
AGENDA: November 12, 2024: The Borrego Springs Water District complies with the Americans with Disabilities Act. Persons with special 
needs should call Geoff Poole, General Manager – at (760) 767 – 5806 at least 48 hours in advance of the start of this meeting, in order to 
enable the District to make reasonable arrangements to ensure accessibility. If you challenge any action of the Board of Directors in court, 
you may be limited to raising only those issues you or someone else raised at the public hearing, or in written correspondence delivered to 
the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing. 

All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004. Any 
public record provided to a majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open 
session portion of this agenda, is available for public inspection during normal business hours at the Office of the Board Secretary, located 
at 806 Palm Canyon Drive, Borrego Springs CA 92004. 

Borrego Water District Board of Directors 

Special Meeting 

November 12, 2024 @ 9:00 A.M. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

The Borrego Water District Board of Directors meeting as scheduled will be conducted in person and in an 

electronic format please note BWD is providing remote attendance options solely as a matter of convenience to the 

public. BWD will not stop or suspend its in-person public meeting should a technological interruption occur with 

respect to the GoTo meeting or call-in line listed on the agenda. We encourage members of the public to attend 

BWD meetings in-person at the address printed on page one (1) of this agenda. Anyone who wants to listen to or 

participate in the meeting remotely is encouraged to observe the GO TO MEETING at: 

Please join my meeting from your computer, tablet or smartphone. 

https://meet.goto.com/335068765 

You can also dial in using your phone. 

United States: +1 (571) 317-3122 

Access Code: 335-068-765 

Get the app now and be ready when your first meeting starts: 

https://meet.goto.com/install 

I. OPENING PROCEDURES -

A. Call to Order

B. Pledge of Allegiance

C. Directors’ Roll Call: President Dice, Vice President Baker, Sec/Treas Johnson and Directors Duncan & Moran.

D. Approval of Agenda

E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)

F. Comments from Directors

G. Correspondence Received from the Public - None

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION -

A. Consent Calendar

1. Roof Repairs at WWTP

2. Sale of BWDs Steel-Burnand Adjacent Property to UCI – Final Documents

B. Serving as a Community Mentor for UC Projects in Borrego Springs Masters’ Capstone Program – G Poole/L

Brigham - UCI

C. Board of Directors Meeting Schedule: Remainder of 2024 thru 2025 – G Poole

D. Update of Signors on PNC Debt Service Account – G Poole/J Clabaugh

E. Borrego Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll

1. Update on Board Activities

2. Update on Technical Advisory Committee Activities
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III. BOARD COMMITTEE REPORTS, IF NEEDED 

STANDING: 

A. Operations and Infrastructure: Duncan/Baker 

B. Budget and Audit: Dice/Moran 

C. ACWA/JPIA Insurance: Dice/Johnson 

 

AD HOC: 

A. Prop 68 Implementation: Baker/Johnson 

B. Public Outreach: Dice/Johnson:  

C. Grants: Dice/Johnson 

D. Cyber Security/Risk Management: Baker 

E. T2 Developers Agreement: Baker/Duncan 

F. Finance/Prop 218: Baker/Moran 

H. Borrego Springs Basin Water Quality: Moran/Johnson 

I. Automated Metering Implementation: Baker/Moran 

 

IV. STAFF REPORTS 

A. WasteWater: October 2024 Monthly Report  

B. Water Production: October 2024 Monthly Report 

C. Finance: October 2024 Monthly Report  

a. Follow Up to 10-22-24 Questions from Directors 

D. Admininistration Report Verbal 

E. Legal Counsel – Verbal  

F. General Manager   

a. CA Propositon 4 Update – S Deevers 

b. BWD Board Election Results and next steps. 

c. UCI Groundwater Dependent Ecosystems (GDE) project in Borrego on November 19th. 

 

V. CLOSED SESSION: 

A. Conference with Legal Counsel - Potential Initiation of litigation pursuant to paragraph (4) of subdivision (d) of 

Section 54956.9: (Two (2) potential cases) 

B. Conference with Legal Counsel – Existing Litigation (Borrego Water District v. All Persons 

(Groundwater), Orange County Superior Court Case No. 37-2020-0000577 

C. Conference with Legal Counsel – Existing Litigation (John Thomas Doljanin v. Reuben Ellis, et al., S.D. Cal. 

Case No. 24 CV1689 BEN SBC). 

D. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 

Property: Easement over APN 140-030-1100 

Agency Negotiator: Geoff Poole 

Negotiating Partes: Borrego Water District and Borrego Springs Watermaster 

Under Negotiation: Price and Terms of Payment 

 

  

VI. CLOSING PROCEDURE: 

A. The next Board Meeting is scheduled for 9:00 AM on December 17, 2024, to be available online and in 

person at 806 Palm Canyon Drive. See Board Agenda at BorregoWD.org for details, Agenda information 

available at least 72 hours before the meeting. 

 



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

NOVEMBER 12, 2024 
AGENDA ITEM II.A 

October 29, 2024 

TO:           Board of Directors 

FROM:        Geoffrey Poole, General Manager 

SUBJECT:    Consent Calendar 

RECOMMENDED ACTION: 
Approve Consent Calendar  

ITEM EXPLANATION: 

1. Roof Replacement at WWTP: Somewhat urgent roof repairs/replacement is needed at “Roys WWTP”. He
has adequate funds in his existing operations budget and has received an initial quote of $7,500 but the
details are still being worked out to ensure the vendor can acquire required insurance levels. Due to
scarcity of vendors, it may be a Sole Source Procurement.  Additional quotes are being sought however;
Roy does not want to delay the project until the December board meeting.  Per purchase policy GM
requires board approval to allow GM to enter Sole Source Procurement contracts under $25,000..

2. Final Agreement UCI LAND PURCHASE: BWD owned 10 acres adjacent to Steele Burnand and Jim
Dice/UCI had expressed interest for a long time. The attached documents were used to facilitate the
transaction.

The attached document is the final draft of what was previously approved by the BWD Board. No changes.













































































BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

NOVEMBER 12, 2024 
AGENDA ITEM II.B 

October 29, 2024 

TO:          Board of Directors 

FROM:        Geoffrey Poole, General Manager 

SUBJECT:    Serving as a Community Mentor for UC Projects in Borrego Springs Masters’ Capstone Program – G 

Poole/L Brigham - UCI  

RECOMMENDED ACTION:  

Determine if participation is desired in UCI Capstone Mentoring Program 

ITEM EXPLANATION: 
BWD has received a request from UCI regarding participation in its Community Mentor Group. Laurel Brigham has 
offered to attend the meeting, explain the program and answer any questions. Her initial email is below and inquiry 
letter is attached. 

From: Laurel Marie Brigham  
Sent: 01 October 2024 13:28 
To: geoff borregowd.org <geoff@borregowd.org> 
Subject: UCI Master's Capstone Mentor Invite 

Hello Geoff, 

I'm reaching out to gauge your interest in serving as a community mentor to a group 

of UCI master's students who will be working on the Farmland Rehabilitation Study. 

Please see the attached letter for more information. 

Best, 

Laurel Brigham 

NEXT STEPS 
1. TBD

FISCAL IMPACT 
1. N/A

ATTACHMENTS 
1. Letter from Laurel to gauge BWDs interest in the Program



Dear Geoff Poole of the Borrego Springs Water District:

We are reaching out to request permission for a team of master’s students in University
of California, Irvine’s Masters in Conservation and Restoration Science program to
access Borrego Spring Water District land, where a variety of erosion control measures
are being implemented as a product of the Concept Feasibility Plan for Rehabilitation of
Fallowed Irrigated Agricultural Land in the Borrego Valley Groundwater Subbasin. The
previously mentioned project is funded through 31 March 2025 and we hope to continue
accessing this land until the conclusion of the masters program in early May 2025.

We would also like to invite you to act as a community mentor for the master’s students
capstone project, which will investigate the effectiveness of the different erosion control
methods. The masters students are supported by a variety of mentors including a
project advisor who provides guidance on project management, science advisors who
provide guidance on study design and implementation, and community mentors who are
interested parties for the project. Acting as a community mentor would entail meetings
approximately once per quarter (virtually or in-person) with the students to receive
updates and offer feedback. Travis Brooks of LandIQ and the Environmental Working
Group of the Borrego Springs Watermaster have agreed to act as community mentors.
Because the Borrego Water Department owns some of the land on which the work will
take place, we feel that your insights and involvement would be beneficial to the
students and the project.

If you are interested in serving as a community mentor, we would very much like to
meet with you virtually in the next couple of weeks. Please let us know and we will
reach out with a scheduling poll.

Thank you for considering this request.

