
AGENDA: January 23, 2024: The Borrego Springs Water District complies with the Americans with Disabilities Act. Persons with special needs should call Geoff 
Poole, General Manager – at (760) 767 – 5806 at least 48 hours in advance of the start of this meeting, in order to enable the District to make reasonable 
arrangements to ensure accessibility. If you challenge any action of the Board of Directors in court, you may be limited to raising only those issues you or someone 
else raised at the public hearing, or in written correspondence delivered to the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing. 

All Documents for public review on file with the District’s Secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004. Any public record provided to a 
majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this agenda, is available for public 
inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, Borrego Springs CA 92004. 

Borrego Water District Board of Directors 
Regular Board Meeting 

January 23, 2024 @ 9:00 a.m. 
806 Palm Canyon Drive 

Borrego Springs, CA 92004 

The Borrego Water District Board of Directors meeting as scheduled will be conducted in person and in an 
electronic format please note BWD is providing remote attendance options solely as a matter of 
convenience to the public. BWD will not stop or suspend its in-person public meeting should a technological 
interruption occur with respect to the GoTo meeting, or call-in line listed on the agenda. We encourage 
members of the public to attend BWD meetings in-person at the address printed on page 1 of this agenda. 
Anyone who wants to listen to or participate in the meeting remotely is encouraged to join my meeting from 
your computer, tablet or smartphone via GO TO MEETING at: 

https://meet.goto.com/620372229 
You can also dial in using your phone. 
Access Code: 620-372-229 
United States: +1 (571) 317-3122 
- One-touch: tel:+15713173122,,620372229#

Get the app now and be ready when your first meeting starts: 
https://meet.goto.com/install 

I. OPENING PROCEDURES -
A. Call to Order
B. Pledge of Allegiance
C. Directors’ Roll Call: President Dice, Vice President Baker, Sec./Treas. Johnson & Directors Duncan

& Moran
D. Approval of Agenda
E. Comments from the Public & Requests for Future Agenda Items (may be limited to 3 min)
F. Comments from Directors
G. Correspondence Received from the Public - None

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION -
A. Legislative Update – Best/Best/Krieger, D.C. and Syrus Deevers, Sacramento
B. 2024 Town Hall Planning – K Dice/D Johnson/G Poole
C. Automated Metering Infrastructure Vendor Selection – T Baker/G Moran/J Clabaugh
D. Borrego Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll

1. Update on Board Activities
2. Update on Technical Advisory Committee Activities
3. Borrego Basin AEM Helicopter Survey Update

III. BOARD COMMITTEE REPORTS, IF NEEDED
STANDING:

A. Operations and Infrastructure: Duncan/Baker
B. Budget and Audit: Dice/Moran
C. ACWA/JPIA Insurance: Dice/Johnson

https://meet.goto.com/install
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AD HOC: 
A. Prop 68 Implementation: Baker/Johnson
B. Public Outreach: Dice/Johnson
C. Grants: Dice/Johnson
D. Cyber Security/Risk Management: Baker
E. Developer's Agreement: Baker/Duncan
F. Finance: Baker/Moran
G. Borrego Springs Basin Water Quality: Moran/Johnson

H. Automated Metering Infrastructure Selection and Implementation: Baker/Moran

IV. STAFF REPORTS – VERBAL
A. Monthly Water Production and Operations Report: A Asche
B. Monthly Wastewater Production Report: R Martinez
C. Monthly Financial Report: J Clabaugh
D. Administration: D Del Bono

1. Electronic Data Storage
2. Water Supply for Small Development

E. Legal Counsel: S Anderson
F. General Manager: G Poole

V. CLOSED SESSION:
A. Conference with Legal Counsel - Potential Initiation of litigation pursuant to paragraph (4) of

subdivision (d) of Section 54956.9: (Two (2) potential case)
B. Conference with Legal Counsel – Existing Litigation (Borrego Water District v. All Persons

(Groundwater), Orange County Superior Court Case No. 37-2020-00005776
C. Conference with Real Property Negotiators (Gov. Code §Section 54956.8) APN: 140-303-0900 &

140-303-1100 Agency Negotiator: Geoff Poole, BWD General Manager Negotiating Parties: BWD
and US Gypsum Corp as potential buyer Price and Terms of Payment

D. Cyber Security

VI. CLOSING PROCEDURE: The next Board Meeting is scheduled for 9:00 AM February 13, 2024, to be
available online and in person at 806 Palm Canyon Drive. See Board Agenda at BorregoWD.org for details,
Agenda information available at least 72 hours before the meeting.



Borrego Water District  

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item II.A 

January 19, 2024 

TO:  Board of Directors 

FROM:  Geoffrey Poole, General Manager 

SUBJECT:  Legislative Update 

RECOMMENDED ACTION: 

Receive Report and Direct Staff and Consultants as deemed appropriate 

ITEM EXPLANATION: 

BWD utilizes the services of Legislative Advocates in Washington DC and Sacramento. The purpose of this 

relationship is to advocate on BWDs behalf on Legislative issues and Grant acquisition/support. BWD has 

received approximately $9 M in Grants/Direct Congressional Spend in the past 2 years. 

