible rooting depths reported by Fiore, Brigham, and The GDE Collaborative Team 

(2025). 

Commented [TD1]: Above? 



 

 

 

Figure 15. Net groundwater outflows from the Farm Package for the GDE zone (depicted in Figure 10), 

extracted using ZoneBudget, for three rooting depth scenarios. This represents an approximation of 

GDE groundwater use. Deepening the simulated rooting depth from 22.9 ft (baseline) to 45.9 ft 

(medium) and 120.0 ft (deep) increases simulated ET in WY 2022 from 26 to 73 and 508 acre-feet, 

respectively — all substantially below the predevelopment (~1945) value of approximately 8,000 

acre-feet per year. 



 

 

 

Figure 16. Simulated land use classification in the BVHM for July 2022. The phreatophyte land use class 

(orange) is spatially coincident with the mesquite bosque GDE footprint mapped by Fiore, Brigham, 

and The GDE Collaborative Team (2025; shown in dark blue), suggesting the phreatophyte class 

represents the bosque rather than a basin-wide distribution of phreatophytic vegetation. Tamarisk, 

which is distributed more broadly across the valley as a windbreak, does not appear as an explicit 

phreatophyte land use class in the model. 



well_name shallow_lay window_start n_obs obs_slope_ftyr sim_slope_ftyr slope_diff_ftyr area

ID4-4 1 10/1/2016 22 14.80555579 -1.784990665 -16.59054646 North

RH-3 1 10/1/2016 64 5.120553536 -3.884504749 -9.005058285 South

RH-4 1 10/1/2016 67 2.714480638 -2.320866723 -5.035347361 South

RH-2 (ID1-2) 1 10/1/2016 50 -8.105722568 -3.884504749 4.221217819 South

Anzio/Yaqui Pass 1 10/1/2016 10 2.281188495 -1.051291306 -3.332479802 Central

ID1-8 1 10/1/2016 59 0.780834507 -2.073118988 -2.853953495 South

ID1-12 1 10/1/2016 28 -0.368538178 1.481453457 1.849991636 Central

Army Well 3 10/1/2016 10 -0.403188583 -2.055341566 -1.652152983 South

ID1-16 1 10/1/2016 30 -1.501267723 0.110144467 1.61141219 Central

WWTP-1 1 10/1/2016 71 -0.108686409 -1.710898452 -1.602212043 South

MW-5A (East-Lower) 1 10/1/2016 41 -0.540183332 -1.98737138 -1.447188048 South

MW-5B (West-Upper) 1 10/1/2016 69 -0.547685579 -1.98737138 -1.439685801 South

BSMW-6 1 10/1/2016 12 -0.695598142 -2.050331857 -1.354733716 Central

BSMW-3R 1 3/19/2018 10 -0.60432698 -1.932145541 -1.327818561 Central

BSMW-2R 1 3/19/2018 10 -0.613425547 -1.932145541 -1.318719994 Central

 Terry Well (011S006E20R001S) 1 10/1/2016 11 -1.257617039 -0.174431994 1.083185046 Central

BSMW-5R 1 10/1/2016 12 -0.991127453 -2.049831616 -1.058704163 Central

BSMW-1R 1 10/1/2016 12 -1.020067369 -2.050331857 -1.030264489 Central

JC Well 1 10/1/2016 70 -1.318815131 -2.320866723 -1.002051592 South

ID4-18 1 10/1/2016 31 -1.913681095 -0.937088917 0.976592179 North

La Casa 1 10/1/2016 12 -3.05898771 -2.161200605 0.897787105 South

RH-1 (ID1-1) 1 10/1/2016 54 -0.058824336 -0.875178146 -0.81635381 South

RH-6 1 10/1/2016 70 -12.74877984 -13.49737209 -0.748592251 South

Paddock 1 10/1/2016 12 -0.533954996 -1.26982715 -0.735872154 Central

MW-4 1 10/1/2016 13 -1.374181533 -1.94733374 -0.573152207 Central

County Yard (SD DOT) 1 10/1/2016 10 -0.328751586 -0.853232241 -0.524480654 Central

ID4-3 1 10/1/2016 11 -1.758688647 -1.313427562 0.445261086 North

ID4-1 1 10/1/2016 12 -0.827769974 -1.261248954 -0.43347898 Central

RH-5 1 10/1/2016 71 -6.731625877 -6.448741304 0.282884573 South

MW-3 1 10/1/2016 71 -1.792090923 -2.073118988 -0.281028065 South

ID4-5 1 10/1/2016 12 -0.305340946 -0.502586803 -0.197245857 Central

MW-1 1 10/1/2016 71 -1.723475082 -1.569828418 0.153646664 North

ID4-2 1 10/1/2016 12 0.333722336 0.392706183 0.058983847 Central

Palleson 1 10/1/2016 12 -1.242231058 -1.184190779 0.058040279 Central

ID4-10 1 10/1/2016 12 0.341957123 0.289396901 -0.052560222 Central



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

MAY 15, 2026 
AGENDA ITEM II.B 

May 11, 2026 

TO:           Board of Directors 

FROM:          Geoffrey Poole, General Manager 

SUBJECT:    Intera Professional Services Agreement – T Driscoll/G Poole 

RECOMMENDED ACTION:  

Review Agreement, amend if needed and revise Agreement 

ITEM EXPLANATION: 
Attached is the proposed Agreement with Intera to continue their support of BWD at home and with the Watermaster. 

NEXT STEPS 
1. Add expense to FY 27 budget, execute approved Agreement and implement

FISCAL IMPACT 
1. TBD

ATTACHMENTS 
1. Draft Agreement



 

 

INTERA Incorporated 
3838 W. Carson Street, #380 

Torrance, CA 90503 
+1 (424) 275 4055 

INTERA.com 
 

May 1, 2026  

Geoff Poole, General Manger 
Borrego Water District 
806 Palm Canyon Drive 
Borrego Springs, CA 92004 

RE: Proposal for Engineering and Hydrogeological Technical Support Services 

Dear Mr. Poole, 

INTERA has provided the Borrego Water District (BWD) with engineering and hydrogeologic technical 
services for implementation of the Stipulated Agreement/Judgment for the Borrego Springs Subbasin 
(Basin) and other as-needed tasks for the past four fiscal years (FY)1—FY 2022 through FY 2026. This 
proposal evaluates the anticipated work to be completed by the Borrego Springs Watermaster 
(Watermaster) in Water Years (WY)2 2026, 2027, and 2028 in order to provide a long-term outlook for 
BWD budgeting purposes. This proposal provides an estimated Borrego Springs Watermaster Technical 
Support Services budget through FY 2028. 

Project Understanding 
Groundwater pumped from the Borrego Springs Subbasin (Basin) is the sole source of supply for the 
BWD. The Basin is designated by the DWR as a critically overdrafted basin and a high priority for the 
development of a groundwater sustainability plan (GSP) in accordance with the Sustainable 
Groundwater Management Act (SGMA) (CWC Section 10720-10737.8, et al). In October 2016, the 
County and the BWD formed the groundwater sustainability agency (GSA) for the Borrego Valley to 
address the requirement to prepare a GSP. In August 2019, the County and BWD completed a draft final 
GSP in accordance with the DWR’s GSP Regulations defined in the CCR Title 23, Section 350 et seq. In 
accordance with a Settlement Agreement amongst Basin pumpers that were responsible for over 90 
percent of the groundwater pumping in the Basin (Settling Parties), the GSP was subsequently modified 
and repurposed as the Groundwater Management Plan for the Borrego Springs Subbasin (GMP) to serve 
as an integral part of a “Physical Solution” in a groundwater rights adjudication of the Basin (BSW 2025). 
In January 2020, a complaint seeking a comprehensive adjudication of the groundwater rights of the 
Basin was filed by the BWD in the CA Superior Court for San Diego County, pursuant to Code of Civil 
Procedure (CCP) sections 830, et seq (Borrego Water District v. All Persons Who Claim a Right to Extract 
Groundwater in the Borrego Valley Groundwater Subbasin, et al., San Diego Superior Court Case no. 37--
2020--00005776--CU-TT-CTL [later transferred to Orange County Superior Court]). The proposed 
Stipulated Judgment was filed with the Court pursuant to the Settlement Agreement. Additionally in 

 
1 The BWD Fiscal Year (FY) ends on June 30th of the calendar year in which it ends. For example the 2026 FY starts on July 1, 
2025 and runs through June 30, 2026 (2026 FY). 
2 The Water Year (WY) ends on September 30th of the calendar year in which it ends. For example, the 2026 WY starts on 
October 1, 2025 and ends on September 30, 2026. 
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January 2020, on behalf of the Settling Parties, the BWD submitted the proposed Stipulated Judgment 
and GMP to the DWR as an “Alternative” to a GSP, in accordance with CWC Section 10733.6 (b) (BSW 
2025). The Judgment, including the GMP, was then resubmitted to DWR on or about June 25, 2021, 
after it had been approved by the Superior Court. The County withdrew from the Borrego Valley GSA 
effective December 31, 2019 and the BWD withdrew as the Borrego Valley GSA on June 16, 2021 and 
informed DWR to direct all SGMA compliance matters to the Borrego Springs Watermaster 
(Watermaster) as the primary point of contact. This action formally dissolved the Borrego Valley GSA.  

The core responsibilities of the Watermaster generally include the following: 

 Water Rights Accounting: Tracks allocations, carryovers, transfers, and overproduction 
remedies. 

 Metering Program: Documents annual production for all non de-minimis pumping. 

 Monitoring and Reporting: Annual reports submitted to the Superior Court and DWR. 

 Budget and Assessments: Sets annual budgets and levies pumping assessments to fund 
operations. 

 Environmental and Technical Oversight: Administers Technical Advisory Committee and 
Environmental Working Group. 

 Sustainable Yield. Evaluates using the best available data and the Borrego Valley Hydrologic 
Model to estimate the sustainable yield of the Subbasin at a minimum every 5 years. 

 Periodic Evaluations: Completes evaluation of the GMP and SGMA implementation every 5 years 
as required by SGMA.  

 Projects and Management Actions: Implements projects and management actions in 
conjunction with the Subbasin stakeholders to achieve long-term sustainability of groundwater. 

We have developed the following scope of work based on experience gained through the 
implementation to date of the Judgment and based on the proposed Watermaster scope of work 
outlined in the WY 2026 budget available on the Watermaster website:  
https://borregospringswatermaster.com/wp-content/uploads/2025/06/IVC.-Budget-WY-2026.pdf 

 Scope of Work  
Task 1: Technical Review of Biological Rehabilitation of Fallowed Lands and 
Groundwater Dependent Ecosystems 
Extensive desktop and field assessments of biological rehabilitation for fallowed lands and groundwater 
dependent ecosystems (GDEs) have been undertaken in the Borrego Springs Basin. These efforts are 
part of the Groundwater Management Plan development, the Viking Ranch project, the Biological 
Restoration of Fallowed Lands Study, and the University of California Irvine (UCI) GDE Study, both 
conducted under the DWR Proposition 68 Sustainable Groundwater Management (SGM) grant. 
Additional review and comment letters have been developed by Technical Advisory Committee (TAC) 
members as part of ongoing efforts to evaluate the UCI GDE Study as best available data and science. 
INTERA will complete technical review of Work Plans developed for proposed studies and field work. 
Review will be focused on how the proposed studies or field work may further inform management of 

https://borregospringswatermaster.com/wp-content/uploads/2025/06/IVC.-Budget-WY-2026.pdf
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groundwater resources including sustainable management criteria within the Basin. INTERA may make 
recommendations for additional analysis regarding issues identified or need for subsequent review to 
further evaluate rehabilitation of fallowed lands and GDEs. INTERA will provide scope and fee for 
additional work, if requested by the BWD Board, based on the findings of the technical review. 

Deliverables: 

• Comment Letter or track changes review of Biological Rehabilitation of Fallowed Lands and 
Groundwater Dependent Ecosystems. 

 

Task 2: Attend Watermaster Board Meetings and BWD Coordination Meetings 
INTERA anticipates attending up to twelve (12) Watermaster Board meetings and BWD pre-meeting 
coordination per year, split between Mr. Driscoll and Ms. Earll. We assume that each meeting will 
require approximately 4 hours to attend. Preparation includes agenda and Board packet review and a 1-
hour BWD pre-meeting for each meeting. 

Deliverables:  

• Attend up to 36 Watermaster Board meetings and BWD pre-meetings remotely and provide 
summary of key action items for BWD Board meeting staff reports (FY 2026 – 12 Board 
Meetings, FY 2027 – 12 Board Meetings, and FY 2028 – 12 Board Meetings). 

Task 3: Technical Advisory Committee and Environmental Working Group Support 
Mr. Driscoll and Ms. Earll anticipate attending up to six (6) Technical Advisory Committee (TAC) and 
Environmental Working Group (EWG) meetings per year, with effort approximately evenly distributed to 
support transition of project responsibilities and ongoing technical oversight. Each meeting is assumed to 
require approximately 3 hours of attendance and up to 4 hours of preparation. Effort is structured to 
support transition of technical review to Ms. Earll, with senior oversight provided by Mr. Driscoll. 

Additionally, we have budgeted per FY, 40 hours for preparation of figures and text to inform the TAC 
and EWG discussions, time for up to 4 meetings with BWD specifically to discuss TAC related concerns 
and 8 hours for additional inquiry by BWD staff. Additional meetings or preparation may be necessary 
and will be requested on an as-needed basis. 

Deliverables:  

• Attend up to 18 TAC and EWG meetings and prepare meeting materials (FY 2026 – 6 TAC/EWG 
Meetings, FY 2027 – 6 TAC/EWG Meetings, FY 2028 – 6 TAC/EWG Meetings).  

• 40 hours per FY for preparation of figures and text, up to 4 meetings with BWD specifically to 
discuss TAC related concerns and 8 hours for additional inquiry by BWD staff. 

• Provide summary of key action items in monthly staff report to BWD Board. 

 
Task 4: Attend Borrego Water District Board Meetings 
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INTERA anticipates attending up to twelve (12) BWD Board meetings per FY. We assume that each 
meeting will require approximately 2 hours to attend and that preparation is limited to preparation of a 
Watermaster/TAC staff report and agenda and Board packet review is required for each meeting.  
Deliverables:  

• Attend up to 36 BWD Board meetings remotely and provide summary of key TAC and 
Watermaster action items (FY 2026 – 12 Board Meetings, FY 2027 – 12 Board Meetings, and FY 
2028 – 12 Board Meetings). 

Task 5: Technical Review of Combined Annual Report to the Court and DWR 

INTERA will complete a technical review of the Combined Annual Report to the Court and California 
Department of Water Resources (DWR). The Annual Report is due to the DWR on April 1 of each year. 
INTERA will submit tracked changed comments and provide a comment letter summarizing substantive 
comments for Watermaster review and consideration. The BWD Board will review and approve 
submittal of the Combined Annual Report comment letter to the Watermaster. INTERA may make 
recommendations as part of the technical review for additional analysis of the Combined Annual Report. 
This fee estimate does not include budget for additional analysis. INTERA will provide scope and fee for 
additional analysis proposed for BWD Board review and consideration as part of the presentation of 
findings, if identified. 

Deliverables: 

• Review of Draft and Final Combined Annual Report with comments provided as track changes to 
word documents and comment letter for BWD review and approval. 

• Present findings at BWD Board Meeting and provide necessary verbal comments at 
Watermaster Board meetings. 

• Technical Review and comment of WY 2026, FY 2027, WY 2028 – 3 Annual Reports. 

Task 6: Technical Review of Semi-annual groundwater level, quality, and production 
INTERA will complete a technical review of semi-annual groundwater level, quality, and production data. 
We have budgeted twenty (20) hours per review.  

Deliverables: 

• Review includes comments provided as track changes for 6 semi-annual water level, quality, and 
production data reviews (review can be adjusted to annual cadence at direction of BWD). 

Task 7: As Needed Technical Support 
INTERA will provide as-need work for Watermaster Technical Services and/or Borrego Water District 
matters on a time and materials basis. All as-needed work will be approved via written authorization 
(email) by the BWD General Manager up to the budget provided in this task. As-needed work includes 
tasks such as the ongoing testing of existing wells in the North Management Areas to document water 
quality and production. 

 

Deliverables:  
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• Deliverables to be defined in coordination with the BWD Board and BWD General Manager. 

 

Optional Task: No-Pumping Scenario for BVHM 
This optional task will develop and evaluate a no-pumping scenario within the BVHM to assess the 
legacy impacts of historical groundwater extraction on basin conditions. The work includes reviewing 
the current model setup, stress periods, pumping assignments, and boundary conditions. Pumping 
inputs will be updated and QA/QC’d before running the updated scenario to confirm stable model 
performance. Groundwater-level time series will then be extracted to assess rebound relative to 
minimum sustainability thresholds, and spatial patterns of recovery will be examined for potential 
implications to groundwater-dependent ecosystems. Results will be summarized in figures, tables, and 
presentation materials.  

Deliverables:  

• Figures, tables, and presentation materials summarizing scenario setup and results. 

Fee 
INTERA will complete the work on a time and materials basis up to a cost not to exceed of $338,079 for 
the base scope (Tasks 1-7) through FY 2028 (Table 1). The Optional Task (No-Pumping Scenario for 
BVHM) may be authorized separately by the Board/BWD General Manager. If the Optional Task is 
included, the total not-to-exceed cost increases to $347,471 through FY 2028 (Table 1). At the end of 
each FY, INTERA will complete a budget review of the previous FY and make an updated 
recommendation for the subsequent FY budget based on cost incurred and anticipated scope for the 
following FY. 
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Table 1. Cost Estimate 

Task  

INTERA Labor Cost 

Expenses  Total 

Total 
Labor  
Hours 

Total 
Labor  
Cost  

Task 1 Technical Review of Biological Rehabilitation of Fallowed Lands and Groundwater Dependent 
Ecosystems 

 

Task 1.1 FY 2026 Technical Review Fallowed Lands and 
GDEs 74 $17,114  $0  $17,114  

 

Task 1.2 FY 2027 Technical Review Fallowed Lands and 
GDEs 74 $19,255  $0  $19,255  

 

Task 1.3 FY 2028 Technical Review Fallowed Lands and 
GDEs 74 $19,995  $0  $19,995  

 

Sub-total Task 1 222 $56,364  $0  $56,364   

Task 2 Attend Watermaster Board Meetings  

Task 2.1 FY 2026 Watermaster Board Meetings 42 $13,842  $0  $13,842   

Task 2.2 FY 2027 Watermaster Board Meetings 42 $14,309  $0  $14,309   

Task 2.3 FY 2028 Watermaster Board Meetings 42 $14,791  $0  $14,791   

Sub-total Task 2 126 $42,942  $0  $42,942   

Task 3 Technical Advisory Committee and Environmental Working Group Support  

Task 3.1 FY 2026 TAC/EWG Meetings 90 $23,210  $400  $23,610   

Task 3.2 FY 2027 TAC/EWG Meetings 90 $24,066  $400  $24,466   

Task 3.3 FY 2028 TAC/EWG Meetings 90 $24,954  $400  $25,354   

Sub-total Task 3 270 $72,229  $1,200  $73,429   

Task 4 Attend Borrego Water District Board Meetings  

Task 4.1 FY 2026 BWD Board meetings  24 $7,776  $400  $8,176   

Task 4.2 FY 2027 BWD Board meetings  24 $8,043  $400  $8,443   

Task 4.3 FY 2028 BWD Board meetings  24 $8,320  $400  $8,720   

Sub-total Task 4 72 $24,140  $1,200  $25,340   

Task 5 Technical Review of Combined Annual Report to the Court and DWR  

Task 5.1 FY 2026 Technical Review Annual Report  40 $11,848  $0  $11,848   

Task 5.2 FY 2027 Technical Review Annual Report  40 $12,264  $0  $12,264   

Task 5.3 FY 2028 Technical Review Annual Report  40 $12,695  $0  $12,695   

Sub-total Task 5 120 $36,806  $0  $36,806   

Task 6 Technical Review of Semi-Annual Groundwater Level, Quality, and Production  

Task 6.1 FY 2026 Technical Review of Semi-annual 
Groundwater Level, Quality, and Production 20 $4,256  $0  $4,256  

 

Task 6.2 FY 2026 Technical Review of Semi-annual 
Groundwater Level, Quality, and Production 20 $4,985  $0  $4,985  

 

Task 6.3 FY 2028 Technical Review of Semi-annual 
Groundwater Level, Quality, and Production 20 $5,177  $0  $5,177  
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Task  

INTERA Labor Cost 

Expenses  Total 

Total 
Labor  
Hours 

Total 
Labor  
Cost  

Sub-total Task 6 60 $14,417  $0  $14,417   

Task 7 As Needed Techncial Support  

Task 7.1 FY 2026 As Needed Technical Support 114 $27,314  $0  $27,314   

Task 7.2 FY 2027 As Needed Technical Support 114 $30,146  $0  $30,146   

Task 7.3 FY 2027 As Needed Technical Support 114 $31,321  $0  $31,321   

Sub-total Task 7 342 $88,781  $0  $88,781   

Optional Task: No-Pumping Scenario for BVHM to assess Legacy Impacts of Pumping  

Task 8.1 FY Review BVHM setup and stress periods 4 $740  $0  $740   

Task 8.1.1 Review pumping implementation across wells 2 $370  $0  $370   

Task 8.1.2 Review boundary conditions and outputs 2 $370  $0  $370   

Task 8.2.1 2026 Modify pumping to zero post-2015 6 $1,238  $0  $1,238   

Task 8.2.2 QA/QC pumping input files 3 $619  $0  $619   

Task 8.2.3 Run model and review convergence 3 $619  $0  $619   

Task 8.3.1 FY 2026 Extract groundwater level time series 7 $1,359  $0  $1,359   

Task 8.3.2 Evaluate rebound relative to minimum 
thresholds 9 $1,729  $0  $1,729  

 

Task 8.3.3 Evaluate spatial patterns of groundwater 
response and implications for GDEs 7 $1,359  $0  $1,359  

 

Task 8.3.4 Prepare figures, tables, and presentation slides 5 $989  $0  $989   

Sub-total Optional Task 48 $9,392  $0  $9,392   

TOTAL OPTIONAL AND NON-OPTIONAL TASKS 1260 $345,071  $2,400  $347,471   

FY 2026 452 $114,752  $800  $115,552   

FY 2027 404 $113,067  $800  $113,867   

FY 2028 404 $117,253  $800  $118,053   

TOTAL NON-OPTIONAL TASKS 1212 $335,679  $2,400  $338,079   
Note: 15% risk management fee is applied on other direct costs and mileage is at Federal mileage rate- currently $0.72/mile. An 
annual cost escalator is applied to the on January 1st of each following year. For budgeting purposes this cost estimate assumed 
an inflation rate of 3 percent per annum. Actual rate increased to be evaluated on an annual basis.   
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Thank you for the opportunity to support the BWD for Engineering and Hydrogeological Technical 
Support Services. We look forward to continue to work with the BWD and the Basin stakeholders to 
steward water resources in the Basin. If you have questions, comments, or concerns, please do not 
hesitate to contact me at 760.415.1425 or tdriscoll@intera.com. 

Sincerely, 

INTERA Incorporated 

Marisa Earll Trey Driscoll, PG No. 8511, CHG No. 936 
Project Manager Vice President – Western Water Resources & Supply 
Senior Hydrogeologist Principal Hydrogeologist  
INTERA Incorporated INTERA Incorporated 
2305 Historic Decatur Road, #100 2305 Historic Decatur Road, #100  
San Diego, CA 92106 San Diego, CA 92106 
Email – mearll@intera.com Email – tdriscoll@intera.com 
Phone – 503.522.0007  Phone – 760.415.1425 

Enclosure: Attachment A: INTERA 2026 Schedule of Charges, Attachment B: Resumes

mailto:mearll@intera.com
mailto:tdriscoll@intera.com


 

 

Attachment A 
INTERA 2026 Schedule of Charges 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Labor Category Hourly Rate 
2026 

Principal Engineer/Scientist I $363 
Principal Engineer/Scientist II $318 
Principal Engineer/Scientist III $295 
Sr. Engineer/Scientist I $285 
Sr. Engineer/Scientist II $262 
Sr. Engineer/Scientist III $249 
Sr. Engineer/Scientist IV $232 
Engineer/Scientist I $219 
Engineer/Scientist II $203 
Engineer/Scientist III $185 
Engineer/Scientist IV $167 
Engineer/Scientist Intern $108 
Sr. Technician $177 
Technician $113 
Sr. Tech Editor $164 
Tech Editor $119 
Sr. CAD/Graphics $141 
CAD/Graphics $113 
Sr. Project Analyst $227 
Project Analyst $113 
Project Associate $113 
Mileage $0.725/mi 

Note: A 15% risk management fee is applied on other direct costs and mileage is at Federal mileage rate- currently $0.72/mile. 
An annual cost escalator is applied to the 2026 rates on January 1st of each following year.  
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Trey Driscoll, PG, CHG 
Principal Hydrogeologist 

Trey Driscoll is a Principal Hydrogeologist at INTERA with a BS degree in 
geosciences and environmental studies with 25 years of experience 
overseeing and managing projects in the environmental field. Mr. 
Driscoll specializes in water resource studies, watershed evaluations, 
environmental investigations, well locating and drilling, and well 
design. His project experience includes negotiation of water supply 
contracts, water rights reporting and testimony, preparation of 
Groundwater Sustainability Plans (GSPs), groundwater monitoring and 
mitigation plans, water quality and hydrology technical reports, 
exploratory groundwater investigations, and municipal well 
rehabilitation and design. Mr. Driscoll fosters a collaborative approach 
to mentor and elevate project teams to achieve successful outcomes. 

Project Experience – Water Resources 
Extreme Weather Monitoring and Technical Services, California Department of 
Water Resources, CA. 2024 – Present. Technical Advisor. Supported 
California Department of Water Resources (DWR) in preparing 
subsidence best management practices guidance documents and 
updates to subsidence in California included in Bulletin 118. Supported 
DWR design and implementation of statewide monitoring networks. 

Tule Subbasin Groundwater Sustainability Plan Update and SGMA 
Implementation for the Delano-Earlimart Groundwater Sustainability Agency, 
Delano, CA. 2022 – Present. Technical Advisor/Lead. Assisted with the 
preparation of the Updated GSP for the Delano-Earlimart (DEID) 
Groundwater Sustainability Agency (GSA). Evaluated local and regional 
water budgets and effects of DEID’s conjunctive use operations. 
Prepared technical analysis of identified deficiencies in the GSP 
pertaining to minimum thresholds and measurable objectives for 
applicable sustainable management criteria including groundwater 
levels, groundwater in storage and subsidence. Developed well 
application review process to comply with Governor’s Executive Order. 
Developed Mitigation Plan and screening-level methodology for DEID 
GSA to evaluate claims to addresses impacts due to lowering of 
groundwater levels, subsidence, and water quality for domestic, 
municipal, and agricultural water users. Supported DEID GSA with 
outreach to California Department of Water Resources (DWR) and 
State Water Resources Control Board (SWRCB) to address deficiencies 
with minimum thresholds developed for adjacent GSAs within the 
Tule Subbasin. 

Kern Subbasin Groundwater Sustainability Plan Updates, Kern County, CA. 
2023 – Present. Technical Lead. Serves on the Technical Working Group 
(TWG) and Subsidence and Water Budget Subcommittees to aid in 
preparing updated GSPs for the Kern Subbasin. Led analysis of 
subsidence along the California Aqueduct and Friant-Kern Canal (FKC) 
to identify sections of the conveyance infrastructure historically 
impacted by subsidence and likely to be impacted by ongoing and 
future subsidence. Developing mitigation plan for FKC in cooperation 
with Fraint Water Authority and Subbasin GSAs. Provided technical 
review of the updated GSP and authored risk analysis and sustainable 

Years of Experience: 25
Education: 
 BS, 2000, Geoscience and Environmental Studies,

Hobart and William Smith Colleges 

Professional Registrations/Affiliations: 
 Professional Geologist, CA, 2008, No. 8511
 Certified Hydrogeologist, CA, 2010, No. 936
 Qualified SWPPP Practitioner (QSP)/Qualified

SWPPP Developer (QSD), CA, No. 20167
 San Diego Branch Founder, Groundwater

Resource Association of California, 2017 –
Present 

 Member, National Groundwater Resources
Association

 Member, San Diego Association of Geologists 

Professional History: 
2026  – Present Vice President - Western U.S 

Water Supply & Resources  – 
INTERA Incorporated, San Diego, 
CA 

2023 – 2026 Managing Director - California 
Water Supply & Resources  – 
INTERA Incorporated, San Diego, 
CA 

2022 – Present Principal Hydrogeologist – INTERA 
Incorporated, San Diego, CA 

2016 – 2022 Principal Hydrogeologist – DUDEK, 
Encinitas, CA 

2013 – 2016 Senior Hydrogeologist – DUDEK, 
Encinitas, CA 

2001 – 2013 Project Manager/Staff 
Hydrogeologist – DUDEK, 
Encinitas, CA 
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management criteria approach to evaluate subsidence in the Kern Subbasin. 

Kaweah Subbasin Groundwater Sustainability Plan Update and Implementation, East Kaweah Groundwater Sustainability Agency, Tulare 
County, CA. 2024 – Present. Groundwater Quality Core Team Lead.  Serves as lead coordinator for the Kaweah Subbasin GSAs 
Groundwater Quality Core Team. Developed Subbasin-wide standardized approach to successfully address DWR and SWRCB 
deficiencies. Currently working with GSAs to develop and implement Subbasin-wide groundwater quality program that 
includes seventy-four domestic, irrigation and  
municipal wells.  

Water Consumption Estimate Using OpenET Proof of Concept, Eastern Municipal Water District, Perris, CA. 2023 – 2025. 
Project Manager. Managed investigation of remotely sensed water consumption data available from OpenET to evaluate 
use for estimating water consumption and comparison to historical groundwater extraction for parts of the San Jacinto 
Basin with uncertain methodology and level of accuracy. This proof of concept successfully estimated applied water using 
OpenET data from 2016 to 2023 and demonstrated the usefulness of this data to document historical water use in the San 
Jacinto Groundwater Basin with relatively low bias error. Currently working with the District to develop next steps that 
involve examining crop practices and the available information on effective precipitation in the Study Area to provide 
estimated water use ranges based on different models and assumptions regarding irrigation and precipitation efficiencies. 

Seaside Basin Aquifer Storage and Recovery, Drilling and Construction, California American Water, Pacific Grove, CA. 2023 – Present.  
Project Manager. Leading hydrogeological support services to locate, construct, and drill new extraction wells and evaluate 
existing wells located in the Seaside Basin. Drilled, constructed, and tested a new monitoring well to characterize site-
specific lithology and water quality to design two new extraction wells. Identified bed thickness and formation contacts for 
the Aromas Sand, Paso Robles, Santa Margarita, and Montrey formations and characterized water quality of the Santa 
Margarita Formation in compliance with Title 22. Performing separate well locating analysis to rank identified sites based 
on multiple criteria including subsurface hydrostratigraphy, water quality, land use, and distance to infrastructure among 
others to locate additional extraction well sites.  

Lower Carmel River Well Locating, Drilling and Construction for California American Water, Pacific Grove, CA. 2022 – Present.  
Project Manager. Led hydrogeological support services for four well projects located within the alluvial deposits of the 
Carmel River Groundwater Basin. Oversaw drilling and continuous logging of four test boreholes using sonic drilling to 
characterize the subsurface lithology to identify zones to target for screening municipal water wells. Completed well design 
and technical specifications for two new production wells. Prepared Drinking Water Source Assessment and Protection 
documents and site source plans for the proposed wells to meet Division of Drinking Water (DDW) requirements. Oversaw 
the successful drilling, construction, and testing of the first production well (Schulte Well No. 3). Overseeing California 
Environmental Quality Act (CEQA) preparation for change of point of diversion of surface water rights and assisting with 
compliance with California SWRCB Orders regarding water rights of the Carmel River for the second proposed production 
well and additional planned wells.  

