
AGENDA: March 26, 2024: The Borrego Springs Water District complies with the Americans with Disabilities Act. Persons with special needs should 
call Geoff Poole, General Manager – at (760) 767 – 5806 at least 48 hours in advance of the start of this meeting, in order to enable the District to 
make reasonable arrangements to ensure accessibility. If you challenge any action of the Board of Directors in court, you may be limited to raising 
only those issues you or someone else raised at the public hearing, or in written correspondence delivered to the Board of Directors (c/o the Board 
Secretary) at, or prior to, the public hearing. 
All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004. Any public record 
provided to a majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this 
agenda, is available for public inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, 
Borrego Springs CA 92004. 

Borrego Water District Board of Directors 

Special Meeting 

March 26, 2024 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

The Borrego Water District Board of Directors meeting as scheduled will be conducted in person and in an electronic 

format please note BWD is providing remote attendance options solely as a matter of convenience to the public. BWD will 

not stop or suspend its in-person public meeting should a technological interruption occur with respect to the GoTo 

meeting or call-in line listed on the agenda. We encourage members of the public to attend BWD meetings in-person at 

the address printed on page 1 of this agenda. Anyone who wants to listen to or participate in the meeting remotely is 

encouraged to observe the GO TO MEETING at: 

Please join my meeting from your computer, tablet or smartphone. 
https://meet.goto.com/880301733 
You can also dial in using your phone. 
United States: +1 (872) 240-3212 
Access Code: 880-301-733 

Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

I. OPENING PROCEDURES -

A. Call to Order

B. Pledge of Allegiance

C. Directors’ Roll Call: President Dice, Vice President Baker, Secretary/Treasurer Johnson, Directors Duncan & Moran

D. Approval of Agenda

E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)

F. Comments from Directors

G. Correspondence Received from the Public - None

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION -

A. Legislative Advocacy Update - Sacramento: Syrus Deevers, SDA

B. Automated Metering Infrastructure Contract – Metron Farnier – G Poole

a. Presentation from Metron Farnier on Meter, Data Management, Interface, Etc.. – D Rivas, Metron

C. Town Hall 2024 Agenda and Draft Presentation – G Poole/K Dice/D Johnson

D. Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll

1. Update on Board Activities

2. Update on Technical Advisory Committee Activities

3. Judge Mc Cormick Recent Court Actions – S Anderson

III. BOARD COMMITTEE REPORTS, IF NEEDED

STANDING:

A. Operations and Infrastructure: Duncan/Baker

B. Budget and Audit: Dice/Moran

C. ACWA/JPIA Insurance: Dice/Johnson
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AD HOC: 

A. Prop 68 Implementation: Baker/Johnson 

B. Public Outreach: Dice/Johnson   

C. Grants: Dice/Johnson 

D. Cyber Security/Risk Management: Baker 

E. Developer's Agreement: Baker/Duncan 

F. Finance: Baker/Moran 

H. Borrego Springs Basin Water Quality: Moran/Johnson 

I. Automated Metering Infrastructure Implementation: Baker/Moran 

 

IV. STAFF REPORTS – VERBAL 

A. Monthly Water Production and Operations Report: A Asche  

B. Monthly Wastewater Production Report: R Martinez  

C. Monthly Financial Report: J Clabaugh 

D. Administration: D Del Bono 

E. Legal Counsel: S Anderson   

F. General Manager: G Poole 

 1. Watermaster Fallowing Project Update 

 

V. CLOSED SESSION: 

A. Conference with Legal Counsel - Potential Initiation of litigation pursuant to paragraph (4) of 

subdivision (d) of Section 54956.9: (Two (2) potential case) 

B. Conference with Legal Counsel – Existing Litigation (Borrego Water District v. All Persons 

(Groundwater), Orange County Superior Court Case No. 37-2020-00005776  

 

VI. CLOSING PROCEDURE: The next Board Meeting is scheduled for 9:00 AM April 9, 2024, to be 

available online and in person at 806 Palm Canyon Drive. See Board Agenda at BorregoWD.org for details, 

Agenda information available at least 72 hours before the meeting. 
 



 

BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

MARCH 26, 2024 
AGENDA ITEM II.A 

 
  
  

 February 21, 2024 
 
  
TO:           Board of Directors 
  
FROM:          Geoffrey Poole, General Manager 
  
SUBJECT:    Legislative Advocacy Update - Sacramento: Syrus Deevers, SDA 
 
RECOMMENDED ACTION:  
Receive Sacramento Legislative Update and direct staff accordingly 
 
ITEM EXPLANATION: 
BWD employs the services of Syrus Deevers for Sacrament and Best, Best and Krieger for DC. Syrus 
is scheduled to provide the Board with an update on his efforts to obtain BWD funding as well as new 
Legislation. 
 
NEXT STEPS 
1. TBD 
  
FISCAL IMPACT   
1. TBD 
 
ATTACHMENTS 
1. Funding Request  
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March 13, 2024 

The Honorable Scott Weiner 

Chair, Senate Budget and Fiscal Review Committee 

State Capitol, Room 502 

Sacramento, CA 95814 

RE: Member's Budget Request for the Borrego Water District 

Dear Senator Weiner: 

I respectfully request that $2 million be allocated in the Budget for the Borrego Water District 

("Borrego") to support their efforts to comply with the Sustainable Groundwater Management 

Act, or "SGMA". Although millions of dollars have been allocated to SGMA 

compliance, B01Tego is only eligible for a small fraction of existing grant programs 

due to their unique circumstances. 



Borrego is an isolated water district with approximately 3,500 year-round customers bordering the 

Anza-Borrego Desert State Park in San Diego County. In order for Borrego to comply with the 

requirements of SGMA, it must cut groundwater pumping by 76.4% by January l , 2040. What 

makes Borrego unique is the desen environment, its isolation fl'0tn any other source of water, and 

that it must cut water use by a greater percentage than any almost any other water district in the 

state. 

Land values in the Borrego region are largely dependent on access to water. For this reason, water 

conservation easements are not an option as they are in other areas because any transtu• of water 

will permanently devalue the land. The only way for Borrego to reduce groundwater pumping is to 

purchase land and then transfer the water rights to itself. Unfortunately, existing grant programs do 

not allow for this. Grant programs uniformly seek to conserve water while presetving the economic 

viability of the land. In Borrego that is simply not possible. Without the right to pump groundwater, 

most land is only valuable as endangered species habitat. 

The Groundwater Sustainability Plan, or "GSP", requires Borrego to purchase 900 acre feet of water 

to meet the 76% reduction requirement. Borrego managed to acquire 1/3 'd of' the total in 2023, 

and secure rights to another third by 2027. The funding needed for the final two phases is 

estimated to be $5.9 million. The amount requested will help Borrego meet its funding needs 

through 2030. 