FISCAL IMPACT 

1. TBD

ATTACHMENTS 

1. None



Borrego Water District  

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item II.B 

January 19, 2024 

TO:  Board of Directors 

FROM:  Geoffrey Poole, General Manager 

SUBJECT: 2024 Town Hall Planning – K Dice/D Johnson/G Poole 

RECOMMENDED ACTION: 

Discuss options for 2024 Town Hall and direct Staff and the Ad Hoc Committee as deemed appropriate 

ITEM EXPLANATION: 

Planning has begun for 2024 BWD Town Hall and the initial thoughts are as follows: 

Date:  TBD: Week for March 11 or April 1st @ 4:30-6:30 pm 
Format: BWD Special Board Meeting - In person & Electronic 
Location: Borrego Springs Library Meeting Room 
Topics: *BWD 2024 Year in Review: Board & Ops - BWD

*BWD Finances and Rate Comparisons - BWD
*Prop 68 Project Review - ALL Prop 68 Sub Grantees
*Rams Hill Development Update and Status of Water/Sewer/Flood/Gnat Planning – T2
*Q & A - All

In terms of the date, the Committee was trying to avoid the week before Easter and the Library has an event 

the week prior, therefore week of 3-11 or 4-1 are the closest available. 

In terms of topics, this is just our initial thoughts and the Committee and I would appreciate any suggestions. 

The Rams Hill item was recently added due to the fact that in a meeting on 1-18 between T2 and Rams Hill, 

representatives indicated a desire to update the Community on their plans and I felt the TH would be a good 

time to provide that opportunity. 

FISCAL IMPACT 

1. N/A

ATTACHMENTS 

1. None



Borrego Water District  

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item II.C 

 

January 19, 2024 

 

TO:   Board of Directors 

 

FROM:  Geoffrey Poole, General Manager 

 

SUBJECT:  Vendor Selection – Automated Metering Infrastructure Project – T Baker/G Moran/J 

Clabaugh  
  
RECOMMENDED ACTION:   
Review process and recommendation. Authorize staff to proceed with Contract development.   
  
ITEM EXPLANATION:  
Beginning in mid 2023, BWD Staff and a Board Committee (Baker/Moran) began the development of documents and 
implementation of an interview and selection process to evaluate possible vendors for the AMI Project, funded by 
BWDs CA Prop 68 Grant. The process has now concluded with submittal of detailed Proposals and Cost Estimates. 
Following the process, the Committee is recommending Metron Farnier based on the facts that the system is cellular 
based which eliminates the need for and cost of BWD to operate and maintain system wide data collection, similar to 
our SCADA, but much larger in scale.  Metron is able to do this at a lower cost than others with the same type of 
system. Metron also has designed a system with dramatically more data points every day per meter: 1,440 vs (3 to 96), 
and is the only vendor with a software package to utilize the info to estimate inside vs outside use.   
  
The total price for meters and installation is $1.40M and the Grant budget for this Project is $1.23M.  BWD will need to 
fund approximately $170,000 to complete the project.  Now that the first two reimbursements on the Tank and Motor 
Grant Reimbursement have been received, BWD's reserves are looking much healthier and there is expected to be 
sufficient funds available in the Contingency Reserve.  In addition, additional funds can be written into the FY25 budget 
if the project is still ongoing at June 30th. The issue of additional cash funding will be monitored by the Finance 
Committee and the topic of a future agenda item. 
 

FISCAL IMPACT 

1. $1.4 M with $1.23 M Grant funded 

 

ATTACHMENTS 

1. Metron Information 

 

 

 

 

 

 

 

 

 

 

 

 















































































































































Borrego Water District  

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item II.D 

January 19, 2024 

TO:  Board of Directors 

FROM:  Geoffrey Poole, General Manager 

SUBJECT:  Borrego Springs Subbasin Watermaster Board – VERBAL D Duncan/K Dice/T Driscoll 
1. Update on Board Activities
2. Update on Technical Advisory Committee Activities

3. Borrego Basin AEM Helicopter Survey Update

RECOMMENDED ACTION: 

Discuss past and upcoming Watermaster Events  and direct Representatives as deemed appropriate 

ITEM EXPLANATION: 

Watermaster Board and Technical Advisory Committee members will update the Board and public on recent 

events from the past as well as planned future activities. 

FISCAL IMPACT 

1. N/A

ATTACHMENTS 

1. None



Borrego Water District 

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item IV.B 

Wastewater Production Report: 

December 2023 

















Borrego Water District 

Board of Directors – Regular Board Meeting 

January 23, 2024 

Agenda Item IV.C 

Finacial Reports: 

October 2023 

November 2023 

December 2023 



 Budgeted 
FY2024 

 Actual          
Oct        

FY2024 

 Projected 
Oct      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Water Rates Revenues
Commodity Rates

Residential 1,592,136      136,647     182,566     568,376      36%
Commercial 777,162         60,237       89,115        227,904      29%
Irrigation 355,047         50,021       40,712        149,575      42%

Total Commodity 2,724,345      246,905     312,397     945,855      35%
Non-Commodity Charges -                   

Base Meter Charges 1,468,598      120,305     122,383     481,359      33%
Meter Install/Repair 35,000           317             2,917          659             2%
New Water Supply Connection Fee 24,880           (18,533)      2,073          mini golf -                   0%
Backflow Testing/Install 5,700             -                  -                   0%
Bulk Water Sales 6,500             3,406         542             8,834          136%

Total Non-Commodity 1,540,678      105,495     127,915     490,851      32%
-                   

Total Water Rate Revenues 4,265,023      352,400     440,312     1,436,706   34%

Sewer Rates
TCS Holder Fees (SA2) 163,973         13,947       13,664        55,788        34%
TCS User Fees (SA2) 130,436         11,649       10,870        46,596        36%
RH Sewer User Fees (ID1) 164,786         13,686       13,732        54,743        33%
Sewer Standby/Capacity Fees -                      -                  -                   
Sewer User Fees (ID5) 186,528         15,493       15,544        61,974        33%