Sand City Brackish Supply Well, Drilling and Construction for California American Water, Pacific Grove, CA. 2022 – Present.  
Project Manager. Led team to locate and design Sand City Desalination Plant brackish water supply wells including review of 
environmental, hydrostratigraphy, groundwater level, and groundwater quality information. The Sand City Water Supply 
Project has the right to extract only brackish water (>1,000 milligrams per liter [mg/L] chloride) from the Aromas Sand 
Formation in the Coastal Subarea of the Seaside Basin. Plan production is limited by the salinity of the feedwater because 
the brine water discharged to the horizontal well must have a salinity no greater than seawater. The production rate and 
cost to operate the plant is highly dependent on the ability to produce brackish feedwater that is brackish (>1,000 mg/L 
chloride) but not too saline. INTERA performed a subsurface evaluation and direct push borings to locate new brackish 
water wells to source water of the optimum quality for feedwater to the plant. Prepared Drinking Water Source Assessment 
and Protection documents and site source plans for the proposed wells to meet DDW requirements. Currently working with 
the DDW to obtain multiple variances from Title 22, Section 64560 and DWR Bulletin 74-81 to complete the brackish water 
supply wells. 

Borrego Springs Groundwater Quality Risk Update, Borrego Water District, Borrego Springs, CA. 2022 – 2023. Project Manager.  
Led preparation of update to the 2017 Borrego Springs Subbasin Groundwater Quality Risk Assessment and 2020 
Groundwater Management Plan (GMP) to investigate potential risk associated with temporal changes in water quality that 
may result in exceedances of drinking water maximum contaminant levels (MCLs) in production wells due to the long-
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standing critical overdraft of the Borrego Springs Subbasin. The analysis identified arsenic in the southern area of the 
Subbasin as a water quality concern to one municipal production well and recommended developing a plan to switch supply 
to other wells. In addition, the report made recommendation to develop a formal recommendation to the County of San 
Diego Department of Environmental Health regarding water well standards documenting the need to require appropriate 
annular seals for wells extending through multiple aquifers with variable water quality. 

Borrego Springs Watermaster Technical Advisory Committee Representative for Borrego Water District, Borrego Springs, CA. 2020 – 
Present. Technical Expert. Serves as the Technical Advisory Committee (TAC) expert representative on behalf of the Borrego 
Water District (BWD) for the implementation of physical solution adopted for the adjudicated Borrego Springs Subbasin. 
Worked with the TAC to update the groundwater monitoring plan and redetermination of the sustainable yield of the 
Borrego Springs Subbasin by January 2025. 

Technical Support Services Clustered Monitoring Well Project for Borrego Water District, Borrego Springs, CA. 2020 – 2023. 
Technical Lead. Assisted BWD in obtaining a Technical Support Services (TSS) agreement from DWR to drill and construct a 
new multi-depth clustered monitoring well in the Borrego Springs Subbasin. Prepared technical specification, plans and 
drawings and cost estimates. Coordinated with the private property owner, BWD, DWR and the Borrego Springs 
Watermaster for land access agreement, long-term data collection and maintenance, site clearing and grading, and County 
well permit. The clustered monitoring well was drilled and constructed in spring 2023.  

Monitoring Well Installation Project for Montecito Groundwater Sustainability Agency, Montecito, CA. 2022 – 2023. Technical Lead. 
Completed technical review of coastal and inland groundwater monitoring well designs for proposed monitoring wells to be 
drilled and constructed in the Montecito Groundwater Basin. Evaluated the recommended well drilling method and 
provided a well development approach for a multi-depth nested monitoring well and clustered monitoring well. 

Water Supply Evaluation for Front Street Development for The Michaels Organization, San Diego, California, CA. 2022 – 2024. 
Project Manager. Led preparation of a Water Supply Evaluation in compliance with Senate Bill (SB) 610 and SB 221 to 
document water demand and available water supply for two 41-story buildings with 1,448 dwelling units and 40,000 square 
feet of retail and restaurant space. 

Groundwater Resources Investigation Report for Starlight Solar Energy Storage Facility, San Diego County, California, CA. 2022 – 2024. 
Project Manager. Preparing update to Jacumba Community Services District’s Groundwater Resources Investigation Report 
to provide an off-site source of construction and operation water supply for the Starlight Solar Energy Storage Facility.  

Confidential Third-Party Oversight for Carbon Capture and Storage Exploration Drilling Project, Midwest, USA. 2022. Technical Reviewer. 
Served as quality assurance/quality control lead as an independent witness for drilling a carbon dioxide (CO2) storage well 
to a depth of approximately 3,800 feet to verify the main geological findings based on geophysical and lithologic logs. The 
exploration drilling identified targeted storage zones having considerable porosity for CO2 injection and storage and non-
porous intervals that can function as a seal to impede or reduce the buoyant movement of CO2. 

Confidential Groundwater Resources Study and Exploration Drilling Project, La Paz County, AZ. 2022 – 2025. Project Manager. 
Led development of hydrogeological conceptual model for land managed by the U.S. Bureau of Land Management (BLM). 
Subcontracted surface geophysical study using transient electromagnetic (TEM) method to estimate depth to bedrock, 
depth to groundwater, and properties of the subsurface sediments. Used available well logs near the project to ground 
truth resistivity measurements from the TEM survey. Input available data to create three-dimensional (3D) model using 
Leapfrog Geo. Conducted model review of existing numerical model developed for the groundwater basin to determine 
suitability for use in evaluating groundwater production impacts and sustainability. Prepared well design and technical 
specifications for exploration drilling to characterize the production potential of the unconsolidated alluvial sediments and 
underlying fractured volcanic bedrock. Led exploration drilling program to drill, construct, and test two wells to characterize 
quantity and quality of the aquifer through pump testing and collection of water quality samples. Installed pressure 
transducers and telemetry to remotely monitor water levels. Currently assisting with permitting of utility scale renewable 
energy project. 

Stage Road Well Investigation, Design, Permitting, and Construction Oversight, La Mirada, Suburban Water Systems, CA. 2022 – 2024. 
Principial Hydrogeologist. Provided a full range of service for the planning and development of a new production well in the 
Los Angeles Basin. Completed preliminary Source Site Plan and Drinking Water Source Assessment Program (DWSAP) 
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submittals for the DDW. Assisted the client with contracting of an innovative long-screen test well to evaluate vertical 
variability in flow and water quality to inform production well design for optimized capacity and water quality.  

Ojai Valley Groundwater Basin Groundwater Sustainability Plan, Ojai Basin Groundwater Management Agency, Ojai, CA. 2020 – 2022. 
Consultant Project Manager. Served as the consultant project manager for the preparation of a GSP for the Ojai Valley 
Groundwater Basin. 

Borrego Springs Groundwater Sustainability Plan, County of San Diego, CA. 2017 – 2020. Consultant Project Manager. Served as 
consultant project manager for preparation of a GSP for the critically overdrafted Borrego Springs Subbasin. Coordinated 
multiagency GSA to prepare technical analysis, educational materials, project deliverables, management, and scheduling for 
development of a GSP. Provided grant application preparation services and support for various projects though Proposition 
1 to the GSA. Currently serving as member of the Borrego Springs Watermaster Technical Advisory Committee for the BWD. 

Water Supply, Aquifer Characterization and Sustainable Groundwater Management Act Support Services, Borrego Water District, Borrego 
Springs, California. 2013 – 2017. Project Manager. Retained by the BWD in 2013 to evaluate water supply options for the 
Rams Hill Golf Course. Completed a series of technical memoranda to evaluate water supply options and provided the BWD 
technical support to develop the Agreement for the Delivery of Water to the Rams Hill Golf Course. Subsequently, Mr. 
Driscoll led a drilling program to explore the aquifer underlying Rams Hill. This included drilling and logging five test holes, 
completing four of the five test holes as production water wells, performing aquifer tests and analysis, water quality 
sampling, and oversaw installation of wireless system for remote groundwater level and production monitoring. The team 
used the integrated hydrologic numerical model, U.S. Geological Survey (USGS) code, MODFLOW-OWHM, to assist in 
completing analysis of the sustainable yield of the Southern Management Area of the Borrego Springs Subbasin. Mr. Driscoll 
prepared technical analysis of the existing BWD and County Demand Offset Water Credit Policy, water cost analysis, 
economic analysis, and evaluated water quality and water supply options for District customers. Prepared the Bulletin 118 
basin boundary modification request, which was approved by DWR. 

Sustainable Groundwater Management Act Process Assessment and Groundwater Flow Model Development and Calibration, Low Priority 
Bulletin 118 Groundwater Basin, Vista Irrigation District, Vista, CA. 2018 – 2020. Project Manager. Led the project team in 
evaluating a low-priority Bulletin 118 groundwater basin to make informed decisions regarding potential reprioritization 
including benefits and drawbacks of basin management under California Sustainable Groundwater Management Act 
(SGMA). Conducted preliminary evaluation of the proposed project and its potential impacts on groundwater resources. 

Groundwater Extraction Feasibility Analysis and Hydrogeologic Report Gordon’s Well Unincorporated Imperial County, County of Imperial, 
El Centro, CA. 2019 – 2021. Project Manager. Led an investigation and prepared a Hydrogeologic Report for aggregate 
groundwater extraction by the project applicant (Gordons Well II, LLC) of 1,000 acre-feet per year to establish that 
groundwater quality and quantity are adequate and will not adversely impact uses allowed or exacerbate any potential for 
overdraft condition in the East Mesa Groundwater Management Area of the Imperial Valley Groundwater Basin. Completed 
a field inspection with County staff to document the condition of on-site and nearby off-site wells and to measure 
groundwater levels and record production meter readings. The Hydrogeologic Report included analysis of potential impacts 
to land subsidence, groundwater dependent ecosystems, well interference, and groundwater in storage resulting from 
groundwater extraction for the Project. In addition, the team evaluated the potential impact of groundwater extraction on 
the Lower Colorado River Aquifer “Accounting Surface,” including a general determination of the percentage of 
groundwater extracted attributable to depletion of Colorado River water. 

Montecito Groundwater Basin Recharge Feasibility Study, Montecito Water District and Montecito Sanitary District. Heal the Ocean, 
Montecito, CA. 2018 – 2019. Project Manager. Evaluated the opportunities and constraints for using advanced treated 
wastewater and imported water to recharge the Montecito Groundwater Basin by injection wells and percolation basins. 
Adhered to SWRCB procedures and regulations to evaluate recharging groundwater with advanced treated wastewater and 
imported water. The Basin was evaluated for its potential to receive groundwater recharge. Basin characteristics analyzed 
included available storage capacity, impact from precipitation on storage, and mitigation of seawater intrusion. Additional 
considerations considered include recycled water/municipal wastewater contribution and groundwater retention times. 
Utilized existing Basin pump test results to determine two, four, six, and eight-month retention times. 

Hexavalent Chromium Study and Municipal Water Wells Installation Project, Santa Ynez River Water Conservation District, Santa Ynez, CA. 
2014 – 2018. Project Manager. Provided project management of the design and implementation of a well profiling study to 
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evaluate the potential for naturally occurring hexavalent chromium [Cr (VI)] to impact the water quality at Upland Basin 
production wells owned and operated by the Santa Ynez River Water Conservation District. The Santa Ynez River Water 
Conservation District operates 12 groundwater wells in the Upland Basin located north of Santa Ynez in the Alamo Pintado 
Creek Watershed. Cr (VI) concentrations exceeded the California maximum contaminant level for Cr (VI) of 10 micrograms 
per liter (µg/L) in half of the Upland Basin wells. The Santa Ynez River Water Conservation District sought to identify 
potential discrete zones of naturally occurring Cr (VI) concentrations exceeding the maximum contaminant level. 
Preliminary flow data and depth discrete water quality samples indicated vertical variation of Cr (VI) concentrations in 
aquifer. Used the results of the well profiling study to develop a plan to improve the quality of water supplied by the wells. 
Designed an inflatable packer with Baski Inc. to selectively pump from aquifer zones with lower Cr (VI) concentrations to 
reduce the wellhead concentration of Cr (VI) without wellhead treatment. For wells requiring wellhead treatment, 
collaborated with a multi-consultant team to evaluate potential treatment alternatives. As site geologist, supervised 
installation of five municipal production wells and one monitoring well in the Upland Basin. Conducted aquifer pump tests, 
logged lithology of boreholes, and assisted with well design. 

Confidential Groundwater Resources Study and SB 610 WSA, Stanislaus County, CA. 2021 – 2022. Project Manager. Prepared 
groundwater resources impact analysis according to the County of Stanislaus Groundwater Ordinance and Senate Bill 610 
Water Supply Assessment for multiple utility scale solar projects in Stanislaus County. 

Confidential Hydrogeology and Water Rights Study, Eel River, Humboldt County, CA. 2021 – 2022. Project Manager. Evaluated site 
lithology, groundwater levels, and water quality to develop a hydrogeological conceptual model of the Eel River Valley 
Groundwater Basin. Made preliminary conclusions regarding degree of stream-aquifer connectivity and general 
determination of underflow versus percolating groundwater to establish appropriate reporting requirements to the SWRCB. 
Developed and implemented monitoring program to provide additional data to affirm hypothesis regarding stream-aquifer 
connectivity and determination of water source classification. 

Tecate Groundwater Resources Investigation, County of San Diego, CA. 2020 – 2021. Project Manager. Prepared a Groundwater 
Resources Investigation Report and well test for 159-acres of the property for hemp cultivation according to County of San 
Diego Guidelines for Determining Significance and Report Format and Content Requirements for Groundwater Resources. 

Bandy Canyon Ranch Groundwater Resources Investigation, County of San Diego, CA. 2021 – 2022. Project Manager. Prepared a 
Groundwater Resources Investigation Report and well test for a 107-acre agricultural property located in San Pasqual Valley 
according to County requirements. 

Confidential Golf Course Groundwater Resources Investigation, San Bernardino County, CA. 2020 – 2021. Project Manager. 
Performed a groundwater due diligence evaluation for two 18-hole golf courses located in the Ivanpah Valley in relation to 
the County’s Desert Groundwater Management Ordinance and the project’s Conditional Use Permit. 

Confidential Solar Farm Groundwater and Water Supply Due Diligence, Clark County, NV. 2020 – 2021. Project Manager. Prepared a 
Water Supply and Demand Analysis and Groundwater Resources Impact Evaluation for 5,133 acres of federal and public 
lands for utility scale photovoltaic solar generation and battery energy storage system facility. 

Santa Ysabel Source Capacity Study and Water System Permitting, San Diego County, CA. 2020 – 2021. Project Manager. Prepared 
Source Capacity Study and Title 22 water quality testing as per scoping requirements outlined in Title 22 of the California 
Code of Regulations Section 64554, New and Existing Source Capacity. 

Groundwater Resources Technical Report Belden Barns Farmstead and Winery, County of Sonoma, CA. 2016 – 2017. Project Manager. 
Prepared a groundwater resources investigation for the Sonoma County Permit and Resource Management Department to 
evaluate whether proposed uses on the site would have adverse impacts regarding depletion of groundwater in storage, 
interference with neighboring wells, adjacent surface water depletion, and/or groundwater quality. Researched site’s 
geology and groundwater conditions; performed inventory of water wells on site and adjacent parcels; conducted a 24-hour 
pump test and groundwater level monitoring; and evaluated water balance, well-interference, and impacts of pumping on 
surface water sources. 

Dangermond Preserve Safe Yield Report Wells Project, The Nature Conservancy, Santa Barbara County, CA. 2010 – 2020. 
Project Manager. Led preparation of the Jack and Laura Dangermond Preserve Safe Yield Report – Wells Project to support 
the use of 13 groundwater wells and 28 groundwater monitoring wells on the 24,500-acre Dangermond Preserve (formerly 
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known as the Cojo–Jalama Ranch). Performed the safe yield report in conformance with the County of Santa Barbara 
Environmental Thresholds and Guidelines Manual to determine the safe yield of groundwater within the Monterey Shale 
and Vaqueros Sandstone underlying portions of the property. Performed monitoring well installation, well logging, aquifer 
testing, long-term groundwater level, soil moisture and meteorological monitoring and review, and analysis of site-specific 
climate data including analysis of localized rainfall patterns. Evaluated potential impacts of pumping for the Wells Project to 
groundwater storage and stream flow including groundwater-dependent ecosystems based on site-specific vegetation 
mapping. Identified location of seeps and springs, site-specific aquifer parameters, current groundwater levels, and 
expected increased pumping rates. 

Hydrogeology, Engineering and Project Management Services, Jacumba Community Services District, Jacumba Hot Springs, CA. 
2012 – 2020. Project Manager. Worked in collaboration with Jacumba Community Services District and Jacumba Solar LLC 
to develop Water Supply Agreement for the Jacumba Solar Farm. Project manager for subsurface geophysical survey, well 
locating, and design and drilling oversight of the new Highland Center Well completed in October 2016. Implemented a 
groundwater level monitoring and water quality testing program for the Jacumba Valley Groundwater Basin to evaluate 
pumping and localized historical groundwater contamination from a gas station. Prepared Preliminary Engineering Report 
and assisted with U.S. Department of Agriculture Rural Development grant application for Manganese Treatment System 
Water Supply Wells No. 7 and 8, Photovoltaic Solar Array and Pipeline Replacement. Successfully assisted the Jacumba 
Community Services District obtain a grant totaling $1.671 million from U.S. Department of Agriculture Rural Development. 

Groundwater Resources Investigation Report Jacumba Valley Energy Park, San Diego County, CA. 2015 – 2017. Project Manager. 
Lead preparer for a proposed energy park located on the 1,345-acre Jacumba Valley Ranch. Compiled historical pumping 
and groundwater level data for the Jacumba Valley Groundwater Basin. Completed aquifer testing and water quality 
sampling of multiple wells. Completed CEQA evaluation in accordance with County of San Diego significance thresholds 
for groundwater. 

Hydrogeological Services for the Drilling of Two New Water Wells Temescal Valley Water District, Riverside County, CA. 2013 – 2014. 
Project Manager. This project sought to increase groundwater production capacity in the Lee Lake Subbasin. Work included 
a hydrogeological evaluation that considered existing groundwater well locations, topography, and geology. Developed the 
survey plan and provided oversight for a geophysical survey in order characterize the subsurface contact between saturated 
sediment and bedrock and to ground truth the historical information. The geophysical survey consisted of surface seismic 
refraction measurements coupled with horizontal-vertical spectral ratio readings. Provided recommendations for two 
groundwater well drilling locations based on the results of the geophysical survey. Developed final groundwater well 
completion specifications and oversaw construction and testing of two groundwater production wells. 

Rancho Pauma Mutual Water Company Multiple Well Projects, San Diego County, CA. 2014 – 2015. Project Manager. Assisted 
Rancho Pauma Mutual Water Company in locating and drilling three new production wells in the Pauma Subbasin. This 
work included hydrogeological evaluations for each new well site, factoring in existing groundwater well locations, 
topography and geology, water quality, and additional historical local groundwater information. Developed survey plan for 
and provided oversight of geophysical surveys intended to characterize the subsurface contact between saturated sediment 
and bedrock and to ground truth the historical information. The geophysical surveys consisted of multiple methods 
including surface seismic refraction, horizontal-vertical spectral ratio (HVSR) readings, and electrical resistivity soundings. 
Provided recommendations for new groundwater well drilling locations based on the results of the geophysical surveys, 
oversaw drilling, and performed aquifer testing and water quality sampling. 

Water Resources Review of Private 1,000+ Acre Ranch and Two Small Drinking Water Systems Pauma Subbasin, CA. 2016 – 2017. 
Project Geologist. Performed an inventory of existing wells for a 1,000+ acre ranch and two County-regulated small drinking 
water systems. Documented and analyzed historical groundwater levels and groundwater quality data for the private ranch 
to provide a recommendation for optimizing their use of various sources of irrigation water supply. Performed an 
evaluation to identify potential locations to drill new groundwater production wells targeting the fractured bedrock aquifer 
underlying the Pauma Subbasin. 

Well Screen Liner Design, Well Rehabilitation Master Planning and Groundwater Supply Drought Planning, Goleta Water District, Goleta, 
CA. 2014 – 2016. Project Manager. Led a team of engineers and hydrogeologists to design and install a unique combination 
Muni-Pak pre-packed screen and traditional well screen with filter pack design to line a well damaged by casing 
embrittlement. Increased well yield and eliminated sanding issues. The innovative well liner project was featured in the 
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August 2015 issue of Water Well Journal. Hydrogeology lead for well rehabilitation master planning of seven water wells. 
Conducted aquifer testing, mechanical and chemical redevelopment, water quality sampling, and analysis of historical 
water levels and production. Optimized pump intake depth and pump and motor sizing to allow for sustained production 
from basin during drought. 

Groundwater Resources Investigating Report Lindo Lake County Park Restoration Project, County of San Diego Parks and Recreation, CA. 
2018 – 2020. Project Manager. Led preparation of groundwater resources investigation including aquifer testing of existing 
on-site wells. Prepared report in compliance with County Guidelines for Determining Significance—Groundwater Resources. 

Groundwater Resources Due Diligence former Ameron International Industrial Manufacturing Lakeside, CA. 2012 – 2013. 
Project Manager. Inspected an on-site water well, investigated the depth of alluvial sediments of the Santee-El Monte 
Alluvial Aquifer in the vicinity of the site, and investigated typical well yields, groundwater quality, groundwater elevations, 
and water rights. Coordinated with the Lakeside Water District to verify availability of alternative source of water supply 
from the district’s own groundwater wells. 

Evaluation of Water Well Drilling Saddleback Church – Ranch Capistrano, Orange County, CA. 2015 – 2016. Project Manager. 
Evaluated the Saddleback Church’s existing water well and potential to install additional water wells in the San Juan Valley 
Groundwater Basin. Investigated depth to bedrock, well yields, groundwater elevations, and water quality. Completed 
preliminary due diligence of water rights including review of riparian right and review of SWRCB’s – Electronic Water Rights 
Information Management System. 

Groundwater Resources Evaluation for the Campo Wind Project, San Diego County, CA. 2018 – 2020. Project Manager. Lead preparer 
for evaluation of groundwater resources for wind project located on the Campo Indian Reservation. Groundwater 
Resources Evaluation prepared in accordance with the National Environmental Policy Act and County of San Diego guidance 
for evaluating the potential effects of the Project on groundwater resources. 

Groundwater Resources Investigation for the Torrey Wind Project, San Diego County, CA. 2018 – 2020. Project Manager. Lead 
preparer for a groundwater resources investigation for the proposed Torrey Wind Project, a 2,226-acre wind energy 
system. Performed aquifer testing of existing on-site wells and water quality sampling. Completed soil moisture balance, 
well interference analysis, and evaluation of groundwater dependent ecosystems. 

Multiple Solar Projects, San Diego County, CA. 2012 – 2015. Project Manager. Prepared County-required Groundwater Resource 
Investigation Reports for the Rugged (80 MW), Tierra del Sol (60 MW) and Jacumba (20 MW) Solar Projects including 
preparing water balance studies and evaluating potential impacts to storage, well interference, and groundwater-
dependent ecosystems. Established groundwater monitoring network for 26 private wells located in fractured rock aquifer. 
Drilled a new production well to depth of 1,311 feet. Performed aquifer testing of multiple wells to establish transmissivity 
and storage coefficients. Performed additional studies for the Pine Valley Mutual Water Company and Jacumba Community 
Services District. Prepared multiple Groundwater Monitoring and Mitigation Plans to sustainably manage 
groundwater resources. 

Warner Ranch Groundwater Resources Evaluation and Water Valuation, San Diego County, CA. 2014 – 2015. Project Manager. 
Prepared Historical Groundwater Use and Groundwater Recharge Evaluation for 150- acre project located Pala Subbasin of 
the San Luis Rey Valley Groundwater Basin. Developed preliminary water valuation for the potential lease of groundwater. 
Worked with water attorneys to evaluate water rights associated with historical water use on the property. 

Source Capacity Study Live Oak Springs Water Company, San Diego County, CA. 2010 – 2013. Project Manager. Prepared Source 
Capacity Study in accordance with Title 22 of the California Code of Regulations under oversight by the County of San Diego 
Department of Environmental Health. 

Source Capacity Study, Groundwater Resources Evaluation Ballena Vista Farms and State Water System Permit Update, San Diego County, 
CA. 2019 – 2021. Project Manager. Prepared Source Capacity Study, Groundwater Resources Evaluation, and Water System 
Permit reclassification for proposed winery facility. 

Water Rights Support Confidential Client, San Diego County, CA. 2018 – 2020. Project Manager. Provided technical support to legal 
team for acquisition of water rights by a Water District. Evaluated historical groundwater conditions and potential 
sustainable pumping rates. Developed provisional significance thresholds for groundwater levels based on historical 
groundwater levels. 
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Hydrogeological Assessment and Nitrate Cycle Testing Private Ranch, San Diego County, CA. 2010 – 2011. Project Manager. 
Performed watershed review of ranch located in the San Marcos Hydrologic Area. Evaluated subsurface lithology, 
groundwater levels, and water quality. Performed nitrate cycle testing and evaluated potential sources of contamination. 
Evaluated permitting requirements to obtain a State Water System Permit from the California Department of Public Health 
Food and Drug Branch to serve potable water to the public. 

Private Ranch, San Diego County, CA. 2008 – 2018. Project Geologist. Project Geologist for well locating and drilling of over 50 
fractured rock water wells to depths in excess of 1,000 feet. 

U.S. Forest Service Mt. Laguna Recreation Center, Cleveland National Forest Water Well, Stehly Bros. Drilling, San Diego County, CA. 
2010 – 2012. Project Manager and Geologist. Oversaw construction of two water wells on Mt. Laguna including lithologic 
logging of wells and aquifer and water quality testing. Provided depth discrete water quality sampling to evaluate source of 
dissolved iron and manganese. Coordinated with treatment engineers for the design and construction of a water 
treatment system. 

U.S. Border Patrol – Boulevard Station Water System, San Diego County, CA. 2009 – 2011. Project Geologist. Project Geologist for 
well locating, drilling, aquifer testing, water quality sampling and new water system permitting, pump selection, pump 
installation, and water system controls instillation for two 100-gallon-per-minute wells to supply a new Border Patrol 
Station. Completed all construction documents and work plans required for the project and coordinated with the U.S. Army 
Corps of Engineers to verify construction methods. 

Morro Bay-Cayucos Sanitary District Wastewater Treatment Plant Upgrade-Groundwater Recharge Reuse Project Opportunities and 
Constraints, Morro Bay-Cayucos Sanitary District Morro Bay, CA. 2015 – 2016. Project Geologist. Reviewed data and prepared a 
memorandum detailing Groundwater Recharge Reuse Project (GRRP) opportunities and constraints for the Morro Bay-
Cayucos Sanitary District Wastewater Treatment Plant Upgrade. Summarized existing conditions of the groundwater basins, 
including the Chorro Valley Groundwater Basin, Morro Valley Groundwater Basin, Toro Valley Groundwater Basin, Old 
Valley Groundwater Basin, and Cayucos Valley Groundwater Basin. Reviewed relevant California Department of Public 
Health regulations pertaining to GRRP and determined opportunities and constraints of a GRRP. Aquifer properties from 
each basin were used to estimate six-month travel distance in to determine required well spacing between injection and 
extraction wells. 

Chapman Solar Ranch - Operational Water Use from Site Wells Analysis, San Diego County, CA. 2011 – 2012. Project Manager. 
Prepared CEQA evaluation of groundwater resources for proposed solar energy project. 

Ord Mountain Solar Energy Project Groundwater Availability Report, San Bernardino County, CA. 2014 – 2016. Project Manager. 
Led preparation of Groundwater Availability Report for renewable energy project located in the Este Subbasin of the 
Lucerne Valley Groundwater Basin. Conducting aquifer testing and water quality sampling of existing on-site wells. 
Performed CEQA evaluating of potential impacts to groundwater resources and determined available Free Production 
Allowance under the Mojave Basin Judgment. 

Dodge Flat Groundwater Resources Evaluation and Well Investigation, Washoe County, NV. 2017 – 2020. Project Manager. 
Performed groundwater resources and water rights evaluation for renewable energy project. Reviewed historical aquifer 
test and water quality data and completed well video surveys to assess the condition of on-site water wells. Coordinated 
with Nevada Division of Water Resources to determine water rights status. 

Groundwater Resources Due Diligence Castro and Swisher Counties, TX. 2019 – 2020. Project Manager. Performed groundwater 
resources and water rights evaluation due diligence for 2,400-acre solar facility. 

Annual and Semi-Annual Groundwater Monitoring Reports for Multiple Bureau of Land Management Renewable Energy Projects, Multiple 
Clients, San Bernardino County, CA. 2018 – 2022. Project Manager. Project Manager for groundwater level, water quality, and 
subsidence monitoring on multiple projects located in Southern California. 

Groundwater Impacts Assessment, Sunburst Ranch, Santa Barbara County, CA. 2014 – 2016. Project Manager. Performed water 
balance in accordance with Santa Barbara County Groundwater Thresholds Manual to evaluate increased groundwater 
production on the 4,000-acre Sunburst Ranch. Evaluated potential impacts to groundwater storage and stream flow. 
Compiled baseflow contribution analysis based on available stream gauge data. Evaluated impacts to groundwater levels in 
vicinity of salmonid creek from proposed pumping. 
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Water Resources Potential at Coquelicot Vineyards, Solvang, CA. 2017 – 2018. Project Manager. Evaluated water resource 
potential for property located in the Santa Ynez River Groundwater Basin including review of available water well and oil 
well logs, geophysical logs, water quality data, and historical reports. Researched established institutional and regulatory 
guidelines by SWRCB Order 89-18, the Cachuma Project Settlement Agreement, and the National Marine Fisheries Service 
Biological Opinion. Identified preferred drilling targets, well yield, and expected water quality. 

Water Resources Evaluation and Exploration Drilling Project Lompoc, CA. 2017 – 2018. Project Manager. Completed a site-specific 
water resources evaluation for a 335-acre property located in the Lompoc Plain and Lompoc Upland Groundwater Basin 
including review of available hydrogeologic data. Oversaw drilling and completion of a new agricultural production well. 

Water Supply Well Installation Project, City of Vista, San Diego County, CA. 2009 – 2010. Project Geologist and Project Manager. 
Oversaw installation of a water irrigation supply well for Vista Sports Park. Supervised drilling, construction, and pumping of 
an artesian well completed in fractured granite. 

Municipal Water Supply Well Project, U.S. Department of Agriculture, Joshua Tree, San Bernardino, CA. 2007 – 2008. Project Geologist. 
Prepared all contract documents, including technical specifications, for this project funded by a U.S. Department of 
Agriculture Rural Development Grant. 

Recycled Water Storage Project, City of San Diego, San Diego, CA. 2009 – 2010. Project Geologist. Evaluated the potential to use 
the Tijuana River Alluvial Basin for seasonal storage of recycled water. Estimated available alluvial storage and suitability to 
inject recycled water. 

Groundwater Management Plan, Rainbow, San Diego County, CA. 2005 – 2006. Project Researcher. Served as researcher on 
lithology and hydrology of the Rainbow valley for a groundwater management plan. 