Given the population Borrego serves, it is not feasible to expect it to achieve its reduction target 

without outside assistance. Thank you for considering this request. If you have any questions 

regarding this important issue, please contact, Wyatt Juntunen, at Wyatt.juntunen@sen.ca.gov or at 

916-651-4032. 

Sincerely, 

 

Senator Kelly Seyarto 

Elisa Wynne, Staff Director, Senate Budget and Fiscal Review Committee 
Chris Woods, Budget Director, Office of Senate President ProTempore Mike McGuire 

Sandy Perez, Assistant Consultant, Senate Budget and Fiscal Review Committee 
Joanne Roy, Consultant, Senate Budget and Fiscal Review Committee 



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

FEBRUARY 27, 2024 
AGENDA ITEM II.B 

 March 21, 2024 

TO:           Board of Directors 

FROM:          Geoffrey Poole, General Manager 

SUBJECT:    Automated Metering Infrastructure Contract – Metron Farnier – G Poole 
a. Presentation from Metron Farnier on Meter, Data Management, Interface, Etc.. – D

Rivas, Metron

RECOMMENDED ACTION:  
Approve revised AMI Contract and Receive Overview of Meter, Data Management, Interface, Etc… 

ITEM EXPLANATION: 
The attached Agreement has been revised to reflect an increase of $10,000 due to unexpected Bond 
costs that were not included in the overhead calculations. Staff mentioned at the previous meeting 
that this scenario was possible/likely and that is true.  

Following approval of the Contract, Dustin Rivas from Metron will provide an overview of the meters, 
data management and customer/BWD interface. 

NEXT STEPS 
1. Execute Contract and begin implementation

FISCAL IMPACT 
1. $1.4 M - State Grant funded via reimbursement

ATTACHMENTS 
1. Amended Contract































































































































































































BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

MARCH 26, 2024 
AGENDA ITEM II.C 

 March 21, 2024 

TO:           Board of Directors 

FROM:          Geoffrey Poole, General Manager 

SUBJECT:    Town Hall 2024 Agenda and Draft Presentations 

RECOMMENDED ACTION:  
Review Agenda and Draft Presentations 

ITEM EXPLANATION: 
Staff and the Outreach Committee have developed the attached PowerPoint (agenda included) for 
use at the upcoming Town Hall meeting on April 3rd. 

NEXT STEPS 
1. Publicize Event (Banner/Paper/Online)

FISCAL IMPACT 
1. N/A

ATTACHMENTS 
1. Draft PowerPoint



Borrego 
Water 
District :
Virtual Town Hall

April 3, 2024 @ 5:30 PM



Borrego Water District Board of Directors
Special Meeting & Town Hall 

April 3, 2024 @ 5:30 p.m. to 7:30 p.m.
SD County Library: 2580 Country Club Road

Borrego Springs, CA  92004

I. OPENING PROCEDURES
A. Call to Order:
B. Pledge of Allegiance
C. Roll Call – Directors Baker, Duncan, Johnson and Moran. President Dice
D. Approval of Agenda
E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)
F. Comments from Directors

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION – TOWN HALL 2024
A. Welcome/Introductions/Overview of Agenda – President K. Dice

1. Borrego Water District
i. 2023 Year in Review and 2024 Priorities – T Baker (10 min)
ii. Water Quality Analysis – T Driscoll (10 min)

B. Proposition 68 Project Overviews

1. Borrego Springs Watermaster (15  min)

i. Farmland Fallowing

ii. GMP Update

iii. WQ Monitoring Network

2. University of California Groundwater Dependent Eco Systems (10 min)

3. Borrego Valley Stewardship Council (10 min)

4. Borrego Springs School District (10 min)

5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells – WWTP

ii. Automated Metering Infrastructure

C. Questions and Answers – (30 min est.) - G. Poole

D. BWD Director Comments, Town Hall Closing Comments  and Adjourn– President K Dice



2024 Town Hall Format
 WELCOME

 President Kathy Dice: Welcome/Introductions/BWD History& WM Roles

 BWD YEAR IN REVIEW/PRIORITIES
 2023 Accomplishments & 2024 Priorities
 Water Quality Review

 PROPOSTION 68
 Project Overviews

 QUESTIONS AND ANSWERS Geoff Poole, BWD General Manager
 To send a Question online, Please use the CHAT Feature.

 CLOSING COMMENTS
 Kathy Dice

 GOAL
 Adjourn no later than 7:30 PM, but flexible if more time is needed.



Welcome and Introductions
5 MEMBER ELECTED BOARD OF DIRECTORS

 Kathy Dice (6 years @ BWD & 37 yrs Residing in BS) – Retired State Park Employee - 
ABDSP Superintendent

 Dave Duncan (6 yrs & 72 yrs  Visiting) – Business Owner – Boating/Fisheries & 
Biking/Tourism in BS/ABDSP

 Diane Johnson (2 yrs & 20 yrs Residing) – Reference Librarian in Academic, Medical, 
& Environmental Institutions

 Tammy Baker (3 & 15 yrs Visiting)  – Computer Software Design/Security Executive – 
Silicon Valley CA

 Gina Moran (2 years & XX yrs Residing) Retired State Park Employee - ABDSP 
Superintendent

 Other Affiliations: Borrego Springs Rotary Club, Borrego Ministers’ Association, 
Borrego Art Institute, Borrego Village Association, Food Bank, Revitalization 
Committee, Watermaster Board, Stewardship Council, BSUSD Bond Committee, GSP 
Advisory Committee, Soroptimist, BSUSD 



Welcome and Introductions
STAFF

 Geoff Poole, GM (7 years) + 12 Administration/Engineering/Water/Wastewater Ees

 Employee Degrees: 1 MBA, 1 Registered Civil Engineer, 1 BS Accounting

 Employee Technical Certifications: 
• CA Water: Distribution Grades 1 thru 3, Treatment 2, Cross Connection 

Prevention
• CA Wastewater: Treatment 3 (ANY CHANGES??)