Total Sewer Rates 645,723         54,775       53,810        219,101      34%

Availability Charges Collected thru Tax Roll
ID1 - Water/Sewer/Flood Standby 105,000         -                  2,554          112             0%
ID3/ID4 - Water Standby 117,000         936             2,846          1,959          2%
Pest Control Standby 17,150           97               417             202             1%

Total Availability (Tax Roll) 239,150         1,032         5,816          2,274          1%

TOTAL RATE REVENUE 5,149,896      408,208     499,938     1,658,081  32%

OTHER INCOME
Penalties & Fees 50,000           8,464         5,000          30,625        61%
BSUSD Well Agreement 35,000           -                  -                  -                   0%
1% Property Assessments 70,000           1,265         1,702          3,141          4%
Interest Income 35,000           19,696       2,917          21,923        63%
WM Meter Reading Income 3,333             -                  -                  1,689         51%

TOTAL OTHER INCOME 193,333         29,424       9,619          57,769        30%
-                   

GROSS INCOME 5,343,229      437,632     509,558     1,715,850  32%

Borrego Water District
Operating Budget Analysis
10/01/2023 to 10/31/2023

1



 Budgeted 
FY2024 

 Actual          
Oct        

FY2024 

 Projected 
Oct      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M Water 272,201         21,396       22,683        79,054        29%
R&M WWTF 130,656         51,777       10,888        pump repair/scada 63,317        48%
Telemetry 5,444             -                  454             -                   0%
Trash Removal 6,533             1,060         544             2,657          41%
Vehicle Expense 24,219           2,272         2,018          5,832          24%
Fuel & Oil 53,703           3,368         4,475          18,461        34%
Lab/Testing 37,664           2,157         3,139          9,101          24%
Permit Fees 39,741           -                  3,312          3,596          9%
Pumping Electricity 500,000         52,673       41,667        188,155      38%

Total Operations & Maintenance Expense 1,070,161      134,703     89,180        370,173      35%
Professional Services

Accounting (Tax & Debt Filings) 4,682             -                  822             18%
Air Quality Study 36,341           -                  3,028          -                   0%
Payroll Services 3,375             302             281             589             17%
Audit Fees 30,000           6,050         2,500          6,050          20%
IT & Cyber Security 42,120           5,097         3,510          14,544        35%
Financial Consulting 87,104           -                  7,259          -                   0%
Engineering (Dudek) 50,000           -                  4,167          5,645          11%
Legal Services - General 78,491           7,067         6,541          37,190        47%

Legal Services Reimbursible (1,765)       (10,553)       
Advocacy 65,328           5,000         5,444          20,000        31%

Total Professional Services 397,441         21,751       32,730        74,287        19%
Insurance Expense

ACWA/JPIA Program Insurance 83,490           39,725       40,990        103,587      124%
ACWA/JPIA Workers Comp 23,437           4,906         4,906          21%

Total Insurance Expense 106,927         44,630       40,990        108,492      101%
Personnel Expense

Board Meeting Expense 25,042           1,320         2,087          13,932        56%
Salaries & Wages 1,323,529      107,399     110,294     422,419      32%
      Contra Account - Salaries & Wages (60,000)          (3,790)        (5,000)         (19,315)       32%
Contract Labor/Consulting 10,888           -                  907             -                   0%
Payroll Taxes 36,190           2,012         3,016          7,178          20%
Benefits - Medical 295,171         16,676       24,598        81,157        27%
Benefits - CalPERS 271,422         10,886       16,666        114,516      42%
Trainings & Conferences 19,598           6,626         1,633          9,889          50%
Uniforms 7,622             518             635             2,086          27%
Safety Compliance & Emergency Prep 5,444             378             454             1,285          24%

Total Personnel Expense 1,934,906      142,023     155,290     633,148      33%

10/01/2023 to 10/31/2023

Borrego Water District
Operating Budget Analysis
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OPERATING EXPENSES (Con't)

 Budgeted 
FY2024 

 Actual  
Oct  

FY2024 

 Projected 
Oct  

FY2024 

 Year to  
Date  

FY2024 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 26,131  2,661  2,178  5,358  21%
Office Equipment 54,440  1,249  4,537  6,117  11%
Postage & Freight 16,332  442   1,361  6,248  38%
Property Tax 3,266  49  49   1%
Telephone Expense 30,000  1,788  2,500  13,480  45%
Dues & Subscriptions (ACWA/AWWA) 25,042  14,090  2,087  ACWA 14,721  59%
Printing & Publication 5,444  59  454 684  13%
Office/Shop utilities 10,000  1,342  833 7,848  78%

Total Office Expense 170,655  21,680  13,949  54,504  32%

TOTAL OPERATING EXPENSES 3,680,090  364,787  1,206,078  1,240,604  34%
Debt Expense

BBVA Bank Note 2018A/B - Principal 341,189  - 341,189 341,189   100%
BBVA Bank Note 2018A/B - Interest 49,821  - 24,911 28,049  56%
2021 Bond Cap One - Principal 427,960  437,070  427,960 437,070   102%
2021 Bond Cap One - Interest 159,759  77,537  79,880 77,537  49%