Sincerely,
Drs. Laurel Brigham & Nikki Fiore
Science Advisors to the Capstone Team



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

NOVEMBER 12, 2024 
AGENDA ITEM II.C 

October 29, 2024 

TO:           Board of Directors 

FROM:          Geoffrey Poole, General Manager 

SUBJECT:    Remainder of 2024 and 2025 BWD Board Meeting Schedule – G Poole 

RECOMMENDED ACTION:  
Review schedule and confirm 2024 and 2025 BWD Board meeting dates 

ITEM EXPLANATION: 
At the October 22nd BWD Board Meeting staff was directed to create a Resolution setting the meeting dates for the 
remainder of 2024 and 2025. Specifically, one meeting in November and December will be held on  

November 12th 
December 17th 

Starting in January 2025, the Borrego Springs Sub Basin Watermaster is changing its meetings  to the 3rd Wed of 
each month. To coincide with WM meeting dates, the Board agreed to set the BWD dates to the Tuesday before 
the 3rd Wednesday each month and starting monthly meetings for a trial period.  

January 14th July 15th

February 18th August 19th 
March 18th September 16th 
April 15th October 14th

May 20th November 18th 
June 17th December16th 

If one meeting per month is not enough, another meeting can be held on an as needed basis. If a monthly meeting 
runs long due to a heavy Agenda, a lunch break can be scheduled and re convene.  

NEXT STEPS 
1. Approve Resolution and Implement Schedule

FISCAL IMPACT 
1. Minor cash flow benefits from reducing meeting per diem

ATTACHMENTS 
1. Resolution No. 2024-11-01



RESOLUTION NO. 2024-11-01 

 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 

BORREGO WATER DISTRICT 

REVISING THE SCHEDULE OF REGULAR MEETINGS 

  

WHEREAS, on June 14, 1983, this Board of Directors adopted Ordinance No. 83-1 establishing 

the Administrative Code of the Borrego Water District (“Administrative Code”) pursuant to the 

specific and implied grants of authority in Division 13, commencing with Section 34000, of the 

Water Code of the State of California to serve in part as the Bylaws of the Borrego Water 

District as required by Section 35300 et seq. of the Water Code; and 

  

WHEREAS, Section 4.1.1 of the Administrative Code as adopted by Ordinance No. 83-1 

established a schedule of the regular meetings of the Board of Directors; and 

  

WHEREAS, on February 28, 2007 the Board of Directors adopted Ordinance No. 07-1 amending 

Section 4.1.1 of the Administrative Code governing the date and time of regular meetings of the 

Board of Directors to read: “4.1.1 Regular Meetings. Regular meetings of the Board shall be held 

pursuant to such schedule as the Board may adopt by Resolution from time to time. In the event 

the regular meeting date falls on a holiday designated in Section 6700 of the Government Code, 

a regular meeting of the Board of the cancellation of a regular meeting or meetings may be made 

by a majority vote of the members of the Board at least fifteen (15) days prior to the change or 

cancellation. A determination to change or cancel a regular meeting must be made at a regular or 

special meeting of the Board;” and 

  

WHEREAS, the Board of Directors adopted Resolution 2007-2-1 on February 28, 2007 setting 

its regular board meetings at 9:00 a.m. on the second and fourth Wednesday of each month. 

  

WHEREAS, the Board of Directors Adopted Resolution 2008-9-03 on September 24, 2008 

setting its regular board meetings at 9:15 a.m. on the fourth Wednesday of every month. 

  

WHEREAS, the Board of Directors adopted Resolution 2011-02-01 on February 15, 2011 setting 

its regular meetings at 9:00 a.m. on the fourth Wednesday of the month. 

 

WHEREAS, the Board of Directors adopted Resolution 2020-01-02 on January 14, 2020 setting 

its regular meetings at 9:00 a.m. on the fourth Tuesday of each month. 

  

WHEREAS, pursuant to Ordinance 07-1, the Board of Directors desires to revise the schedule 

for its regular meetings. 

 

NOW, THEREFORE, 

the Board of Directors of the Borrego Water District does hereby resolve, determine and order as 

follows: 

  

Section 1. 

The Board of Directors of the Borrego Water District shall hold its regular meetings at 9:00 a.m. 

on the Tuesday before the 3rd Wednesday each month. 

  

 

 

 

 



Section 2. 

Notwithstanding Section 1, above, the regular meetings of the Board of Directors of the Borrego 

Water District for the 2025 year will be as follows: 

  

January 14th     July 15th 

February 18th    August 19th 

March 18th    September 16th 

April 15th    October 14th 

May 20th    November 18th 

June 17th    December16th 

  

  

ADOPTED, SIGNED AND APPROVED this 12th day of November, 2024. 

  

  

______________________________ 

Kathy Dice 

President of the Board of Directors of Borrego Water District 

  

  

ATTEST: 

  

  

_____________________________ 

Diane Johnson 

Secretary of the Board of Directors of Borrego Water District 

 

STATE OF CALIFORNIA 

) 

) ss. 