Senate Bill 610 Water Supply Assessments, Various Clients. Project Manager, Reviewer, and Preparer. Oversaw preparation and 
review of the following Senate Bill 610 Water Supply Assessments: 

 Multiple Solar Projects, Delta-Mendota Subbasin of the San Joaquin Valley Basin, Stanislaus County 
 Solar project in Imperial County 
 Private Solar Project, Westside Subbasin of the San Joaquin Valley Basin, Fresno County 
 Private Solar Project, Tule Subbasin of the San Joaquin Valley Basin, Tulare County 
 Private Solar Project, Delta-Mendota Subbasin of the San Joaquin Valley Basin, Merced County 
 Torrey Wind, Fractured Rock Aquifer, San Diego County 
 Jacumba Valley Ranch, Jacumba Valley Basin, San Diego County 
 Sand Hill Wind Repowering Project, Livermore Valley Basin and Tracy Subbasin of the San Joaquin Valley Basin, Alameda 

County 
 Rooney Ranch Wind Repowering Project, Livermore Valley Basin, and Tracy Subbasin 
 of the San Joaquin Valley Basin, Alameda County 
 City of Montclair – Montclair Place District Specific Plan, Chino Subbasin of the Upper Santa Ana Valley Basin, San 

Bernardino County 
 Calcite Solar, Este Subarea of the Lucerne Valley Basin, San Bernardino County 
 Federal Solar Project, Fremont Valley Basin, Kern County 
 Private Solar Project, Fremont Valley Basin, Kern County 
 Byron Airport Development Program Tracy Subbasin of the San Joaquin Valley, Contra Costa County 
 El Monte Sand Mine (Helix Water District) San Diego River Valley Basin, San Diego County 
 Private Solar Project, Este Subarea of the Lucerne Valley Basin, San Bernardino County 
 Campo Indian Reservation, Fractured Rock Aquifer, San Diego County 

Beach Replenishment Material Evaluation, Unified Port of San Diego, San Diego County, CA. 2007 – 2008. Project Geologist and 
Project Manager. This project determined the compatibility of previously dredged material for beach replenishment in 
accordance with U.S. Army Corps of Engineers guidance. 
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U.S. Gypsum Company Water Supply Development Report, Imperial County, State. 2020 – 2021. Project Manager. Led preparation of 
the Water Supply Development Report to secure new source of imported water supply from the Imperial Irrigation District’s 
Westside Main Canal for the U.S. Gypsum Company’s Plaster City Plant that is completely reliant on local groundwater 
pumped from the Coyote Wells Basin. 

San Gabriel Reservoir and Dam Post-Fire Emergency Restoration Project, Los Angeles County Public Works, Los Angeles County, CA. 
2021 – 2022. Project Task Lead. Prepared and implemented water quality monitoring plan for the West Fork, East Fork, and 
Main San Gabriel River in compliance with Clean Water Act Section 401 Water Quality Certification Los Angeles Region 
Basin Plan and California Department of Fish and Wildlife requirements. 

Salton Sea North Shore Beach and Yacht Club, Riverside County, CA. 2020 – 2021. Project Task Lead. Prepared Sampling and 
Analysis Plan testing pursuant to Evaluation of Dredged Material Proposed for Disposal at Island, Nearshore, or Upland 
Confined Disposal Facilities — Testing Manual for characterization of sediments to be dredged. Prepared sampling cost 
estimates based on Vibro-core sampling and evaluated potential disposal areas including in-sea and upland options. 

Encinitas and Leucadia Watersheds Preliminary Stormwater Infiltration Hazard Zones City of Encinitas, San Diego County, CA. 
2020 – 2021. Project Manager. Mr. Driscoll led preparation of the Encinitas and Leucadia Watersheds Preliminary 
Stormwater Infiltration Hazard Zones describing the geologic setting and bluff erosion mechanisms; summarized available 
geotechnical well and boring data and identified data gaps; described the purpose for developing a hydrogeologic 
conceptual model figure for the study area; and provided recommendations for stormwater management and delineation 
of infiltration hazard zones based on available information. 

High Groundwater Conditions Evaluation, Cal Sorrento Ltd., San Diego County, CA. 2008 – 2010. Project Task Manager. Geologist for 
project involving installation of multiple wells and long-term monitoring of groundwater levels. Conducted five-day aquifer 
test to determine hydraulic properties of alluvial aquifer. Estimated theoretical well spacing required to dewater the site 
and estimated dewatering costs based on alternative dewatering methods. Provided litigation support including technical 
deposition resulting in immediate acquisition of the property by Caltrans. 

Sewage Treatment Facility Percolation Study, Rancho Santa Fe, San Diego County, CA. 2003 – 2004. Project Geologist. Investigated 
treated effluent wastewater discharges to percolation beds. Installed piezometers and monitored water levels during a 
percolation study. 

Hodges Reservoir Watershed Natural Treatment System Hydrology and Water Quality Report, San Dieguito River Valley Conservancy, San 
Diego, CA. 2010 – 2012. Project Task Lead. Led project team that evaluated nutrient loading to Lake Hodges. Prepared 
watershed analyses and modeled surface water flow regimes. 

San Vicente Dam Raise, San Diego County Water Authority, San Diego County, CA. 2010 – 2012. Project Task Lead. Provided 
stormwater compliance assessment to determine proper management of process water, stormwater, and groundwater. 

Water Treatment Plant Hydrology Study, City of Indio, Riverside County, CA. 2008 – 2009. Project Task Lead. Prepared hydrology 
study for water treatment plant in Indio under CEQA for plan to update the facility. 

Publications, Presentations, and Reports 
Western Groundwater Congress. A Borrego Springs Story – How A Community Came Together to Achieve Water Resource 
Success in a Critically Overdraft Basin. Panelists: Trey Driscoll, Principal Hydrogeologist, INTERA, Samantha Adams, West 
Yost and Executive Director Borrego Springs Watermaster, James Bennett, Water Resources Manager – County of San Diego 
and Vice Chair Borrego Springs Water Master, Tyler Bilyk, Managing partner for JM Roadrunner agricultural and 
horticultural enterprises and Chair Borrego Springs Water Master, and Michele Staples, Shareholder, Jackson Tidus, San 
Diego, California. October 6-9, 2025. 

Groundwater Resources Association of California. February 2024. Technical and Practical Considerations for Assessing 
New/Replacement Well Permits under Executive Orders N-7-22 And N-3-23. Abhishek Singh, Erik Cadaret, Lisa Porta, 
Marcus Trota, Tony Morgan, Trey Driscoll, Jim Blanke, Gus Tolley, and Tyler Hatch. 
https://www.grac.org/resource/resmgr/documents/well_permitting_gra_white_pa.pdf 

https://www.grac.org/resource/resmgr/documents/well_permitting_gra_white_pa.pdf
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Sixth Annual Western Groundwater Congress. Well Permitting – The Times They Are A-Changin. Chris Guillen, Brownstein 
Hyatt Farber Schreck, Timothy Godwin, Department of Water Resources, Sara Miller, Woodard & Curran, Trey Driscoll, 
INTERA, and Marcus Trotta, Sonoma Water/Sonoma County GSAs. Burbank, California. September 12, 2023. 

Fifth Annual Groundwater Sustainability Agency Summit 2022. Filling those Data Gaps Presentations and discussion on how 
GSAs are closing data-gaps and reducing uncertainties on the path to sustainability moderated by Marcus Trotta, Principal 
Hydrogeologist – Sonoma Water. Speakers: James Fisher, Water Resources Engineer - Tulare Irrigation District, Lee 
Bergfeld, Principal – MBK Engineers, Sierra Ryan, Water Resources Manager – County of Santa Cruz Environmental Health 
Department and Trey Driscoll, Principal Hydrogeologist, INTERA. Sacramento, California. June 5, 2022.  

2021 Western Groundwater Congress. Rocket Science Visuals: Creating and Conveying Technical Information to Decision 
Makers and the Public. Raoul Ranoa and Trey Driscoll, Dudek. September 15, 2021 

Second Annual Groundwater Sustainability Agency Summit 2019. Sustainable Management Criteria Panelist moderated by 
Amanda Peisch-Derby, DWR. Panelists: Ronnie Samuelian, Provost & Prichard, Georgina King, Montgomery & Associates, 
and Trey Driscoll, Dudek. Fresno, California. June 5, 2019. 

AGWA – AGWT Annual Conference 2018. SGMA Implementation: Fox Canyon Groundwater Management Agency and 
Borrego Valley Groundwater Sustainability Agency. Moderator: Trey Driscoll. Panelists: Lindsay Swain, Dudek, Jill 
Weinberger, Dudek, Doug Baumwirt, Geosyntec, Zoe Carlson, Dudek. February 12, 2018. 

AGWA – AGWT Annual Conference 2017. Siting and Design Considerations for Stormwater Capture Recharge Basins. 
(Integrated Regional Water Management Project No. 50-17- 80017, known as the San Dieguito Watershed Management 
Plan Implementation Project –Lake Hodges Natural Treatment System Conceptual Design, funded by Proposition 50). 
Ontario, California. February. 2017. 
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Marisa Earll 
Senior Hydrogeologist  

Marisa Earll is a Senior Hydrogeologist at INTERA with a BA degree in 
environmental studies, an MS degree in hydrology, and over 17 years 
of experience specializing in integrated hydrologic modeling for 
regional groundwater flow studies and developing decision support 
tools and methods to improve water resource management. Marisa 
focuses on helping clients develop their Groundwater Sustainability 
Plans (GSPs) and meet California Sustainable Groundwater 
Management Act (SGMA) regulatory requirements. Marisa has 
experience in the areas of modeling of complex hydrogeologic systems, 
specializing in integrated groundwater surface-water modeling in 
California’s agricultural basins within a supple-demand framework, 
climate change impact studies, forecast modeling, uncertainty 
analyses, seawater intrusion, model calibration and sensitivity analysis, 
subsidence, hydrogeologic data-collection; geographic information 
systems (GIS) and geodatabases, data visualization tools, and data 
analytics. In her previous role with the U.S. Geological Survey (USGS), 
she led modeling projects in California to provide quality scientific 
information that supported cooperators in making management 
decisions and assessing the long-term sustainability of water resources.  

Project Experience – Water Resources 
Extreme Weather Monitoring and Technical Services, California 
Department of Water Resources, CA. 2024 – Present. Task Manager, 
Lead Input Developer, and Modeler. Leading the subsidence 
data analysis for developing long-term sites. This project 
includes: (1) compiling and reviewing subsidence data, (2) 
identifying data gaps and areas suited to subsidence modeling, 
(3) developing model inputs for one-dimensional (1D) 
subsidence models using the MODFLOW-CSUB, (4) conducting 
subsidence analyses using 1D subsidence models, including 
historical and predictive scenarios, and (5) supporting the 
California Department of Water Resources (DWR) in preparing 
subsidence best management practices guidance documents 
and updates to statewide data and information on 
groundwater resources. Provided details regarding subsidence 
processes, data types and availability, monitoring and 
management strategies, and a five-year update to California’s 
Bulletin 118. 

San Pasqual Valley Groundwater Basin Groundwater Sustainability Plan 
Support, CA. 2024 – Present. Project Manager, Technical Lead, and 
Modeler. Providing as-needed hydrogeologic services for the City of San 
Diego’s San Pasqual Valley (SPV) GSP Five-Year Update. Tasks include a 
review of the San Pasqual Hydrologic Model, extending the model 
through 2025, and implementing improvements and refinements to 
support the GSP five-year update. This analysis identified critical data 
gaps where additional measurements or model refinements can most 
effectively reduce uncertainty and improve model reliability. 

Borrego Springs Watermaster Technical Support Services, Borrego Water 
District, Borrego Springs, CA. 2023. Technical Lead. Investigated potential 
scope of work on the Borrego Valley Hydrologic Model (BVHM) to 

Years of Experience: 17 

Education: 
 MS, 2016, Hydrology, University of Arizona 
 BA, 2006, Environmental Studies, University of 

the Pacific 

Professional History: 
2024 – Present Senior Hydrogeologist– INTERA 

Incorporated,  
San Diego, CA 

2017– 2024 Hydrologist – United States 
Geological Survey California Water 
Science Center, San Diego, CA 

2016 – 2017 Isotope Geochemistry Lab 
Technician – Scripps Institute of 
Oceanography – San Diego, CA 

2008 – 2013 Hydrologic Field and Lab 
Technician– Green Diamond 
Resource Company, Korbel, CA 

Training: 
 Modeling: MODFLOW (6, NWT, OWHM,  

ModelMuse), Basin Characterization Model 
(BCM), Precipitation-Runoff Modeling System 
(PRMS), Integrated Water Flow Model (IWFM) , 
C2Vsim, CVHM2, Soil-Water-Balce (SWB) Model 

 Inverse Modeling: PEST, PEST++, pyEMU 
 Programming: Python, R, MATLAB 
 Operating Systems: Linux, Windows 
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redetermine the 2030 sustainable yield for the Borrego Valley Groundwater Basin. Tasks included a review of the Borrego 
Valley Hydrologic Model (BVHM) to identify potential areas for improvements such as updating to the most current version 
of MODLFOW-One-Water-Hydrologic Modeling Software, improvements to the Farm Process, and model recalibration. The 
task also included a review of the USGS Basin Characterization Model (BCM) runoff and recharge estimates for the 
watersheds draining into the Borrego Valley, and the importance of these estimates to the sustainable yield of the Borrego 
Valley Basin. 

Chino Basin Project, Inland Empire Utilities Agency, CA, USA. 2024. Senior Hydrogeologist and Modeler. Developed a local 
MODFLOW inset model for the area of interest to support the Inland Empire Utilities Agency (IEUA) Recycled Water 
Expansion Program. The model will be used to evaluate compliance with Division of Drinking Water permit requirements 
and assesses Material Physical Impact for Watermaster storage and recovery projects. The model Integrated data from the 
Chino Basin groundwater model, public sources, agencies, and integrating local geologic data from exploratory drilling using 
a Leapfrog model. 

Hydrogeologic Technical Services, Eastern Municipal Water District, Perris, CA. 2023 – Present. Senior Hydrogeologist and Technical 
Lead. Providing as-needed hydrogeologic services in the analysis and review of approaches for estimating basin yield for the 
San Jacinto Basin and the sensitivity of basin yield estimates to the hydrologic base period. Evaluated long-term and short-
term hydrologic trends, conducted frequency analysis, and reviewed the numerical groundwater flow water budget 
components. This effort supports Eastern Municipal Water District (EMWD) through recommendations to improve the 
defensibility of its basin yield estimates and understanding the variability in how much pumping the basin can support. 

Groundwater Use and Availability Research Group, U.S. Geological Survey - California Water Science Center, City, CA. 2017 – 2024. 
Hydrologist. Developed, improved, updated, and extended integrated hydrologic models in California to support water 
managers with SGMA compliance. Wrote and reviewed technical reports and journal articles for the California Water 
Science Center. Led and participated in meetings with cooperators, government agencies, private and professional 
organizations, and the public to coordinate water-resources activities with the goal of providing high-quality scientific 
information to clients to support management decisions and the long-term sustainability of water resources.  

Pajaro Valley Water Management Agency, Watsonville, CA. 2017 – 2024. Project Manager and Technical Lead. Developed, 
extended, and calibrated the Pajaro Valley Integrated Hydrologic Model (PVHM and ensembles) modeling tools to evaluate 
the chronic lowering of groundwater levels, seawater intrusion, agricultural pumping, and land use changes within a supply-
demand and conjunctive use management framework. The model was calibrated using empirical data of groundwater 
levels, streamflow, agricultural, municipal and domestic pumping, and groundwater level drawdown. The historical model 
and future climate scenarios were used to model and assess the current and proposed Best Management Practices (BMP) in 
the Basin including aquifer storage and recovery (ASR), infiltration basins, surface water diversions, recycled water storage, 
and supplemental water deliveries through the Coastal Distribution System (CDS) to offset coastal pumping and mitigate 
degradation of water quality from seawater intrusion. An ensemble of three future climate models were used in an 
uncertainty analysis of groundwater levels at representative monitoring sites and seawater intrusion forecast predictions 
through 2100 using calibration software PEST++ (Earll, et al., 2024). Subsidence caused by groundwater withdrawal is 
identified as an undesirable result in the Pajaro Valley Water Management Agency’s Basin Management Plan and SGMA. A 
subsidence study was conducted for 2015–18 using Interferometric Synthetic Aperture Radar and continuous Global 
Positioning System (GPS) methods to aid in developing sustainable groundwater management criteria (Brant et al., 2021). 
Provided recommendations to the Subbasin consultant team for items to consider when trying to understand significant 
and unreasonable effects related to chronic lowering of groundwater levels and seawater intrusion in the Subbasin. 

Quartz Valley, Quartz Valley Indian Reservation, Siskyou County, CA. 2022 – 2024. Project Manager and Technical Lead. Constructed 
and calibrated an integrated groundwater surface water model (Quartz Valley Integrated Hydrologic Model [QVIHM]) for 
the Quartz Valley Reservation to evaluate water resources in a disadvantaged community. The study focused primarily on 
the assessment of interconnected groundwater-surface water system to understand the periodic loss of connectivity in the 
Valley’s main tributaries. A Precipitation-Runoff Modeling System (PRMS) model of the Scott was used to simulate basin 
inflows into a MODFLOW OWHM hydrologic model and was loosely coupled to the upstream Scott Valley groundwater 
model. Developed a detailed geologic framework and texture model to improve the representation of the basin, capture 
the large changes in hydraulic conductivity, and create a separate alluvial layer to improve the representation of the 
complex surface water network. Completed an extensive analysis of water rights, diversion locations, and irrigation diches 
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and included the timing, volumes, and locations of each diversion in the QVIHM. Used a novel approach involving satellite 
images and empirical data to calibrate the model to loss of stream connectivity. The model used daily streamflow and 
climate data, annual land use changes with crop rotations, irrigation and crop efficiencies, agricultural pumping, and 
diversions with minimum and maximum thresholds. Led and participated in meetings with cooperators, government 
agencies, farmers, stakeholders, and the public to support our cooperators in making management decisions in a highly 
contentious region.  

Central Valley Hydrologic Model Version 2, California. 2020 – 2023. Modeler. Conducted modeling tasks such as extending the 
monitoring well network by adding new well water level data to the model and calibrating the groundwater levels in the 
Central Valley Integrated Hydrologic Model Version 2 (CVHM2) for the water resource availability and subsidence 
assessment. Developed tools for pre- and post-processing input and output files to support calibration and analysis of 
storage and subsidence in the Central Valley. Refined and improved the surface water network in the model by including 
more empirical data, cross-checking volumes with other models and agencies, and conducting a detailed analysis of the 
diversion network to improve the representation of the streamflow network for publication (Earll, M.M., 2022). Extended 
the CVHM2 for Water Years 1922 - 2019 and wrote a detailed report of the process steps for updating the CVHM2. Refined 
and calibrated the mountain front recharge and boundary flows into the CVHM2 and conducted comparisons between the 
Fine-Grid California Central Valley Groundwater-Surface Water Simulation Model (C2VSimFG) and the CVHM2 collaborating 
with the Department of Water Resources. 

Salinas Valley, Monterey County Water Resources Agency, Salinas, CA. 2017 – 2021. Modeler. Led modeling efforts to develop the 
Salinas Valley Integrated Hydrologic Model (SVHIM) used for water resources assessment and seawater intrusion evaluation 
to support the planning and implementation of SGMA. Developed model inputs including the monitoring and agricultural 
well network, streamflow network including complex diversions and water deliveries, refined the seawater intrusion 
boundary condition using a method that produced results comparable to a variable density model, and developed post-
processing tools to aid in the calibration and analysis of model results. Extracted volumes of inflows from the Basin 
Characterization Model (BCM) for use in the Salinas Valley Watershed Model and the SVIHM boundary flows. 

Salinas and Carmel Rivers Basin Study, Salinas, CA. 2017 – 2019. Modeler. Conducted water resources assessments of the 
Salinas and Carmel River Basins under five climate change, land use, water use and socioeconomic change scenarios to 
evaluate future water supply and demand imbalances in a changing climate. Executed the simulation of model ensembles 
of future scenarios using supercomputer resources to evaluate future water availability and long-term trends under 
different global climate model scenarios. Developed and refined inputs for the suite of MODFLOW-OWHM models, 
including precipitation and evapotranspiration grids from the Coupled Model Intercomparison Project Phase 5 (CMIP5) 
and BCM. 

Paso Robles Valley, Paso Robles, CA. 2017 – 2019. Modeler and Technical Advisor. Technical advisor to assist in the 
conceptualization and development of the Paso Robels Integrated Hydrologic Model in support of regional data and studies 
relating to groundwater supply, groundwater demand. 

Green Diamond Resource Company, Korbel, CA. 2008 – 2012. Hydrologic Field Technician. Performed various hydrologic 
measurements and surveys on 500,000 acres of Pacific Northwest Forest land to support the California Aquatic Habitat 
Conservation Plan to enhance habitat for six cold-water adapted fish and amphibians and sustainable logging practices. 
Responsible for sampling and analysis of suspended sediment transport and flow rates, slope stability, mass wasting and 
sediment dam surveys, collecting stream temperature and rain gage data, habitat typing, stream channel monitoring, 
electrofishing and sampling fish populations. Performed lab work included processing and analysis of Total Suspended 
Solids (TSS) and Suspended Sediment Concentration (SSC).  

Publications, Presentations, and Reports 

Contributing Author. Best Management Practices of the Sustainable Management of Groundwater: Land 
Subsidence. California Department of Water Resources (DWR), January 2026. 

INTERA Incorporated. (2026). Appendix I: Update on land subsidence in California. In California’s groundwater: 
Bulletin 118—Update 2025. Prepared for California Department of Water Resources. 
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Earll, M.M., Henson, W.R., Lockwood, B., Boyce, S.E., (2024). Evaluating Seawater Intrusion under Climate Change in Pajaro 
Valley, California. Journal of Hydrology, 131226, ISSN 0022-1694, https://doi.org/10.1016/j.jhydrol.2024.131226. 

Earll, M.M., Muesel, C., Boyce, S.E., Henson, W.R., Evaluating Seawater Intrusion Forecast Uncertainty under Climate Change 
in Pajaro Valley, California: U.S. Geological Survey data release Model Archive: U.S, (2024). 

Henson, W. R, Hanson, R.T., Boyce, S.E., Hevesi, J., Earll, M.M., Jachens, E., Herbert, D., 2024 (in review), Salinas Valley 
Integrated Hydrologic and Reservoir Operations Models, Monterey and San Luis Obispo Counties, California. Scientific 
Investigations Report. 

Henson, W.R., Earll, M.M., Bond, S., Jachens, E.R., and Woodrow, A., 2023, Lower Salinas Valley Hydrologic Models: 
Agricultural and Municipal Water Supply and Groundwater Data (ver. 2.0, November 2023): U.S. Geological Survey data 
release, https://doi.org/10.5066/P9U67MIQ. 

Earll, M. M. Title of Abstract: Evaluating Seawater Intrusion under Climate Change in  Pajaro Valley, California. Groundwater 
Resource Association’s Western Groundwater Congress; September 12-14th, 2023. Oral Presentation. 

Brandt, J. T., Earll, M. M., Sneed, M., & Henson, W. R. (2021). Detection and measurement of land-surface deformation, 
Pajaro Valley, Santa Cruz and Monterey counties, California, 2015–18 (No. 2021-1101). US Geological.  

Boyce, S.E., Hanson, R.T., Ferguson, I., Schmid, W., Henson, W., Reimann, T., Mehl, S.M., and Earll, M.M., 2020, One-Water 
Hydrologic Flow Model: A MODFLOW Based Conjunctive Use and Integrated Hydrologic Flow Model: U.S. Geological Survey 
Techniques and Methods 6-A60, 435 p. https://doi.org/10.3133/tm6a60. 

Boyce, S.E., Hanson, R.T., Ferguson, I., Schmid, W., Henson, W., Reimann, T., Mehl, S.M., and Earll, M.M., (2019, December). 
MODFLOW One-Water Hydrologic Flow Model (Version 2)-A MODFLOW-Based Conjunctive Use Simulation Software for 
Arid and Semi-Arid Regions. In AGU Fall Meeting Abstracts (Vol. 2019, pp. H11N-1707). 

Earll, M.M., 2022, Central Valley Hydrologic Model version 2 (CVHM2): Surface Water Network for Water Years 1922 - 2019 
(ver. 2.0, December 2023): U.S. Geological Survey data release, https://doi.org/10.5066/P9ICSZWF. 

Earll, M. M. (2016). Source and availability of nutrients to microbial communities in a biogenic coal bed methane system. 
The University of Arizona.  

Earll, M. M., Barnhart, E. P., Ritter, D., Vinson, D. S., Orem, W. H., Vengosh, A., & McIntosh, J. C. (2015, December). Source 
and Cycling of Trace Metals and Nutrients in a Microbial Coalbed Methane System. In AGU Fall Meeting Abstracts (Vol. 
2015, pp. GC51F-1149). 

https://doi.org/10.1016/j.jhydrol.2024.131226


Yara Pasner, PhD 
Groundwater Modeler 

Yara is a Groundwater Modeler at INTERA with a PhD and MS in 
Hydrologic Sciences, a BS in Mathematics from the University of 
California, Davis, and 9 years of experience in groundwater hydrology 
and numerical modeling. Yara specializes in model diagnostics for 
regional groundwater systems, with a focus on vertical hydraulic 
gradients as a tool for evaluating how well models simulate vertical 
aquifer behavior. Her quantitative background in mathematics 
underpins her approach to hydrologic data analysis, model evaluation, 
and the development of reproducible Python workflows. During her 
doctoral research, Yara collaborated with academics and regional, 
state, and federal institutions on groundwater modeling and water 
resources projects in California. She has presented her research at 
national and international conferences including the American 
Geophysical Union, the American Water Resources Association, and the 
International Symposium on Managed Aquifer Recharge. Yara received 
the Outstanding Student Presentation Award at the American 
Geophysical Union in 2023 and was a runner-up in the American Water 
Resources Association Summer Land and Water Conference Paper 
Competition in 2023. 

Research and Development Activities 
Groundwater Model Portal, GroMoPo, International. 2023 – Present. 
Contributor and Co-Author. Contributing to the development and 
maintenance of GroMoPo, a global open-source database cataloging 
over 500 published groundwater models. Co-authored a peer-reviewed 
publication quantifying global modeling trends and geographic biases in 
groundwater model development. Work supports the broader scientific 
community's ability to access and evaluate existing groundwater 
modeling resources. 

Project Experience – Water Resources 
Sacramento Valley Vertical Hydraulic Gradient Analysis, University of California 
Davis, Davis, CA. 2024 – 2025.  Lead Researcher. Supported investigation 
of vertical hydraulic gradient (VHG) behavior within the Sacramento 
Valley to evaluate how well regional groundwater models simulate 
vertical aquifer dynamics. Developed reproducible Python workflows to 
compare observed and simulated VHGs from three publicly available 
regional groundwater models. Quantified model biases related to 
surface/groundwater exchange representation, groundwater storage, 
and vertical anisotropy parameterization. Results informed 
recommendations for improving aquifer characterization in regional 
modeling frameworks. 

Llagas Subbasin Flood-Managed Aquifer Recharge Siting, Santa Clara Valley 
Water District, CA. 2023 – 2025. Groundwater Modeler. Applied 
MODFLOW6 to detailed 3D hydrofacies realizations generated using 
transition probability geostatistics to identify subsurface structures that 
promote vertical aquifer connectivity in the Llagas Subbasin. Mapped 
potential recharge zones to inform district-level flood managed aquifer 
recharge project siting decisions. Work supported the Santa Clara 

Years of Experience: 9
Education: 
 PhD, 2025, Hydrologic Sciences, University

of California, Davis 
 MS, 2021, Hydrologic Sciences, University

of California, Davis
 BS, 2017, Mathematics, University of California,

Davis

Professional History: 
2026 – Present Groundwater Modeler – INTERA 

Incorporated, Templeton, CA 
2020 – 2025 Graduate Student Researcher – 

University of California, Davis, 
Hydrologic Sciences Graduate 
Group 

Training: 
 MODFLOW6, IWFM 
 Python (FloPy, NumPy, GeoPandas, Matplotlib),

Git, VS Code
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Valley Water District's efforts to identify optimal locations for infiltration-based recharge operations. 

Multi-basin Water Use and Policy Comparison, University of California Davis, New Mexico State University, and University of Utah, CA, NM, 
and UT. 2023 – 2025. Graduate Student Researcher. Supported a multi-institutional collaboration analyzing drivers of 
unsustainable water use across three arid regions: the Great Salt Lake Basin (Utah), Mesilla Valley (New Mexico), and San 
Joaquin Valley (California). Contributed spatial, policy, and water budget analyses to characterize the hydrologic and 
institutional factors contributing to groundwater depletion and surface water decline in each region. Results were intended 
to inform cross-jurisdictional water management policy. 

San Joaquin Basin Unimpaired Flow Reproducibility Study, University of California Davis – Center for Watershed Sciences, Davis, CA. 
2020 – 2021. Graduate Student Researcher. Developed a statistical framework to assess the quality of daily unimpaired flow 
data and evaluate the applicability of these data to the California Water Resources Control Board's instream flow 
requirements for San Joaquin River Basin tributaries. Converted the analysis from an Excel-based workflow to a generic, 
reproducible Python workflow. 

Publications, Presentations, and Reports 
Pasner, Y. M., Fogg, G. E., Harter, T., & Dahlke, H. E. (In review). Vertical Hydraulic Gradients as Key Calibration Constraints in 
Regional Groundwater Models. Water Resources Research. 

Tigabu, T. B., Visser, A., Pasner, Y. M., Kordrostami, F., Kadir, T., Abudu, S., Lazin, R., Cameron-Smith, P., & Dahlke, H. E. (In 
review). Predicting extreme watershed responses under future climate changes. Journal of Water and Climate Change. 

Pasner, Y. M. What Modern Groundwater Sustainability Looks Like. Western Pecan Growers Association 60th Annual 
Conference and Trade Show. Las Cruces, NM, March 2026. 

Pasner, Y. M., Fogg, G. E., Harter, T., & Dahlke, H. E. Vertical Hydraulic Gradients as Key Calibration Constraints in Regional 
Groundwater Models. Groundwater Resources Association, San Francisco Bay Area Branch Meeting. Berkeley, CA, February 
2026. 

Pasner, Y. M. (2025). Vertical Hydraulic Gradients: What They Mean and How to Use Them (Doctoral dissertation). University 
of California, Davis. 

Zamrsky, D., Ruzzante, S., Compare, K., Kretschmer, D., Zipper, S., Befus, K. M., Reinecke, R., Pasner, Y. M., Gleeson, T., Jordan, 
K., Cuthbert, M., Castronova, A. M., Wagener, T., & Bierkens, M. F. P. (2025). Current trends and biases in groundwater 
modelling using the community-driven Groundwater Model Portal (GroMoPo). Hydrogeology Journal, 33, 355–366. 
https://doi.org/10.1007/s10040-025-02882-7 

Pasner, Y. M., Fogg, G. E., Harter, T., & Dahlke, H. E. Vertical Hydraulic Gradients as a Diagnostic Tool: Insights from C2VSim-
FG, SVSim, and CVHM2 in the Sacramento Valley. Integrated Water Flow Model (IWFM) / Integrated Water Flow Model 
Demand Calculator (IDC) User Group Meeting, California Department of Water Resources. December 2025. 

Pasner, Y. M., Fogg, G. E., Harter, T., & Dahlke, H. E. Vertical Hydraulic Gradients in the Modeling of Stratified Sedimentary 
Aquifer Systems. American Geophysical Union Annual Meeting. New Orleans, LA, December 2025. 

Dahlke, H. E., Pasner, Y. M., et al. Water resources on the decline – Causes and solutions for the semi-arid southwestern US. 
American Geophysical Union Annual Meeting. Washington, D.C., December 2024. 
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BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

MAY 15, 2026 
AGENDA ITEM II.C 

  
  

 
  
May 11, 2026 
 
  
 
 
TO:           Board of Directors 
  
FROM:          Geoffrey Poole, General Manager 
   
SUBJECT:    List of Items for Disposal 

 

RECOMMENDED ACTION:  

Discuss, Amend if Needed and Proceed with disposal of assets 
 
ITEM EXPLANATION: 
Esmeralda and Manny have been working to identify all of the BWD Surplus Items it no longer needs, as well as a 
method of disposing. 3 different recyclers were interviewed and Esme will share with the Board why the selected 
Recycler was chosen and how the non scrap items will be sold. 
 