 8 Employees Born & Raised in Borrego 

 23 Children/Grandchildren in BS Schools or Recently Graduated 

 2 Miss Borrego’s (1 Employee and 1 Daughter of Employee)

 Other Organizations: Borrego Springs Youth Sports Leagues, OLAX



BWD History & Roles
 BORREGO WATER DISTRICT: Formed in 1962 Due to Threat of Exporting Water Out of

Basin
• Provide Potable Water that Meets/Exceeds State Standards
• Fire Flow
• Consolidation of Former Private Water Companies or Privately-owned Infrastructure

• Rams Hill Infrastructure (1979)
• Golden Sands & Rancho Borrego Water Company (1987)
• Borrego Springs Water Company (1996)
• CSD (XXXX)

• On the Verge of Bankruptcy in 2011; Saved thru Deferred Capital & Rate Increases
• Turnaround continues in 2023-24 (Dir Baker to cover later on TH 24 Agenda)

 BORREGO BASIN WATERMASTER:
• Judgment Parties: Agriculture, Community, County of SD, Municipal & Recreation
• Pumping Fees assessed to fund Operations



Judgment = Water Rights/GMP
Orange County Judge Peter Wilson Approved the Judgment and Groundwater 

Management Plan (GMP) on April 8, 2021. OC Superior  Court Judge Maureen 
McCormick currently presiding.
 All Basin Landowners Served with the Lawsuit; Judgment is Therefore Binding on 

all 
 Judge Continues to have Overarching Authority over the Subbasin and Pumping
 Watermaster = Typical Structure for Adjudicated Groundwater Basins

Judgment Creates “Baseline Production Allocation” (BPA) for Pumpers – Exhibit 4
 Establishes Major Pumper BPA, as well as for Former Water Credit Holders
 Existing “Minimal Producers” who Pump less than 2 acre feet per Year from Their 

own Private Wells are Largely Exempt from the Judgment 

 Implement Groundwater Management Plan following SGMA Requirements

WM Governed by 5 member Board of Directors



Watermaster Board/Staff

 Comprised of one Appointee from each of the Following
 BWD
 County of San Diego
 Agriculture Community
 Recreation Community
 Borrego Springs Community Representative

  Staff = Engineering Consulting Firm (West Yost) and James  Markman (Legal-RWG): 
Manage Court proceedings, day to day Activities and Long Range Planning.



Borrego Water District

2023 Year in Review & 2024 Priorities
 Tammy Baker, BWD Board



Current Conditions
 Rebound Continues: BWD in 2023

 Reserves
o @ $ X.X M for Rate Stabilization, Capital, Emergency Fund, Bond Debt Service

etc..
o Used $X.X M from Reserves for Farmland Acquisition
o State Grant Reimbursements Receivable = $XXXXXXX

 Aggressive Capital Improvement Plan, since 2019
o $8 M Funded by BWD Bonds
o $13M CA Grants and Fed Appropriations
o 2 Wells, XX Miles of Pipeline, 3 Tanks, 1 Motor

 Sustainability:
o 2/3rd of Long Term Water Rights Acquired @ $5.5 M for BWD existing Customers
o Water Master

o Meters Installed on ALL Non De Minimus Wells
o Basin wide Pumping Reduced by approx. 50%, 7 years ahead of schedule
o WQ Monitoring Network Expanding
o 5 Year GMP Review Underway including Sustainable Yield

o Successfully Managed Prop 68 Grant



2023 Accomplishments
 2023 Year in Review

 Safety: 
• Water Quality: All Federal/State Drinking Water Standards Met

o 225+ Water Samples; Including 150+ Coliform

• Sewer Collection/Treatment: Sewer Discharge Requirements Met/No Spills

• Employee Safety: Zero Loss Time Incidents

 Reliability: 
• No Prolonged/Unscheduled Water/Sewer Outages

o 2023 Deliveries @ X,XXX acre feet = XXX MG = XXX Olympic Pools
o WWTP Treated XX.X MG = XX Olympic Pools

 Productivity
• Read 25,000 water meters and produced bills
• Answered an Estimated X,XXX Customer Calls
• Responding to 150 Customer Requests for Assistance @ 24/7



2023 Accomplishments
 Water Projects: 

• Well #5-15
o SDG&E Power Provided
o Approved by CA
o Pipelines Installed
o 900 gal/min Capacity (ADD PHOTO OF SITE NOW)

• Tank Replacements
o Twin Tanks (FIND OLD PHOTO OF EACH)
o Indian Head
o Rams Hill #2

o Water Right Acquisition (ADD AERIAL PHOTO)
o 420 ac = 640 afy of PERMANENT RIGHTS; 2040 Estimate = 905 afy total (2/3rd)
o $5.5M with Fallowing Plan included
o Potential site for Watermaster Fallowing Study 



BWD Production Well 5-15

ADD PHOTO(S) OF SITE TODAY



2023 Accomplishments
 Water Projects:

• Well #5-15
o SDG&E Power Provided
o Approved by CA
o Pipelines Installed
o 900 gal/min Capacity (ADD PHOTO OF SITE NOW)

• Tank Replacements
o Twin Tanks (FIND OLD/NEW PHOTO OF EACH. )
o Indian Head
o Rams Hill #2

o Water Right Acquisition (ADD AERIAL PHOTO)
o 420 ac = 640 afy of PERMANENT RIGHTS; 2040 Estimate = 905 afy total (2/3rd)
o $5.5M with Fallowing Plan included
o Potential site for Watermaster Fallowing Study



BWD Tank Replacement Grant = $X.XX M

• PHOTOS OF OLD AND NEW TANKS
• PHOTO OF INSIDE



2023 Accomplishments
 Water Projects:

• Well #5-15
o SDG&E Power Provided
o Approved by CA
o Pipelines Installed
o 900 gal/min Capacity (ADD PHOTO OF SITE NOW)

• Tank Replacements
o Twin Tanks (FIND OLD PHOTO OF EACH)
o Indian Head
o Rams Hill #2

o Water Right Acquisition (ADD AERIAL PHOTO)
o 420 ac = 640 afy of PERMANENT RIGHTS; 2040 Estimate = 905 afy total (2/3rd)
o $5.5M with Fallowing Plan included
o Potential site for Watermaster Fallowing Study



BWD Water Right Acquisition

• AERIAL PHOTO OF PROPERTY
• FALLOWING PHOTO



2023 Year in Review-Other
 JAN



2024 Priorities
 EPA #1 DESIGN and 20% WAIVER 
 EPA #2 
 COMPLETE FALLOWING 
 PARTICIPATE IN WM FALLOWING EXPERIMENTS 
 AMI START UP & INTEGRATION 
 218 RATE STUDY
 STAFFING STUDY
 PURSUE ADDITIONAL FUNDING OPPORTUNITIES – 2025 Federal Budget, Others  TBD



BWD Water Rate Comparison

• 5 TOTAL
• 3 URBAN FROM SD (No. Mid. So.)
• 2 RURAL FROM Imperial

• 7 UNITS PER MONTH CONSUMPTION
• 50 UNITS PER MONTH CONSUMPTION



Borrego Water District

Borrego Basin Water Quality Analysis 
Trey Driscoll, Intera



• INSERT TREY SLIDES



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



SAM SLIDES



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



HUXMAN SLIDES



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



BRI SLIDES



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



MARTHA SLIDES



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



BWD WWTP Monitoring Well Development

• PROJECT: Drill 3 sets of two wells at different elevations around
Ponds

• PURPOSE: Determine impact of WWTP on Groundwater Basin WQ.
BWD to sample semi annually and report to CA

• LOCATION: Percolation  Ponds at BWD WWTP

• COST: $XXX,XXX

• STATUS: COMPLETE – Gregg Drilling in late ‘23.