) 

COUNTY OF SAN DIEGO 

  

I, Diane Johnson, Secretary of the Board of Directors of the Borrego Water District, do hereby 

certify that the foregoing resolution was duly adopted by the Board of Directors of said District 

at a regular meeting held on the 12th day of November, 2024 and that it was so adopted by the 

following vote:  

 

 

AYES, DIRECTORS:  

 

NOES, DIRECTORS:  

 

ABSENT, DIRECTORS:  

 

ABSTAIN, DIRECTORS:  

 

 

 

__________________________________ 

Diane Johnson 

Secretary of the Board of Directors of Borrego Water District 



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

November 12, 2024 
AGENDA ITEM II.D 

October 16, 2024 

To: Board of Directors 

From: Geoffrey Poole, General Manager, Jessica Clabaugh, Finance Officer 

Subject: Updating Signors on PNC Debt Service Account 

RECOMMENDED ACTION 

Approve Jessica Clabaugh, Finance Officer, to update signor information for PNC Note 2018A & 2018B 

ITEM EXPLAINATION 

Staff would like permission from the Board to allow Jessica Clabaugh, Finance Officer, to update Signors on the 

account to be; 

President Kathy Dice, Vice President Tammy Baker, Secretary/Treasurer Diane Johnson, Director Dave Duncan, 

Director Gina Moran along with staff members; 

Geoffre Poole(General Manager), Esmeralda Garcia(Executive Administrative Assistant) and Jessica 

Clabaugh(Finance Officer). 

PNC may require signors to electronically sign a document which will require an email for log in and use of their 

cellular number for MFA. 

FISCAL IMPACT 

None. 



BORREGO WATER DISTRICT 
BOARD OF DIRECTORS MEETING 

OCTOBER 22, 2024 
AGENDA ITEM II.E 

 
October 16, 2024 
 
 
 

TO:           Board of Directors 
  
FROM:          Geoffrey Poole, General Manager 
  
SUBJECT:    Borrego Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll 

1. Update on Board Activities  

2. Update on Technical Advisory Committee Activities 

 

RECOMMENDED ACTION:  
Discuss upcoming Watermaster related activities 
 
ITEM EXPLANATION: 
BWD Representatives from the Watermaster and TAC will provide a review of recent events. 
 
NEXT STEPS 
1. TBD 
  
FISCAL IMPACT   
1. TBD 
 
ATTACHMENTS 
1.  None 
 
 
 
 
 
 



IVC 
FINANACIALS 

REPORT 



  

 

 

 

 

 

FY2024

TIER REVENUE UNITS # ACTS Tier %

JULY 1 34,105$     9,049 1,524 27.0%

2 44,675$     9,425 977 35.3%

3 47,617$     8,721 365 37.7%

AUG 1 36,349$     9,179 1,506 20.3%

2 56,503$     11,346 1,078 31.5%

3 86,462$     15,063 492 48.2%

SEPT 1 34,642$     8,748 1,484 25.0%

2 46,991$     9,436 967 33.9%

3 56,941$     9,920 384 41.1%

OCT 1 35,482$     8,960 1,506 25.3%

2 49,710$     9,982 1,000 35.5%

3 54,840$     9,554 401 39.2%

NOV 1 36,448$     9,204 1,579 25.9%

2 50,134$     10,067 1,003 35.6%

3 54,176$     9,434 399 38.5%

DEC 1 33,898$     8,560 1,559 34.9%

2 36,693$     7,368 832 37.8%

3 26,444$     4,607 239 27.3%

FY2024

TIER REVENUE UNITS # ACTS Tier %

JAN 1 32,999$     8,333 1,550 38.5%

2 31,364$     6,298 772 36.6%

3 21,370$     3,723 179 24.9%

FEB 1 32,603$     8,233 1,553 42.7%

2 26,992$     5,420 694 35.4%

3 16,686$     2,907 159 21.9%

MAR 1 32,611$     8,235 1,535 44.1%

2 27,634$     5,549 731 37.3%

3 13,776$     2,400 148 18.6%

APRIL 1 35,058$     8,853 1,564 37.5%

2 36,643$     7,358 873 39.1%

3 21,910$     3,817 218 23.4%

MAY 1 36,064$     9,107 1,558 35.7%

2 48,077$     9,654 994 47.6%

3 16,833$     8,159 358 16.7%

JUNE 1 35,743$     9,026 1,534 25.6%

2 51,150$     10,271 1,027 36.6%

3 52,957$     9,226 399 37.9%

Rate Analysis – Residential Commodity Tiers 
 

 

Finance Officer – Staff Report – 11/12/24 

 

DURING REVIEW OF FINANCIAL REPORTS FOR FY25, THERE WERE INQUIRIES AS TO WHY TIER 3 

REVENUES WERE HIGHER THAN TIER 1&2 REVENUES DURING THE FIRST QUARTER.  