NEXT STEPS 
1. Implement plan for disposal of assets 

  
FISCAL IMPACT   
1. TBD 

 
ATTACHMENTS 
1. List of Items for SCRAP, SALE AND KEEP (OUT OF THE WEATHER) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



RECYCLE AS HEAVY METALS

ITEM STORAGE QUANTITY KEEPING/DISCARD/SELL NOTES:
ADDED TO INVENTORY 

WITH NUMBER
VALUE

Chain Link Fence pile of disposal 50 ft Discard n/a scrap metal price

Pipe Hardware/Top Rail pile for disposal 50 ft Discard n/a scrap metal price

Swamp Coolers pile for disposal 2 Discard n/a scrap metal price

Duck Fittings pile for disposal unknown Discard n/a scrap metal price

Manifolds pile for disposal 1 Discard old manifold from well #8 n/a scrap metal price

Rack shade structure 1 ton Discard about 1 ton channel steel n/a scrap metal price

Motor Dry Shaft shade structure 1 Discard n/a scrap metal price

Well Motor shade structure 1 Discard
pump motors also has 1-manifold 

and 1-angle shaft
n/a scrap metal price

4" meters shade structure 3 Discard n/a scrap metal price

Aluminum tool box for truck outside 1 Discard n/a scrap metal price

4" Deepwell Valves shade structure 2 Discard
Manuel to remove copper to sell 

seperately
n/a scrap metal price

Old Lift Station container outside lift station 1 Discard
unknown yet how to dissasemble 

estimated weight:
n/a scrap metal price

misc scrap metal outside lift station unknown Discard Misc Metal pipes n/a scrap metal price

well motor outside lift station 1 Discard n/a scrap metal price



ITEMS IN SHOP OR STORAGE 

TO BE ADDED BACK TO INVENTORY AS ASSET

ITEM STORAGE QUANTITY KEEPING/DISCARD/SELL NOTES:
ADDED TO INVENTORY 

WITH NUMBER
VALUE

Cement Mixer Attachment Shade 1 Keeping Currently outside

Skid Steer Attachment Shade 1 Keeping Currently Outside

Fork Shade 1 keeping Currently outside

Grinder Shade 1 Keeping Currently outside

Rock Bucket Shade 1 Keeping Currently outside

Utility Hitch Shade 1 Keeping Currently in shade

Backhoe Fork Attachement shade 3 keeping Currently outside

Backhoe sweeper attachment shade 1 keeping currently outside

Backhoe Buckets shade 3 keeping 

Backhoe tractor shade 2 keeping currently outside

JCB Teleboom shade 1 keeping currently outside 

JCB Fork shade 1 keeping

JCB Boom shade 1 keeping

CAT Generator shade 1 keeping

Ditchwitch Trencher shade 1 keeping

Paver Dynapac Roller shade 1 keeping

Asphalt Saw shade 1 keeping

Vibor Plate shade 1 keeping

Walker Jacks shade 2 keeping

Grindo Mat Compressor shade 1 keeping

Cement Mixer shade 1 keeping

CAT Generator shade 1 keeping

Gnat Abatement Golf Cart shade 1 Keeping

HX8 Welding Trailer shade 1 Keeping Small Miller Welder, includes gas welder

All Purpose Generator shade 4 keeping

Trash Pumps shade 2 keeping

Chain Saw Shade 2 Keeping

Plasma Cutter Shade 1 Keeping

Welding Shop Compressor Shade 1 Keeping

Extension Saw (10ft Saw) Shade 1 Keeping

Weed Eater Shade 1 Keeping

Vacume Truck shade 1 Keeping

Gas Sweeper shade 1 keeping

swamp Cooler Shade 1 Keeping

20' 2x2 - Steel beam for shade 

structure
shade 4 keeping

bought at auction for use to build a shade 

structure.

currogated metal sheets shade 100 keeping
bought at auction for use to build a shade 

structure.

1x1 - Aluminum Posts shade 70 keeping
bought at auction for use to build a shade 

structure.

2x2 - Aluminum Posts shade 25 keeping
bought at auction for use to build a shade 

structure.

Grill shade 1 keeping



ADDITIONAL ITEMS 

TO BE ADDED BACK TO INVENTORY AS ASSET

ITEM STORAGE QUANTITY KEEPING/DISCARD/SELL NOTES:
ADDED TO INVENTORY 

WITH NUMBER
VALUE

8" Clay Valve shade 2 keeping for repurpose 

4" Clay Valve shade 1 keeping for repurpose 

Copper Wire shade 500ft Heavy Duty Electrical Copper Wire

Exhaust fan/Vent Fan shade 1 keeping

Chainlink Gate shade 3 keeping 3 - sets total 6 pieces

4" Meter shade 3 keeping

Cover plates shade 3 keeping 3 cover plates for street repair

Pallet Jack shade 1 keeping

Practice Backflow gated 1 keeping in shop gated area

Diesel Storage Tank shade 1 keeping

MISC Fittings from BOND and OLD 

PROJECTS

8" Valve shade 4 keeping

6" Valve shade 4 keeping

4" Valve shade 1 Keeping

2" Valve shade 1 keeping



SURPLUS FOR SALE

ITEM STORAGE QUANTITY KEEPING/DISCARD/SELL NOTES:
ADDED TO INVENTORY 

WITH NUMBER
VALUE

Car Hauler Trailer outdoor 1 sell used for moving cars, not needed

Big Tex Equiment Trailer Out Door 1 sell not needed

TMG Sand Spreader out door 1 sell not needed

Husky Tool Box shade 1 sell Aluminum Tool Box Full Size Truck

Table Saw Shade 1 sell not needed

Band Saw shade 1 sell not needed

Tile Saw Shade 1 sell not needed

Small Utility Trailer shade 3 sell Recommend sell 1 trailer

2009 Jeep Liberty (auto) shade 1 sell not needed $5,465.00

2007 DodgeRam 2500 Truck shade 1 sell
not needed, recommend selling as is (has 

recall alerts)
$8,265.00

2017 GMC Sierra 2500 shade 1 sell not needed $19,290.00

Golf Cart shade 1 sell not needed

diesel motor shade 1 sell not california compliant
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May 11, 2026 
 
  
 
 
TO:           Board of Directors 
  
FROM:          Geoffrey Poole, General Manager 
   
SUBJECT:    Chlorine Monitoring System at BWD Tanks – G Poole 

 

RECOMMENDED ACTION:  

Discuss, Amend if Needed and Proceed with purchase 
 
ITEM EXPLANATION: 
The primary role of BWD is to meet all  water quality standards and provide adequate fire protection. On the topic of 
water quality, ensuring adequate chlorine levels are being maintained in BWD distribution system is critical. To provide 
this critical data, staff is recommending the installation of chlorine residual monitors are each existing tank.  
 
Our SCADA vendor Eric Bloom is being recommended for this project to ensure seemless start up and inclusion into 
our existing system. The cost per tank is approximately $10,000 each including the equipment. 
 
Staff is recommending starting the program as soon as possible so information can be obtained during the upcoming 
summer months.  
 
NEXT STEPS 
1. Initiate Installation 

  
FISCAL IMPACT   
1. $64,000 

 
ATTACHMENTS 
1. Proposal for Purchase and Installation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PO Box 25180, Yuma, AZ  85367 

VOICE 951.551-6347 

www.ControlSystemsEng.com 

CA DIR Registration #1000002966  CA License 558496 Class A, B, C10    SAM.Gov UEI# UM1FLQP5LNS9 

Arizona Registrar of Contractors KA Dual Engineering #349455, Electrical Contractor #349794 

Electrical Construction, Industrial Controls and Automation 

\ \CSEI-AZ\CSEI  Cal i f \Eng inee r ing  D epar tment \Es t imat ing\2026-06  Borrego  Chlorine Analyzers\BWD 
Chlorine Analyzers.Docx

Borrego Water District 
Geoff  Poole 
806 Palm Canyon Drive 
Borrego Springs, CA 92004 

Subject: Water Tank Continuous Residual Chlorine Monitoring Proposal 
Date: 4-7-2026 

Project Description: 
At each of the 6 water reservoirs, add a continuous residual “free” chlorine 
analyzer. Three of the tank sites do not have an SCE electrical power service and 
depend upon solar and batteries for level monitoring. Those sites will need 
upgrades to the solar and batteries to serve a 120 VAC branch circuit that is sized 
to run an inverter 24/7 reliably. All 6 of the sites would need a north facing pipe 
mounted backboard (approx. 36” square) and a sheet metal sunshade to shield the 
instrument from excessive heat. All 6 sites will need a ½” buried PVC schedule 40 
water line ran from the tanks sample ports to the new instrument backboards. The 
continuous sample is gravity feed through the instrument. This sample can drain 
onto the ground near the backboard. All brands are different, but the waste water 
might be about 5 gallons per hour. There should be a 2” ABS drain pipe from the 
instrument backboard to a natural drainage location near the tank. Integrate these 
analyzers into the existing SCADA system. Create alarming and historical trending 
for each analyzer.  
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Proposed Scope of Supply: 
Furnish and install 6 analyzers. Test and calibrate them using a portable CL2 analyzer. At 
3 solar tank sites upgrade the solar panels, increase the battery sizes and add a 24V DC- 
120 VAC inverters. Change 6 Freewave radio IOEX modules to 6 stand alone Modicon 
PLCs . Program each new PLC. At the Aveva SCADA system, add the new instrument 
signals to the operator interfaces. Add alarms and set points. Add continuous historical 
trends into the database for state water board compliance reporting.   
 
 

Total Proposed Project Cost:  $64,000 
 
 
Exclusions: 
The customer is to furnish and install the new instrument support backboards, backboard 
sun shades, ½” sample pipes and drain pipes. The customer should purchase a portable 
CL2 analyzer and train an operator to perform in-house calibration and cleaning of these 
new instruments. That task will have to be performed annually by someone.    
 
 
 
Control Systems Engineering, Inc. 
 

 
 
Eric Blom, President  
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OPERATIONS AND INFRASTRUCTURE COMMITTEE 
 
 

FY 2026-27 Maintenance Activities and In House Projects 

1. DISTRIBUTION SYSTEM 
a. 650 distribution system valves 

i. Clean cans  
ii. Paint lids  
iii. Turn/exercise 
iv. Document/Update Files 

b. 450 fire hydrants 
i. Inspect 
ii. Hydrant Repairs, if needed 
iii. Landscape Maintenance around hydrant 
iv. Add blue dots in street 
v. Flow Test  
vi. Report to Co  FD  

c. Well/Booster Maintenance:  
i. Chlorine System Monitoring/Repairs 
ii. Pump shaft oiling system monitoring/repairs 

d. Tank Maintenance: 
i. Interior Bi Weekly Inspection 

e. Pressure recorder data download 
2. AMI  

a. Battery/Transmission/Meter Repairs 
3. WATER QUALITY 

a. XX Dead end flushing locations 
b. Water quality sampling 
c. Publish Annual Consumer Confidence Report 

4. BACKFLOW PREVENTION 
a. System-wide hazards assessment 
b. Annual Testing/Repair 

5. RH FLOOD CONTROL 
a. Inspect and repair, if needed  

6. GNAT ABATEMENT 
a. Retrieve 2-liter bait bottles from gnat abatement program 

7. BWD OFFICE/SHOP/LUGO 
a. Surplus Item Disposal: Recycle Scrap and Sell Surplus Items 
b. Vehicle/equipment storage plan implementation 
c. Shade canopies for parking @ BWD Office, Fuel Island & Maint yard. 
d. Lugo Building 

i. Develop Plan for future uses & Complete interior upgrades 
ii. Roof/Walls on drive-in shade structure adjacent to Lugo 

e. Lugo Warehouse  
i. Roll up door & replace plywood with proper tin walls & room 

f. BWD Office Generator  
g. Lugo Building 

i. Complete Interior Upgrades 
ii. Roof/Walls on drive shade structure adjacent to Lugo 

h. Lugo Warehouse  
i. Roll up door 
ii. Replace plywood with proper tin walls & room 

i. BWD Office Generator  
j. BWD Office Sidewalk/path from side street to BWD front door & back door to drop box, or similar 

 

 



CAPITAL PROJECTS 

ID4-9                                 * SHADE FOR CLA VALVES  

                                           * REPLUMB CL²  

                                           * REPLUMB DISCHARGE LINES FOR POND 

 

ID4-18                               * POUR CONCRETE SLAB FOR MANIFOLD 

                                           * REPLUMB DISCHARGE LINES FOR POND 

                                           * GRADE INSIDE FENCE 

      * PAINT ELECTRICAL BUILDING 

      * REMOVE OLD SLAB  

 

INDIAN HEAD TANK        * SHADE FOR ALTITUDE VALVE 

 

BOSSTER STATION 3        * SHADE FOR ELECTRICAL PANEL  

      * PAINT/PATCH BUILDING  

      * CLEAN UP BRUSH 

 

ID4-11      * REMOVE DIESEL TANK 

      * SHADE FOR VALVES 

      * REPLUMB DISCHARGE LINE FOR POND 

      * REPAIR ROOF 

      * REPLACE MANIFOLD AIRVENT 

      *RELOCATE CL² FAN/ NEW VENT 

 

TWIN TANK      * SHADE FOR ALTITUDE VALVE 

      * REPLACE FADED SIGNS 

 

BOOSTER STATION 7       * SHADE FOR ELECTRICAL PANEL 

      * PAINT FENCE 

 

COUNTRY CLUB TANK     * CONCRETE SLABS FOR VALVES  

       

BOOSTER STATION 10     * REPAIR AND PAINT FENCE 

       

ID5-15                                * SHADE FOR MANIFOLD  

         *INSTALL TEE FOR CHLORINATOR 

 

ID5-5      * FIX SCREEN ON BULING, ROOF REPLACE 

         SIGNS AND PAINT BUILDING. 

      * REPLUMB FLUSH PIPES 

      * SHADE FOR MANIFOLD 

 

ID1-12         * SHADE FOR MANIFOLD/PAINT WELL HOUSE 

      * BUILDING FOR ELECTRICAL PANEL 

      * REPLUMB FLUSH PIPES  

      *EXTEND CONCRETE FOR NEW CHLORINATOR 

      *CLEAN POND  

 

ID1-10      * PAINT BUILDING/ REPLACE SIGNS 

      * EXTEND CONCRETE FOR NEW CHLORINATOR 

      * STANDPIPE??? 

      * FENCE FOR POND?? 

 

ID1-16       * SHADE FOR MAIFOLD 

      *PAINT BUILDING/REPLACE SIGNS 

      * FIX ROOF/REPLUMB FLUSH PIPES 

      * CLEAN POND AND ADD FENCE 

 

 

900 TANK      * SHADE FOR CLA VALVES 

 



BOOSTER STATION 1       * PAINT BUILDING  

      * CHANGE SIGNS/ CLEAN UP AROUND BUILDING 

      * FIX DOOR AND ROOF  

      * EXERCISE VALVES OUTSIDE BUILDING AND INSIDE 

 

RAMS HILL TANK 1    * SHADE FOR VALVE 

 

RAMS HILL TANK 2       * SHADE FOR ALTITUDE VALVE 
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SECTION 1400. DISTRICT RECORDS POLICY 

 

§ 1401.  Public Records Act Policy. 

 
 Pursuant to the California Public Records Act ("PRA") (Government Code §§6250 et seq.), the District adopts 
the following procedures: 
 

§ 1402.  Definitions. 

 

A. "Public Records" includes any writing containing information relating to the conduct of the public's 
business prepared, owned, used or retained by the District regardless of physical form or characteristics. 
 

B. "Writing" means handwriting, typewriting, printing, photostating, photographing, photocopying, 
transmitting by electronic mail or facsimile, and every other means of recording upon any form of 
tangible communication or representation. in which the record has been stored. 

 

C. “Electronic communications” includes any and all electronic transmission, and every other means of 
recording upon any tangible thing in any form of communication or representation. regardless of the 
manner in which the record has been stored. Without limiting the nature of the foregoing, “electronic 
communications” include e-mails, texts, voicemails and communications on or within commercial 
applications. Determining whether an electronic communication is a public record will involve an 
examination of several factors, including: (a) the content of the communication; (b) the context in, or 
purpose for which, it was written; (c) the audience to whom it was directed; (d) the purpose of the 
communication; and (e) whether the communication was prepared by a District official acting or 
purporting to act within the scope of his or her employment. 

 

D. “District business” shall be construed broadly to mean information relating to the conduct of the public’s 
business or communications concerning matters within the subject matter of the District’s jurisdiction 
including pending or potential District projects; past or prospective District agenda items; District 
budgets; or expenditures involving District funds. 
 

E. “Electronic messaging account” means any account that creates, sends, receives, or stores electronic 
communications. 
 

F. “District official” shall mean any elected official, appointed official, or employee of the District. 
 

§ 1403. Records Exempt From Disclosure. 

In addition to any other exemptions provided for under the PRA, as well as other California and federal laws, the 
following District records are exempt from disclosure: 
 

A. Preliminary drafts, notes or interagency or intra-agency memoranda that are not retained by the 
District in the ordinary course of business, provided that the public interest in withholding such records 
clearly outweighs the public interest in disclosure. (Gov. Code § 6254, subd. (a).) 

B. Records pertaining to pending litigation to which the District is a party, or to claims made pursuant to 
Division 3.6 (commencing with Section 810) of Title 1 of the Government Code, until such litigation or 
claim has been finally adjudicated or otherwise settled. (Gov Code. § 6254, subd, (b).) 
 

C. Personnel, medical or similar files, the disclosure of which would constitute an unwarranted invasion of 
personal privacy. (Gov. Code § 6254, subd. (c).) 
 



 

 

D. Geological and geophysical data, plant production data and similar information relating to utility 
systems development, or market or crop reports, which are obtained in confidence from any person 
 

 

E. Test questions, scoring keys, and other examination data used to administer a licensing examination, 
examination for employment or academic examination. (Gov. Code § 6254, subd. (g).) 
 

F. The contents of real estate appraisals, engineering or feasibility estimates and evaluations made for or 
by the District relative to the acquisition of property, or to prospective public supply and construction 
contracts, until such time as all the property has been acquired or all of the contract agreements 
obtained, provided, however, the law of eminent domain shall not be affected by this provision.(Gov. 
Code § 6254, subd. (H).) 
 

G. Information required from any taxpayer in connection with the collection of local taxes which is received 
in confidence and the disclosure of the information to other persons would result in unfair competitive 
disadvantage to the person supplying such information. 
 

H. Closed session reports, minutes of closed session meetings, legal memoranda, and other materials 
prepared for and/or distributed in a closed session of the Board held pursuant to the Ralph M. Brown 
Act (Gov. Code § 54950 et seq.). 
 

I. Records the disclosure of which is exempted or prohibited pursuant to provision of federal or state law 
including, but not limited to, provisions of the Evidence Code relating to the attorney-client privilege; 
the “official information” privilege, etc. (Gov. Code § 6254, subd. (k).) 

 

J. Names, credit histories, utility usage data, home addresses, or telephone numbers of utility customers, 
with specific exceptions as listed in Government Code section 6254.16. 
 

K. Home addresses, home telephone numbers, personal cell phone numbers, personal email addresses, and 
birth dates of all employees, with specific exceptions as listed in Government Code section 6254.3. 

§ 1404. Disclosure of Electronic Records, Including GIS Maps and Data. 

 
This section applies to all forms of electronic records maintained by the District, including Geographic 
Information Systems ("GIS") information held by the District. Electronic records subject to the PRA may be 
located in databases such as those utilized in a GIS, or the work product of that database, such as a resulting 
map, report, or data set, in an electronic format. 
 
Under the PRA, the person requesting an electronic record from the District must pay the cost of reproducing 
a copy of the record, including the cost to construct a record, and the cost of programming and computer 
services necessary to produce a copy of the record when: 
 

(1) the requested electronic record is only produced at regularly scheduled intervals; or 
 

(2) the request requires data compilation, extraction, or programming to produce the record. 

The District is not required to reconstruct a record if it is no longer available in electronic format.  Also, the 
District is not required to release an electronic record if its release would jeopardize or compromise the 
security or integrity of the original record, or of any proprietary software in which the record is maintained. 
 
GIS information released under the PRA is for general information purposes only. Every effort has been made 
to ensure accuracy of maps and/or associated data for District use and is not intended for other purposes. The 
District makes no warranty, representation or guarantee as to the content, accuracy, timeliness or 
completeness of any of the data provided. The District specifically disclaims any representation and warranties, 
including, without limitation, the implied warranties of merchantability and fitness for a particular purpose. 
The District shall assume no liability for any errors, omissions, or inaccuracies in the information provided, or 



 

 

with respect to any loss or damages in connection with, or arising from, reliance on the information provided. 

§ 1405.  Recordings of District Board Meetings. 

 
Audio and video recordings of public meetings of the District’s Board are retained for a minimum 120 days 
after the meetings (Gov. Code Section 54953.5). Inspection of audio recordings of Board meetings shall be 
provided without charge at the District offices during regular business hours, or sent electronically when 
requested.   

§ 1406.   Requesting Public Records. 

 

A. Requests for public records of the District can be submitted verbally or in writing, and shall state 
whether the request is for inspection of records or for copies. The request must clearly identify the 
document, record or information requested, and the person making the request; and shall be dated and 
signed. The District will provide a form to be utilized by those persons requesting examination or copies 
of District records. 
 

B. Requests to inspect public records of the District will be processed promptly in accordance with Section 
1.1.2. Within ten (10) calendar days of receipt of a request for inspection of records, a staff member will 
contact the requester to schedule a date and time for inspection, or (2) a written response will be 
provided explaining the reasons that the request is denied. Requests for copies of District records will 
be processed in accordance with Section 1.1.3 d, below. 

 

C. In accordance with Government Code Section 6253.1, the District shall assist the requesting party in 
identifying records and information that are responsive to the request or its stated purpose, if provided. 
When possible, the District will also provide suggestions to the requesting party to overcome any 
grounds for denying access to the records or information sought. 

 

D. The District will comply with its obligation to allow for inspection of records or to provide copies of 
records by posting any public record on its website and, in response to a request for records, directing 
the requesting party to the location on the website where the record is posted. Any such record posted 
on the District’s website shall be posted in an open format in compliance with Government Code Section 
6253.10. 

 

E. If any request for a District record relates to a record in an electronic format, the District will make the 
record available in any electronic format in which it holds that record or in the format requested if the 
requested format is one the District has used to make copies for its own use. However, the District will 
not release any record in electronic format if that release would jeopardize or compromise the security 
or integrity of the original record or of any proprietary software in which the record is maintained. The 
requesting party must pay the District’s cost of producing records in an electronic format, including the 
cost of programming and computer services if the request requires data compilation, extraction or 
programming to produce the record, or if the District would be required to produce the requested 
electronic records at other than a regularly scheduled interval. 
 

 

§ 1407.   Inspection of Public Records. 

The District will provide an area at its offices for inspection of its public records. Inspections may take place 
only during regular District business hours, must take place on District premises, and will be subject to 
observation by District representatives. These procedures are for the sole purpose of protecting original 
records against tampering or theft. Any inspection of original District records will be subject to the following 
rules: 

A. No document or record, or any part thereof, shall be removed from the file, notebook, folder, or other 
compilation in which it is contained. 



 

 

B. No document or record shall be written on, marked on, or erased, nor shall any writing or information 
therein otherwise be removed; nor shall any person destroy, mutilate, deface, alter or falsify any 
document or record. Violations of this rule will be prosecuted pursuant to Government Code §6201. 

C. The party examining records shall comply with all instructions of District representatives. District 
personnel may terminate or restrict the inspection as may be necessary to preserve District records. 

§ 1408.   Copying of Public Records. 

A. Within ten (10) days of receipt of a request for copies of identifiable public records, the District will 
provide a determination on the request, and will thereafter notify the requesting party of its 
determination and the reasons therefore. In unusual circumstances, as described below, the response 
time for providing a determination may be extended up to an additional fourteen calendar days. 

B. Upon denial of a request in whole or in part, the District Secretary or G.M.  will provide a written 
response to the request by mail and/or email stating the reasons for the denial, including whether the 
requested document is exempt from disclosure pursuant to the PRA, or other State or federal law. 

C. Where a portion of the record requested contains information which is exempt from disclosure under 
the PRA, the District Secretary or G.M. will make a determination as to whether the non-exempt portion 
of the record is reasonably segregable from the exempt portion of the record   

D. The requesting party will be notified in writing identifying the documents and records to be produced 
and the cost plus overhead for the request. If the copies are requested to be mailed, the copy charge and 
postage fee must be paid prior to shipment. No charge for electronic copies provided as attachments to 
email or through file-sharing sites. 

E. Payment of the cost of copying and mailing requested records may be by cash, or by check or money 
order made payable to “Borrego Water District.” Payment for copies/mailing must be made before the 
copies will be provided to the requesting party. Upon receipt of the requester’s payment, the copied 
records will be mailed. Alternatively, copies may be picked up at the District office. 

 
 

§ 1409.   Extensions of Time to Provide Written Response. 

The District will make every effort to provide determinations on records requests within the 10-day period 
specified above. However, the District may take up to an additional fourteen (14) calendar days to provide a 
determination on a records request if one or more of the following unusual circumstances exists: 

A. The requested documents or records must be collected from field facilities or other locations separate 
from the District’s main offices. 

B. The request requires District personnel to search for, collect and appropriately examine a voluminous 
amount of separate and distinct records. 

C. There is a need for consultation with another agency having a substantial subject matter interest in the 
documents requested. Such consultation will be conducted with all practicable speed. 

D. There is a need to compile data, to write programming language or a computer program, or to construct 
a computer report to extract data for the request. 

Upon determination by the District Secretary or General Manger that additional time is required to provide a 
determination for a records request, the District will notify the requesting party in writing of the reasons for the 
extension and the date on which the District's determination will be available. 

§ 1410.   Review for Exemption. 

A. The District’s Board designates the District Secretary or G.M.  as the Reviewing Official (RO). The RO will 



 

 

have exclusive authority for reviewing and approving public records requests. 

B. The RO must review and approve each request for inspection or copying before any public record of the 
District is released to the requesting party. Requests for public records may be received verbally or in 
writing and should be submitted to a reviewing official as soon as possible after receipt by District 
representatives. 

C. The requesting party will be informed as to the applicable time limits for the District's response, as 
provided under this policy. 

D. The RO will determine whether or not the requested documents or records are exempt from disclosure 
under the Act. The RO will direct District representatives. to delete or otherwise redact exempt portions 
of otherwise disclosable records. Where there is a question as to whether a particular exemption applies, 
the reviewing official may consult with District General Counsel prior to disclosure. 

E. Where the facts of a particular case dictate that the public interest served by not making the record public 
clearly outweighs the public interest served by disclosure of the record, the request may be denied. The 
RO may consult with District General Counsel prior to making such a determination. 

F. In response to inspection requests, the reviewing official may direct District staff to make such records 
immediately available upon a determination that the records are subject to disclosure. The official will 
designate the location for the inspection and shall direct an employee of the District to observe the 
inspection as provided above. 

G. Where a request to examine records is denied and in all cases of requests for copies, the RO shall be 
identified in and shall sign the written response. 

H. The District will retain in its records copies of all requests for inspection or copying of public records, 
in accordance with the District's records retention guidelines. 

 

§1411.   Records Retention Policy. 

 
California Government Code Sections 60200 through 60204 and the Secretary of State Local Government 
Records Management Guidelines govern the retention of records of the District and the disposal of the District’s 
obsolete records. Through this policy, the District will manage its records, files, documents and other 
information, regardless of format, in accordance with all applicable laws and regulations regarding records 
retention. 
 
The purpose of the Records Retention Policy is to provide guidelines to District staff members regarding the 
retention of District records; provide for the identification, maintenance, safeguarding of District records and 
the disposal of obsolete records in the normal course of business; ensure prompt and accurate retrieval of 
records; and ensure compliance with legal and regulatory requirements.  Vital and important records are those 
having legal, financial, operational, or historical value to the District. 
 
§1412.  Authorization. 

The G.M. is authorized by the Board to interpret and implement this policy and to designate a Records 
Management Coordinator (RMC) who shall be responsible for the administration of this Records Retention 
Policy. The G.M. and the RMC are authorized to do any and all acts necessary to comply with the terms and 
intent of this Records Retention Policy. The G.M. and RMC are responsible for the retention of records and the 
development of procedures for destruction of any obsolete records, papers, and documents that meet the 
qualifications governing the retention and disposal of records. 

 



 

 

§1413.  General Guidelines. 

 

A. The following general guidelines apply to all District records. 

1. Except where a record is expressly required to be preserved according to State law, the District may 
destroy any original obsolete document without retaining a copy of the document as long as the 
retention and destruction of the document complies with the retention schedule as set forth in this 
policy. (Gov. Code § 60201.) 

2. In addition to the retention periods required under this policy, the District shall retain original 
administrative, legal, fiscal and/or historical records with continued value (i.e., records for long-term 
transactions and/or special projects) until all matters pertaining to such records are completely 
resolved or the time for appeals has expired. (Gov. Code § 14755, subd. (a); Gov. Code 34090.) 

3. Pursuant to Government Code section 60201(d), the District shall not destroy any of the following 
records: 

(a) Records relating to the formation, change of organization, or reorganization of the District; 

(b) Ordinances and resolutions, unless they have been repealed or have become invalid or otherwise 
unenforceable for five years; 

(c) Minutes of any meeting of the District; 

(d) Records relating to any pending claim, litigation, any settlement or other disposition of litigation 
within the past two years; 

(e) Records that are the subject of any pending request for records under the California Public 
Records Act, whether or not the record is exempt from disclosure, until the request has been 
granted or two (2) years after the request has been denied by the District; 

(f) Records relating to any pending construction that the District has not accepted or for which a 
stop notice claim may be legally presented; 

(g) Records relating to any nondischarged debt of the District; 

(h) Records relating to the title to real property in which the District has an interest; 

(i) Records relating to any nondischarged contract to which the District is a party; 

(j) Records that have not fulfilled the administrative, fiscal, or legal purpose for which they were 
created or received; 

(k) Unaccepted bids or proposals, which are less than two (2) years old, for the construction or 
installation of any building, structure or other public work; 

(l) Records less than seven (7) years old that specify the amount of compensation or expense 
reimbursement paid to District employees, officers, or independent contractors 

 

B. In addition to the general guidelines listed above, the following guidelines shall apply to the types of 
records described below: 

 

(a) Operational Back-Up: Backups from the District’s main server shall be produced each night and 
retained remotely including accounting and billing records. Month end back up tapes shall be 
retained for at least one year. 

(b) E-mail Messages: E-mail messages containing information relating to the conduct of the 
District’s business shall be preserved for a minimum of two years. The District’s preference is 
for e-mails to be preserved in electronic format, for ease of storage and searching. In addition 
to electronic storage, an e-mail and any attachments may be retained with the related file or 
project documents, for the retention period listed in the records retention schedule. 



 

 

§1414.   Records To Be Retained in Original Format. 

The records listed above must be retained in their original format, whether the original record is in hard copy 
or electronic format. 
 
In addition, the following records are required to be retained in their original hard copy format for at least two 
(2) years before imaging or scanning them into electronic format: 
 

o Statements of Economic Interest for Elected Officials (copies of FPPC Form 700). (Total retention 
is four (4) years.) 

 
o Statements of Economic Interest for Non-Elected Officials (originals of FPPC Form 700). (Total 

retention is seven (7) years.) 
 
After two (2) years, the District may image/scan the above documents and dispose of the hard copy versions. 
The electronic version becomes the “original,” pursuant to State law. (Gov. Code § 60203, subd. (b).) 
 

§1415.  Duplicate Records. 

 
G.M. and/or the RMC are authorized to destroy at any time any duplicate record, paper or document of the 
District, while the original, whether in paper or electronic format, is retained by the District for the legally 
required time period. 
 

§1416.  Exceptions To Scheduled Disposal Of Obsolete Records. 

 
Scheduled disposal of records that have met or exceeded their retention periods must be postponed if the 
records are responsive to, subject to, or relate in some way to any of the following: 
 

A. A Public Records Act request received by the District; 

B. A subpoena served on the District; 
 

C. A Request for Production received by the District from an opposing party in litigation; 
 

D. A court order; 
 

E. A litigation hold or request for preservation of evidence received by the District; or 
 

F. A claim filed against the District under the Government Claims Act. The above exceptions apply to both 
hard copy and electronic record: 

§1417.   Records Retention Schedule. 

The Records Retention Schedule is attached as an appendix and is incorporated into this policy by reference. 
This policy and the Records Retention Schedule comply with State and federal law, as well as the records 
retention guidelines provided by the California Secretary of State. The Records Retention Schedule may be 
updated from time to time by the G.M. and/or the RMC, in order to stay current with federal and State laws, as 
well as any other regulations, regarding the retention of District records. 