• FUNDING: Reimbursement Request submitted, expected Spring
‘24



Diane’s photos + GP aerial photo



Proposition 68 Projects
A.Proposition 68 Project Overviews

1. Borrego Springs Watermaster, Sam Adams (15  min)
i. Farmland Fallowing
ii. GMP Update
iii. WQ Monitoring Network

2. UC Regents, Travis Huxman (10 min)
3. Borrego Valley Stewardship Council, Bri Fordham (10 min)
4. Borrego Springs School District, Martha Deichler (10 min)
5. Borrego Water District - (10 min)

i. Groundwater Monitoring Wells  – WWTP, Diane Johnson
ii. Automated Metering Infrastructure, Gina Moran



BWD Automated Metering Infrastructure

• PROJECT:
• Install AMI on all 2,100 BWD accounts,
• Link to BWD Billing Software
• Provide Customer Interface

• PURPOSE: 1,440 data points per day will allow for early detection and notification of non typical
water  use, eliminate high water bills for Customers, reduce BWD write offs and discontinue
pumping water from the Basin to serve unrecognized customer leaks.

• LOCATION: District wide

• COST: $1,400,000

• STATUS: VENDOR SELECTED – Metron Farnier and Pilot Project design underway

PHOTO OF METER & IMAGE OF NETWORK



Gina’s photo of meter & Network graph (jess)



QUESTIONS AND ANSWERS

• Virtual – Use the CHAT feature

• In Person – Complete a Form and Provide to BWD



CLOSING COMMENTS/ADJOURN

Public Comments

BWD Director Comments

Adjournment



 
BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING 
MARCH 26, 2024 

AGENDA ITEM II.D 
 
  

 March 21, 2024 
 
 
  
TO:           Board of Directors 
  
FROM:          Geoffrey Poole, General Manager 
  
SUBJECT:   Borrego Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll 

1. Update on Board Activities 

2. Update on Technical Advisory Committee Activities 

3. Judge Mc Cormick Recent Court Actions – S Anderson 

 
RECOMMENDED ACTION:  
Receive verbal report from Watermaster delegates and Consultants and BBK Counsel on 
past/upcoming issues/events. 
 
ITEM EXPLANATION: 
BWD Representatives on the Watermaster Board and Consultants will update the Board and answer 
any questions. 
 
NEXT STEPS 
1. TBD 

 
FISCAL IMPACT   
1. TBD 
 
ATTACHMENTS 
1. None 

 
 

 

 

 

 

 

 

 

 



IV.A
February 2024 

 Monthly Water Production and 
Operations Report 



Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
AF Used 95.1 115.7 128.4 128.4 128.4 128.4 119.1 180.8 154.2 121.9 89.3 67.9

AF Produced 87.2 109.8 115.7 133.5 117.0 145.6 130.2 160.6 162.4 131.8 95.5 72.1
% Non Rev. -9.1% -5.4% -11.0% 3.8% -9.7% 11.8% 8.5% -12.6% 5.0% 7.5% 6.5% 5.9%

Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23
AF Used 125.3 123.8 108.8 124.8 116.5 126.5 132.1 147.6 139.3 117.9 101.1 121.6

AF Produced 120.3 127.9 126.5 144.5 133.6 140.5 144.7 157.6 147.8 136.7 93.3 113.9
% Non Rev. -4.2% 3.2% 14.0% 13.6% 12.8% 10.0% 8.7% 6.3% 5.7% 13.8% -8.4% -6.8%

Feb-24 5.9%
Avg. Past 12 Mos. 0.1%
Avg. Past 24 Mos. 2.9%

WATER PRODUCTION SUMMARY
Feb 24

Past 12 months Production vs. Sales

Previous 12 Months Production vs. Sales

Non Revenue Water Summary
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TREASURER'S REPORT
February 2024

% of Portfolio

Bank Carrying Fair Current Rate of Maturity Valuation

Balance Value Value Actual Interest Source

Cash and Cash Equivalents:

Demand Accounts at CVB/LAIF

General Account/Petty Cash 2,563,376$             2,507,326$                        2,507,326$             65.20% 1.08% N/A CVB/WF

Payroll Account 78,364$                  78,324$                             78,324$                  2.04% 1.08% N/A WF

Grant Fund Account 99,867$                  99,867$                             99,867$                  2.60% 0.00% N/A WF

2021 Bond Funds -$                        -$                                  -$                            0.00% 1.08% N/A WF

LAIF 1,159,913$             1,159,913$                        1,159,913$             30.16% 4.12% N/A LAIF

Total Cash and Cash Equivalents 3,901,520$             3,845,430$                        3,845,430$             100.00%

Cash and investments conform to the District's Investment Policy statement filed with the Board of Directors on June 09, 2020

Cash, investments and future cash flows are sufficient to meet the needs of the District for the next six months.  

Sources of valuations are CVB Bank, LAIF and US Trust Bank.

Jessica Clabaugh, Finance Officer



 Budgeted 
FY2024 

 Actual          
Feb        

FY2024 

 Projected 
Feb      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Water Rates Revenues
Commodity Rates

Residential 1,592,136      75,540       93,654        962,334      60%
Commercial 777,162         41,321       45,715        416,914      54%
Irrigation 355,047         13,878       20,885        250,879      71%

Total Commodity 2,724,345      130,740     160,262     1,630,127   60%
Non-Commodity Charges -                   

Base Meter Charges 1,468,598      120,767     111,005     963,670      66%
Meter Install/Repair 35,000           50               2,917          13,769        39%
New Water Supply Connection Fee 24,880           -                  2,073          -                   0%
Backflow Testing/Install 5,700             (400)           100             2%
Bulk Water Sales 6,500             561             542             13,424        207%

Total Non-Commodity 1,540,678      120,977     116,537     990,963      64%
-                   

Total Water Rate Revenues 4,265,023      251,717     276,799     2,621,090   61%

Sewer Rates
TCS Holder Fees (SA2) 163,973         13,947       13,664        111,589      68%
TCS User Fees (SA2) 130,436         11,649       10,870        93,225        71%
RH Sewer User Fees (ID1) 164,786         13,735       13,732        109,688      67%
Sewer Standby/Capacity Fees -                      -                  -                   
Sewer User Fees (ID5) 186,528         15,495       15,544        123,955      66%

Total Sewer Rates 645,723         54,826       53,810        438,456      68%

Availability Charges Collected thru Tax Roll 0                  
ID1 - Water/Sewer/Flood Standby 105,000         930             16,321        55,931        53%
ID3/ID4 - Water Standby 117,000         2,944         18,187        77,286        66%
Pest Control Standby 17,150           346             2,666          10,605        62%