Total Debt Expense 978,729  514,607  873,939 883,845   90%

GROUNDWATER MANAGEMENT EXPENSES (see GWM Detail )
Pumping Fees 100,000  -  -   0%
GWM Expense 76,407  - 6,367 13,635  18%
Legal Expense 100,000  5,675  8,333 14,406  14%
Engineering/TAC Expense (Intera) 135,000  12,861  11,250 44,934  33%
GW Quality Risk Assessment (Intera) 28,430  2,369 20,748  73%

TOTAL GROUNDWATER MGMT EXPENSES 439,837  18,536  28,320  93,722  21%

TOTAL EXPENSES 5,098,656  897,930   1,234,398   2,218,171  44%

NET INCOME 244,573  (460,298)   (724,840)  (502,322)  

Borrego Water District
Operating Budget Analysis
10/01/2023 to 10/31/2023
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 Budgeted 
FY2024 

 Actual  
Oct  

FY2024 

 Year to  
Date  

FY2024 

CAPITAL IMPROVEMENT PROJECTS (CIP)
CASH FUNDED CIP

Water Projects
Office Imp.(FY22 Cameras, FY23 Paint, Lighting ) 50,000  -  -   
ID5-5 Replacement VFD 200,000  -  -   
BPA Acquisition 851,125  1,931  768,386   
Congressional Appropriations Cash Funded Poriton 850,167  -   

Total Water Projects 1,951,292  1,931  768,386   
Sewer Projects

Manhole Refurbishments 49,778  -  -   
Palm Canyon Sewer Line Inspection 150,000  -  82,018  

Total Sewer Projects 199,778  -  82,018  
Short Lived Asset Replacements

Backup Generator Office & Shop 100,000  -  -   
Well ID1-8 Rehab 120,387  120,387   
ID4-18 Inspection 10,000  -  -   
Reservoir Cleaning/Video Inspection 37,000  -  -   
Clarifier Rehab 50,000  -  -   
2017 GMC Replacement Transmission 6,080  6,080  

Total Short Lived Assets 197,000  126,467   126,467   

CASH FUNDED CIP TOTAL 2,348,070  128,398  976,871   

2021 Bond Funded CIP
Bond Funded Water Projects

ID5-15 Well Completion(Project Total = $2,052,493) 954   
ID4-10 Inspection/Repairs 45,713  
Pipeline Replacements

BOND FUNDED CIP TOTAL - 46,667 -   

10/01/2023 to 10/31/2023

Borrego Water District
Cash CIP Budget Analysis
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 Budgeted 
FY2024 

 Actual  
Oct  

FY2024 

 Year to  
Date  

FY2024 

GRANT FUNDED CIP
Water Projects- DWR Grant Net $2,048362 - Receivable @ 09.30.23 = $1,725,782.2

Twin Tanks 32,835  173,993  233,180   
Wilcox Diesel Motor 83,333  111,065  117,407   
Indian Head Reservoir Replacement 450,000  185,637  244,154   
Rams Hill Tank #2 450,000  164,456  177,238   

Total Water Projects - Water Reservoirs Grant 1,016,168      635,152  771,979   
Prop 68 Grant - Receivable @ 09.30.23 = $326,796

AMI 455,000  6,736  10,131  
WWTP Monitoring Wells 60,000  2,450  10,101  
Admin/Acquisiton Costs(Total since 2021 = $121,268) 100,000  3,418  6,219  

Total Prop 68 Grant Projects 615,000         12,605  26,451  
2023 Appropriations Bill

BSR Pipeline 912,406  -  -   
Sungold Pipeline 2,488,260  -   

2023 Appropriations Bill Total 3,400,666      -  -   

TOTAL GRANT FUNDED CIP 5,031,834  647,757  798,431   

Borrego Water District
Grant/Bond Funded CIP Budget Analysis

10/01/2023 to 10/31/2023
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Cash and Reserves at Beginning of Period 4,517,024$    

Cash Flows from Operating Activities
Income Provided by Operating Activities
Increase in Accounts Receivable
Increase in Accounts Payable
Increase in Inventory

Net Cash Provided by Operating Activities

Cash Flows from Groundwater Management Activities
Net Cash Paid for Groundwater Management Activities

Cash Flows from Non-Operating Activities
Other Income Received
Debt Service Disbursement

Net Cash Provided by Other Income

Cash Flows from Capital Improvement Activities
All CIP/BPA Purchase Activities (Cash + Grant)

Net Cash Paid for Capital Improvements

Net Change in Cash

Cash and Reserves at End of Period 3,442,903$    
Restricted Reserves at End of Period
Unrestricted Reserves at End of Period

Water Reserves Portion
Sewer Reserves Portion
Non-218 Reserves Portion

Fiscal Year Reserves Target 7,078,411$    

Fiscal Year Reserves Surplus/Shortfall to Date (3,635,508)$  

2021 Bond Funds Balance at Beginning of Period 58,231$    

Net Change in Bond Funds

2021 Bond Funds Balance at End of Period 58,231$    

(59,102)  

978,729$    

119,959  
1,474  

29,424  
(514,607)  

(485,183)$     

$651,069
$217,677
$995,428

-$     

2,464,174$    

Borrego Water District
Cash Flow Analysis

10/01/2023 to 10/31/2023

205,752$     

(18,536)$     

(776,154)$     
(776,154)  