PROJECTIONS WERE FORMULATED BASED ON THE ANNUAL AVERAGE RATIO.  NEW REPORTING 

FORMAT FOR THE FY25 BUDGET & FINANCIALS HAS LED TO SOME QUESTIONS ABOUT THE 

REVENUE PATTERNS GENERATED FROM RESIDENTIAL WATER RATE TIERS AND HOW THEY 

RELATE TO SEASONALITY.  SEE BELOW FOR ANALYSIS AND CURRENT YEAR TO DATE COMPARISON 

TO FY24.   

LOOKING AT CUMULATIVE DATA FOR THE ENTIRETY OF FISCAL YEAR 2024, TIER 3 REVENUES 

WERE 33.75% OF TOTAL.  THIS METRIC WAS USED FOR MONTHLY PROJECTIONS.  AS INDICATED 

IN THE GRAPHS BELOW, TIER 3 REVENUES HAVE VARIANCE THROUGHT THE YEAR.  IN FY24, TIER 

3 AMOUNTS  RANGED FROM 18.6% TO 48.2% OF TOTAL RESIDENTIAL COMMODITY REVENUES. 

FY2025

TIER REVENUE UNITS # ACTS Tier %

JULY 1 35,430$     8,947 1,492 22.7%

2 51,105$     10,262 1,011 32.7%

3 69,781$     12,157 417 44.6%

AUG 1 38,052$     9,147 1,480 17.4%

2 63,905$     12,219 1,097 29.3%

3 116,283$   19,284 556 53.3%

SEPT 1 37,415$     8,994 1,485 20.5%

2 58,550$     11,195 1,051 32.1%

3 86,639$     14,368 487 47.4%
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Expense Analysis – Personnel Allocations 
 

 

Finance Officer – Staff Report – 11/12/24 

 

DURING REVIEW OF FINANCIAL REPORTS FOR FY25, THERE WERE INQUIRIES AS TO CERTAIN 

PERSONNEL RELATED ITEMS BEING HIGHER THAT BUDGETED IN THE WATER FUND AND LOWER 

THAN BUDGETED IN THE SEWER FUND.  NEW REPORTING FORMAT FOR THE FY25 FINANCIALS 

HAS INDICATED A NEED TO ADD A MONTH END JOURNAL ENTRY TO ALLOCATE PERSONNEL 

EXPENSES PROPORTIONALTELY AMONGST FUNDS ACCORDING TO  THE DIRECT SALARY 

EXPENSES FOR THE FUND. 

AP POSTING ALLOCATIONS ARE GENERALLY ALLOCATED ACCORDING TO TOTAL REVENUE BY 

FUND AS LAID OUT IN THE MOST RECENT RATE STUDY (2021).  THIS OMITTED THE PEST & FLOOD 

FUNDS.    

GOING FORWARD, FINANCE PROCEDURES WILL INCLUDE MAKING THE NECESSARY JOURNAL 

ENTRY PRIOR TO PUBLISHING THE FINANCE REPORTS FOR THAT PERIOD. 

FOLLOWING IS AN UPDATED FIRST QUARTER PROFIT AND LOSS FOR EACH FUND. 



 Budgeted 
FY2025 

 Year to  Date    
FY2025 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Water Rates Revenues 1,421,937      
Commodity Rates

Residential T1 & T2 Revenues 921,937         278,643      30%
Residential T3 Revenues 500,000         262,656      53%
Commercial 645,750          177,809      28%
Irrigation 363,825          116,774      32%

Total Commodity 2,431,512      835,881      34%
Non-Commodity Charges -                   

Base Meter Charges 1,518,300      385,707      25%
Meter Install/Repair 36,750            8,870          24%
New Water Supply Connection Fee 26,124            5,258          20%
Backflow Testing/Install 5,985              6,618          111%
Bulk Water Sales 6,825              7,224          106%

Total Non-Commodity 1,593,984      413,677      26%
-                   

Total Water Rate Revenues 4,025,496      1,249,558   31%

Availability Charges Collected thru Tax Roll
ID1 - Water 34,965            -                   0%
ID3/ID4 - Water Standby 117,000          915              1%