Total Availability (Tax Roll) 239,150         4,220         37,174        143,822      60%

TOTAL RATE REVENUE 5,149,896      310,764     367,783     3,203,368  62%

OTHER INCOME
Penalties & Fees 50,000           11,042       5,000          52,273        105%
BSUSD Well Agreement 35,000           -                  -                  -                   0%
1% Property Assessments 70,000           1,992         10,881        46,747        67%
Interest Income 35,000           678             2,917          41,950        120%
Other Income -                 1,662          
WM Meter Reading Income 3,333             -                  -                  1,689         51%

TOTAL OTHER INCOME 193,333         13,712       18,798        144,321      75%
-                   

GROSS INCOME 5,343,229      324,475     386,581     3,347,689  63%

Borrego Water District
Operating Budget Analysis
02/01/2024 to 02/29/2024
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 Budgeted 
FY2024 

 Actual          
Feb        

FY2024 

 Projected 
Feb      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M Water 272,201         8,487         22,683        109,591      40%
R&M WWTF 130,656         10,531       10,888        86,262        66%
Telemetry 5,444             1,192         454             4,692          86%
Trash Removal 6,533             633             544             5,187          79%
Vehicle Expense 24,219           3,947         2,018          Tires 18,112        75%
Fuel & Oil 53,703           2,950         4,475          33,537        62%
Lab/Testing 37,664           4,061         3,139          27,265        72%
Permit Fees 39,741           17,494       3,312          SWRCB annual 21,667        55%
Pumping Electricity 500,000         30,543       41,667        355,658      71%

Total Operations & Maintenance Expense 1,070,161      79,838       89,180        661,970      62%
Professional Services

Accounting (Tax & Debt Filings) 4,682             -                  822             18%
Air Quality Study 36,341           -                  3,028          32                0%
Payroll Services 3,375             305             281             2,421          72%
Audit Fees 30,000           -                  2,500          17,350        58%
IT & Cyber Security 42,120           2,976         3,510          44,863        107%
Financial Consulting 87,104           348             7,259          348             0%
Engineering (Dudek) 50,000           22,590       4,167          EDU/WDR Study 38,708        77%
Legal Services - General 78,491           8,550         6,541          57,852        74%

Legal Services Reimbursible (6,043)       (19,778)       
Advocacy 65,328           5,000         5,444          40,000        61%

Total Professional Services 397,441         33,726       32,730        182,618      46%
Insurance Expense

ACWA/JPIA Program Insurance 83,490           -                  103,587      124%
ACWA/JPIA Workers Comp 23,437           -                  10,149        43%

Total Insurance Expense 106,927         -                  -                  113,736      106%
Personnel Expense

Board Meeting Expense 25,042           1,650         2,087          19,707        79%
Salaries & Wages 1,323,529      103,017     110,294     863,792      65%
      Contra Account - Salaries & Wages (60,000)          (2,445)        (5,000)         (29,344)       49%
Contract Labor/Consulting 10,888           -                  907             -                   0%
Payroll Taxes 36,190           2,139         3,016          18,268        50%
Benefits - Medical 295,171         22,690       24,598        168,021      57%
Benefits - CalPERS 271,422         10,531       16,666        157,139      58%
Trainings & Conferences 19,598           386             1,633          14,068        72%
Uniforms 7,622             611             635             3,863          51%
Safety Compliance & Emergency Prep 5,444             311             454             2,524          46%

Total Personnel Expense 1,934,906      138,891     155,290     1,218,038   63%

02/01/2024 to 02/29/2024

Borrego Water District
Operating Budget Analysis

2



OPERATING EXPENSES (Con't)

 Budgeted 
FY2024 

 Actual          
Feb        

FY2024 

 Projected 
Feb      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 26,131           961             2,178          14,604        56%
Office Equipment 54,440           1,215         4,537          29,237        54%
Postage & Freight 16,332           -                  1,361          10,699        66%
Property Tax 3,266             -                  49                1%
Telephone Expense 30,000           2,094         2,500          21,394        71%
Dues & Subscriptions (ACWA/AWWA) 25,042           357             2,087          17,058        68%
Printing & Publication 5,444             240             454             1,244          23%
Office/Shop utilities 10,000           515             833             10,554        106%

Total Office Expense 170,655         5,382         13,949        104,838      61%

TOTAL OPERATING EXPENSES 3,680,090      257,837     291,149      2,281,200  62%
Debt Expense

BBVA Bank Note 2018A/B - Principal 341,189         -                  341,189      100%
BBVA Bank Note 2018A/B - Interest 49,821           -                  28,049        56%
2021 Bond Cap One - Principal 427,960         -                  437,070      102%
2021 Bond Cap One - Interest 159,759         -                  77,537        49%

Total Debt Expense 978,729         -                  -                  883,845      90%

GROUNDWATER MANAGEMENT EXPENSES (see GWM Detail )
Pumping Fees 100,000         -                  41,520        42%
GWM Expense 76,407           159             6,367          14,430        19%
Legal Expense 100,000         3,793         8,333          32,719        33%
Engineering/TAC Expense (Intera) 135,000         8,418         11,250        67,340        50%
GW Quality Risk Assessment (Intera) 28,430           2,369          20,748        73%

TOTAL GROUNDWATER MGMT EXPENSES 439,837         12,370       28,320        176,757      40%

TOTAL EXPENSES 5,098,656      270,207     319,469      3,341,802  66%

NET INCOME 244,573         54,268       67,112        5,887          

Borrego Water District
Operating Budget Analysis
02/01/2024 to 02/29/2024
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 Budgeted 
FY2024 

 Actual          
Feb        

FY2024 

 Year to  
Date    

FY2024 

CAPITAL IMPROVEMENT PROJECTS (CIP)
CASH FUNDED CIP

Water Projects
Office Imp.(FY22 Cameras, FY23 Paint, Lighting ) 50,000           -                  -                   
ID5-5 Replacement VFD 200,000         -                   -                   
BPA Acquisition 851,125         484             1,202,023   
Congressional Appropriations Cash Funded Poriton 850,167         -                   

Total Water Projects 1,951,292      484             1,202,023   
Sewer Projects

Manhole Refurbishments 49,778           -                  -                   
Palm Canyon Sewer Line Inspection 150,000         -                  82,018        

Total Sewer Projects 199,778         -                  82,018        
Short Lived Asset Replacements

Backup Generator Office & Shop 100,000         -                  -                   
Well ID1-8 Rehab -                  121,102      
ID4-18 Inspection 10,000           -                  -                   
Reservoir Cleaning/Video Inspection 37,000           -                  -                   
Clarifier Rehab 50,000           -                  -                   
2017 GMC Replacement Transmission -                  6,080          