(1,074,121)$     

 Actual Oct FY2023 

43,420  

6



40835 1109 ABILITY ANSWERING/PAGING SER  10/11/2023 253.92
40836 1092 ACWA  10/11/2023 13,690.00
40863 3035 ACWA / JPIA Finance Dept.  10/26/2023 4,905.53
40885 3035 ACWA / JPIA Finance Dept.  11/08/2023 41,676.00
40866 1266 AFLAC  11/01/2023 1,370.32
40901 1034 AGGREGATE PRODUCTS INC.  11/20/2023 745.50
40837 10892 ALAN ASCHE  10/11/2023 377.70
40886 1001 AMERICAN LINEN INC.  11/08/2023 517.96
40887 61 AT&T MOBILITY  11/08/2023 908.08
40867 9529 AT&T-CALNET 3  11/01/2023 625.71
40868 83 AUTOMATED WATER TREATMENT  11/01/2023 15,057.30
40888 9255 BABCOCK LABORATORIES  11/08/2023 2,057.32
40902 10884 BEST BEST & KRIEGER ATTORNEYS AT LAW  11/20/2023 20,918.40
40889 10900 BORREGO AUTO PARTS & SUPPLY CO  11/08/2023 251.54
40903 11140 BORREGO SPRINGS HARDWARE  11/20/2023 533.98
40890 11102 BORREGO SPRINGS WATERMASTER, INTERIM  11/08/2023 3,062.62
40891 11066 BRAX COMPANY, INC.  11/08/2023 22,608.29
5012 11066 BRAX COMPANY, INC.  11/20/2023 45,713.00
40904 11066 BRAX COMPANY, INC.  11/20/2023 121,104.12
40856 11092 BUSY BEES LOCKS & KEYS, INC  10/18/2023 308.64
40806 11122 CAPITAL ONE PUBLIC FUNDING, LLC  09/27/2023 514,606.62
40847 11162 CARLOS VILCHEZ  10/11/2023 2,850.00
40838 1196 CASH  10/11/2023 715.00
40951 11099 CONTROL SYSTEMS ENGINEERING INC  12/13/2023 11,096.52
40842 1222 DEBBIE MORETTI  10/11/2023 140.00
40858 1455 DIANA DEL BONO  10/18/2023 186.02
40915 9640 DUDEK  11/30/2023 2,300.00
40870 11167 Ellen Fitzpatrick  11/01/2023 170.00
40839 1094 EMPIRE SOUTHWEST, LLC  10/11/2023 1,325.33
40892 1136 HOME DEPOT CREDIT SERVICES  11/08/2023 1,145.43
40916 11137 INTERA INCORPORATED  11/30/2023 9,480.00
40840 11161 ISSAC FREDERICKS  10/11/2023 2,850.00
40871 11161 ISSAC FREDERICKS  11/01/2023 3,900.00
40857 11111 JESSICA CLABAUGH  10/18/2023 148.03
40862 10871 JESSUP AUTO PLAZA  10/23/2023 6,079.87
40873 9385 JOHNSON CONTROLS SECURITY SOLUTIONS  11/01/2023 366.91
40855 11163 JOSE MANUEL ASCENCIO  10/18/2023 1,050.00
40869 11166 JOSEPH CARLL  11/01/2023 18,533.00
40874 9378 LANDMARK CONSULTANTS, INC.  11/01/2023 1,953.00
40905 9378 LANDMARK CONSULTANTS, INC.  11/20/2023 1,563.00
40880 UB*00082LAURA RODERICK  11/01/2023 208.72
40875 11063 LEAF & COLE LLP  11/01/2023 6,050.00
40893 11090 LUPE'S GARDENING MAINTENANCE INC.  11/08/2023 585.00
40805 1000 MEDICAL ACWA-JPIA  09/27/2023 17,909.82
40894 1489 NORTH COUNTY LAWNMOWER  11/08/2023 300.80
40876 11114 OCEANUS BOTTLED WATER, INC  11/01/2023 82.75
40859 1208 PACIFIC PIPELINE SUPPLY INC  10/18/2023 1,657.70
40877 1208 PACIFIC PIPELINE SUPPLY INC  11/01/2023 2,043.14
40843 11132 PARKHOUSE TIRE, INC  10/11/2023 901.58
40878 11165 QUADIENT LEASING USA INC  11/01/2023 442.04
40861 11164 RAMIRO LOPEZ  10/19/2023 1,203.00
40879 9633 RAMONA DISPOSAL SERVICE  11/01/2023 5,041.84
40844 UB*00080RAMS HILL COMMUNITY ASSN  10/11/2023 3,542.38
40872 11087 REX HARVEY  11/01/2023 350.00
40864 3007 SAN DIEGO COUNTY TREASURER  10/26/2023 48.92
40881 1065 SAN DIEGO GAS & ELECTRIC  11/01/2023 54,014.77
40845 11067 SC FUELS  10/11/2023 1,562.45
40882 11067 SC FUELS  11/01/2023 1,805.68
40883 9046 STATE WATER RESOURCE CONTROL BOARD OPERATOR CERT  11/01/2023 50.00
40846 UB*00081SUPERIOR READY MIX  10/11/2023 786.19
40952 10877 SUPERIOR TANK COMPANY INC.  12/13/2023 631,710.08
40895 9106 T.S. INDUSTRIAL SUPPLY  11/08/2023 235.43
40896 9581 TRAVIS PARKER  11/08/2023 1,988.41