Total Availability (Tax Roll) 151,965          915              1%

Other Income
Sale of Viking Ranch Property 225,000          247,089      110%
Sale of Retired Fleet Truck 8,000          

Total Other Income 225,000          255,089      113%

TOTAL WATER REVENUE 4,402,461      1,505,562  34%

Borrego Water District
Water Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024

1



 Budgeted 
FY2025 

 Year to  Date    
FY2025 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M Water 279,928          47,199        17%
Telemetry 4,963              1,221          25%
Trash Removal 5,956              1,341          23%
Vehicle Expense 22,080            4,707          21%
Fuel & Oil 42,445            7,711          18%
Lab/Testing 34,338            4,875          14%
Permit Fees 28,820            4,218          15%
Pumping Electricity 525,000          136,592      26%

Total Operations & Maintenance Expense 943,530          207,864      22%
Professional Services

Accounting (Tax & Debt Filings) 4,268              -                   0%
Payroll Services 3,077              989              32%
Audit Fees 27,350            -                   0%
IT & Cyber Security 38,400            6,158          16%
Financial Consulting 79,411            5,524          7%
Engineering (Dudek) 45,584            400              1%
Legal Services - General 67,000            11,732        18%
Advocacy 59,558            20,240        34%

Total Professional Services 324,648          45,044        14%
Insurance Expense

ACWA/JPIA Program Insurance 120,322          65,933        55%
ACWA/JPIA Workers Comp 15,803            -                   0%

Total Insurance Expense 136,125          65,933        48%
Personnel Expense

Board Meeting Expense 22,830            2,178          10%
Salaries & Wages 1,131,468      269,911      24%
      Contra Account - Salaries & Wages (57,436)          (6,103)         11%
Contract Labor/Consulting 9,926              -                   0%
Payroll Taxes 23,226            5,746          25%
Benefits - Medical 190,841          53,983        28%
Benefits - CalPERS 188,140          41,314        22%
Trainings & Conferences 17,867            5,395          30%
Uniforms 6,949              1,424          20%
Safety Compliance & Emergency Prep 4,963              200              4%

Total Personnel Expense 1,538,774      374,050      24%

Borrego Water District
Water Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024

2



OPERATING EXPENSES (Con't)

 Budgeted 
FY2025 

 Year to  Date    
FY2025 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 23,823            7,097          30%
Office Equipment 49,632            10,796        22%
Postage & Freight 14,890            3,961          27%
Property Tax 2,978              1,348          45%
Telephone Expense 27,350            8,877          32%
Dues & Subscriptions (ACWA/AWWA) 22,830            ACWA 14,649        64%
Printing & Publication 4,963              321              6%
Office/Shop utilities 9,117              6,878          75%

Total Office Expense 155,583          53,928        35%

TOTAL OPERATING EXPENSES 3,098,660      746,818      24%
Debt Expense

BBVA Bank Note 2018A/B - Principal 337,138          349,860      104%
BBVA Bank Note 2018A/B - Interest 49,821            21,772        44%
2021 Bond Cap One - Principal 376,605          382,555      102%
2021 Bond Cap One - Interest 140,571          69,789        50%

Total Debt Expense 904,135          853,569      94%

GROUNDWATER MANAGEMENT EXPENSES (see GWM Detail )
Pumping Fees 100,000          -                   0%
GWM Expense 79,158            1,861          2%
Legal Expense 100,000          3,380          3%
Engineering/TAC Expense (Intera) 135,000          18,107        13%

TOTAL GROUNDWATER MGMT EXPENSES 414,158          23,349        6%

TOTAL EXPENSES 4,416,953      1,623,737  37%

NET INCOME (14,492)          (118,175)    

Borrego Water District
Water Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Sewer Rates
TCS Holder Fees (SA2) 170,532         43,525        26%
TCS User Fees (SA2) 135,653         36,352        27%
RH Sewer User Fees (ID1) 171,377         47,054        27%
Sewer Standby/Capacity Fees -                      -                    
Sewer User Fees (ID5) 193,989         48,341        25%

Total Sewer Rates 671,551         175,271      26%

Availability Charges Collected thru Tax Roll
ID1 - Sewer Standby 34,965           -                    0%

Total Availability (Tax Roll) 34,965           -                    0%

TOTAL SEWER REVENUE 706,516         175,271      25%

Borrego Water District
Sewer Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M WWTF 135,360         13,469        10%
Telemetry 677                 -                    0%
Trash Removal 812                 558              69%
Vehicle Expense 3,011              270              9%
Fuel & Oil 6,676              1,051           16%
Lab/Testing 11,650           3,830           33%
Permit Fees 12,352           459              4%