Total Short Lived Assets 197,000         -                  127,182      

CASH FUNDED CIP TOTAL 2,348,070      484             1,411,224  

2021 Bond/Cash Funded CIP
Bond/Cash Funded Water Projects

ID5-15 Well Completion(Project Total = $2,052,493) 4,556         
ID4-10 Inspection/Repairs 1,067         245,754      
Pipeline Replacements

BOND/Cash FUNDED CIP TOTAL -                      5,623         245,754      

02/01/2024 to 02/29/2024

Borrego Water District
Cash CIP Budget Analysis
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 Budgeted 
FY2024 

 Actual          
Feb        

FY2024 

 Year to  
Date    

FY2024 

GRANT FUNDED CIP
Water Projects- DWR Grant Net $2,048362 - Receivable @ 02/29/24 = $1,704,223

Twin Tanks 32,835           554             327,463      
Wilcox Diesel Motor 83,333           -                  128,035      
Indian Head Reservoir Replacement 450,000         1,734         344,418      
Rams Hill Tank #2 450,000         -                  275,724      

Total Water Projects - Water Reservoirs Grant 1,016,168      2,288         1,075,641   
Prop 68 Grant - Receivable @ 02/29/24 = $298,970

AMI 455,000         9,464         20,559        
WWTP Monitoring Wells 60,000           -                  10,609        
Admin/Acquisiton Costs(Total since 2021 = $121,268) 100,000         329             10,042        

Total Prop 68 Grant Projects 615,000         9,792         41,210        
2023 Appropriations Bill

BSR Pipeline 912,406         -                  -                   
Sungold Pipeline 2,488,260      -                   

2023 Appropriations Bill Total 3,400,666      -                  -                   

TOTAL GRANT FUNDED CIP 5,031,834      12,080       1,116,851  

Borrego Water District
Grant/Bond Funded CIP Budget Analysis

02/01/2024 to 02/29/2024
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Cash and Reserves at Beginning of Period 3,804,583$    

Cash Flows from Operating Activities
Income Provided by Operating Activities
Decrease in Accounts Receivable
Decrease in Accounts Payable
Increase in Inventory

Net Cash Provided by Operating Activities

Cash Flows from Groundwater Management Activities
Net Cash Paid for Groundwater Management Activities

Cash Flows from Non-Operating Activities
Other Income Received

Net Cash Provided by Other Income

Cash Flows from Capital Improvement Activities
All CIP/BPA Purchase Activities (Cash + Grant)
Grant Monies Received

Net Cash Paid for Capital Improvements

Net Change in Cash

Cash and Reserves at End of Period 3,845,430$    
Restricted Reserves at End of Period
Unrestricted Reserves at End of Period

Water Reserves Portion
Sewer Reserves Portion
Non-218 Reserves Portion

Fiscal Year Reserves Target 7,078,411$    

Fiscal Year Reserves Surplus/Shortfall to Date (3,232,981)$  

2021 Bond Funds Balance at Beginning of Period -$                    

Net Change in Bond Funds ACCOUNT CLOSED
24-Feb

2021 Bond Funds Balance at End of Period -$                    

19,293                

978,729$           

(11,559)              
(2,967)                 

13,712                
13,712$                

-                           

$651,037
$300,950

$2,893,443

-$                          

2,866,701$        

Borrego Water District
Cash Flow Analysis

02/01/2024 to 02/29/2024

57,693$                

(12,370)$              

(18,188)$              

(18,188)              

40,847$                

 Actual Feb FY24 

52,927                

6



BALANCE SHEET BALANCE SHEET MONTHLY
February 29, 2024 January 31, 2024 CHANGE

(unaudited) (unaudited) (unaudited)

ASSETS

CURRENT ASSETS
   Cash & Cash Equivalents 3,962,494.58$                     3,899,533.61$                     62,960.97$           
   Accounts Receivable - Water/Sewer Charges 433,635.61$                        420,469.15$                        13,166.46$           
   Accounts Receivable - Other 12,046.08$                          12,046.08$                          -$                      
   Grant Reimbursements Receivable 942,295.30$                        942,295.30$                        
   Inventory 209,364.56$                        206,397.09$                        2,967.47$             

TOTAL CURRENT ASSETS 5,773,828.43$                     5,702,560.98$                     71,267.45$           

RESTRICTED ASSETS
   Debt Service:
     Unamortized bond issue costs 125,185.22$                        125,185.22$                        -$                      
     Viking Ranch Refinance issue costs (79,919.39)$                        (79,919.39)$                        -$                      
     Deferred Outflow of Resources-CalPERS 201,290.00$                        201,290.00$                        -$                      
        Total Debt service 246,555.83$                        246,555.83$                        -$                      

   Trust/Bond funds:
     Investments with fiscal agent -CFD 2017-1 743,272.87$                        743,272.87$                        -$                      
       Total Trust/Bond funds 743,272.87$                        743,272.87$                        -$                      

TOTAL RESTRICTED ASSETS 989,828.70$                        989,828.70$                        

UTILITY PLANT IN SERVICE
   Land 3,308,394.81$                     3,308,394.81$                     -$                      
   Flood Control Facilities 4,287,340.00$                     4,287,340.00$                     -$                      
   Capital Improvement Projects 7,138,800.59$                     7,119,367.43$                     19,433.16$           
   Sewer Facilities 6,936,646.48$                     6,936,646.48$                     -$                      
   Water facilities 17,775,417.41$                   17,775,417.41$                   -$                      
   General facilities 1,006,881.07$                     1,006,881.07$                     -$                      
   Equipment and furniture 1,065,378.09$                     1,065,378.09$                     -$                      
   Vehicles 757,790.31$                        757,790.31$                        -$                      
   Accumulated depreciation (15,806,002.70)$                 (15,806,002.70)$                 -$                      

NET UTILITY PLANT IN SERVICE 26,470,646.06$                   26,451,212.90$                   19,433.16$           

OTHER ASSETS
   Water Rights/BPA 1,448,201.79$                     1,447,717.39$                     484.40$                

TOTAL OTHER ASSETS 1,448,201.79$                     1,447,717.39$                     

     TOTAL ASSETS 34,682,504.98$                   34,591,319.97$                   91,185.01$           



Balance sheet continued

BALANCE SHEET BALANCE SHEET MONTHLY
February 29, 2024 January 31, 2024 CHANGE

(unaudited) (unaudited) (unaudited)

LIABILITIES

CURRENT LIABILITIES PAYABLE FROM CURRENT ASSETS
   Accounts Payable 141,245.21$                        130,795.00$                        10,450.21$           
   Accrued expenses 238,712.42$                        238,712.42$                        -$                      
   Deposits 105,574.84$                        105,574.84$                        -$                      