OCTOBER 2023



40860 3000 U.S.BANK CORPORATE PAYMENT SYS  10/18/2023 3,710.42
40897 3000 U.S.BANK CORPORATE PAYMENT SYS  11/08/2023 14,224.33
40884 1023 UNDERGROUND SERVICE ALERT  11/01/2023 17.00
40898 9439 USABLUEBOOK  11/08/2023 3,114.89
40906 9439 USABLUEBOOK  11/20/2023 277.60
40899 92 XEROX FINANCIAL SERVICES  11/08/2023 365.28
40900 11050 ZITO MEDIA  11/08/2023 276.82

Report Total (70 checks): 1,631,651.70



 Budgeted 
FY2024 

 Actual  
Nov  

FY2024 

 Projected 
Nov  

FY2024 

 Year to  
Date  

FY2024 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Water Rates Revenues
Commodity Rates

Residential 1,592,136  139,402  152,623 707,778   44%
Commercial 777,162  56,315  74,499  284,218   37%
Irrigation 355,047  42,330  34,035  191,905   54%

Total Commodity 2,724,345  238,046  261,163 1,183,901   43%
Non-Commodity Charges -   

Base Meter Charges 1,468,598  120,292  111,005 601,651   41%
Meter Install/Repair 35,000  317   2,917  976  3%
New Water Supply Connection Fee 24,880  - 2,073 - 0%
Backflow Testing/Install 5,700  - -   0%
Bulk Water Sales 6,500  1,070  542 9,903  152%

Total Non-Commodity 1,540,678  121,679  116,537 612,530   40%
-   

Total Water Rate Revenues 4,265,023  359,725  377,700 1,796,431   42%

Sewer Rates
TCS Holder Fees (SA2) 163,973  13,959  13,664  69,748  43%
TCS User Fees (SA2) 130,436  11,665  10,870  58,261  45%
RH Sewer User Fees (ID1) 164,786  13,735  13,732  68,478  42%
Sewer Standby/Capacity Fees -  -  -   
Sewer User Fees (ID5) 186,528  15,495  15,544  77,469  42%

Total Sewer Rates 645,723  54,854  53,810  273,955   42%

Availability Charges Collected thru Tax Roll 0  
ID1 - Water/Sewer/Flood Standby 105,000  1,676  17,017  1,788  2%
ID3/ID4 - Water Standby 117,000  8,554  18,962  10,513  9%
Pest Control Standby 17,150  532   2,779  734  4%

Total Availability (Tax Roll) 239,150  10,762  38,759  13,035  5%

TOTAL RATE REVENUE 5,149,896  425,341  470,269 2,083,422  40%

OTHER INCOME
Penalties & Fees 50,000  335   - 30,961  62%
BSUSD Well Agreement 35,000  -  - -   0%
1% Property Assessments 70,000  3,392  11,345  6,533  9%
Interest Income 35,000  15  2,917  21,938  63%
WM Meter Reading Income 3,333  - 550 1,689 51%

TOTAL OTHER INCOME 193,333  3,743  9,619  61,512  32%
-   

GROSS INCOME 5,343,229  429,084   509,558  2,144,933  40%

Borrego Water District
Operating Budget Analysis
11/01/2023 to 11/30/2023
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 Budgeted 
FY2024 

 Actual  
Nov  

FY2024 

 Projected 
Nov  

FY2024 

 Year to  
Date  

FY2024 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M Water 272,201  10,851  22,683  89,905  33%
R&M WWTF 130,656  3,815  10,888  67,132  51%
Telemetry 5,444  - 454 - 0%
Trash Removal 6,533  633   544 3,289  50%
Vehicle Expense 24,219  2,464  2,018  8,296  34%
Fuel & Oil 53,703  6,306  4,475  24,766  46%
Lab/Testing 37,664  5,318  3,139  14,420  38%
Permit Fees 39,741  - 3,312 3,596  9%
Pumping Electricity 500,000  50,943  41,667 239,098   48%

Total Operations & Maintenance Expense 1,070,161  80,330  89,180  450,503   42%
Professional Services

Accounting (Tax & Debt Filings) 4,682  -  822  18%
Air Quality Study 36,341  32  3,028  32   0%
Payroll Services 3,375  494   281 1,083  32%
Audit Fees 30,000  1,235  2,500  7,285  24%
IT & Cyber Security 42,120  1,940  3,510  16,484  39%
Financial Consulting 87,104  - 7,259 - 0%
Engineering (Dudek) 50,000  - 4,167 5,645  11%
Legal Services - General 78,491  3,246  6,541 40,436  52%

Legal Services Reimbursible (242) (10,795)   
Advocacy 65,328  5,000  5,444 25,000  38%

Total Professional Services 397,441  11,705  32,730  85,993  22%
Insurance Expense

ACWA/JPIA Program Insurance 83,490  - 40,990 103,587   124%
ACWA/JPIA Workers Comp 23,437  - 4,906  21%

Total Insurance Expense 106,927  - 40,990 108,492   101%
Personnel Expense

Board Meeting Expense 25,042  1,650  2,087 15,582  62%
Salaries & Wages 1,323,529  113,059  110,294 535,478   40%
      Contra Account - Salaries & Wages (60,000)  (2,445)  (5,000)  (21,761)   36%
Contract Labor/Consulting 10,888  - 907 - 0%
Payroll Taxes 36,190  2,031  3,016 9,209  25%
Benefits - Medical 295,171  18,598  24,598 99,755  34%
Benefits - CalPERS 271,422  11,583  16,666 126,100   46%
Trainings & Conferences 19,598  1,766  1,633 11,655  59%
Uniforms 7,622  589   635 2,675  35%
Safety Compliance & Emergency Prep 5,444  - 454 1,285  24%