§ 1420.   Electronic Communications Policy. 

The purpose of this electronic communications policy is to ensure the District meets its legal obligations with 
respect to transparency in the conduct of the people’s business, including in the area of public records 
disclosure and retention requirements. 
 

A. All District officials shall be assigned a District electronic messaging account. 



 

 

 

B. District accounts shall be used to conduct District business. District officials shall not use personal 
accounts for the creation, transmission or storage of electronic communications regarding District 
business. 
 

C. The District account, along with the attendant access to the District’s account server, are solely for the 
District and District official’s use to conduct District business and shall not be used for personal business 
or political activities. Incidental use of District electronic messaging accounts for personal use by 
District officials is permissible, though not encouraged. 
 

D. If a District official receives an electronic message regarding District business on his/her non-District 
electronic messaging account, or circumstances require such person to conduct District business on a 
non-District account, the District official shall either: (a) copy (“cc”) any communication from a District 
official’s personal electronic messaging account to his/her District electronic messaging account; or (b) 
forward the associated electronic communication to his/her District account no later than 10 days after 
the original creation or transmission of the electronic communication. 
 

E. District officials shall endeavor to ask persons sending electronic communications regarding District 
business to a personal account to instead utilize the District official’s account, and likewise shall 
endeavor to ask a person sending an electronic communication regarding non-District business to use 
the District official’s personal or non-District electronic messaging account. 
 

F. District officials understand they have no expectation of privacy in the content of any electronic 
communication sent or received on a District account or communication utilizing District servers. 
District provided electronic devices, including devices for which the District pays a stipend or 
reimburses the District official, are subject to District review and disclosure of electronic 
communications regarding District business. District officials understand that electronic 
communications regarding District business that are created, sent, received, or stored on an electronic 
messaging account, may be subject to the PRA , even if created, sent, received, or stored on a personal 
account or personal device. 
 

G. In the event a PRA request is received by the District seeking electronic communications of District 
officials, the District Secretary’s office shall promptly transmit the request to the applicable District 
official(s) whose electronic communications are sought. The District Secretary or G.M. shall 
communicate the scope of the information requested to the applicable District official, and an estimate 
of the time within which the District Secretary intends to provide any responsive electronic 
communications to the requesting party. 
 

H. It shall be the duty of each District official receiving such a request from the District Secretary or G.M. 
to promptly conduct a good faith and diligent search of his/her personal electronic messaging accounts 
and devices for responsive electronic communications. The District official shall then promptly 
transmit any responsive electronic communications to the District Secretary. Such transmission shall 
be provided in sufficient time to enable the District Secretary or G.M. to adequately review and provide 
the disclosable electronic communications to the requesting party. 
 

I. In the event a District official does not possess, or cannot with reasonable diligence recover, responsive 
electronic communications from the District official’s electronic messaging account, the District official 
shall so notify the District Secretary or G.M., by way of a written declaration, signed under penalty of 
perjury. In addition, a District official who withholds any electronic communication identified as 
potentially responsive must submit a declaration under penalty of perjury with facts sufficient to show 
the information is “personal business” and not “public business” under the PRA. The form of the 
declaration is attached hereto as Attachment “A” and incorporated into this policy by reference. 
 

J. It shall be the duty of the District Secretary or G.M., in consultation with the District General Counsel, 
to determine whether a particular electronic communication, or any portion of that electronic 
communication, is exempt from disclosure.  To that end, the responding District official shall provide 



 

 

the District Secretary or G.M. with all responsive electronic communications, and, if in doubt, shall err 
on the side of caution and should “over produce”. If an electronic communication involved both public 
business and a personal communication, the responding District official may redact the personal 
communication portion of the electronic communication prior to transmitting the electronic 
communication to the District Secretary. The responding District official shall provide facts sufficient 
to show that the redacted information is “personal business” and not “public business” by declaration. 
In the event a question arises as to whether or not a particular communication, or any portion of it, is a 
public record or purely a personal communication, the District official should consult with the District 
Secretary, G.M. or the District General Counsel. The responding District official shall be required to 
sign a declaration, in a form acceptable to the District General Counsel, attesting under penalty of 
perjury, that a good faith and diligent search was conducted and that any electronic communication, or 
portion thereof, not provided in response to the PRA request is not District business. 
 

K. District officials understand that electronic communications regarding District business are subject to 
the District’s records retention policy, even if those electronic communications are or were created, 
sent, received or stored on a District official’s personal electronic messaging account. It is a felony 
offense to destroy, alter or falsify a “public record”. As such, unless the District official has 
copied/transmitted electronic communications in accordance with paragraph D above, that District 
official must retain all electronic communications regarding District business, in accordance with the 
District’s adopted records retention policy, regardless of whether such electronic communication is 
originally sent or received on a personal electronic messaging account. 
 

L. Failure of a District official to abide by this policy, following its adoption, may result in one or more of 
the following: 
 

1. Disciplinary action, up to and including termination (for employees); 

2. Removal from office; 

3. Censure; 

4. Revocation of electronic device privileges (including revocation of stipend or reimbursement); 

5. Judicial enforcement against the District official directly, by the requesting party. 

6. This policy does not waive any exemption to disclosure that may apply under the California PRA. 

SECTION 1450.   INFORMATION TECHNOLOGY ACCEPTABLE USE POLICY  

 

§ 1451.   Purpose. 

This policy is designed to establish acceptable an appropriate use of computer equipment, information systems, 
databases, communications, networks, and other information technology resources at the District . 
 

§ 1452.   Applicability. 

This policy applies to all employees (full or part time), elected officials, temporary staff, volunteers, or any other 
person who utilizes District information technology resources, including but not limited to computer hardware, 
computer networks, software applications, and mobile devices. 
 

§ 1453.   Internet Usage. 

A. Use of the Internet by employees of the District is permitted and encouraged where such use supports 
the goals and objectives of District operations. However, access to the Internet through the District is a 



 

 

privilege and all employees must adhere to the policies concerning Computer, Email, and Internet 
usage. Violation of these policies may result in disciplinary and/or legal action, up to and including 
termination of employment. Employees may also be held personally liable for damages caused by any 
violations of this policy. 

 

B. Computer, Email, and Internet usage 

1. District employees are expected to use the Internet responsibly and productively. 

2. Incidental and occasional personal use of the Internet is permitted, as long as it does not interfere 
with the employee’s duties or District Operations. However, such use shall be treated the same as 
official use, and thus, the user shall have no expectation of privacy when using District systems for 
personal use. As such, personal use is subject to the same access and review rights as any other use of 
these systems. 

3. All Internet data that is composed, transmitted and/or received by the District’s computer systems is 
considered to belong to the District and is recognized as part of its official data. It is therefore subject 
to disclosure under the California Public Records Act. The District reserves the right to access the 
contents of any messages sent or received using District equipment or facilities, with or without notice 
to users. All communications, including email, text and images, can be disclosed to law enforcement 
or other third parties, without prior consent of the sender or the receiver. 

4. The equipment, services and technology used to access the Internet are the property of the District and 
the District reserves the right to monitor Internet traffic and monitor and access data that is 
composed, sent, or received through its online connections. 

5. Emails sent via the District’s email system must not contain content that is deemed to be offensive. 
This includes, though is not restricted to, the use of vulgar or harassing language/images. 

6. All sites and downloads may be monitored and/or blocked by the District if they are deemed to be 
harmful and/or not productive to business needs. 

7. The installation of software not authorized by the Information Technology department is 
strictly prohibited. 

 

C. Unacceptable use of the Internet or Email by employees includes, but is not limited to: 

1. Sending or posting discriminatory, harassing, or threatening messages or images on the Internet or 
via the District’s email system. 

2. Using computers to perpetrate any form of fraud, and/or software, film, or music piracy. 

3. Sending communications of confidential District information to unauthorized individuals within or 
outside of the District. 

4. Downloading, copying, or pirating software and electronic files that are copyrighted or without 
authorization. 

5. Conducting a personal/commercial business using District resources. 

6. Opening an email attachment that you are not expecting to receive. The most destructive viruses to 
date are email viruses hidden as an attachment. 

7. Sending copies of documents in violation of copyright laws. 

8. Introducing malicious software onto the District’s network and/or jeopardizing the security of the 
organization's electronic communications systems. 

9. Sending or posting chain letters, solicitations, or advertisements not related to business purposes or 
activities. 



 

 

10. Intentional misrepresentation of one’s identity for improper or illegal acts. 

11. Revealing your password or access information to District equipment or resources to anyone other 
than Information Technology Department staff. 

§ 1454.   Access Codes and Passwords. 

The confidentiality and integrity of data stored on District computer systems must be protected by access 
controls including but not limited to Multi-Factor Authentication, to ensure that only authorized users have 
access. This access shall be restricted to only those capabilities that are appropriate to each user’s job duties. 
 

A. User Responsibilities. Each User: 

1. Shall be responsible for all computer transactions made with their User ID and password. 

2. Shall not disclose passwords to others. Passwords must be changed immediately if it is suspected that 
they have become known to others. Passwords should not be recorded where they may be easily 
obtained. 

3. Should log out when leaving a workstation for an extended period. 

4. Shall not allow any unauthorized person access District email, data or resources while accessing 
District resources from a remote location such as home or a hotel. Unauthorized access is a breach of 
this policy and disciplinary actions will be taken. 

5. Shall immediately notify Information Technology staff of any unauthorized use of user’s account, 
and/or any breach, or attempted breach, of security known to user. 

§ 1455.   Computer Use. 

It is District policy to protect computer hardware, software, data, and documentation from misuse, theft, 
unauthorized access, and environmental hazards. 
 

A. Laptops/Tablets. All technology use rules apply to laptop and tablet users. In addition: 
 

1. Portable computer equipment may be assigned on a temporary or permanent basis to certain staff or 
District officials. 
 

2. Remote access to the District Network is available and can be permitted with the permission of the 
Director of Information Technology. Unless authorized by the G.M., no user shall use this ability to 
take the place of their attendance at work. However, remote access can be used in those instances when 
an individual may be off-site and needs to access the District’s network. All rules listed in this policy 
apply when accessing the District network remotely. 

 

3. VPN (Virtual Private Network) connections shall not be installed on any personal computer or device 
not authorized by the Information Technology department. 

 

4. Access by outside agencies, temporary personnel, interns, volunteers, probationary users, or 
consultants is not permitted without specific approval of the Director of Information Technology. 

 

5. Maintenance required on laptops or other electronic equipment is to be completed only by or through 
the Information Technology Department. 

 

6. Any official or approved user needing technical assistance with District-issued equipment, such as 
laptops, notebooks, tablets, cell phones, or other technology, must provide the equipment to 
Information Technology staff at the District. Staff will not travel to residences or remote locations to 
attend to equipment or technical needs. 

 
B. User Responsibilities.  The directives below apply to all users: 

1. Personal computers or other electronic equipment,including but not limited to portable storage 



 

 

devices, shall not be connected to the District’s network. 
 

2. Users shall not expose hardware to environmental hazards, such as food, smoke, liquids, high or low 
humidity, and must avoid extreme heat or cold. 

 

3. Information Technology is responsible for all 
equipment i
nstallations, disconnections, modifications, and relocations at District headquarters. Users are not to 
perform these activities without authorization from Information Technology. 

 

4. Users shall not take shared portable equipment such as laptop computers out of District buildings 
without the informed consent of their manager. Informed consent means that the manager knows 
what equipment is leaving, what data is on it, and for what purpose it will be used. 

 

5. Users should exercise care to safeguard all electronic equipment assigned to them. Users who 
neglect this duty may be accountable for any loss or damage that may result. 

 

6. Information Technology is not responsible for any data stored on the local computer. Data stored on 
the local computer cannot be backed up and is not secure. 

 

7. Users are not allowed to “browse” the network and open/read files that do not relate to their specific 
duties. 

 

8. Users will either log off or lock their workstations when they will be away from the computer for any 
length of time. 

 
Appropriate use should always be legal, ethical, reflect honesty, reflect community standards, and show 
restraint in the consumption of shared resources. It should demonstrate respect for intellectual 
property; ownership of data; system security mechanisms; and an individual’s right to privacy and to 
freedom from intimidation, discrimination, harassment, and unwarranted annoyance. 
 

§ 1456.   Monitoring Computer, Internet and Email Use. 

Because all computers, software and telecommunication systems remain the property of the District and 
are for official use only, all records, files, transmissions, passwords and other products or contents of these 
systems are not confidential and may be reviewed at any time by management or its designee(s), without 
prior notification. Such monitoring may include conducting reviews of the contents of email messages sent 
and received, electronic files, websites visited on the Internet, and any other use of the District’s computer 
and email systems and equipment. 
 
Therefore, users shall have no expectation of privacy or confidentiality in any documents or other materials 
they write, receive, store or send in the use of these systems. 

§ 1457.   Copyrights and License Agreements. 

The District and its users are legally bound to comply with the Federal Copyright Act (Title 17 of the U. S. Code) 
and all proprietary software license agreements. Noncompliance can expose the District and the responsible 
users to civil and/or criminal penalties. This directive applies to all software that is owned by, or licensed to, 
the District or developed using District resources by users or vendors. 
 

A. The District Information Technology is exclusively responsible for installing and supporting all software 
on District computer equipment and electronic devices. 
 

B. Information Technology shall maintain records of software licenses owned by the District and shall 
periodically scan District computers to verify that only authorized software is installed. 
 



 

 

C. User Responsibilities.  Users shall not: 

1. Install software unless authorized by Information Technology. Only software that is licensed to or 
owned by the District  is to be installed on District computers. 

 

2. Copy software unless authorized by Information Technology. 
 

3. Download software unless authorized by Information Technology. 

 

B. Violations. Violations of this policy may result in disciplinary action by the District, up to and including 
termination. 

 

§ 1458.   Use of Electronic Signatures. 

Electronic signatures installed on District-issued equipment are to be utilized for District business purposes 
only. 
 

§ 1459.   Return of Equipment. 

 
Upon termination of employment with the District all computer equipment or electronic devices issued shall 
be returned to Human Resources. 
 
At the end of service as an elected official of the District, officials shall return all computer equipment or 
electronic devices issued to them to the Board Secretary or Human Resources. 
 

SECTION 1470.   GENERAL SOCIAL MEDIA USE 

 
§ 1471.   Purpose.  
 
To address the fast-changing landscape of the Internet and the way area residents and businesses communicate 
and obtain information about the District via the internet, the District may begin to use social media tools to 
reach a broader audience. Because of the broad range of legal, ethical, and policy issues inherent in such a use, 
the District wishes to promulgate explicit policies, standards, and procedures for the District’s use of social 
media tools. 

A. Limited Public Forum. The District considers any social media sites the District joins to be a limited 
public forum intended only to disseminate information to the public and provide for limited public 
discussion on a narrow range of water-related topics. The District has an overriding interest and 
expectation in deciding what is “announced” or “spoken” on behalf of the District on social media sites 
and limiting the types of responses to pertinent water-related topics of discussion. This policy 
establishes internal and external procedures for the use of social media. 

B. Terms. “Social media” and “Web 2.0” are terms used interchangeably to refer to activities that integrate 
technology, social interaction and content creation. This media allows people to generate, organize, 
share, edit and comment on web content by means of RSS and other web feeds, blogs, widgets, wikis, 
podcasts and photo- and video-sharing applications and sites, to name a few. 

§ 1472.   General Policy. 

A. All creation and content of the District’s social media sites are subject to approval by the G.M. or his/her 
designee. 

B. The District’s website (http://www.borregowd.org) shall remain the District’s primary and 

http://www.borregowd.org/


 

 

predominant internet presence, regardless of the use of social media by the District. 

1. Wherever possible, content posted to the District’s social media sites will also be made available on 
the District’s regular website. 

2. Wherever possible, content posted to the District’s social media sites will contain hyperlinks 
directing users back to the District’s official website for in-depth information, forms, documents, 
contact information or online services necessary to conduct business with the District. 

C. The most appropriate uses of social media sites are as informational channels to increase the District’s 
ability to broadcast messages and information to the widest possible audience. 

D. As noted herein or in policies applicable to specific social media sites, the G.M. will designate one or 
more staff members as “Content Administrators” who will be responsible for monitoring the District’s 
social media pages. 

E. The District’s social media sites shall comply with all appropriate Federal, State, and local laws, and 
District policies and procedures, including but not limited to: 

1. Ethics. The use of the District’s social media sites shall be in strict conformity with the California 
Political Reform Act and applicable Fair Political Practices Commission Regulations, the California 
Government Code section 1090, the District’s conflict of interest rules, and other applicable ethics 
rules and policies. Ethics laws can prohibit District Directors from participating in certain decisions 
if they have demonstrated they have a preconceived and unalterable view of the outcome of certain 
decisions without regard to the evidence. District staff and Directors should avoid posting comments 
that could be interpreted as a final or definitive position on an issue if that issue could later come 
before them in a quasi-judicial proceeding. 

2. The Ralph M. Brown Act. The Brown Act specifically prohibits members of a legislative body from 
communicating through technological devices in discussing, deliberating, or taking action on any 
item within the subject matter jurisdiction of the legislative body. This could happen on any social 
media site, even accidentally, if a majority of the District’s Directors posts comments on a District-
related issue (even if Directors are merely responding to a constituent’s post). Therefore, Directors 
should avoid posting or making any comments on District social media sites or pages. 

3. Campaign Restrictions. A District social media page could be viewed by courts as a public resource. 
District staff and Directors should therefore keep campaign regulations in mind and avoid any type of 
campaigning on a District page pursuant to applicable law. Neither elected officials nor District staff 
may use public resources for personal or campaign purposes not authorized by law. Public officials 
are aware of the restrictions on using public resources for either personal or political purposes 
pursuant to California Government Code section 8314. 

4. District Administrative Code. The use of the District’s social media sites shall be in strict conformity 
with applicable provisions of the District’s Administrative Code. 

5. Public Records Act. The District’s social media sites are subject to the California Public Records Act 
and Proposition 59, amending Article 1, Section 3 of the California Constitution. Any content 
maintained in a social media format that is related to District business, including a list of page 
subscribers and posted communication (with certain exceptions), is a public record. The District is 
responsible for responding completely and accurately to any public records request for public records 
of social media content. Content related to District business shall be maintained in an accessible 
format and so that it can be produced in response to a request. Wherever possible, such sites shall 
clearly indicate that any articles and any other content posted or submitted for posting may be or are 
subject to public disclosure upon request. Users shall be notified that public disclosure requests must 
be directed to the relevant District designee. The California Public Records Act and relevant District 
records retention schedules apply to social media formats and social media content. Information 
Technology shall preserve the required records in a similar manner to retention of the District website 



 

 

or pursuant to a relevant records retention schedule and in a format that preserves the integrity of 
the original record and is easily accessible. 

§ 1473.   Administration. 

A. Design. The G.M. and staff or consultants will construct and design social media pages on approved 
sites subject to the applicable design standards and approval of the G.M. or his/her designee. The 
District must be able to immediately edit or remove content from social media sites pursuant to the 
relevant legal and policy standards. 

B. Content Administrators. The G.M. or his/her designee shall maintain a list of District staff who are 
authorized to administer the District’s social media sites, including posting and removing comments, 
responding to messages and requests for communication, and the inclusion or removal of all forms of 
content including images and text. As general matters, Content Administrators: 

1. May connect to, and exchange information with, only those social media sites authorized by the G.M. 
pursuant to this policy; 

2. May not post or release any proprietary, confidential, or sensitive District information unless 
authorized by the appropriate authority; 

3. May only speak on subjects or topics as authorized by the District; and 

4. When speaking on behalf of the District, shall identify themselves by their full name, title, agency, and 
contact information when posting or exchanging information on social media sites. 

C. Authorized Social Media Sites. The G.M. and his/her designee shall maintain an authorized list of social 
media sites which may be joined on behalf of the District, including, if necessary, lists of the authorized 
varieties of communications, images, and videos. All new social media sites proposed for District use 
must be authorized by the G.M.. before the District may join a social media site. The G.M. shall 
promulgate specific policies, rules, and regulations for each authorized social media site due to the 
differences between the uses and audiences of each site. The following social media sites have been 
authorized by the District: 

o Facebook 

D. Credentials. The G.M. shall maintain a list of the District’s active social media sites, including login and 
password information.  

E. Employee Comments. Staff, while either on- or off-duty, are prohibited from commenting on District 
social media sites unless they are an authorized Content Administrator. Only certain staff will be 
authorized by the G.M. to administer, comment, and create content on the District’s social media sites. 
Such a prohibition is necessary to avoid confusion about the source of the District’s communications 
and to ensure that only authorized staff communicates with the public on behalf of the District. 

F. Disclaimers and Required Statements. In an effort to ensure compliance with relevant laws and 
regulations, and inform the public of the limitations of communications with the District through social 
media sites, the following disclaimers and statements shall be available on all District social media sites. 

 

1. Social Media Purpose Statement. Whenever possible, users and visitors to the District’s social media 
sites shall be notified that the intended purpose of the site is to serve only as a means of communication 
between the District and members of the public, by a message on the primary social media page 
substantially as follows: 

 
      “This is a site or page of the Borrego Water District (“District”), http://www.borregowd.org, a public 

http://www.borregowd.org/


 

 

water agency and public entity in the State of California. This site is intended to serve as a means 
of communication and distribution of information between the District, members of the public, 
water users, and area businesses. A comment posted by a member of the public on this site is the 
opinion of the poster only, and publication of a comment does not imply endorsement of, or 
agreement by, the District, nor do such comments necessarily reflect the opinions or policies of the 
District. This site is not intended to be a public forum for unlimited communications or comments, 
but is instead as a limited forum where legal doctrines allow the District to prohibit and remove 
certain communications or comments.” 

2. Public Records Act and Retention Requirements. Whenever possible, users and visitors to the 
District’s social media sites shall be notified of Public Records Act and District records retention 
requirements, by a message appearing on the social media page substantially as follows (or by a 
hyperlink directing a user to the same message): 

“Any content maintained in a social media format that is related to District business, including 
information regarding ANY subscribers, users, friends or fans, ANY communications, comments or 
messages, and ANY images, videos or media content in any format may be considered a public 
record and may be subject to public disclosure pursuant to the California Public Records Act. This 
may include, but is not limited to, personal identifying information for users and visitors to this site 
or page, text of any and all comments or messages, reproductions of any images or videos, and all 
other content appearing on this page or site. Public disclosure requests should be directed to the 
Board Secretary. 

3. Official Communications with the District. Whenever possible, users and visitors to the District’s 
social media sites shall be notified of the official District communications methods, by a message 
appearing on the social media page substantially as follows (or by a hyperlink directing a user to the 
same message): 

 
“This site is not the primary method of communication with the District, and any notices or requests 
for District  services  must  be  made  via  official communication methods noted on the 
District website, or by traditional methods of notification recognized by the District. No comments 
or posts on this site will be construed as providing notice of any claim, deficiency, dangerous 
condition, request or otherwise.” 

4. The primary social media page should contain contact information for the District, including a 
hyperlink to the District website and the provision of relevant addresses, names, phone numbers, fax 
numbers, and email addresses of applicable department listings or District staff, methods of making 
official requests for maintenance or service, and notice of the condition of District property or other 
similar requests. 

5. Comments, Messages or Posts. Whenever possible, users and visitors to the District’s social media 
sites shall be notified of the District’s public comment and messaging standards, by a message 
appearing on the social media page substantially as follows (or by a hyperlink directing a user to the 
same message): 

“The District disclaims any and all responsibility and liability for any materials that the District 
deems inappropriate for posting, which cannot be removed in an expeditious and otherwise timely 
manner. The District reserves the right to restrict or remove any content that is deemed in violation 
of this policy or any applicable law. Any articles, messages, posts, comments, images, video or other 
content containing any of the following forms of content shall not be allowed and shall be removed 
as soon as possible: 

a) Comments not topically related to the particular content posted by the District; 

b) Comments in support of or opposition to political campaigns or ballot measures; 

c) Profane language or content; 

d) Content that promotes, fosters, or perpetuates discrimination on the basis of race, creed, color, age, 



 

 

religion, gender, marital status, status with regard to public assistance, national origin, physical or 
mental disability or sexual orientation; 

e) Sexual content or links to sexual content; Solicitations of commerce; 

f) Conduct or encouragement of illegal activity; 

g) Information that may compromise the safety or security of the public or public systems; or 

h) Content that violates a legal ownership interest of any other party.” 

Any content removed based on these guidelines must be retained, including the time, date and identity of the 
poster when available, in accordance with the District’s policy on the retention of such information and upon 
the advice of District legal counsel if appropriate. Content provided by outside users may not be deleted or 
removed unless is expressly violates the aforementioned policy. 

Neither Content Administrators nor any other person from the District may delete or remove comments, 
messages, images, video or other content because they are critical or praise the District, its officials, staff or 
employees or because the District otherwise dislikes or disapproves of the content. If content is positive or 
negative and in context of the conversation, then the content must be allowed to remain. If the content is ugly, 
offensive, denigrating, and completely out of context, then the content may be rejected and removed. 

SECTION 1480.   DISTRICT STATIONERY 

 

§ 1481   District Stationery.  

A. Acceptable Uses- Employees 

• Communications and information exchanges, by authorized personnel as determined by the G.M., to 
outside agencies directly relating to District Business; 
 

• Communications for Board Members relating to official District Business, sub or standing committees 
of the Board of Directors; 

 

• Outside of this policy, miscellaneous uses of stationery must receive prior authorization by the G.M. 

B. Noncompliance. Internal discipline, up to and including discharge, may be appropriate in some cases 

of non-compliance with this policy. 

C. Acceptable Uses- Board of Directors 

• Communications and information exchanges to outside agencies directly relating to District Business, 
as determined appropriate by the Board President; 
 

• Communications with District Legal Counsel 
 

• Outside of this policy, miscellaneous uses of stationery must receive prior authorization by the Board 
President 

D. Noncompliance. Board Members shall not use the District's seal, trademark, stationery or other indicia 

of the District's identity, or facsimile thereof, in any solicitation for political contributions contrary to 

state or federal law. District Stationery may not be used for private correspondence. Violations of this 

Policy will be handled by the full Board of Directors. 
 

SECTION 1500.   PURCHASING POLICY & PROCEDURE 

 



 

 

§ 1501.   Purpose and Compliance. 

The purpose of this policy is to establish the uniform procedures for acquiring services, supplies, equipment, 

and materials for the District, in accordance with Government Code section 54201 et seq., to assure purchases 

are accomplished in a manner providing maximum benefits and minimum cost to the taxpayers and customers 

of the District. Whenever practical, competitive prices shall be obtained. This Policy shall take precedence for 

all procurement actions, unless strictly required by State or Federal law. No purchase shall be made that is not 

authorized in the manner set forth herein. 

California Government Code section 54202 requires that every local agency shall adopt policies and 

procedures, including bidding regulations, governing purchases of supplies, materials and equipment and that 

said purchases shall be in accordance with said duly adopted policies. 

California Government Code section 54204 requires that if the local agency is other than a city or county, 

policies provided for in Section 54202 of said code shall be adopted by means of a written rule or regulation; 

copies of which shall be available for public distribution. 

The District shall strive to solicit all local firms potentially qualified to bid for any given project, purchase, or 

programs for which the District will be requesting bids or proposals. The District will consider the local 

economic impacts of its various projects, purchases and programs as part of the request for proposed process. 

(R-1097) 

To incorporate best practices that provide best value for all District customers and stakeholders, the District 

shall continually monitor and review industry best practices, both public and private. District staff shall review 

this policy every 3 years and bring changes to the Board for approval, as needed. 

Definitions & Acronyms 

BOD: Board of Directors (collectively called “the Board”) CFR: Code of Federal Regulation 

CSA: Contract Services Agreement 

DIR: Department of Industrial Relations 

BWD: Borrego Water District, also known as “The District”  

GM: G.M. 

IFB: Invitation for Bid 

MSA: Master Services Agreement PO: Purchase Order 

PSA: Professional Services Agreement RFP: Request for Proposal 

RSS: Requisition Self-Service 

SOP: Standard Operating Procedure 

SOW: Scope of Work, also known as Scope of Service(s) 

VENDORS: Also referred to as suppliers, contractors and sub-contractors.  Used interchangeably. 

 

§ 1502.   District Purchases Approval Levels.  

A. To expedite the purchasing function and ensure an uninterrupted flow of materials, equipment, and 

services, the authority to approve purchases or rental of supplies, equipment and services including 

Consultants has been delegated to employees in accordance with the limitations set forth below. 

 



 

 

Purchase Amount Approval Level 

$0-$10,000 Finance Officer 

$10,001-$50,000 G.M. 

Over $50,000 Board of Directors 

 

B. All procurements shall be made within the approved budget set forth by the Board . Any changes must 

be made in accordance with section 705 of the Administrative Code, except those allowed under section 

1509(A) (emergency authorization). 

C. The GM, when appropriate, may delegate their authority  as defined in section 702(A) of the 

Administrative Code. 

D. Purchases of Inventory Materials exceeding $150,000 may be initially approved by the GM or designee 

in order to expedite inventory fulfillment followed by the ratification of the purchase by the Board at 

the next regular Board Meeting. 

E. All transaction limits in the policy shall be inclusive of freight costs. 

F. All transaction approval limits refer to annual amounts for renewals of software license and 

maintenance agreements. 

G. Taxes and regulatory fees shall be excluded from approval levels for purchases over $10,000. 

 
§ 1503.  Purchasing SOP 

A.  Purchasing and Bid Limits. 

 

1. Public Works. As defined by Public Contract Code section 1101, public works includes the erection, 

construction, alteration, repair, or improvement of any public structure, building, road or other public 

improvement of any kind. 

a. Purchases up to $10,000: Minimum of one quote and requisition or bid agreement summary 

required. Prevailing wage and insurance notification required. 

b. Purchases in excess of $10,000 but less than $50,000: Shall be procured by a documented informal 

bid process sent to no less than three contractors. Two bids will be excepted in conditions where it 

is not possible to get 3. 

c. Purchases over $50,000: Shall be procured by a formal bid process that is publicly advertised in the 

manner prescribed by the Board and awarded to the lowest responsible, responsive bidder. 

 

i. The District may utilize an electronic bidding software program that can be accessed by a member 

of the public at any time through various means, including the District website. Registration may 

be required to participate in the bidding process. Electronic bidding allows for a cost effective and 

efficient process that follows public bidding requirements. 

ii. Maximum competitive bids must be sought by the sealed bid method. Use of an electronic bid 

management system satisfies the sealed bid requirement. 

d. If the bid solicitation results in only one written bid, then the single bid may be accepted. If no bids 

are received or if no bids are accepted, the District may negotiate a contract with any willing 

vendor/contractor. 



 

 

e. If a vendor/contractor is selected to provide a public work where bids have been obtained in the last 

twelve months, and the District is unable to negotiate an Agreement with said vendor, then the next 

lowest responsive, responsible bidder may be utilized without conducting another bid solicitation. 

f. Preventative Repair and Maintenance: Public Works shall not include repairs and maintenance as 

defined in California Public Contract Code § 22002(d). 

 

2. All Other Purchases. Include purchases for materials, goods, maintenance work, landscape 

maintenance, inventory materials, and other purchases that are not classified as public works 

projects. It also includes Professional Services for any type of special service or advice/consulting 

(including but not limited to financial, economic, accounting, engineering, legal or administrative 

matters by persons that are specially trained to perform such services). 

 

a. Purchases $5,000 to $25,000: Minimum of one quote and requisition or bid agreement summary 

required. 

 

b. Purchases  in  excess  of  $25,000 but  less than $150,000: Shall be procured by a documented 

request for quotation, an informal request for proposal, or an informal invitation for bid sent to no 

less than three firms.  

 

c. Purchases of $150,000 or more: Shall be procured by a formal request for proposal or formal 

invitation for bid that is publicly advertised in the manner prescribed by the Board of Directors. 