TOTAL CURRENT LIABILITIES PAYABLE 485,532.47$                        475,082.26$                        10,450.21$           
   FROM CURRENT ASSETS

CURRENT LIABILITIES PAYABLE FOM RESTRICTED ASSETS
   Debt Service:
   Accounts Payable to CFD 2017-1 743,272.87$                        743,272.87$                        -$                      

TOTAL CURRENT LIABILITIES PAYABLE 743,272.87$                        743,272.87$                        -$                      
   FROM RESTRICTED ASSETS

LONG TERM LIABILITIES
   2018A  & 2018B Refinance ID4/Viking Ranch 1,264,860.00$                     1,264,860.00$                     -$                      
   2021 Installment Purchase Agreement 6,643,900.00$                     6,643,900.00$                     -$                      
   Net Pension Liability-CalPERS 303,531.00$                        303,531.00$                        -$                      
   Deferred Inflow of Resources-CalPERS 281,931.00$                        281,931.00$                        -$                      

TOTAL LONG TERM LIABILITIES 8,494,222.00$                     8,494,222.00$                     -$                      

   TOTAL LIABILITIES 9,723,027.34$                     9,712,577.13$                     10,450.21$           

FUND EQUITY
   Contributed equity 9,611,814.35$                     9,611,814.35$                     -$                      
   Retained Earnings: 14,347,663.29$                   14,324,633.19$                   23,030.10$           

             TOTAL FUND EQUITY 23,959,477.64$                   23,936,447.54$                   23,030.10$           

TOTAL LIABILITIES AND FUND EQUITY 33,682,504.98$                   33,649,024.67$                   33,480.31$           



To: BWD Board of Directors
From: Jessica Clabaugh
Subject: Consideration of the Disbursements and Claims Paid

Month Ending February 29, 2024

Vendor disbursements paid during this period: 300,207.39$      

Significant items:

ACWA-JPIA Workers' Comp 2023 Q4 5,243.78$          

Air Pollution Control Board Permits for WWTP & Wilcox 1,296.00$          

AT&T Mobility Cell Phones 1,055.94$          

Babcock Lab Services 6,568.25$          

CalPERS Employee Retirement Benefits 10,531.27$        

Employee Health Benefits Medical JPIA & AFLAC 22,690.36$        

SC Fuels Fuel For District Vehicles 2,950.29$          

State Water Resources Control Board - Permit Fees 16,197.63$        

Capital Projects/Fixed Asset Outlays:

Control Systems Inc SCADA Upgrades ID4-10, ID4-3 13,248.86$        

Labor Compliance Consultants Superior Tank - Certify Contractor Payroll 1,600.00$          

Parkhouse Tire Tires for two trucks and trailer 3,352.17$          

Pacific Pipeline Supply, Inc. Parts for Inventory 5,083.07$          

USA Bluebook Camera for Sewer Laterals 9,374.20$          

Total Professional Services for this Period:

BBK General - Feb Invoices 4,748.10$          
BBK Water Right Acquisition 69.20$               
BBK Watermaster 7,045.60$          
BBK Advocacy 2,500.00$          
BBK Prop 68  Grant Admin 3,883.60$          

Dudek WWTP EDU Study 4,745.00$          

Dudek WWTP Waste Discharge Requirements 17,845.00$        

Interra Inc. GWM Technical Support February 4,150.00$          

Leaf & Cole, LLP Audit Progress Billing 8,065.00$          

SpringBrook Annual Software License 20,212.60$        

Syrus Devers Advocacy 2,500.00$          

Travis Parker IT Support 3,387.18$          

Payroll for this Period:

Gross Payroll 103,017.00$      

Employer Payroll Taxes and ADP Fee 2,444.08$          
Total 105,461.08$      



February 2024

41037 1109 ABILITY ANSWERING/PAGING SER  01/31/2024 249.50
41072 1109 ABILITY ANSWERING/PAGING SER  02/27/2024 249.50
41073 1266 AFLAC  02/27/2024 1,548.76
41063 9524 AIR POLLUTION CONTROL DISTRICT, SAN DIEGO COUNTY  02/12/2024 1,296.00
41091 1001 AMERICAN LINEN INC.  03/07/2024 611.46
41092 61 AT&T MOBILITY  03/07/2024 951.68
41074 9529 AT&T-CALNET 3  02/27/2024 643.43
41093 9255 BABCOCK LABORATORIES  03/07/2024 4,061.05
41104 10884 BEST BEST & KRIEGER ATTORNEYS AT LAW  03/12/2024 17,988.34
41117 10884 BEST BEST & KRIEGER ATTORNEYS AT LAW  03/20/2024 6,286.53
41075 9679 BIG J FENCING, INC.  02/27/2024 107.00
41118 10900 BORREGO AUTO PARTS & SUPPLY CO  03/20/2024 158.02
41094 11140 BORREGO SPRINGS HARDWARE  03/07/2024 321.82
41076 1037 BORREGO SUN  02/27/2024 160.00
41105 1037 BORREGO SUN  03/12/2024 80.00
41095 1135 CENTER MARKET  03/07/2024 65.17
41119 11099 CONTROL SYSTEMS ENGINEERING INC  03/20/2024 2,926.01
41064 1066 DE ANZA READY MIX  02/12/2024 240.00
41080 1222 DEBBIE MORETTI  02/27/2024 140.00
41106 96 DISH  03/12/2024 81.80
41077 9640 DUDEK  02/27/2024 22,590.00
41078 11088 FIELDMAN, ROLAPP & ASSOCIATES, INC  02/27/2024 347.50
41079 1048 GRAINGER  02/27/2024 3.75
41096 1048 GRAINGER  03/07/2024 30.01
41107 1136 HOME DEPOT CREDIT SERVICES  03/12/2024 2,468.67
41090 10863 HUGO RODARTE  03/05/2024 173.19
41120 11137 INTERA INCORPORATED  03/20/2024 8,417.50
41097 11090 LUPE'S GARDENING MAINTENANCE INC.  03/07/2024 585.00
41108 1216 McCALLS METERS,INC  03/12/2024 3,417.83
41038 1000 MEDICAL ACWA-JPIA  01/31/2024 24,291.74
41098 93 MRC SMART TECHNOLOGY SOLUTIONS  03/07/2024 452.74
41081 11175 NEW YORK LIFE INSURANCE COMPANY  02/27/2024 261.92
41099 11114 OCEANUS BOTTLED WATER, INC  03/07/2024 58.25
41065 1208 PACIFIC PIPELINE SUPPLY INC  02/12/2024 5,083.07
41082 1208 PACIFIC PIPELINE SUPPLY INC  02/27/2024 589.52
41066 11132 PARKHOUSE TIRE, INC  02/12/2024 3,352.17
41100 9633 RAMONA DISPOSAL SERVICE  03/07/2024 5,041.84
41101 1065 SAN DIEGO GAS & ELECTRIC  03/07/2024 30,991.11
41109 1065 SAN DIEGO GAS & ELECTRIC  03/12/2024 67.31
41067 11067 SC FUELS  02/12/2024 1,639.69
41084 11067 SC FUELS  02/27/2024 1,310.60
41085 9046 STATE WATER RESOURCE CONTROL BOARD OPERATOR CERT  02/27/2024 180.00
41086 9166 SWRCB  02/27/2024 16,197.63
41102 11173 SYRUS DEVERS  03/07/2024 2,500.00
41121 9581 TRAVIS PARKER  03/20/2024 1,489.05
41110 3000 U.S.BANK CORPORATE PAYMENT SYS  03/12/2024 7,501.30
41103 1023 UNDERGROUND SERVICE ALERT  03/07/2024 18.75
41087 9439 USABLUEBOOK  02/27/2024 9,374.20
41088 74 WESTERN PUMP, INC  02/27/2024 104.02
41111 92 XEROX FINANCIAL SERVICES  03/12/2024 365.28
41112 11050 ZITO MEDIA  03/12/2024 276.82