Total Operations & Maintenance Expense 170,538         19,637        12%
Professional Services

Accounting (Tax & Debt Filings) 582                 -                    0%
Payroll Services 420                 135              32%
Audit Fees 3,730              -                    0%
IT & Cyber Security 5,236              834              16%
Financial Consulting 10,829           753              7%
Engineering (Dudek) 6,216              -                    0%
Legal Services - General 9,136              3,715           41%
Advocacy 8,122              2,760           34%

Total Professional Services 44,271           8,198           19%
Insurance Expense

ACWA/JPIA Program Insurance 16,408           9,426           57%
ACWA/JPIA Workers Comp 3,659              -                    0%

Total Insurance Expense 20,067           9,426           47%
Personnel Expense

Board Meeting Expense 3,113              297              10%
Salaries & Wages 261,561         69,034        26%
      Contra Account - Salaries & Wages (7,832)            (819)             10%
Contract Labor/Consulting 1,354              7,931           586%
Payroll Taxes 5,369              1,509           28%
Benefits - Medical 44,117           13,386        30%
Benefits - CalPERS 43,492           10,245        24%
Trainings & Conferences 2,436              405              17%
Uniforms 948                 195              21%
Safety Compliance & Emergency Prep 677                 -                    0%

Total Personnel Expense 355,235         102,183      29%

07/01/2024 to 09/30/2024

Borrego Water District
Sewer Enterprise Operating Budget Analysis
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OPERATING EXPENSES (Con't)

 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 3,249              772              24%
Office Equipment 6,768              1,871           28%
Postage & Freight 2,030              533              26%
Property Tax 406                 -                    0%
Telephone Expense 3,730              1,211           32%
Dues & Subscriptions (ACWA/AWWA) 3,113              acwa 1,989           64%
Printing & Publication 677                 44                6%
Office/Shop utilities 1,243              938              75%

Total Office Expense 21,216           7,358           35%

TOTAL OPERATING EXPENSES 611,327         146,802      24%
Debt Expense

2021 Bond Cap One - Principal 64,545           64,545        100%
2021 Bond Cap One - Interest 5,979              2,962           50%

Total Debt Expense 70,524           36,390        52%

TOTAL EXPENSES 681,851         183,191      27%

NET INCOME 24,665           (7,920)         

Borrego Water District
Sewer Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

INCOME
Charges Collected thru Tax Roll

Pest Control Standby 17,150           96                1%
TOTAL PEST CONTROL FUND REVENUE 17,150           96                1%

EXPENSES
R&M Pest Control 1,500              -                    0%
ACWA/JPIA Program Insurance 500                 128              26%
Salaries & Wages 4,193              3,508           84%
Benefits - Medical 711                 702              99%
Benefits - CalPERS 701                 537              77%
ACWA/JPIA Workers Comp 59                   -                    0%
Payroll Taxes 87                   75                86%

TOTAL PEST CONTROL FUND REVENUE 7,751              4,747           61%

Net Income Pest Control Enterprise Fund 9,399              

Borrego Water District
Pest Control Operating Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

INCOME
ID1 - Flood Standby 34,965           -                    0%

TOTAL FLOOD CONTROL FUND REVENUE 34,965           -                    0%

EXPENSES
ACWA/JPIA Program Insurance 550                 255              46%
Legal Services - General 5,000              255              5%
Salaries & Wages 8,434              -                    0%
Benefits - Medical 1,423              -                    0%
Benefits - CalPERS 1,402              -                    0%
ACWA/JPIA Workers Comp 118                 -                    0%
Payroll Taxes 173                 -                    0%

TOTAL FLOOD CONTROL FUND EXPENSES 17,100           510              3%

Net Income Flood Enterprise Fund 17,865           

Borrego Water District
Flood Enterprise Operating Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Year to  
Date    

FY2025 

 % of Annual 
Budget TD 

INCOME
OTHER INCOME

Penalties & Fees 50,000           34,520        69%
BSUSD Well Agreement 35,000           -                    0%
1% Property Assessments 70,000           2,086           3%
Interest Income 35,000           5,825           17%
Other Income -                    
WM Meter Reading Income 3,333              -                   0%

TOTAL OTHER INCOME 193,333         42,431        22%
EXPENSES

Air Quality Study 36,341           -                    0%
TOTAL NON-RATE REVENUE EXPENSES 36,341           -                    

Net Income Non-Rate Revenue 156,992         42,431         

Borrego Water District
Non-Rate Revenue Budget Analysis

07/01/2024 to 09/30/2024
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 Budgeted 
FY2025 