 

d. Notwithstanding the requirements above, pursuant to Government Code section 4525 et seq., the 

procurement of Professional Services such as architect, landscape architect, engineering, and 

construction management professional services will be based on demonstrated competence 

and professional qualifications at a fair and reasonable price. Where applicable and pursuant to 

California Contract Code 4526, awards may be approved based on section 1509(B)(6) (Procurement 

Method Exceptions), wherein the G.M. may approve a professional service contract award to a sole 

source consultant or firm based on the needs of the District. Awards shall assure maximum 

participation of small business firms, as defined by the Director of General Services pursuant to 

Government Code Section 14835-843. 

 

e. If the bid or proposal solicitation results in only one written bid or proposal, then the single bid or 

proposal may be accepted. If no bids or proposals are received, or if no bids or proposals are 

accepted, the District may negotiate a contract with any willing vendor. If a vendor is selected to 

provide a service or item where bids or proposals have been obtained in the last twelve months, and 

the District is unable to negotiate an Agreement with said vendor, then the next lowest responsive, 

responsible bidder for invitation for bid procurements or the best qualified and competent for 

request for proposal procurements may be utilized without conducting another solicitation.  

 

f. In accordance with section 1505 (B)(f), for Bench/On-call Agreements when the Bench includes 

only one or two vendors, the three quote requirement in section 1503 (A)(ii)(b) is deemed to be 

satisfied. 

 

3. The Board may reject any and all bids or proposals. 

4. If a vendor has posted a bid bond or other surety and fails to reach an Agreement with the District, 

the vendor shall forfeit said bond or surety. 

B. Grant Procurements. 

1. General. A Grant Procurement is defined as a procurement that is either fully or partially funded 



 

 

through state or federal programs. This can be through direct funding or through reduced rate loans. 
A grant procurement may include those found in public works or in “all other purchase” types. District 
shall solicit any and all qualified contractors for any grant procurements. 

2. Federal Grant Procurements. Shall comply with the Code of Federal Regulations (“CFR”) section 
200.318 general procurement standards. Grant projects may include additional solicitation/award 
requirements not included in standard District procurements. These may include, but are not limited 
to: 

a. Good Faith Effort (“GFE”): a requirement set forth by the grant to ensure outreach and advertising 

to small business/women owned/minority owned businesses. Grant projects may set a goal/target 

for the agency to work towards. 

 

b. Special bonding requirements – as outlined in CFR section 200.318. 
 

c. Additional provisions for contracts to vendors specific to each grant. 

 

d. Solicitations shall include various public outreach methods including newspapers, electronic 

platforms, etc. 

 

e. Additional grant information may be found in the grants policies/procedures section of the 

administrative code. 

3. State Grants. Typically follow the Code of Federal Regulations (“CFR”), as shown in section 1503 

(B)(ii) above. However, each State grant may have additional or specific requirements that differ or 

exceed those listed in the CFR. Purchasing, with the support of the grants department, shall review 

each State grant in its entirety to ensure all procurement requirements are met. 

a. Before work commences or services are rendered, evidence of insurance and prevailing wage as 

required by the District must be obtained, reviewed and accepted by G.M. or designee. 

b. All procurement documents must form a permanent part of the purchase record and will remain in 

compliance with the District Records Retention Policy. 

§ 1504.   Material and Service Requests. 

 

A. Purchase Request: A Purchase Request is a request created by staff to initiate a purchase order agreement 

for materials or services. All necessary information must be included in accordance with the purchasing 

SOP. 

 

B. Bid Agreement Summary: A bid agreement summary is the document created by staff to initiate a 

contract or master service agreement. All necessary information must be included in accordance with the 

purchasing SOP. The appropriate level of approval is required on all requisitions and bid summary 

agreements. Orders shall not be processed until all necessary approvals are obtained.  Capital 

Improvement (CIP), grant or special funding projects must be identified on any requisition or bid 

agreement summary. 

 

§ 1505.  Procurement Methods. 

The District shall utilize the most economical approach where feasible. The District must avoid acquisition of 

unnecessary or duplicative items. Consideration should be given to consolidating procurements to obtain a 

more economical purchase. Where appropriate, an analysis will be made of lease versus purchase alternatives, 

and any other appropriate analysis to determine the most economical approach. If feasible and it reduces 

project costs, the District will explore using federal excess and surplus property in lieu of purchasing new 



 

 

equipment and property. When appropriate, the District will investigate using value engineering clauses in 

contracts for construction projects of sufficient size to offer reasonable opportunities for cost reductions. 

All procurement methods listed below shall include a clear and accurate description of the technical 

requirements and must not contain features that unduly restrict competition. They must set forth the minimum 

essential characteristics and standards to which the items or service must conform. Detailed product 

specifications should be avoided where possible. 

 

A. Purchase Request: A purchase request (“PR”) is the document used by the District to The F.O., G.M. or 

A.M. will approve all purchase requests based on competitive prices obtained by formal bid or informal 

quotations pursuant to legal requirements and Board policy, taking into consideration quality, price, and 

delivery except as described in section 1509(C) and 1509(D). 

 

B. Contract Agreement: A contract agreement is the document used by the District to set the legal and 

contractual terms that binds the District and the vendor to fulfill the specified obligations. Types of 

contracts include: 

 

1. Professional Services Agreement (“PSA”) – A professional service is a service where the consultant 

provides unique advice or recommendations based on their knowledge, education, technical expertise, 

training and/or certifications for a specified set of tasks or scope of services. The PSA is the preferred 

method when procuring professional services for a single use or ongoing services.  Professional 

services contracts by law do not require bidding; however, whenever practicable, a PSA should be issued 

after a competitive solitication process and in accordance with the informal solicitation procedures set 

forth herein.  Contracts for professional services shall be awarded to the consultant on the basis of 

demonstrated competence and professional qualifications, at a fair and resonable price.  A PSA must 

contain the signature of the consultant and the BWD’s authorized representative in accordance with the 

authorization limits listed herein. 

 

2. Contract Services Agreement (“CSA”) – A contract service is a service where the contractor provides 

skilled labor, materials, equipment and/or installation for a specified set of tasks or scope of services. 

The CSA is the preferred method when procuring contractor services for a single use or ongoing 

services. 

 

3. Purchase Agreement – An agreement with a supplier for materials or supplies at an agreed upon price 

for a specified period of time. This is the preferred method for materials or supplies ordered on an 

ongoing or regular basis. 

 

4. Public Works Agreement (“PW”) – As defined by the DIR, Public works in general means: 

a. Construction, alteration, demolition, installation, or repair work done under contract and paid in 
whole or in part out of public funds. 

b. It can include pre-construction and post-construction activities related to a public works project. 

c. For a full definition of public works refer to Labor Code section 1720. 

d. Anyone working on a public works project must be paid prevailing wages as determined by DIR. 
Projects of $30,000 or more must meet DIR's apprenticeship requirements as set forth by the 
Division of Apprenticeship Standards by the State of California. Failure to comply with public works 
requirements can result in civil penalties, criminal prosecution, or both. 

e. Public works contracts greater than $30,000 shall, except as otherwise provided in this Purchasing 
Policy be awarded in accordance with formal competitive solicitation procedures and shall be 
approved and awarded by the Board. 

http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=LAB&sectionNum=1720
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=LAB&sectionNum=1720


 

 

 

5. Master Services Agreement (“MSA”) - Defined as a contract to which the parties shall agree to the 

terms and conditions (including payment term, indemnification, insurance, and other key items) that 

shall govern future projects between the parties for a specified time period. Master service agreements 

shall follow all the bidding/contract requirements. Unless pre-authorization has been approved, each 

future project shall be issued a task order to include a scope of work and quote provided by contractor. 

Each task order shall be approved on an individual basis as outlined in section 1502. The MSA shall 

be the preferred method for vendors that shall be utilized on an ongoing basis for various tasks that 

have not yet been determined, particularly in IT services. 

 

6. Bench/On-Call Agreements - Defined as contracts awarded to multiple vendors for the same goods 

and/or services. From time to time the District may determine that a contract with one vendor, or 

repeatedly bidding/proposing for the same goods or services, may not serve the best interests of the 

District. Examples include but are not limited to paving, painting, grant writing, hydrogeology 

services, etc. They are generally used for services where time is of the essence and/or when one 

preferred vendor may not be available to complete the work on a timely basis. When requesting 

bench/on-call services, the District shall attempt to engage the services of at least three different 

vendors, but the final number selected can be one or two vendors if the District is unable to qualify 

three vendors. 

 

7. Other - The District maintains various other specialty contract agreements that are handled on a per 

agreement basis that may not have financial obligations but include legal and contractual obligations 

to the District. Agreements include but are not limited to: Letter agreements, inter-agency 

agreements, developer agreements, cell-site agreements, easement agreements, specialized 

agreements outside the District templates (i.e. temporary employment labor services, certain 

software agreements), etc. 

C. Credit Cards: The District utilizes credit cards as a procurement method for low dollar purchases subject 

to the requirements set forth in the Purchasing SOP including but not limited to the following: 

 

1. Purchases are limited to a maximum transactional value of $10,000. 

2. Items listed in section 1509 (C) (Centralized Purchasing Exceptions) that exceed the transactional limit 

must be approved by the G.M.. 

3. Splitting purchases to circumvent the cardholder’s dollar limitation is not permitted. 

4. Under no circumstances are  credit cards to be used for personal use. 

5. In instances where a supplier will only accept a credit card (e.g. Amazon.com, Costco, etc.) and the 

amount exceeds $10,000, the credit card may be authorized as a method of payment in accordance with 

6. above. 

 

D. Virtual Payment: Virtual payment is a feature offered through a third-party payment processor that 

enhances the accounts payable process at no additional cost to the District. Virtual pay allows District 

vendors to opt into the program to receive payment electronically through a third-party platform. 

Advantages include a streamlined approval and payment process for both the District and the vendor, as 

well as enhanced fraud protections for both parties. All District payments may be authorized using virtual 

pay if the following conditions are met: 

 

1. All District policies for procurement and payment have been followed and completed. 

 

2. All District approvals for the procurement and authorization for payment have been completed. 

3. Vendor has opted into the program and been approved by the District and the third-party processing 

company. 



 

 

 

E. Petty Cash Purchases: Petty cash is available from the Administration Manager and may be used for 

emergency purposes, per diems, cash advances and/or reimbursements for approved miscellaneous cash 

expenditures. The maximum petty cash reimbursement allowed by District policy is $400. Splitting 

purchases in order to utilize petty cash rather than standard purchasing procedures is not permitted. 

§ 1506. Solicitation, Bidding and Award Process 

A. In accordance with section 1503, the District shall solicit bids, quotes or proposals for supplies and 

services needed, and establish procedures for competitive bidding. 

B. Solicitation: Formal bids are solicited through electronic software platform(s). Solicitations shall include 

a District defined scope of work (“SOW”) that will include detailed information including technical 

specifications, time of work, location and other critical information. SOW will be developed by technical 

staff with support from purchasing staff. 

i. Solicitation and bid records shall be maintained via electronic software tools and shall comply with the 

District record retention policies. 

ii. Bid types and award selection: 

a. Invitation for Bid (“IFB”): IFB is the primary bidding method for goods and services where the 

District has a clearly defined schedule of services and materials required. IFB shall be awarded based 

on the lowest price of the most responsive bidder(s). 

b. Request for Proposal (“RFP”): RFP shall be the bidding method used for projects where the bidders 

may be required to develop a more defined approach to solve a District need. RFP shall be awarded 

based on a panel of evaluators that will use a basis of scoring that shall be clearly defined in the RFP. 

c. Request for Qualifications (“RFQ”): This method is used when the District determines a need to 

shortlist bidders to participate in the RFP process. The District may choose to prequalify contractors 

seeking to bid on Public Works projects. The prequalification procedure is based on the 1999 State 

Legislation and the Model Forms created by the Department of Industrial Relations (“DIR”). 

 

iii. Bench/On-Call Process: Various contracts may be awarded on an “as-needed” basis. Awards may be 

issued to a single awarded vendor, or multiple vendors that best serve the needs of the District. Primary 

considerations for these types of awards are based on keeping the pricing competitive throughout the 

life of the contract, as well as ensuring timely delivery of materials and services, or to hold contractors 

to an agreed upon completion time, particularly when the District needs urgent response from the 

vendors. Contracts intended to carry this type of award shall be explained and outlined in the 

RFP/RFQ/IFB process so that all bidders are aware of the Districts’ intentions for the services 

requested. 

 

§ 1507.   Change Orders.  

 

A. Change orders are issued to correct, change, or supplement a procurement method as defined in section 
1505. To process a change order, the originating department will submit a change order request. 

B. All change orders increasing costs must include a funding source. Any changes must be made in 
accordance with section 705 of the Administrative Code, except those allowed under section 1509(A) 
(emergency authorization). 

C. Change Order Approvals/Authorizations 
i. Change orders for contracts initially authorized by the GM 

a. The GM may approve contracts, including cumulative change orders on those contracts, up to the 
approval limit as set forth in section 1502. 

b. Once the originally approved contract amount plus any cumulative change orders exceed the GM’s 



 

 

approval limit as set forth in section 1502, all further change orders must be approved by the Board . 
ii. Change orders for contracts initially authorized by the Board 

a. The GM may approve cumulative change orders up to the GM’s approval limit as set forth in section 
1502 for contracts initially approved by the Board . 

b. Any cumulative change orders exceeding the GM’s approval limit as set forth in section 1502 for 
contracts initially approved by the Boar must be approved by the Board. 

 
iii. The GM will provide to the Board the number and amount of Change Orders approved on a monthly 

basis. 
iv. To maintain proper internal controls, and due to the unforeseen variety and unique situations that 

may arise, theGM may review any Change Order requests and determine that additional approval is 
required. 

v. When a project is 100% developer funded, if the District requires additional work, and if the 
developer agrees to the Change Order, the GM may approve the Change Order without Board 
approval. 

 
 
 

§ 1508.   Agreement/Invoice Discrepancies. 

 
If a discrepancy exists between the original agreement and the invoice, the following will apply: if the 
discrepancy is less than $5,000, the Purchasing GM’s approval to pay will be sufficient for payment 
processing; if the discrepancy is greater than $5,000, the originator will process a change order as outlined in 
section 1507 above. 
 
 

§ 1509. Procurement Method Exceptions.  

 
A. Emergency Purchases and Repairs. 

 
Emergency purchases are an exception to the procedures noted herein and are those purchases requiring 
immediate action as a result of unforeseen circumstances. Such purchases should be held to an absolute 
minimum. An emergency is defined as an unforeseen crisis or incident which requires immediate action and 
the acquisition of goods or services to forestall a shutdown of essential services; to avoid a threat to public 
health, safety, or welfare; or to avoid serious damage to property. 
 
Emergency repairs are defined as those repairs or rehabilitation where, in the opinion of the GM, or his/her 
designee, based on situation, a delay would adversely affect water or sewer service, threaten the health and 
safety of the public, compromise the integrity or security of District facilities, or is likely to result in fines, 
penalties, or other regulatory actions, sanctions, or substantial monetary impact. (example: main break; 
sewer spill, etc.) 
 
Emergency purchases over $150,000 must be ratified by the Board at the next regular Board Meeting. 
 

B. Sole Source Procurement. 
 
The following types of purchases are deemed to be Sole Source purchases. A written justification explaining 
why the sole source is necessary to satisfy the needs of the requester is required. 
 
Purchases shall be awarded following the guidelines outlined in section 1503 unless one or more of the 
following conditions are met: 
 

1. Non-competitive: product or service is only available from one manufacturer or designated 
sales/service representative. The item(s) or service(s) has unique design and/or performance 
specifications that have not been found in similar products. 



 

 

2. Product Testing/Validation: This product is requested in order that a field test, pilot test, or 
experiment may be made to determine the product’s suitability for future use. 

3. District Standard: The requested product or service has been selected and approved by the District for 
exclusive use based on factors including cost, safety, implementation/training, substantial customer 
impact or compatibility with other District systems and equipment. District Standards must be 
approved by the G.M. or designee. 

4. Emergencies: conditions as defined in Section 1509(A) that make a competitive purchase unfeasible. 
5. Follow-up Service: Only one vendor is able to make on-call repairs at a particular location and/or 

vendor previously inspected the product and it is impractical/uneconomical to have another vendor 
perform the service. 

6. G.M. Exemption: Pursuant to California Contract Code section 4525 and 4526, professional services 
may be awarded without bidding provided a fair and reasonable price was properly determined. Must 
be approved by the G.M. or designee. 

7. Other: explain in detail why this vendor is the only source able to provide this product/service (may 
require legal review). 

 
Once an item has been deemed approved for sole source procurement, the justification for additional 
procurements may remain in effect for a period not to exceed 24 months. If the item’s need is continued for 
more than 24 months, the item shall be reviewed to determine if the justification is still valid. If found to still 
be valid, new justification and approval must be provided prior to continued sole source procurement. 
  
 
The final determination regarding whether competitive bidding is or is not advantageous rests with the 
Purchasing Manager. 
 

C. Centralized Purchasing Exceptions. 
All purchases of materials, goods and services on behalf of the District are only valid if procured with an 
authorized agreement pursuant to the procedures and policies set forth herein. Purchases of items that do not 
require purchase order authorization are limited to the following: 
 

1. Travel Advances/reimbursements. 
2. Prepaid travel expenses, such as airfares, hotel registration, etc. 
3. Temporary labor employment services payments 
4. Utility services (e.g. gas, electric, water). 
5. Meal reimbursements. 
6. Petty cash purchases/replenishment. 
7. Purchases not exceeding $5,000 where credit cards are not accepted 
8. Investment and debt service payments (e.g. COP interest, investment transfers) – not consulting or 

management firms. 
9. Health benefits & employee pass through benefits (staff health/life insurance, retirement plans, etc.) 
10. Pre-employment screening services. 
11. Insurance payments (e.g., workers comp, general liability, etc.) 
12. Dues, subscriptions, memberships, claims, permits, and mandatory governmental agency taxes, fees, 

charges, etc. 
13. Sponsorships, scholarships or other District supported community events reviewed by the board 
14. Interagency agreement payments (e.g. water purchases) 
15. Employee reimbursements (e.g. seminars, training, boots, education, etc.). 
16. Postage. 
17. Classified, legal and display advertisement – under $10,000. 
18. Board of Directors Election filing costs. 
19. Emergencies as declared by the G.M. for items during Emergency Operations Committee (EOC) 

activation that are related to the EOC. 
20. Technical support agreements that restrict the District to use a single vendor shall be exempt from the 

24-month rule in section 1509(B) above. 
 
All of the exceptions listed above, however, are subject to approval by the GM or designee. 
  



 

 

D. Documentation for Procurement Method Exceptions. 
 
This following requirement applies to B and C above within this section. Documentation for procurement 
method exceptions must be furnished by the originating department. The reason for a procurement method 
exception should be based on all available and pertinent facts and not on personal preferences. The G.M. is 
responsible for making the final determination for the procurement method exceptions and appropriate 
documentation. The written documentation will become a part of the permanent purchasing record. 
 
 
 

§ 1510.   Receiving Location. 

 
The warehouse at District headquarters is the primary receiving location for incoming and outgoing 
shipments. The warehouse is the single storage facility for inventory materials. Inventory materials shall be 
maintained by warehouse staff using electronic inventory management software. Materials shall be issued to 
staff on an as-needed basis. Material replenishments and orders shall comply with the procurement policies 
outlined above. 
 
Non-Inventory materials ordered by staff may be delivered directly to a designated area or District location, 
such as a treatment plant, based on District needs (e.g. chemicals, tools, equipment, etc.) 
 
 

§ 1511.    Surplus/Scrap Materials Property.  

 
Surplus materials are defined as any no longer necessary, obsolete or excess supplies, materials, tools, 
vehicles, equipment, assets or furniture that have been replaced or retired due to damage, age or change in 
District standards and/or specifications. The methods used by staff to define surplus include: 

1. Change in the District standards or specification 
2. Changes in State or Federal Law that prevents further use by the District 
3. Damaged/obsolete products, or that pose a safety risk, including expired materials 
4. Warehouse materials that have not been used in 36 months will be identified by purchasing, then 

reviewed  by operations and engineering staff to validate whether the product should remain in 
inventory. 

5. Other materials identified by staff that require specific justification – (software/hardware no longer 
supported, voided warranty, etc.) 

 
A single item, or grouping of similar items with an estimated current value of $25,000 or more must be 
declared surplus by the Board of Directors and disposed of by means of: 
 

1. Formal or informal sale or auction; 
2. Exchange or trade; or 
3. Scrapping if appropriate based on circumstances. 

 
The method used will take into consideration market trends, demand, cost vs benefit analysis, economics and 
convenience. Items under $25,000 must be declared surplus by the G.M. or designee prior to disposal, using 
the same means discussed above. 
 
Scrap metal taken from the distribution system or other sources accumulate at the District over time. The 
amount of scrap at the District will be monitored and a running list of items maintained. The Operations 
Manager or his/her designee may take scrap metals to a recycler, as needed. Any cash or check (payable to 
the District) received from the transaction shall be promptly delivered to the Administrative Manager or 
Finance Officer with the original receipt. The employees control collecting and recycling aluminum/plastic 
beverage/food containers and this will not be considered a District asset. 
 



 

 

§ 1512. Publication, Electronic Approvals, & Signing Authority. 

 
A. A notice inviting bids required to be published in accordance with Public Contract Code section 20642 

shall be published on an established e-procurement/electronic bidding system or pursuant to 
Government Code section 6061, at the discretion of the GM or designee. All other public advertisements 
shall also comply with this section. 

B. Where possible, electronic workflow and signature approvals may be used in lieu of ink signatures using 
an approved electronic signature software tool. Software must have adequate ID and encryption 
security and must be approved by the G.M. of his/her designee. 

C. Signing Authority: Agreements shall be made or agreed to consistent with the approval levels described 
in section 1502, et al. Signed documents must be completed only by authorized staff using approved 
District forms or be sent for legal review and approval prior to execution of documents. Any employee 
signing documents without proper authority will be subject to disciplinary action. Documents include 
but are not limited to: 

i. Quotes/Estimates 
ii. Purchase agreements, contracts 

iii. Memorandum of Understanding, letter agreements 
iv. Other legally binding agreements 

 

§ 1513. Cooperative Purchases. 

 
The District will enter into state and local intergovernmental agreements or inter-entity agreements where 
appropriate for procurement or use of common, or shared goods and services. The District supports the use 
of cooperative bidding/ “piggybacking” contracting to utilize contracts awarded by the United States of 
America, any state, municipality, or public agency where it is in the District’s best interest to do so. Evidence 
of the competitive bidding process conducted by the other political jurisdiction must be obtained and kept on 
file to support the requisition or purchase order. Cooperative purchasing examples are purchases of fuel, 
office supplies, vehicles and auto parts. Cooperative purchases with other governmental entities are 
supported and encouraged. 
 
 

§ 1514. Unauthorized Purchases. 

 
Except for emergencies or authorized exemptions stated in these guidelines, no purchase of supplies, 
services, or equipment shall be made without the use of an authorized procurement method. Otherwise: 
Such purchases may be void and not considered an obligation of the District; 
Invoices without an authorized purchase request may be returned to the vendor unpaid; 
Any person making an unauthorized purchase on behalf of the District may be held liable to the extent 
allowed by law and may be subject to disciplinary actions. 
 
 

§ 1515. Conflicts of Interest. 

 
No employee, officer, or agent of the District may participate in the selection, award, or administration of an 
agreement if he or she has a real or apparent conflict of interest. Such a conflict of interest would arise when 
the employee, officer, or agent, any member of his or her immediate family, his or her partner, or an 
organization which employs or is about to employ any of the parties indicated herein, has a financial or other 
interest in or a tangible personal benefit from a firm considered for a contract. The officers, employees, and 
agents may neither solicit nor accept gratuities, favors, or anything of monetary value from contractors or 
parties to subcontracts. No officer, employee or agent (including consultants) of the District, engaged in the 
award and administration of contracts shall participate in the preparation of specifications, selection, or in 
the award or administration of a contract if he or she has any potential or actual financial interest in such 
contract. District officers, employers or agents shall neither solicit nor accept gratuities, favors or anything of 



 

 

monetary value from contractors, potential contractors or parties to sub-agreements. Any employee, officer 
or agent of the District found to have a conflict of interest will be subject to disciplinary actions as outlined in 
the employee handbook. 
 

§ 1516. Deposits and Advances. 

 
Article XVI, section 3 and section 6 of the California Constitution prohibits gifts or donations of public funds. 
Advance payments and prepayments are considered gifts of public funds since the benefit or receipt of goods 
or services cannot be guaranteed. 
 
In certain instances the good, services, or benefits to be received are unique to the District (a sign for a 
building containing custom-made materials based on unique specifications, etc.). In these instances the 
vendor may require an advance payment or deposit before commencing work or providing goods. When a 
legally enforceable contract is in place for the goods, services, or benefit to be received, payment of advances 
or deposits, up to 50% of the total contract amount, may be paid to the vendor and are not considered a gift 
of public funds. 
 
 

§ 1517. Review Audits. 

 
Compliance with this policy is subject to review at any time by internal or external auditors. It is the 
responsibility of the District staff member (and their department head or authorized representative) 
initiating the purchase to maintain records of bids, bid procedures followed, contracts, sole source forms, 
change orders, and authorized signatures. 
  
 
 

 

SECTION 1550. REAL ESTATE DISPOSAL AND ACQUISITION 

 
The District, from time to time, will be required to either acquire or dispose of real property or easements as 
water, wastewater and recycled water facilities and structures are either added or retired from service. This 
section outlines the requirements for both. 
 

SECTION 1551. SURPLUS REAL ESTATE 

 

§ 1551. Definition. 

 
Surplus real estate is defined as property that is owned by The District which “is in excess of its foreseeable 
needs” (i.e. District facilities, easements, access, buffer zones, mitigation or miscellaneous needs). 
 

§ 1552. Noticing and Determination of Surplus. 

 
The District is required by Gov. Code § 50569 to prepare an annual inventory of surplus real property. If the 
District has no surplus property, no inventory is required. Being a matter of public record, the District must 
provide the surplus property inventory to any citizen, limited dividend corporation, housing corporation, or 
nonprofit corporation who requests a copy. This will be supplied upon request. 
 



 

 

The District will conduct an annual review of its real estate assets. No general public noticing is required 
before the District sells surplus land. Disposal of real estate owned by BWD determined to be in excess of 
District need must be declared as surplus real estate by complying with the following procedures. 
 

A. Recommendation from staff based on a detailed review as to whether the property could serve a 
useful purpose to the District in the future or should be declared surplus. 

B. Determination that the property is not subject to covenants or conditions imposed by any original 
grantees of the property that would cause the property to revert back to the grantor if the property is 
not used for a specific purpose (such as gifted subject to restrictions of use); 

C. Obsolete District facilities must be abandoned prior to declaration of surplus. 
D. Concurrence by the G.M. to declare the real estate surplus. 
E. Surplus declaration must be done by formal Board action. 

 

SECTION 1553. PROPERTY DISPOSAL 

 

§ 1553.   Disposal. 

  
 
The District must obtain a professional appraisal for properties with a value of $5,000 or greater. For 
properties with a value less than $5,000, a comparative market analysis must be obtained from a 
professional appraiser or broker. The broker performing the comparative market analysis cannot participate 
in the sale or listing of property. Both methods set a fair market value for the highest and best use and to 
prevent a challenge that the sale constitutes a gift of public funds. 
 
The real estate must be sold at fair market value by listing with the District's right of-way agent (broker) and 
completion of a formal escrow. Real estate may also be exchanged for property of equivalent value or higher, 
taking into consideration market trends, demand, economics and convenience. Prior to the sale or disposal of 
real estate deemed to be in excess of the District’s foreseeable need, procedures for notification as dictated in 
Government Code § 54222-54232 will be followed. Water rights related to properties to be disposed will be 
retained by the District. 
 

§ 1554.   Exemption. 

 
District land is exempt from the special offer procedures of the Government Code § 50569 if it is not 
contiguous to land owned by a state or local agency that is used for park, recreational, open space, or low and 
moderate-income housing purposes, is not located within an enterprise zone pursuant to Government 
Section 7073 and is not located within a designated program area as defined in Government Code Section 
7082 and is any of the following: 

A. less than 5,000 square feet in area, or 
B. less than the minimum legal residential building lot size for the jurisdiction in which the parcel is 

located, or 5,000 square feet in area, whichever is less, or 
C. has no record access and is less than 10,000 square feet in area. (Gov. Code, § 54221.) 

 

SECTION 1555.   PROPERTY ACQUISITION 

 

§ 1555.   Acquisition. 

 
The GM is authorized to negotiate with property owners for the purchase of real property. The GM may 
acquire real property with a fair market value of $5,000 or less whenever the acquisition is consistent with 
any approved budget and funds have been appropriated. All other acquisitions of real property shall be 



 

 

approved by the Board. 
 

A. The G.M. will inform the Board of any property acquired with a fair market value of $5,000 or less. 
B. The value of the property shall be determined either by an in-house evaluation of comparable 

properties (as in the case of pipeline rights-of-way, easements, and remnant parcels) or if the property 
is considered to be buildable, or of value greater than $5,000, the services of a certified real estate 
appraiser shall be obtained. 

  
 
 
 

SECTION 1600. SETTLEMENT OF CLAIMS AGAINST THE DISTRICT 

 
 

§ 1601.   Policy.  

 
It is the policy of the District that all claims against it be handled and settled equitably, fairly and in a timely 
manner. 
 
All claims against the District must comply with the California Torts Claim Act (Government Code Section 
810, et. seq.). The failure of a claimant to comply with all provisions of the Tort Claims Act shall be grounds 
for denial of the claim. 
 
All claims must contain the information required by Government Code Sections 910 and 910.2. 
 
All claims in amounts of $5,000.00 or less may be settled by the G.M. as he deems appropriate. 
 
The GM is authorized to sign merit rejection letters in lieu of the Board in order to expedite the processing of 
claims where no apparent personal injury is involved and the amount claimed is less than $5,000. 
 
Claimants may appeal to the Board subsequent to denial or rejection decision by the GM. If a claimant wishes 
to appeal the Board, he/she must do so through the District Secretary or G.M. in order to properly agendize 
the matter for discussion. All claims are subject to statute of limitation provisions set forth in the California 
Torts Claim Act (Government Code Section 810, et. seq.). 
 

§ 1602.   Procedure. 

 
All claims shall be filed with the District’s G.M. who shall distribute copies to the District’s legal counsel and 
any other interested or involved individuals, as necessary. 
 
After proper examination and investigation, the claim and pertinent information shall be submitted to the 
Board for action. The Board may approve payment of the claim, compromise all or part of the claim, defer 
action to a later time or date, request additional information, deny the claim, and/or refer the claim to the 
District’s legal counsel or insurance carrier for further action. 
  
 

SECTION 1650. CHALLENGES TO WATER AND WASTEWATER RATES AND 
FEES 

 



 

 

§ 1651. Policy. 

 
It is the policy of the District that all challenges to water and/or wastewater rates or fees established by the 
District shall be handled and settled equitably, fairly and in a timely manner. 
 
All challenges that do not involve money or damage claims against the District shall comply with the 
provisions of Section 1652 herein. 
 
All challenges involving money or damage claims against the District shall comply with the provisions of 
Section 1601 herein. 
 
 
 

§ 1652.   Procedure. 

 
All challenges to water and wastewater fees and charges established under Government Code 53759 shall be 
filed with the District’s GM within one hundred twenty (120) days after the date of adoption of any water 
and/or wastewater fee or charge by the Board. Any such challenge shall include the specific rate or charge 
being challenged, detailed description regarding the nature of the challenge, evidence supporting the 
challenge and the remedy requested. 
 
The GM shall distribute copies of the challenge to the District’s legal counsel and any other interested or 
involved individuals, as necessary. After proper examination and investigation, the challenge and pertinent 
information shall be submitted to the Board for action. The Board may approve the remedy requested, defer 
action to a later time or date, request additional information, deny the challenge, and/or refer the challenge 
to the District’s legal counsel for further action. 
  
 

SECTION 1700. FACILITIES & EQUIPMENT USE POLICY 

 

§1701. Purpose. 

 
The purpose of this policy is to ensure the proper use of and to protect District property and equipment. The 
use of BWD facilities are prioritized to support District Operations, emergency preparedness, store 
equipment and inventory in a clean and safe environment and lastly for other Groups.  
 