Total Personnel Expense 1,934,906  146,830  155,290 779,978   40%

11/01/2023 to 11/30/2023

Borrego Water District
Operating Budget Analysis
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OPERATING EXPENSES (Con't)

 Budgeted 
FY2024 

 Actual          
Nov        

FY2024 

 Projected 
Nov      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 26,131           3,155         2,178          8,513          33%
Office Equipment 54,440           961             4,537          7,078          13%
Postage & Freight 16,332           2,451         1,361          8,699          53%
Property Tax 3,266             -                  49                1%
Telephone Expense 30,000           1,805         2,500          15,285        51%
Dues & Subscriptions (ACWA/AWWA) 25,042           1,115         2,087          15,836        63%
Printing & Publication 5,444             240             454             924             17%
Office/Shop utilities 10,000           872             833             8,720          87%

Total Office Expense 170,655         10,599       13,949        65,104        38%

TOTAL OPERATING EXPENSES 3,680,090      249,465     332,139      1,490,070  40%
Debt Expense

BBVA Bank Note 2018A/B - Principal 341,189         -                  341,189     341,189      100%
BBVA Bank Note 2018A/B - Interest 49,821           -                  24,911        28,049        56%
2021 Bond Cap One - Principal 427,960         -                  427,960     437,070      102%
2021 Bond Cap One - Interest 159,759         -                  79,880        77,537        49%

Total Debt Expense 978,729         -                  873,939     883,845      90%

GROUNDWATER MANAGEMENT EXPENSES (see GWM Detail )
Pumping Fees 100,000         -                  -                   0%
GWM Expense 76,407           -                  6,367          13,635        18%
Legal Expense 100,000         2,526         8,333          16,931        17%
Engineering/TAC Expense (Intera) 135,000         8,321         11,250        53,255        39%
GW Quality Risk Assessment (Intera) 28,430           2,369          20,748        73%

TOTAL GROUNDWATER MGMT EXPENSES 439,837         10,846       28,320        104,569      24%

TOTAL EXPENSES 5,098,656      260,312     1,234,398   2,478,483  49%

NET INCOME 244,573         168,772     (724,840)    (333,550)    

Borrego Water District
Operating Budget Analysis
11/01/2023 to 11/30/2023
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 Budgeted 
FY2024 

 Actual          
Nov        

FY2024 

 Year to  
Date    

FY2024 

CAPITAL IMPROVEMENT PROJECTS (CIP)
CASH FUNDED CIP

Water Projects
Office Imp.(FY22 Cameras, FY23 Paint, Lighting ) 50,000           -                  -                   
ID5-5 Replacement VFD 200,000         -                   -                   
BPA Acquisition 851,125         279,688     1,048,074   
Congressional Appropriations Cash Funded Poriton 850,167         -                   

Total Water Projects 1,951,292      279,688     1,048,074   
Sewer Projects

Manhole Refurbishments 49,778           -                  -                   
Palm Canyon Sewer Line Inspection 150,000         -                  82,018        

Total Sewer Projects 199,778         -                  82,018        
Short Lived Asset Replacements

Backup Generator Office & Shop 100,000         -                  -                   
Well ID1-8 Rehab 41               41                
ID4-18 Inspection 10,000           -                  -                   
Reservoir Cleaning/Video Inspection 37,000           -                  -                   
Clarifier Rehab 50,000           -                  -                   
2017 GMC Replacement Transmission -                  6,080          

Total Short Lived Assets 197,000         41               6,121          

CASH FUNDED CIP TOTAL 2,348,070      279,729     1,136,213  

2021 Bond Funded CIP
Bond Funded Water Projects

ID5-15 Well Completion(Project Total = $2,052,493) -                  
ID4-10 Inspection/Repairs 4,027         51,349        
Pipeline Replacements

BOND FUNDED CIP TOTAL -                      4,027         51,349        

11/01/2023 to 11/30/2023

Borrego Water District
Cash CIP Budget Analysis
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 Budgeted 
FY2024 

 Actual          
Nov        

FY2024 

 Year to  
Date    

FY2024 

GRANT FUNDED CIP
Water Projects- DWR Grant Net $2,048362 - Receivable @ 09.30.23 = $1,725,782.2

Twin Tanks 32,835           46,739       279,919      
Wilcox Diesel Motor 83,333           -                  117,407      
Indian Head Reservoir Replacement 450,000         37,032       281,186      
Rams Hill Tank #2 450,000         50,303       227,541      

Total Water Projects - Water Reservoirs Grant 1,016,168      134,073     906,053      
Prop 68 Grant - Receivable @ 09.30.23 = $326,796

AMI 455,000         159             10,290        
WWTP Monitoring Wells 60,000           509             10,609        
Admin/Acquisiton Costs(Total since 2021 = $121,268) 100,000         173             6,392          

Total Prop 68 Grant Projects 615,000         841             27,292        
2023 Appropriations Bill

BSR Pipeline 912,406         -                  -                   
Sungold Pipeline 2,488,260      -                   

2023 Appropriations Bill Total 3,400,666      -                  -                   

TOTAL GRANT FUNDED CIP 5,031,834      134,914     933,345      

Borrego Water District
Grant/Bond Funded CIP Budget Analysis

11/01/2023 to 11/30/2023
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Cash and Reserves at Beginning of Period 3,501,134$    

Cash Flows from Operating Activities
Income Provided by Operating Activities
Increase in Accounts Receivable
Increase in Accounts Payable
Increase in Inventory