 Y-T-D     
FY2025 

 % To Date 

INCOME
TOTAL WATER RATE REVENUE 4,402,461    1,505,562      34.2%

TOTAL WASTEWATER RATE REVENUE 706,517       175,271         24.8%
TOTAL PEST CONTROL FUND REVENUE 17,150         96                   0.6%
TOTAL FLOOD CONTROL FUND REVENUE 34,965         -                      0.0%
TOTAL OTHER INCOME 193,333       42,431           21.9%

GROSS INCOME 5,354,426    1,723,360      32.2%

EXPENSES
TOTAL WATER ENTERPRISE EXPENSES 4,402,461    1,623,737      36.9%
TOTAL WASTEWATER ENTERPRISE EXPENSES 681,848       183,191         26.9%

TOTAL PEST CONTROL ENTERPRISE EXPENSES 7,751            4,747              61.2%
TOTAL FLOOD CONTROL ENTERPRISE EXPENSES 17,100         510                 3.0%

TOTAL NON-RATE REVENUE EXPENSES 36,341         -                      0.0%

TOTAL EXPENSES 5,145,501    1,812,185      35.2%

CONSOLIDATED NET INCOME 208,925        (88,825)           

 Budgeted 
FY2025 

 Year to  Date    
FY2025 

BPA Purchase Expense
Land - Installment Agreement Payment 361,956         -                   
Fallowing Expense 124,738         65,000        

BPA Purchase Expense 486,694         65,000        
-                   

CAPITAL IMPROVEMENT PROJECTS (CIP) -                     
Water Enterprise CIP -                   

Water Projects -                   
Upgrade Indian Head Booster Station 118,000         -                   
AMI Cash Funded Portion (Prop 68 Grant) 100,000         -                    
ID4-11 Generator Switch 80,500           -                   
Well Site Security Upgrades 30,000           -                   
Lugo Building Upgrades (From Water R&M) 4,256          
Emergency System Repairs 66,150           -                   

Total Water Projects 394,650         4,256          
Sewer Projects -                   

Manhole Refurbishments 52,267           -                   
Lift Station Pump 11,000           -                   

Total Sewer Projects 63,267           -                   
-                   

CASH FUNDED BPA PURCHASE & CIP TOTAL 944,611         69,256        

Borrego Water District
Consolidated Enterprise Budget Analysis

07/01-09/30/24

Borrego Water District
BPA Purchase & Capital Improvements Budget

07/01-09/30/24
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 Budgeted 
FY2025 

 Year to  Date    
FY2025 

GRANT FUNDED CIP
Prop 68 Grant PROP 68 GRANT RECEIVABLE @ 09/30/24 $995,883

AMI 1,200,000      888,809      
Component 5 125,000         24,610        
Grant Administration 75,000           2,689          

Total Prop 68 Grant Projects 1,400,000      916,108      

2023 Appropriations Bill
BSR Pipeline 928,000         -                   
Sungold Pipeline 2,464,000      -                   

2023 Appropriations Bill Total 3,392,000      -                   

TOTAL GRANT FUNDED CIP 4,792,000      916,107      

07/01-09/30/24

Borrego Water District
Grant Funded CIP Budget Analysis
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Cash and Reserves at 07/01/2024

Cash Flows from Operating Activities
Income Provided by Operating Activities
Increase in Accounts Receivable
Increase in Accounts Payable
Increase in Inventory
Customer Deposits Redeemed

Net Cash Provided by Operating Activities

Cash Flows from Non-Operating Activities
Other Income Received
Debt Service Disbursement

Net Cash Provided by Other Income

Cash Flows from Capital Improvement Activities
All CIP/BPA Purchase Activities (Cash + Grant)
Grant Monies Received

Net Cash Paid for Capital Improvements

Net Change in Cash

Cash and Reserves at End of Period 
Restricted Reserves at End of Period
Unrestricted Reserves at End of Period

Water Reserves Portion
Sewer Reserves Portion
Non-218 Reserves Portion

Fiscal Year Reserves Target

Fiscal Year Reserves Surplus/Shortfall to Date

(985,363)$    
(473,801)$    

4,269,938$   

6,853,714$         

(2,583,776)$        

42,431  
(889,959) 

- 

4,743,739  

1,359,090$    

(847,528)$    

2,963,647$   

Borrego Water District
Cash Flow Analysis

07/01-09/30/24

(985,363) 

 Actual 1st Quarter 
FY25 

758,703  
(77,057)  

1,306,291$   

681,855  

$880,105
$543,361

$3,726,564

1,200 
(5,611)  
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