§ 1702.   Groups/Priorities. 

 
BWD facilities are available for certain uses in the following order of priority: 
 

Group A.  Local governmental agencies, political subdivisions of the State of California, or 
organizations which provide or promote public water and/or wastewater service and/or existing District 
Employees. 
 

Group B. Nonprofit or public benefit organizations consisting primarily of residents of the District 
excluding regularly scheduled events. 
 

Group C. Nonresident Group B organizations excluding regularly scheduled events. 
 

§ 1703.   Application. 

 



 

 

Interested organizations shall complete an application for use of BWD facilities and submit to the GM. The 
GM shall determine the appropriate group/priority and conformance of the proposed use with District rules 
and regulations. The GM shall collect fees pursuant to this Code, and sign the application, if approved. The 
facilities will be reserved accordingly and the applicant notified. 
  
 
 

§ 1704 Fees.  

 
Current fees are listed in the Districts Rate, Fees and Charges Sheet available at borregowd.org or by 
calling 760-767-5806. 
 
 

§ 1705 Rules & Regulations. 

 
1. Facilities available for use under this policy are the main kitchen &  and the Board Room. Use of other 

areas of the Building require specific and prior approval of the GM. 
2. The Board Bench (Dais) in the Board Room shall only be available to Group A. 
3. Application for use of facilities must be made no more than two months and not less than two weeks 

in advance. 
4. Facilities may be used for political purposes such as rallies, debates or forums only when all declared 

candidates for a particular office have been invited. 
5. Elected officials & representatives may not have use of facilities from January through the 2nd 

Tuesday in November of an election year. (Except as provided for in Section 1705.4. 
6. BWD related activities have priority on all facilities and all permits are revocable at any time. 
7. No alcoholic beverages are permitted in BWD facilities or on BWD grounds. 
8. No smoking (tobacco-free) is allowed in any BWD buildings or vehicles. 
9. No games of chance, lottery, gambling or any illegal activity is permitted. 
10. No decorations affixed to furniture, walls, ceilings or fixtures are permitted. 
11. Damages resulting from use by any group will be billed to the sponsoring organization. 
12. The District assumes no liability for personal injury or property damage. The District requires it be 

named as an additional insured on the organization's insurance policy. 
13. No storage is available and equipment owned by individuals or organizations must be removed after 

each use of the facility. 
14. At the discretion of the GM, a representative of BWD may be present during activities and shall have 

the authority to enforce all rules and regulations. At the discretion of the GM, applicants may be 
required to provide trained personnel designated to monitor premises during activities to ensure 
enforcement of rules and regulations 

15. A facilities use fee will be charged to all groups. The minimum charge to users is 1 hour labor. A labor 
fee for each hour of usage will be charged whenever additional staffing is required for the activity. Any 
part of an hour will be charged as a full hour with no proration of fee. 

16. Organizations and individuals are prohibited from offering or making any payments directly to BWD 
employees for services rendered 

17. Use of BWD facilities for any of the following activities is not permitted: 
 

A. Any use by an individual or group for the commission of any act intended to further any program 
or movement dedicated to overthrowing the United States or State of California governments by 
force, violence, or other unlawful means. 

B. Any use which interferes with the regular conduct of business of the District. BWD meetings take 
priority over outside agencies or organizations, in regard to use of the Board Room or other 
meeting rooms. 

C. Any use which is discriminatory in the legal sense. 
 

18. Use of facilities is limited only to those buildings or rooms as expressly indicated on the approved 
Facilities Use Application without exception. 



 

 

19. Applicants shall be financially responsible for personal injuries or property damages arising from the 
meetings or activities. 

20. Applicants must read and sign the District's Facilities Use Agreement at the time of application. 
21. A cleaning deposit may be required. 
22. Activities which produce noise levels which interfere with District operations are prohibited. 
23. Clothing is required 
24. Minor children shall be under direct adult supervision at all times inside and outside of buildings. 
25. No firearms are permitted on BWD premises or in any BWD buildings or facilities except those in the 

possession of on-duty law enforcement officers. 
26. No animals, pets, livestock or wild game are permitted on premises or inside buildings. 
27. Littering on premises is prohibited 
28. Violation of these rules and regulations or failure to comply with or enforce these rules and 

regulations may result in revocation of Facilities Use Permit. 
 
 

§1706. District Equipment. 

 
District "equipment" refers to any heavy or light machinery, tools, tents, tables, chairs, electronic devices or 
audio/visual equipment, provided by the District to be used by staff in the course of performance of duties. 
 

§1707. Rules and Regulations for Use of Equipment. 

 
1. Large equipment, such as but not limited to: trucks, backhoes, forklifts or vehicles may only be 

operated by staff in the normal course of duties directly relating to District business. 
2. Equipment can be used off site at a District-sponsored event provided that a representative of BWD is 

present at all times during operation or use of the equipment, who shall be responsible for the 
appropriate transportation, use, and return of the equipment. 

3. No equipment can be removed from District property or used by employees or outside agencies unless 
the use directly relates to District business or cooperative efforts with Local governmental agencies, 
political subdivisions of the State of California,  organizations which provide or promote public water 
and/or wastewater service or local non profits. 

4. All requests to borrow equipment must be approved by the G.M.. 
5. Internal discipline, up to and including discharge, may be appropriate in some cases of non-

compliance with this policy. Criminal or civil action may be initiated in appropriate instances. 
 

§1708. Off Site/Remote Facilities 

 
District "off-site/remote facilities" include real estate, tank and reservoir sites, pump stations, treatment 
plants, and other appurtenances owned by the District, other than the District’s Administrative Headquarters 
and  Shop buildings. 
 
Presence of personnel at off-site/remote facilities during non-work hours or during periods of scheduled time 
off without a business-related purpose is prohibited, unless prior written permission from the GM is 
obtained. Further, allowing the presence of family members or members of the public on off-site properties 
without specific prior permission is also prohibited. An employee’s failure to comply with any of the 
provisions of this Section may result in appropriate disciplinary action, up to and including dismissal. 
  

 

SECTION 1750. NO SMOKING POLICY  

 



 

 

 

§ 1751. Purpose. 

 
The purpose of this policy is to protect nonsmokers and assure a clean, pleasant and more healthful work 
environment. 
 

§ 1752. District Buildings. 

 
Smoking is prohibited in all District buildings, offices and facilities, including all conference and meeting 
rooms, classrooms, auditoriums, restrooms, cafeterias, lunchrooms, employee lounges, hallways, buildings 
and other indoor facilities. Outdoor Smoking is prohibited within 20 feet of exits, entrances, operable 
windows, air intake vents and the covered area outside the front customer entrance. 
 
All smoking materials and/or tobacco products shall be disposed of in receptacles for such purposes and shall 
not be disposed of on the ground or floors of District buildings, facilities or other District property. 
 

 

§ 1753. District Vehicles. 

 
Smoking is prohibited in all trucks, autos, tractors and other vehicles. 
  
 

SECTION 1800. CODE OF CIVIL PROCEDURE  

 

 

§ 1801. Policy. 

 
The Board of Directors has adopted California Code of Civil Procedure 1094.6 to be applicable to all final 
administrative decisions and orders under California Code of Civil Procedure Section 1094.5. 
 
 

§ 1802. Procedure. 

 
Pursuant to Section 1094.6 (f), the Secretary of the Board or G.M. shall provide notice to any party to a final 
decision indicating that the time within which judicial review must be sought is governed by California Code 
of Civil Procedure Section 1094.6. 
  
 

 

SECTION 1900.   ANNEXATIONS 

 
 

§1901.  Policy. 

 



 

 

It is the District’s policy to consider annexation requests whenever all required information is submitted, 
appropriate fees have been paid and whenever a finding is made by the Board that such annexation is in the 
best interests of the District’s customers. 
 

§1902. Annexation Fees Computation  

 
On a case by case basis, an estimate of fees will provided to the Applicant based on actual cost plus overhead 
for all costs and services including Back Tax, Future Tax components.   
 

§1903. Application/Procedure.  

 
A. Submittal. Requests for annexation to the District shall be initiated with the following submittals: 

1. Written request for annexation by landowner or petition signed by landowners representing not 
less than 5% of the designated territory to be annexed. 

2. Agents or representatives acting on behalf of landowners must submit letters from landowners 
granting representation authority. 

3. Map and meets and bounds legal description of property to be annexed, stamped by a registered 
civil engineer. 

4. Check in the full amount of the current annexation fees or appropriate financial arrangements and 
an initial deposit of $1,500 to cover the District’s cost of processing the application.  The District 
will trackactual time and resources charged for each application and additional deposits will be 
collected if the balance has been depleted. Any deposit amounts remaining after completion of the 
full application process will be refunded. (Hourly rates are listed in Section 2607). 

5. A copy of the most recent property tax bill for the property to be annexed. 
6. A County or City approved EIR, Negative Declaration or other proof of conformance with state 

and federal environmental requirements. 
 

B. Property Tax Exchange.  All annexations are contingent upon the successful completion of property 
tax revenue negotiations with the County of San Diego . Sections (5) and (6) of the Property Taxation 
Code state: 

 
In the event that a jurisdictional change would affect the service area or service responsibility of one 
or more special districts, the board of supervisors of the county or counties in which the districts are 
located shall, on behalf of the district or districts, negotiate any exchange of tax revenues. 
 
Notwithstanding any other provision of law, the executive officer (of the Local Agency Formation 
Commission) shall not issue a certificate of filing pursuant to Section 56828 of the Government Code 
until the local agencies included in the tax revenue exchange negotiation, within the 30 day 
negotiation period, present resolutions adopted by each such county and city whereby each county 
and city agrees to accept the exchange of tax revenues. 

 
C. BWD Approval. Following investigation and approval by the GM, a recommendation and resolutions 

will be prepared and scheduled for the next regular meeting of the Board. 
  

SECTION 2000. CONFLICT OF INTEREST 

 

§ 2001. Conflict of Interest Code. 

 
Adopted via Board Resolution 2020-12-02 
 
The Political Reform Act, (Gov. Code § 81000, et seq.) requires state and local government agencies to adopt 
and promulgate conflict of interest codes. The Fair Political Practices Commission has adopted a regulation, 



 

 

(2 Cal. Code of Regs. § 18730), that contains the terms of a standard conflict of interest code, which can be 
incorporated by reference in an agency’s code after public notice and hearing Regulation 18730 may be 
amended by the Fair Political Practices Commission to conform to amendments in the Political Reform Act. 
Therefore, the terms of 2 California Code of Regulation section 18730, and any amendments to it duly 
adopted by the Fair Political Practices Commission are hereby incorporated by reference. This Incorporation 
Page, Regulation 18730, and the attached Appendix, disclosure categories, designating positions and 
establishing disclosure categories, shall constitute the Conflict of Interest Code of BORREGO WATER 
DISTRICT (“District”). 
 
All officials and designated positions required to submit a statement of economic interests shall file their 
statements with the Administrative Assistant as the District’s Filing Officer. The Administrative Assistant 
shall make and retain a copy of all statements filed by the Board of Directors and General Manager and 
forward the originals of such statements to the Clerk of the Board of Supervisors of the County of San Diego. 
The Administrative Assistant shall retain the original statements filed by all other officials and designated 
positions and will make all retained statements available for public inspection and reproduction during 
regular business hours. (Gov. Code § 81008.) 
  

APPENDIX CONFLICT OF INTEREST CODE 
OF THE 

 
BORREGO WATER DISTRICT 

 
(Amended December 22, 2020) 

 
 

PART “A” 
 
 

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS 
 
Officials who manage public investments, as defined by 2 Cal. Code of Regs. §18700.3(b), are NOT subject to 
the District’s Code but must file disclosure statements under Government Code section 87200 et seq. [Regs. § 
18730(b)(3)] 
 
It has been determined that the positions listed below are Officials who manage public investments1. These 
positions are listed here for informational purposes only. 
 
 

o Members of the Board of Directors  
o Finance Officer 
o Investment Consultant 

 
 
1  Individuals holding one of the above-listed positions may contact the Fair Political Practices Commission 
for assistance or written advice regarding their filing obligations if they believe that their position has been 
categorized incorrectly. The Fair Political Practices Commission makes the final determination whether a 
position is covered by § 87200. 
  

DESIGNATED POSITIONS 
 

GOVERNED BY THE CONFLICT OF INTEREST CODE 
 
DESIGNATED POSITIONS’ TITLE OF FUNCTION            DISCLOSURE CATEGORIES ASSIGNED 
 

Engineer                                 2, 3, 5 
General Counsel                   1, 2 
General Manager      1, 2 



 

 

Operations Manager      4 
  

 
 
 
 
2 Individuals serving as a consultant as defined in FPPC Reg. 18700.3(a) or in a new position created since 
this Code was last approved that makes or participates in making decisions must file under the broadest 
disclosure set forth in this Code subject to the following limitation: 
 
The General Manager may determine that, due to the range of duties or contractual obligations, it is more 
appropriate to assign a limited disclosure requirement. A clear explanation of the duties and a statement of 
the extent of the disclosure requirements must be in a written document. (Gov. Code Sec. 82019; FPPC 
Regulations 18219 and 18734.). The General Manger’s determination is a public record and shall be retained 
for public inspection in the same manner and location as this Conflict of Interest Code. (Gov. Code Sec. 
81008.) 
  

PART “B” 
 

DISCLOSURE CATEGORIES 
 
The disclosure categories listed below identify the types of economic interests that the designated position 
must disclose for each disclosure category to which he or she is assigned.3 “Investment” means financial 
interest in any business entity (including a consulting business or other independent contracting business) 
and are reportable if they are either located in, doing business in, planning to do business in, or have done 
business during the previous two years in the jurisdiction of the District. 
 
Category 1: All investments and business positions in business entities, and sources of income, including 
gifts, loans and travel payments, that are located in, that do business in or own real property within the 
jurisdiction of the District. 
 
Category 2: All interests in real property which is located in whole or in part within, or not more than two (2) 
miles outside, the boundaries of the District. 
Category 3: All investments and business positions in business entities, and sources of income, including 
gifts, loans and travel payments, that are engaged in land development, construction or the acquisition or 
sale of real property within the jurisdiction of the District. 
 
Category 4: All investments and business positions in business entities, and sources of income, including 
gifts, loans and travel payments, that provide services, products, materials, machinery, vehicles or equipment 
of a type purchased or leased by the District. 
 
Category 5: All investments and business positions in business entities, and sources of income, including 
gifts, loans and travel payments, that provide services, products, materials, machinery, vehicles or equipment 
of a type purchased or leased by the designated position’s department, unit or division. 
 
 
 
 
 
 
 
 
 
 
 
 
3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s jurisdiction 



 

 

if the source does not have some connection with or bearing upon the functions or duties of the position. 
(Reg. 18730.1) 
  
 
 



 

 

SECTION 2050. CONFLICT OF INTEREST - CONSULTANTS 

 
 

A. Applicability. 
This policy shall apply to every consultant who contracts to prepare a project feasibility study for the 
District for projects not related to core District activities. Core District activities are engineering, 
operational and financial activities related to water and wastewater facilities and programs. 

 
B. Introduction. 

Government agencies frequently hire the same individual or firm (hereinafter "consultant") both to 
evaluate and determine the financial feasibility of a proposed public project and to design, supervise 
or manage the construction of the project. This practice allows the consultant to influence the 
agencies' decisions regarding the project, creating beneficial results for the consultant. 

 
C. Purpose. 

The purpose of this policy is to remove the possibility of any direct, or indirect influence, which may 
bear on a consultant’s conclusions regarding project feasibility studies, and to eliminate any improper 
influences on District decisions regarding a public project. 

 
D. Policy. 

Consultants hired by the District to prepare feasibility studies for projects not related to core district 
activities shall be ineligible to bid on any design work, or construction supervision, or management 
services on said projects. 

 
 

SECTION 2060. CONFLICT OF INTEREST – DESIGN BUILD PROJECTS 

 
A. Purpose 

The purpose of this Policy is to clarify the District’s position on potential conflicts-of-interest that may 
arise when consultants or contractors (collectively, “Proposer”) perform work for the District relating 
to potential design-build projects. 
  
Organizational conflicts-of-interest can occur when, because of existing or planned activities or 
because of relationships with other entities, a Proposer is unable or potentially unable to render 
impartial assistance or advise the District; a Proposer’s objectivity in performing the contract work is 
or might be otherwise impaired; or a Proposer has an unfair competitive advantage. 
 
The policies and guidelines concerning the organizational conflicts-of-interest found herein will be 
specified or referenced in the design-build Request for Qualifications (“RFQ”) and Request for 
Proposal (“RFP”) documents as well as any contract for the engineering/design services, inspection, 
or technical support in the administration of the design-build projects. 
 
Consultants hired by the District to prepare feasibility studies for projects not related to core district 
activities shall be ineligible to bid on any design work, or construction supervision, or management 
services on said projects. 
 
Resolution of conflict-of-interest issues is ultimately at the sole discretion of the District. The District 
reserves the right to cancel or amend the resulting contract(s) if a successful Proposer failed to 
disclose a potential conflict, which it knew or should have known about, or if a Proposer provided 
information in response to an inquiry from the District that is false or misleading. 
 
After award, conflict-of-interest guidelines and policies shall continue to be monitored and enforced. 
If an organizational conflict-of-interest is discovered after award, the Proposer will make an 



 

 

immediate and full written disclosure to the District that includes a description of the action that the 
Proposer has taken or proposes to take to avoid or mitigate such conflicts. If an organizational 
conflict-of-interest is determined to exist and the Proposer was aware of an organizational conflict-of-
interest prior to award of the contract and did not disclose the conflict-of-interest, the District may 
terminate the contract with the Proposer for material breach. If the Proposer is terminated, the 
District assumes no obligations, responsibilities, and liabilities to reimburse all or part of the costs 
incurred or alleged to have been incurred by the Proposer. 

 
B. Policy. 

The following approach to conflict-of-interest will apply to District procurements relating to District 
design-build projects: 

  
 
 

1. A potential Proposer will not be allowed to participate as a design-build entity or to join a design-
build team if, without limitation, any of the following is true: 

 
a) The Proposer is the District’s general engineering or design consultant on the design-build 

project. Subconsultants and subcontractors to the Proposer that have not performed work on 
the contract to provide services for the design-build project may participate as a design-build 
entity or join a design-build team. 

b) The Proposer has assisted the District in managing or is assisting in the management of the 
design-build project, including the preparation of the RFQ or RFP language or evaluation 
criteria. 

c) The Proposer has conducted preliminary design services for the design-build project such as 
geometric layouts, bridge-type selection, preliminary bridge design, etc. 

d) The Proposer performed design work related to the design-build project for other project 
stakeholders. 

e) The Proposer has performed work on a previous contract that specifically excludes them from 
participating as a design-build entity or joining a design-build team on the design-build 
project. 

f) The Proposer is under contract with any other entity or stakeholder to perform oversight on 
the design-build project. 

g) The Proposer has obtained any advice from, or discussed any aspect relating to the project or 
procurement of the project with any person or entity with an organizational conflict-of-
interest, including, but not limited to, the consultants and contractors of any entity who has 
provided technical support on the design-build project. 

2. Proposers who may have potential conflicts-of-interest in relation to the design-build project and 
wish to participate as a Proposer or join a design-build team must: 
a) Conform to applicable federal and state conflict-of-interest rules and regulations including, 

without limitation, the California Political Reform Act, California Government Code Section 
1090, the federal Copeland “Anti-Kickback” Act and federal conflict-of-interest rules set forth 
in the federal funding agency’s administrative grant and cooperative agreement regulations. 
Federal conflict-of-interest rules and regulations shall only apply where the design-build 
project receives federal funding. 

b) Disclose all relevant facts relating to past, present or planned interest(s) of the Proposer’s 
team (including the Proposer, Proposer’s proposed consultants, contractors,subconsultants 
and/or subcontractors and their respective chief executives, directors and key personnel) 
which may result, or could be viewed as an organizational conflict-of-interest in connection 
with any design-build procurement, including present or planned contractual or employment 
relationships with any current employee of the District. 

c) Disclose in the response documents to a design-build RFQ and RFP, all of the work performed 
in relation to the design-build project being procured under the RFQ and RFP. 

d) Provide all records of the work performed in relation to the design-build project to the District 
so that all information can be evaluated and made available to all potential design-build 
teams, if necessary. 

e) Ensure that the Proposer’s contract with any entity to perform services related to the design 



 

 

build project has expired or has been terminated. 
f) Upon review of the information provided above, the G.M. will determine, in his or her sole 

discretion, if the Proposer has an organizational conflict-of-interest. Decisions of the G.M. 
regarding organizational conflicts-of-interest may be appealed to the Board of Directors. The 
decision of the Board of Directors shall be final with respect to the disposition of the 
organizational conflict-of-interest and non-appealable. 

3. For other potential conflicts-of-interest not mentioned above (e.g. employee changing 
companies, merger/acquisitions of firms, property ownership, business arrangements, financial 
interest), Proposers shall disclose and address any conflicts-of-interest or potential conflicts-of-
interest when participating as a design-build entity or joining a design-build team. The District 
will then determine if an organizational conflict-of-interest exists. 

4. The successful Proposer or firms affiliated with the successful Proposer are prohibited from 
competing on any agreement to provide construction inspection services for the design-build 
project. An affiliated firm is one, which is subject to the control of the same persons, through 
joint ownership or otherwise. No subconsultants who provided design services in connection 
with the design-build project shall be eligible to compete for any agreement to provide 
construction inspection services for the design-build project. 

  
 
 

Notes – The foregoing is provided by way of example and shall not constitute a limitation on the 
obligations of the Proposer in relation to organizational conflicts-of-interest. 

  
 

SECTION 2100. CEQA GUIDELINES 

§ 2101. General. 

 
Each year the Board of Directors adopts Local Guidelines Implementing the California Environmental 
Quality Act (CEQA). Each year District Counsel reviews whether the State Legislature or the courts have 
modified the California Environmental Quality Act enough to warrant an update to the Local Guidelines and 
prepares the revisions accordingly. 
 

§ 2102. CEQA Guidelines. 

 
Current Local Guidelines for Implementing the California Environmental Quality Act are by reference a part 
hereof (Appendix C). 
  
 

SECTION 2200. APPEALS 

 

§ 2201. General Appeals Procedure/Policy.  

 
Except as otherwise specifically provided for in this Section, the general procedure and policy regarding 
appeals is as follows: 
 

A. Appeals to GM. A customer may appeal a decision, policy, procedure, rate, fee or charge by submitting 
a written appeal to the GM of the District; provided however, this Section 2201 shall not apply to any 
appeals relating to the approval of a water and/or wastewater rate or charge and such appeals shall be 
submitted in accordance with Section 1650 herein. All rulings of the GM shall be final unless appealed 
in writing to the Board within five (5) days. 



 

 

B. Appeals to Board of Directors. A customer may appeal the GM’s decision, policy, procedure, rate fee 
or charge by submitting a written appeal to the Board; provided however, this Section 2201 shall not 
apply to any appeals relating to the approval of a water and/or wastewater rate or charge and such 
appeals shall be submitted in accordance with Section 1650 herein. The District Secretary or  G.M.  
will place the appeal on the agenda of the next regularly scheduled board meeting. All rulings of the 
Board shall be final. 

 

§ 2202.  WATER LEAK ADJUSTMENT 

 
PURPOSE  
To establish criteria in order to determine how to calculate and apply water bill adjustments for exceptionally 
high, unintentional water consumption, as necessary. 
 
POLICY 
Once every five (5) years, the General Manager and/or his/her designee is authorized at their discretion to 
make adjustments to variable/commodity water charges for a billing period in which an apparent water loss 
occurred resulting from a leak, equipment malfunction or unintentional use in their private plumbing and 
irrigation systems in accordance with the following criteria: 
 
a. The customer has not had any leak adjustments, at the same property in the past 5 years. Residents of master 

metered, multi-unit properties are eligible for a once in a lifetime adjustment at the same address. 
b. A District Leak Adjustment Request Form must be properly completed by the customer and submitted to 

BWD with required documentation within 30 days of the statement date of the bill in question. 
a. Required documentation consists of photographs and any invoices associated with the repair 
c. Only one billing period will be considered for an adjustment. However, in certain circumstances, the General 

Manager may at his/her discretion, grant a two month adjustment or exception.  
d. The adjustment is calculated using the Advanced Metering Infrastructure (AMI) data to determine duration 

of leak and amount of consumption. The District shall recover the power portion of direct expenses (The 
current Power Rate can be found on the BWD Rates, Fees and Charges sheet at borregowd.org or by calling 
760-767-5806), based upon actual metered flows. This charge applies only to the volume of water that 
attributed to the leak. 

Scenario 
Customer consumption = 50 units 
Leak units = 10 
Original Bill: 7 Units @ Tier One + 15 Units @ Tier Two + 28 @ Tier Three = $333.54 
New Bill: 7 Units @ Tier One + 15 Units @ Tier Two + 18 @ Tier Three + 10 Units @ 
Power Rate = $264.24 
Reduction = 21% from Original Bill 
 

e. No adjustments shall exceed $2,500. 
f. No adjustments will be given if BWD determines excessive water flow was caused by the customer’s 

negligence or non-responsiveness to warning signals such as higher water bills, leak notifications, visible 
water, or other factors that should have made the customer reasonably aware of existence of broken pipe 
and/or plumbing fixture. 

g. No adjustments will be provided if the water loss was caused by a third party (e.g., landscapers, 
groundskeepers, or pool service providers).In these cases, the customer is responsible for seeking 
reimbursement directly from the responsible party. 

h. Non-eligible adjustment requests include but are not limited to: 
a. Unattended or forgotten faucets, nozzles and hoses. 
b. Dripping faucets and other home maintenance items 
c. Leaking toilets 
i. Eligible items to be considered for an adjustment include: Water heater leak, main line break, faulty 

irrigation timer or valves, act of nature. 
j. An adjustment will be made only after repairs are made and it is reasonable to predict that the loss will not 

occur again. 



 

 

k. BWD is not responsible for any leak due to lack of notification and no adjustment will be given for this 
reason. It is the customer’s responsibility to determine leaks and/or excessive water use. 

l. Participation in the AMI program is required and the account holder must subscribe to leak alerts to be 
eligible for a leak adjustment. 

m. Payment plans will be considered upon request for customers who do not qualify for a leak adjustment. 
n. The General Manager is not obligated in his/her sole discretion to grant any adjustment 
 
 

SECTION 2250. PROPERTY  

 
 

§ 2251. Certificates of Acceptance.  

 
A. The GM of the District is authorized pursuant to California Government Code Section 27281 to 

consent and accept to all deeds and grants conveying interests in or easements upon real estate to the 
District, for public purposes. 

 
B. With respect to such interests in real property conveyed to the District, the GM is authorized and 

directed to accept and consent to such conveyances by executing a certificate of acceptance and with 
respect to each such conveyance consent in substantially the following form: 

 
CERTIFICATE OF ACCEPTANCE 

 
This is to certify that the interest in real property conveyed by the  _______deed  
dated____________  ,   from_________________________ 
to the Borrego Water District, a municipal corporation, is hereby accepted by the 
undersigned agency on behalf of the Board of Directors of the Borrego Water District 
pursuant to authority conferred by Resolution No. XXX of the Board of Directors of 
the Borrego l Water District adopted XXX, and the grantee consents to recordation 
thereof by its duly authorized officer. 
 
Dated:____________________ 
 
 
 
Signed: ___________________ 
G.M. 
Borrego Water District 

 
 

§ 2252. Authorization to Execute Documents.  

 
The following officers and/or employees of the District are authorized to execute all documentation in 
connection with the sale or purchase of real property, any and all such sale or purchases, first being approved 
by a majority vote of the Board. 

o President 
o Vice President 
o Treasurer 
o Secretary 
o G.M. 
o Finance Officer 

  
 



 

 

SECTION 2300.   WATER RATES & CHARGES, FINES & PENALTIES 

The Board follows the Proposition 218 water rate setting process employing the Cost of Service principle. 
Rates and charges are approved annually by the Directors and the current rate sheet is available at 
borregowd.org. 
 
 

SECTION 2400. SEWER RATES & CHARGES, FINES & PENALTIES  

 
The Board follows the Proposition 218 sewer rate setting process employing the Cost of Service principle. 
Sewer rates and charges are approved annually by the Directors and the current rate sheet is available at 
borregowd.org.  
 
 

§2401. Billing Charges 

 
A. Establishment of Rates and Charges. Rates to be charged and collected and the terms, provisions, and 

conditions to be effective respecting such rates for water service supplied by the District to customers 
within the District shall be as fixed and established by the Board from time to time and listed on a 
separate schedule. Such charges shall have no effect on any existing or subsequent reimbursement 
agreements. This provision is in addition to and not by way of derogation of any other remedies or 
procedures available to the District pursuant to any law or regulation or by any of the provisions of 
these rules and regulations. 

 
B. Change or Rates and Charges. The Board reserves the right to change the schedule of water rates and 

charges at any time. 
C. Billing. Water service charges will be rendered as part of the District Water Service Bill at intervals of 

one month. The District reserves the right to estimate bills, based on prior consumption. 
 

SECTION 2402   BILLS:  PAYMENT, DELINQUENCY AND DISCONTINUANCE OF SERVICE 

 
A. Rendering of Bills. Meters will be read at regular intervals for the preparation of regular bills, and as 

required for opening bills, closing bills and special bills.   
 

1. Monthly Bills.  Bills for water  and sewer service shall be rendered monthly unless otherwise 
provided in the rate schedule. 

 
2. Opening and Closing Bills.  If the period of service is less than one month, the service charge will 

not be less than the monthly service charge.  If the period of service is longer than one month, but 
less than two months, the service charge shall reflect the minimum one month charge plus the 
prorated amount for the fractional part of the charge for the next month. 

 
B. Payment of Bills.   

 
1. Periodic bills are due and payable on presentation; payment may be made at the District’s office or 

to a person authorized by the District to make collections. 
 

2. Closing bills, if service is to be discontinued, are due and payable on presentation.   
 

3. All the rates provided for by the Board shall be charged against the property to which the service is 
furnished, and both the owner and all occupants of said property shall be jointly and severally 
responsible for the payment of all such charges. 

 



 

 

4. No change of ownership or occupancy shall affect the application of these Rules and Regulations 
with respect to collection of charges, rates, deposits or service. 

 
C. Delinquent Bills.   

 
1. Late Fees  

Bills are delinquent if not paid within twenty (20) days of mailing.  The past due amount and  late fee is 
displayed on the next bill.  The late fee is set by the Board and published in the Schedule of Rates 
 

2. Notice of Past Due and Termination of Service  
Any account not paid after 60 days from the bill date will receive a Notice of Past Due and Termination of 
Service.  This notice will include a statement of the requirements to re-establish service if it is discontinued. 
The District shall also make a good faith effort to contact the customer by telephone at least 7 business days 
before discontinuation of service. 
 

3. Termination of Service 
If there is no response within 10 days of mailing the Notice of Past Due , a Notice in the form of a red tag will 
be posted at the service address, or if there is no structure, sent by registered mail to the billing address and 
the account will be charged a fee determined by the Board from time to time.  If payment is not received 
within 10 calendar days from the posting of the red tag, service will be disconnected. 
 

4. Habitual Failure to Pay on Time 
Any account that is delinquent for two (2) consecutive months of four (4) months within a twelve 
month period will be required to post a deposit equal to two months average bill for that account 
but not less than one hundred ($100) dollars in order to continue or re-establish service. 
 

 
5. Reconnection Fees 

If water service has been disconnected due to the failure to pay an overdue bill, a reconnection fee 
of the amount specified in the Schedule of Rates and Fees will be required in addition to any other 
penalties.  This must be paid prior to reconnection.  
For a residential customer who demonstrates that their household income is below 200 percent of 
the federal poverty line within the meaning of California Health and Safety code section 116914, 
the reconnection fee shall not exceed the actual cost of reconnection if it is less 

 
6. Dispute of Bills 

If a customer disputes the amount of a bill and cannot resolve the matter with the District staff or 
management, they may request that the Board consider their appeal.  This appeal must be filed in 
writing stating the basis for the request.  It will be set for hearing when staff has had time to 
prepare a response.  While the matter is being considered, the customer must keep the bill current 
to avoid penalties and termination of service.  Any correction of the bill will result in a refund of 
any over-payment. 
 