Report Total (51 checks): 187,346.53



To: BWD Board of Directors
From: Jessica Clabaugh
Subject: Consideration of Watermaster related Income and Expenses for FY24

Net Expenses during this Period 53,411.87$                 

Date Name Description Income Expense Year To Date

7/31/2023 BBK Stipulation/Groundwater Rights 2,941.00$             (2,941.00)$                         

7/31/2023 BBK Watermaster Activities 207.60$                (3,148.60)$                         

7/31/2023 Intera T2: TAC Meetings 3,180.00$             (6,328.60)$                         

7/31/2023 Intera T3: Annual Report Review 2,165.00$             (8,493.60)$                         

7/31/2023 Intera T4: SY Review 3,955.00$             (12,448.60)$                       

7/31/2023 Intera T5: Land Use Sub Comm. - Existing Well Review 6,227.50$             (18,676.10)$                       

7/31/2023 Intera Groundwater Quality Risk Assessment Update 13,635.00$           (32,311.10)$                       

8/30/2023 BBK Stipulation/Groundwater Rights 553.60$                (32,864.70)$                       

8/30/2023 BBK Watermaster Activities 2,783.00$             (35,647.70)$                       

8/30/2023 BWD Record Staff Time 318.16$                (35,965.86)$                       

8/30/2023 Intera T2: TAC Meetings 2,122.50$             (38,088.36)$                       

8/30/2023 Intera T3: Annual Report Review 8,345.00$             (46,433.36)$                       

8/30/2023 Intera T4: SY Review 100.00$                (46,533.36)$                       

8/30/2023 Intera T5: Land Use Sub Comm. - Existing Well Review 2,517.50$             (49,050.86)$                       

8/30/2023 Intera Groundwater Quality Risk Assessment Update 7,112.50$             (56,163.36)$                       

9/30/2023 BBK Stipulation/Groundwater Rights 69.20$                 (56,232.56)$                       

9/30/2023 BBK Watermaster Activities 2,175.90$             (58,408.46)$                       

9/30/2023 Intera T1: Watermaster Board Meetings 795.00$                (59,203.46)$                       

9/30/2023 Intera T2: TAC Meetings 11,167.50$           (70,370.96)$                       

9/30/2023 Intera T3: Annual Report Review 1,400.00$             (71,770.96)$                       

9/30/2023 Intera T4: SY Review 2,865.00$             (74,635.96)$                       

9/30/2023 BWD Income - Meter Reading Services July & Sept 23 1,688.68$             (72,947.28)$                       

10/31/2023 BBK Stipulation/Groundwater Rights 56.40$                 (73,003.68)$                       

10/31/2023 BBK Watermaster Activities 5,618.40$             (78,622.08)$                       

10/31/2023 BWD Record Staff Time 318.16$                (78,940.24)$                       

10/31/2023 Borrego Springs Watermaster Meter Reading Services 3,062.62$             (82,002.86)$                       

10/31/2023 Intera T1: Watermaster Board Meetings 530.00$                (82,532.86)$                       

10/31/2023 Intera T2: TAC Meetings 5,565.00$             (88,097.86)$                       

10/31/2023 Intera T6: Review Prop 68 Fallowing and GDE Projects 3,385.00$             (91,482.86)$                       

11/30/2023 BBK Stipulation/Groundwater Rights 1,703.10$             (93,185.96)$                       

11/30/2023 BBK Watermaster Activities 2,525.80$             (95,711.76)$                       

11/30/2023 BWD Record Staff Time 318.16$                (96,029.92)$                       

11/30/2023 Intera T1: Watermaster Board Meetings 1,590.00$             (97,619.92)$                       

11/30/2023 Intera T2: TAC Meetings 2,387.50$             (100,007.42)$                     

11/30/2023 Intera T3: Annual Report Review 4,025.00$             (104,032.42)$                     

12/31/2023 BBK Stipulation/Groundwater Rights 3,245.90$             (107,278.32)$                     

12/31/2023 Intera T1: Watermaster Board Meetings 795.00$                (108,073.32)$                     

12/31/2023 Intera T2: TAC Meetings 662.50$                (108,735.82)$                     
1/31/2024 Borrego Springs Watermaster Pumping Fees on BPA, Installment 1 29,249.00$           (137,984.82)$                     
1/31/2024 Borrego Springs Watermaster WB - Pumping Fees on BPA, Installment 1 7,578.15$             (145,562.97)$                     
1/31/2024 Borrego Springs Watermaster DB - Pumping Fees on BPA, Installment 1 4,693.14$             (150,256.11)$                     
1/31/2024 Intera T1: Watermaster Board Meetings 795.00$                (151,051.11)$                     
1/31/2024 Intera T2: TAC Meetings 305.00$                (151,356.11)$                     
1/31/2024 Intera T3: Annual Report Review 927.50$                (152,283.61)$                     
1/31/2024 Intera T4: SY Review 2,122.50$             (154,406.11)$                     
1/31/2024 BWD Record Staff Time 695.98$                (155,102.09)$                     
1/31/2024 BBK Stipulation/Groundwater Rights 7,045.60$             (162,147.69)$                     
2/29/2024 BWD Record Staff Time 159.80$                (162,307.49)$                     
2/29/2024 Intera T1: Watermaster Board Meetings 1,987.50$             (164,294.99)$                     
2/29/2024 Intera T3: Annual Report Review 6,430.00$             (170,724.99)$                     
2/29/2024 BBK Stipulation/Groundwater Rights 3,793.20$             (174,518.19)$                     
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