7. Conditions to avoid discontinuation of service 
Not withstanding any other provision of the Code to the contrary, the District shall not terminate 
residential service for nonpayment of a bill in any of the following situations: 

 
a) When a customer has been granted an extension of the period for payment of a bill. 

 
b) On any Saturday, Sunday, legal holiday, or at any time during which the   business office of 

the District is not open to the public. 
 

If all of the following conditions are met: 
 

a) The customer, or tenant of the customer submits certification from a primary care 
provider are defined in California Welfare and Institutions Code section 14088 (b)(1)(A) 
that discontinuation of residential service will be life threatening to or pose a serious 



 

 

threat to the healt and safety of a resident of the premises where service is provided, and 
b) The customer demonstrates that he or she is financially unable to pay for service withing 

the normal payment period as described in California Health and Safety Code Section 
11910(a)(2) (or successor code section), and 

c) The customer is willing to enter into a payment arrangement with the District to amortize, 
over a period not to exceed twelve (12) months, the unpaid balance of any bill asserted to 
be beyond the means of the customer to pay within the normal period of payment. 

 
 

8. Discontinuing Service at a New Location or Separate Location 
A customer’s service at a subsequent location or a separate location may be discontinued if service 
furnished at a previous location is not paid within the required period.   

 
9. Legal Action to Collect Unpaid Bills 

The General Manager of the District is authorized to sign a complaint, file suit, prosecute to 
judgment, and enforce collection of, any charges or water rates owing to the District after such bill 
is delinquent for over sixty (60) days.  Said action may be filed against any or all of the following 
persons: the property owner, the occupant or occupants of the property, or any person who agreed 
in writing to be responsible for said water charges.  In addition, the General Manager of the 
District is authorized to impress a lien on the property and to take whatever other action the 
General Manager deems appropriate to protect the interests of the District. 

D.  Billing of Separate Meters Not Combined 
 

Each meter on the customer’s premises will be considered separately, and the reading of two or more 
meters will not be combined unless specifically provided for in the rate schedule, or unless the District 
determines that its operating convenience required the use of more than one meter, or of a battery of 
meters.  The minimum monthly service charge for such combined meters will be based on the 
diameter of the total combined discharge areas of the meters. 

 
E. Returned Checks 

 
The District may charge a fee set from time to time by the Board for processing a check returned to 
the District because of a closed account, non-sufficient funds, or any other reason.  Return of a check 
will constitute non-payment of an obligation to the District, and as such will be disposed of as 
determined by applicable provisions of these Rules and Regulations. 

 
F. Non-Payment and Non-Transfer of Accounts When Property Has Been Sold 

 
When a property has been sold and the customer has requested that service be terminated the new 
owner must apply for service within 2 months or the meter may be removed and in order to establish 
service they will be required to pay for a new meter, shut off valve the cost of labor and materials to 
install them and the established fees to begin service. 
 

 
 
 
The info below could be useful for BWD in the new Admin Code or other location = TBD 

§2403.  Sewer Capacity – EDU’s Per Unit of Usage 

 
 Usage Unit EDUs Per Usage Unit 

Category   

Residential   

Single Family Parcel 1.0000 

Duplex Parcel 1.2000 

Triplex Parcel 1.8000 

Fourplex Parcel 2.4000 



 

 

Condominium # of Units 0.6000 

5 or More Units # of Units 0.6000 

Mobile Home Parks Spaces 0.6000 

Commercial   

Animal Kennel 1000 Sq. Ft. 0.3807 

Auditorium/Amusement 1000 Sq. Ft. 1.3246 

Auto Sales/Repairs 1000 Sq. Ft. 0.3807 

Bar Seat 0.0685 

Beauty/Barber Shop Sink 0.2500 

Bowling/Skating 1000 Sq. Ft. 0.8165 

Car Wash-Wand Type 1000 Sq. Ft. 2.6496 

Car Wash-Tunnel Type 1000 Sq. Ft. 13.9957 

Car Wash-Reuse System 1000 Sq. Ft. 4.7500 

Club 1000 Sq. Ft. 0.4682 

Dentist Office 1000 Sq. Ft. 1.1400 

Doctor Office 1000 Sq. Ft. 1.1400 

Drive-In Theater 1000 Sq. Ft. 0.0785 

Dry Cleaners - Plant Employee 0.0700 

with Office + Machine 1.6200 

Dry Cleaners - Office Only Employee 0.0700 

Dry Manufacturing 1000 Sq. Ft. 0.1267 

Financial Institutions 1000 Sq. Ft. 0.3807 

Golf Courses/Camp/Parks 1000 Sq. Ft. 0.3807 

Health Spa W/Showers 1000 Sq. Ft. 1.3738 

Health Spa W/O Showers 1000 Sq. Ft. 0.6893 

Hospitals Bed 0.9456 

Hotels/Motels/Rooming Houses Rooms 0.4728 

Indoor Theater 1000 Sq. Ft. 0.4728 

Laundromats Machine 0.4675 

Lumber Yards 1000 Sq. Ft. 0.1267 

Mortuaries/Cemeteries 1000 Sq. Ft. 0.7039 

Night Club 1000 Sq. Ft. 1.3246 

Nurseries/Greenery's 1000 Sq. Ft. 0.0966 

Nursing Homes Bed 0.4728 

Office Building 1000 Sq. Ft. 0.7568 

Open Storage 1000 Sq. Ft. 0.1267 

Professional Building 1000 Sq. Ft. 1.1374 

RV Camp With Sewer Hookups Site 0.4844 

Campsite (Developed) Site 0.2422 

Service Shop 1000 Sq. Ft. 0.3807 

Service Stations 1000 Sq. Ft. 0.3807 

Shopping Center 1000 Sq. Ft. 1.6483 

Special Events Center Attendance 0.0363 
Stores 1000 Sq. Ft. 0.3807 

 
 
 

SECTION 2600. MISCELLANEOUS FEES AND CHARGES 

 
 
 

§ 2601. List and Definitions of Various Rates & Charges 

 



 

 

Rate Charge or Fee Definition 

After Hours Service Call Fee Fee applied to statement for any service calls on weekends, holidays 
or after 6pm on weekdays. 

Annexation Application Deposit Application deposit to begin process of annexation of property to the 
District's service area. 

Backflow Device Repair Labor and Materials cost to repair a backflow device. 

Backflow Inspection Yearly fee for backflow device inspection. 

Blocked Access Fine Fine is imposed when the meter serving the property is not accessible 
without impairment by District staff, to include fencing or walls that 
impede access. The fine is placed a maximum of one time per billing 
cycle. A warning will be issued to the property for the first occurrence 
only. 

Board Hourly Rate Hourly rate paid to Board members for each Committee or other 
meeting, such as the Watermaster Board. 

Board Meeting Stipend Rate paid to Board members for each Regular or Special Board 
Meeting attended 

Board Travel Per Diem/Stipend Daily (per diem) rate provided to Board Members while traveling. 

BSR Fixed Charge Monthly Sewer Fees per EDU at Borrego Springs Resort 

Bulk Water Rate Per Unit charge of metered bulk water. 

Bulk Water Truck Load <2,000 Gal Total fee to fill water truck with capacity up to 2,000 gallons 

Bulk Water Truck Load ≥ 2,000 
gallons to 4,000 gallons 

Total fee to fill water truck with capacity equal to or greater than 
2,000 gallons 

Bulk Water Truck Load 4,000 
gallons 

Total fee to fill water truck with capacity equal to or greater than 
4,000 gallons 

BWD Facilities Use Fees Fees for non-District use of District facilities. 

Community Facilities District (CFD) 
2007-1(Montesoro) Charges 

Included in property tax on applicable parcels in ID1. 

Community Facilities District (CSD) 
Trash Pick-Up Fee - ID5 

Monthly rate for trash collection in Club Circle/BSR 

Community Facilities District CFD 
2017-1 Charge 

Developers CFD Fees. 

Community Services District (CSD) 
Annual Sewer Standby Fee - Club 
Circle/BSR 

Included in Property Tax - Annual Sewer availability fee per 
individual lot. 

Community Services District (CSD) 
Annual Water Standby Fee - Club 
Circle/BSR  

Included in Property Tax - Annual Water availability fee per 
individual lot. 

Construction Meter Charge Monthly charge for construction meter usage. 

Construction Meter Deposit Deposit required for issuance of a construction meter. 

Construction Water Rate Per Unit charge of metered construction water. 

Cut Lock Fine First/Successive occurrence when a locked meter is found with the 
lock removed. 

Damaged Angle Stop Charge Imposed when angle stop is damaged by customer. 

Damaged Meter Charge Customer or their associates, deliverately or negligently damage 
meter. 

Hydrant Installation Minimum cost of labor and materials to install a Hydrant 

Hydrant Re-Location Minimum cost of labor and materials to re-locate a Hydrant 

Involuantary Meter Removal Fee charged when meter is removed due to multiple Cut Lock fines. 

Labor - Administrative/Finance Hourly labor rate for work performed by District Administration or 
Finance Staff 

Labor - Engineering Hourly labor rate for work performed by the District's Engineering 
Consultant 



 

 

Labor - Field Crew Hourly Hourly labor rate for work performed by District Field Crew 

Labor - General Manager Hourly labor rate for work performed by District General Manager 

Late Fee Fee applied to percentage of delinquent charges. 

Lock/Unlock Meter Fee Fee for locking/unlocking a meter, usually due to non-payment 

Maps & Records Fee Fee for BWD's Consulting Engineer to produce Maps & Records 

Meter Accuracy Testing Fee paid by customer upon request for meter testing.  Fee is waived if 
meter is found to be faulty. 

Meter Bypass Fine Imposed when a meter is bypassed or removed resulting in 
unmetered consumption 

Meter Install/Relocation Fee for District to install or relocate a construction meter 

Meter Installation Fee Fees for installing new residentail water service to a property. 

New Account/Transfer Fee/Service 
Origination Fee 

Administrative fee to open/transfer an account. 

New Sewer Connection Fee SA1 Cost for new connection in SA1 

New Sewer Connection Fee SA5 Cost for new connection in SA5 

New Sewer Inspection Fee SA1 Cost for inspection of new connection in SA1 

New Sewer Inspection Fee SA5 Cost for inspection of new connection in SA5 

NSF/ACH or Returned Check Fee Fee for paper and digital items returned by the bank. 

Pest Control Standby Fee Included in property tax - Applied to all parcels in the District 

Plan Check Deposit Deposit to cover staff time to review plans. 

Planning Deposit Deposit for sustantive development projects. 

Planning Inspection Deposit Deposit for inspection of new infrastructure to be connected to 
District facilities 

Power Rate Cost of electricty for pumping 1 Unit of water 

Ready to Serve Meter Charge Monthly Meter Fees by Meter Size 

Reconnect/Turn-On Fee Service fee for reconnecting disconnected meter. 

Reinstall Pulled Meter Cost to re-install a meter at a previously metered property. 

Reproduction Fees Fees for paper or digital copies. 

Residential Water Supply Fee Cost per Acre Feet of annual water demand. 

Sewer Fee - SA1 Monthly Sewer Fees per EDU per connection in Rams Hill (SA1) 

Sewer Fee - SA5 Monthly Sewer Fees per EDU per connection in BSR/CC (SA5) 

Sewer Holder Fee Monthly Sewer Fees per EDU per EDU Holder in Town Ceter (SA2) 

Sewer User Fee - SA2 Monthly Sewer Fees per EDU per connection in Town Center (SA2) 

Small Development Residential 
Application Fee 

Fee for application review for new residential water and/or 
sewer service. 

Town Center (SA2) EDU Price Price to purchase an EDU for Town Center Sewer 

Town Center (SA2) Expansion Fee Fee paid per EDU for connecting to Town Center Sewer 

Town Center Sewer (SA2) Sewer 
Inspection Fee 

Cost for inspection of a new connection in SA2 

Unauthorized Hydrant Use Fine Imposed when water is used from a hydrant without prior 
authorization. 

Unauthorized Meter Lock Removal First/Successive occurrence when a locked meter is found with the 
lock removed. 

Unauthorized Sewer Connection 
Fine 

Unauthorized/unpaid sewer connection. 

Unit Unit of measure for metered water.  (1) Unit = (1) Hundred Cubic 
Foot (HCF) = 748 Gallons 

Water Availability Standby Charge Included in property tax - Applied to parcels in ID 4 and ID 5. 

Water Rate - Commercial Per Unit charge of metered water delivered for Commercial use. 

Water Rate - Irrigation Per Unit charge of metered water delivered for Irrigation use. 



 

 

Water Rate - Multi-Unit Per Unit charge of metered residential water delivered to a Multi-Unit 
dwelling. 

Water Rate - Public Agency Per Unit charge of metered water delivered for Public Agencyuse. 

Water Rate - Residential Tier 1 Per Unit charge of metered residential water delivered between 0 and 
7 units in a monthly billing cycle. 

Water Rate - Residential Tier 2 Per Unit charge of metered residential water delivered between 8 and 
22 units in a monthly billing cycle. 

Water Rate - Residential Tier 3 Per Unit charge of metered residential water delivered in excess of 22 
units in a monthly billing cycle. 

Water Standby Charge ID No 3 Included in property tax - Applied to parcels in ID3. 

Water, Sewer, and Flood Control ID 
No. 1 

Included in property tax - Applied to parcels in ID1. 

Will Serve/Availability Form Fee for signing a Will Serve/Availability form as required by the 
County 

 
 
 
 

§ 2602. Engineering Fees. 

A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 

A. Planning Deposit 
 
For substantive projects that will require, for example, preparation of master plans with computer 
models or other extensive planning efforts prior to the submittal of improvement plans for plan 
checking, developers will be required to post a Planning Deposit. The deposit will be used to cover 
District staff and consultant costs. A supplemental deposit, in the amount determined by the District, 
will be collected if the balance is depleted. Deposit amounts remaining after completion of the 
planning phase will be refunded. The need for and amount of the deposit will be determined by the 
District Engineer. 

 
B. Plan Check Deposit 

 
The Plan Check deposit is 3% of the engineer’s estimate for construction or a minimum of $3,500. 
Costs charged against the deposit includes District’s cost for comprehensive review of the 
improvement plans and documents including, but not limited to, grant of easements, water rights 
grant deeds, quitclaims, and termination of easements which could include review by subject matter 
experts, such as electrical and SCADA, as well as review by Operational staff for other site-specific 
operational conditions. An additional deposit, in the amount determined by the District, will be 
collected if the balance has been depleted. Deposit amounts remaining after plan check completion 
will be refunded. 
  
The Engineer’s Estimate must be prepared using District approved unit costs. Estimates of Capital 
Facilities must be approved by the District Engineer and must reflect actual market prices. For 
complex facilities such as, but not limited to, booster station, lift station, or reservoir, the engineer of 
record shall submit a cost estimate that reflects actual market value. 

 
C. Inspection Deposit 

 
An inspection deposit of 15% of the engineer’s estimate for construction or a minimum of $5,000 is 
collected for water and sewer facilities. The deposit will be used to cover District staff costs. An 
additional deposit, in the amount determined by the District, will be collected if the balance has been 
depleted. Deposit amounts remaining after completion of the inspection phase will be refunded. 
 



 

 

The Engineer’s Estimate must be prepared using District approved unit costs. Estimates of Capital 
Facilities must be approved by the District Engineer and must reflect actual market prices. For 
complex facilities such as, but not limited to, booster station, lift station, or reservoir, the engineer of 
record shall submit a cost estimate that reflects actual market value. 

 
 

D. Engineering Billing Rates 
 
All Engineering deposits will be billed at the hourly rates in this subsection. District charges against 
the deposit are for development activities including, but not limited to, plan check and inspection 
services. Additional deposits will be collected if the balance has been depleted. Any remaining portion 
of the deposit is returned to the applicant after satisfying District requirements. 
 
A summary of rates can be found at borregowd.org or by calling 760-767-5806 

 
 

E. Maps and Records Fee 
 

A fixed non-refundable fee of 1.5% of the Engineer’s Estimate for water and sewer facilities. A 
summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 
760-767-5806 
 
The Engineer’s Estimate must be prepared using District approved unit costs. Estimates of Capital 
Facilities must be approved by the District Engineer and must reflect actual market prices. For 
complex facilities such as, but not limited to, booster station, lift station, or reservoir, the engineer of 
record shall submit a cost estimate that reflects actual market value. 

 
F. Reproduction 

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by 
calling 760-767-5806  

 
 
 

§ 2603.  Service Origination Fee. 

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
* The After Hours Turn-on Service provides customers with the option to have their water service turned on 
after 6 p.m., which is the deadline for same day turn on service. This service is not available for customers 
that have had their service interrupted due to non-payment.  
 
 
 

§ 2604. Backflow Devices.  

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
The District retains the option to install new backflow devices.  New installations will be charged on a time & 
materials basis. 
 



 

 

§ 2605.  Meter Accuracy Testing. 

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
Cost of testing will be refunded to customer if meter is proven to register above AWWA standards for meter 
accuracy [98.5% - 101%]. 
  

§ 2607.  Annexation Fees.  

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
On a case by case basis a deposit  per application is initially required to initiate the process including the 
calculation of Annexation Fees per acre. The District will track actual time and resources charged for each 
application and additional deposits will be collected if the balance has been depleted. 
 
Any deposit amounts remaining after completion of the full application process will be refunded. 
 
 

§ 2608. Copies. 

 
A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 

SECTION 2700. STANDBY & OTHER CHARGES 

 
 

§ 2701. General. 

The District by Resolution may fix, in each fiscal year a water and/or sewer standby assessment or availability 
charge in the District, in any portion thereof, or any improvement district, to which water and wastewater 
service is made available by the District, whether the water and wastewater service is actually used or not. 
 
 

§ 2702. Standby Charges. 

A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
The District is authorized to collect Water and Sewer standby fees in ID’s 1, 3, 4 & 5. 
 
 

§ 2703. Other Charges. 

A summary of fees can be found in BWD Rates, Fees and Other Charges at borregowd.org or by calling 760-
767-5806 
 
The District is authorized to collect fees for District wide pest control and for flood control in ID 1 and trash 
collection in ID 5. 
 



 

 

 

SECTION 2800.  NON-PAYMENT /COLLECTIONS PROCEDURES 

 

§  2801. SB 998 Discontuation of Water Service for Non Payment 

 
All District users pay a monthly bill which will become delinquent on the business day following the due date.  
All bills for water service are due and payable upon date of presentation and will become past due and 
delinquent if not paid within 20 days of mailing.  
 
A late fee set from time to time by the Board and published in the Schedule of Rates will be added to the next 
bill for any account not paid by that time.   
 
Water service may be discontinued if the current water bill or alternative payment arrangement is delinquent 
for at least 60 days.   
 
The General Manager is authorized to enforce collection of a delinquent bill and to lien the property to 
protect the interest of the District per Water Code 36726 and 36825 and Admin Code 6.13, C9. 
 
For questions or assistance regarding a water bill, or to discuss options to avoid discontinuation of service, 
Customer Service staff can be reached at (760) 767-5806. 
 
First Notice – 30 Days After Bill Date  
 
The past due amount and fee is displayed on the next bill under the Bill Summary. 
 
Delinquent Letter Notice of Past Due – 60 Days After Bill Date 
 
After 60 days from the bill date, a Notice of Past Due / termination notice is mailed to the mailing address 
designated on the account.  If the mailing address and the address of the property to which water service is 
provided are different, a second notice will be mailed or posted to the service address and addressed to 
“Occupant.” 
 
The District assumes no responsibility for contact information that has not been kept up-to-date by the 
customer. 
 
Payment must be made by the date stated in the notice to avoid discontinuation 
 
Telephonic Notice – 60 to 70 Days After Bill Date 
 
The District will make a reasonable, good faith effort to contact the customer of record or an adult person 
living with the customer by telephone at least seven (7) business days before discontinuation of service.  If 
unable to make contact via telephone, the District shall make a good faith effort to visit the residence and 
leave notice of discontinuation.  
 
Termination of Service – Red Tag – 70 days After Bill Date 
 
If there is no response within 10 days of mailing the Notice of Past Due, the District will post a final notice of 
intent to discontinue service, “Red Tag” and a copy of this Policy, in a prominent and conspicuous location at 
the property, or if there is not a structure, sent by registered mail to the billing address and the account will 
be charged a fee determined by the Board from time to time.  The District may discontinue service if payment 
is not received within 10 calendar days from the posting of the Red Tag.  
 
If service is billed to a tenant, the property owner will be notified if service is discontinued for non-payment. 
 



 

 

Tenants /Occupants in an Individually Metered Residence 
 
In the event of a property owner becoming delinquent in paying on a water account occupied by a separate 
residential tenant occupant on a subject account, the District will provide written notice “Red Tag” to tenant 
occupants at least 10 days prior to termination. 
 
The District will advise the tenant/occupant that they have the right to become customers, to whom the 
service will then be billed, without the requirement to pay any amount which may be due on the delinquent 
account upon verification that the delinquent account customer of record is or was the landlord, manager, or 
agent of the dwelling. Verification may include, but is not limited to, a lease or rental agreement, rent 
receipts, a government document indicating the occupant is renting the property. In the event of a tenant 
becoming a customer, all past due amounts including penalties and other charges incurred while the account 
was under the landlord will remain due and payable by the landlord or record until the entire debt amount 
has been collected. 
 
Tenants /Occupants in a Multi-Unit Complex Served Through a Master Meter 
 
The District will make a reasonable good faith effort to inform the occupants, by means of written notice, 
“Red Tag”, hung on the door of each residence, when the account is in arrears and subject to discontinuation 
at least 10 days before the water service is shut off.  If providing notice to each unit is impracticable or 
infeasible, the District will post copies of the notice in each accessible common area and at each point of 
access to the structure or structures, or will make some other good faith, reasonable effort to provide written 
notice to the occupants.  The District will advise the tenant/occupant that they have the right to become 
customers of the District, to whom the service will then be billed, without being required to pay any amount 
which may be due on the delinquent account as long as they are willing to assume financial responsibility for 
subsequent charges for water service at the address (es) served by the master meter.  If one or more of the 
occupants are willing and able to assume responsibility for the subsequent charges for water service to the 
satisfaction of the District, or if there is physical means, legally available to the District of selectively 
terminating service to those occupants who have not met the requirements for service, the District will make 
service available to the occupants who have met those requirements. 
 
To be eligible to become a customer without paying the amount due on the delinquent account, the District 
will require the occupant who becomes the customer to verify that the delinquent account customer of record 
is or was the landlord, manager, or agent of the dwelling. Verification may include, but is not limited to, a 
lease or rental agreement, rent receipts, a government document indicating the occupant is renting the 
property. 
 
Conditions to Avoid Discontinuation of Service 
 
The District shall not terminate residential service for nonpayment of a water bill if ALL of the following 
conditions are met: 
 

1. Medical: The customer, or tenant of the customer, submits to the District the certification of a 
primary care provider, as defined in subparagraph (A) of paragraph (1) of subdivision (b) of Section 
14088 of the Welfare and Institutions Code, that discontinuation of residential service will be life 
threatening to, or pose a serious threat to the health and safety of, a resident of the premises where 
residential service is provided. 

 
2. Financial: The customer demonstrates that he or she is financially unable to pay for residential service 

within the district’s normal billing cycle.  The customer shall be deemed financially unable to pay for 
residential service within the District if any member of the customer’s household is a current recipient 
of an assistance program (CalWORKs, CalFresh, Medi-Cal, Supplemental Security Income/State 
Supplementary Payment Program, or California Special Supplemental Nutrition Program for Women, 
Infants, and Children), or the customer declares that the household’s annual income is less than 200 
percent of the federal poverty level.   

 
3. Repayment Program: The customer is willing to enter into a payment arrangement with respect to the 



 

 

past-due charges.   
 
Customers meeting above requirements may provide the District with appropriate documentation to 
demonstrate specified medical and economic hardship and enter into a payment arrangement.  The 
Customer will be required to demonstrate eligibility for medical and financial hardship on an annual basis. 
 
The District will offer the customer one of the following payment arrangements: 

o Amortization of the unpaid balance 
o Participation in an alternative payment schedule 
o A partial or full reduction of the unpaid balance financed without additional charges to other 

ratepayers 
o Temporary deferral of payment 

 
The District has the right to choose which of the payment arrangements the customer undertakes and may 
set the parameters of the payment arrangement.  If a customer who has been granted a payment arrangement 
fails, for 60 days or more, to comply with the payment arrangement or to pay current charges for water 
service while the payment arrangement is in place, the District may discontinue water service.  The District 
will post a final notice of intent to discontinue service in a prominent and conspicuous location at the service 
address at least five (5) business days before discontinuation of service.  The final notice will not entitle the 
customer to any investigation or review by the District. 
 
Waiver of Late Fee 
 
At the request of the customer, the District will waive the late fee if there are extenuating circumstances and 
the customer has been assessed a late fee for delinquent payment no more than once in the proceeding twelve 
months. 
 
Current Late Fee Rates can be found on BWD’s Rate Sheet at borregowd.org or by calling 760-767-5806. 
 
Alternative Payment Arrangements 
 
Any customer who is unable to pay for water service within the normal payment period may request an 
alternative payment arrangement within 13 days after mailing of the Notice of Past Due which will be 
reviewed by the General Manager of the District who will consider whether the customer shall be permitted 
to amortize the unpaid balance over a reasonable period of time not to exceed 12 months for the original date 
of the bill. 
 
The district shall not discontinue water service for non-payment if a customer has requested and entered into 
an alternative payment arrangement.  Payment arrangements that extend into the next billing period are 
considered an amortization plan, which must be in writing and signed by the customer.  A down payment of 
20 percent of the customer’s outstanding balance will be due at the time of signing.  The amortized payments 
will be combined with, and subject to the due date of, the customer’s regular bill.  The customer must comply 
with the terms of the amortization plan and remain current as charges accrue in each subsequent billing 
period.  The customer may not request further amortization of any subsequent unpaid charges while paying 
delinquent charges pursuant to an amortization plan.  District decisions regarding extensions and other 
alternative payment arrangements are final and are not subject to appeal to the District’s Board of Directors. 
 
The District may discontinue water service if a customer who has entered into a payment arrangement either: 
(1) fails to comply with the payment arrangement for 60 days or more; or (2) fails to pay his or her current 
residential service charges for 60 days or more.  The District will post a final notice of intent to discontinue 
service in a prominent and conspicuous location at the service address at least five (5) business days before 
discontinuation of service.  The final notice will not entitle the customer to any investigation or review by the 
District. 
 
Reconnection of Water Service 
 
Customers whose water service has been discontinued may contact the District by telephone or in person 



 

 

regarding restoration of service.  If water service has been discontinued due to the failure to pay an overdue 
bill, a reconnection fee of the amount specified in the Schedule of Rates and Fees will be required in addition 
to any past-due charges or other penalties.  These fees and charges must be paid prior to reconnection. 
 
Current Reconnection Fees can be found on BWD’s Rate Sheet at borregowd.org or by calling 760-767-5806. 
 
 
Reconnection of Water Service for Qualified Low-Income Customers 
 
For a customer who demonstrates to the District their household income is below 200 percent the federal 
poverty line, the District shall set the reconnection of service fee for reconnection during normal business, 
but cannot exceed the actual cost of reconnection if it is less. For reconnection of service during 
nonoperational hours, the District will also impose an after hours fee, but not to exceed the actual cost of 
reconnection if it is less.  These reconnection fees can be found on BWD’s Rate Sheet at borregowd.org or by 
calling 760-767-5806. 
 
 
The District will deem a residential customer to have a household income below 200 percent of the federal 
poverty line if: (a) any member of the household is a current recipient of CalWORKs, CalFresh, general 
assistance, Medi-Cal, Supplemental Security Income/State Supplementary Payment Program, or California 
Special Supplemental Nutrition Program for Women, Infants, and Children, or (b) the customer declares that 
the household’s annual income is less than 200 percent of the federal poverty level. 
 
Habitual Failure to Pay on Time 
 
Any account that is delinquent for two (2) consecutive months or four (4) months within a 12 month period 
will be required to post a deposit equal to two (2) months average bill for that account but not less than $100 
in order to continue or re-establish service. 
 
Dispute and Appeal of Bills 
 
A customer may dispute the amount of a water bill within five (5) days of receiving the bill by contacting the 
District by telephone or in writing.  A timely dispute will be reviewed by a manager of the District, who shall 
provide a written determination to the customer. The review will include consideration of whether the 
customer may receive an alternative payment arrangement as described in this Policy.  The District may 
review untimely disputes, but such disputes are not subject to appeal. 
 
If a customer disagrees with the District’s written determination, the customer may request that the Board 
consider their appeal.  The appeal must be filed in writing within 10 days of mailing of the District’s 
determination and must state the basis for the request.  It will be set for hearing when staff has had time to 
prepare a response.  The District will mail the customer written notice of the time and place of the Board 
meeting at least 10 days before the meeting.  While the matter is being considered, the customer must keep 
the bill current to avoid penalties.  Any correction of the bill will result in a refund of any over-payment.  The 
decision of the Board is final. 
 
The District will not discontinue residential water service for nonpayment while timely dispute or appeal is 
pending. 
 
Reporting 
 
The District shall report the number of annual discontinuations of residential service for the inability to pay 
on the District’s website and to the Board. 
 
Discontinuation of Service for Reasons Other Than Nonpayment 
 
The District reserves the right to discontinue water service for violations of District ordinances, rules, or 
regulations other than nonpayment. 



 

 

 

§  2802. Lien of property for delinquent charges 

 
PURPOSE 
 
In the event that a water bill becomes delinquent, the District will apply the Discontinuation of Water Service 
for Nonpayment Policy (2020-01-01). Discontinuation of water service for nonpayment is considered the 
final phase of the collection procedure and will be instituted only after sufficient notification, and when all 
other reasonable alternatives have been exhausted. If the collection procedures have failed, the District will 
then move into the lien process to collect any past due amounts. 
 
Except as specifically stated herein, this Policy applies to all District water service users.  
 
POLICY 
 
A. Whenever charges for water to property remain delinquent and unpaid for 60 days or more as of July 
1st of any year, the District shall notify the holder of title to the property, by certified mail, that the delinquent 
and unpaid charges may become a lien on the property pursuant to the California Water District Law, 
including Water Code section 37212, and Admin. Code section 6.13, C9. 
 
B. A list of all properties having delinquent charges unpaid for 60 days or more on July 1st of any year 
shall be provided to the board of directors at the regular board meeting in July with recommendation as to 
whether tax liens should be filed in each account. 
 
C. Any delinquencies receiving board authority for tax lien shall be supplied to the county, on or before 
August 1st, for placement on the tax rolls in accordance with the county’s fixed charge special assessment 
schedule.  
 
D. In addition to the procedures outlined above, the District may, in its discretion, at any time, secure 
the amount of any unpaid charges for water or other services by recording with the county recorder a 
certificate specifying the amount of such charges and the name and address of the person liable. Recording 
this certificate creates a lien upon all real property in the county owned by the person, and has the force, 
priority and effect of a judgment lien. The water meter will also be subject to removal and new installation 
fees will apply for a new meter to be placed. 
 
E. Tax lien amounts which have been transferred to the tax rolls as described in section C above will be 
removed from the utility bills. The water meter will also be subject to removal and new installation fees will 
apply for a new meter to be placed. 
 
Reconnection of Water Service 
 
Customers whose water service has been discontinued may contact the District by telephone or in person 
regarding restoration of service.  A reconnection fee of the amount specified in the Schedule of Rates and 
Fees will be required in addition to any past-due charges, meter installation fees and/or other applicable 
charges.  These fees and charges must be paid prior to reconnection. 
 

§ 2900.  Right of Privacy 

 
The Board of Directors acknowledges and recognizes the importance of the right of privacy in utility customer 
information, which right is codified in Section 6254.16 of the Government Code. As such, customer names, 
addresses, and utility information are not subject to disclosure under the Public Records Act unless expressly 
authorized and contemplated by Government Code Section 6254.16. 
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