Net Cash Provided by Operating Activities

Cash Flows from Groundwater Management Activities
Net Cash Paid for Groundwater Management Activities

Cash Flows from Non-Operating Activities
Other Income Received
Debt Service Disbursement

Net Cash Provided by Other Income

Cash Flows from Capital Improvement Activities
All CIP/BPA Purchase Activities (Cash + Grant)

Net Cash Paid for Capital Improvements

Net Change in Cash

Cash and Reserves at End of Period 3,047,606$    
Restricted Reserves at End of Period
Unrestricted Reserves at End of Period

Water Reserves Portion
Sewer Reserves Portion
Non-218 Reserves Portion

Fiscal Year Reserves Target 7,078,411$    

Fiscal Year Reserves Surplus/Shortfall to Date (4,030,805)$  

2021 Bond Funds Balance at Beginning of Period 58,231$    

Net Change in Bond Funds

2021 Bond Funds Balance at End of Period 12,518$    

35,474  

978,729$    

(237,787)  
(5,345)  

3,743  
-  

3,743$     

$651,037
$170,245
$647,595

(45,713)$     

2,068,877$    

Borrego Water District
Cash Flow Analysis

11/01/2023 to 11/30/2023

(31,782)$     

(10,846)$     

(414,643)$     
(414,643)  

(453,528)$     

 Actual Nov FY2023 

175,876  

6



40907 1109 ABILITY ANSWERING/PAGING SER  11/20/2023 249.50
40917 1266 AFLAC  11/30/2023 1,370.32
40925 1001 AMERICAN LINEN INC.  12/13/2023 588.62
40926 61 AT&T MOBILITY  12/13/2023 908.08
40918 9529 AT&T-CALNET 3  11/30/2023 647.73
40927 9255 BABCOCK LABORATORIES  12/13/2023 5,258.40
40929 10884 BEST BEST & KRIEGER ATTORNEYS AT LAW  12/13/2023 11,485.94
40919 9679 BIG J FENCING, INC.  11/30/2023 29,700.00
40930 10900 BORREGO AUTO PARTS & SUPPLY CO  12/13/2023 443.28
40931 11140 BORREGO SPRINGS HARDWARE  12/13/2023 417.01
40932 1037 BORREGO SUN  12/13/2023 240.00
5013 1066 DE ANZA READY MIX  12/13/2023 576.51
40909 1222 DEBBIE MORETTI  11/20/2023 140.00
40934 96 DISH  12/13/2023 175.60
40935 11172 ENGINEERING UNLINITED, INC  12/13/2023 195.91
40936 1136 HOME DEPOT CREDIT SERVICES  12/13/2023 2,953.97
40949 11137 INTERA INCORPORATED  12/13/2023 8,002.50
40920 11021 J & T Tire and Auto  11/30/2023 1,621.21
40908 11139 KENDALL'S CAFE INC  11/20/2023 658.34
40921 11063 LEAF & COLE LLP  11/30/2023 1,235.00
40937 11090 LUPE'S GARDENING MAINTENANCE INC.  12/13/2023 585.00
40933 11081 M & L BUNTEN  12/13/2023 2,875.00
40865 1000 MEDICAL ACWA-JPIA  10/26/2023 20,013.68
40922 93 MRC SMART TECHNOLOGY SOLUTIONS  11/30/2023 563.86
40938 1489 NORTH COUNTY LAWNMOWER  12/13/2023 172.39
40939 11114 OCEANUS BOTTLED WATER, INC  12/13/2023 15.25
40910 1208 PACIFIC PIPELINE SUPPLY INC  11/20/2023 3,757.97
5014 1208 PACIFIC PIPELINE SUPPLY INC  12/13/2023 3,450.72
40940 1208 PACIFIC PIPELINE SUPPLY INC  12/13/2023 4,734.61
40941 11083 QUADIENT FINANCE USA, INC.  12/13/2023 1,999.50
40942 11165 QUADIENT LEASING USA INC  12/13/2023 442.04
40943 9633 RAMONA DISPOSAL SERVICE  12/13/2023 5,041.84
40911 1065 SAN DIEGO GAS & ELECTRIC  11/20/2023 239.43
40923 1065 SAN DIEGO GAS & ELECTRIC  11/30/2023 51,575.47
40912 11067 SC FUELS  11/20/2023 4,535.33
40944 11067 SC FUELS  12/13/2023 1,598.03
40950 10877 SUPERIOR TANK COMPANY INC.  12/13/2023 106,854.92
40928 11171 TAMMY BAKER  12/13/2023 489.50
40924 9666 THE REGENTS, UCI IRVINE  11/30/2023 32.40
40945 9581 TRAVIS PARKER  12/13/2023 1,040.09
40946 3000 U.S.BANK CORPORATE PAYMENT SYS  12/13/2023 4,441.10
40947 1023 UNDERGROUND SERVICE ALERT  12/13/2023 22.25
40913 9439 USABLUEBOOK  11/20/2023 641.12
40948 11050 ZITO MEDIA  12/13/2023 276.82

Report Total (44 checks): 282,266.24

NOVEMBER 2023



 Budgeted 
FY2024 

 Actual          
Dec        

FY2024 

 Projected 
Dec      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

INCOME
RATE REVENUE

Water Rates Revenues
Commodity Rates

Residential 1,592,136      94,424       98,193        802,202      50%
Commercial 777,162         47,138       47,930        331,357      43%
Irrigation 355,047         25,094       21,897        216,998      61%

Total Commodity 2,724,345      166,656     168,026     1,350,557   50%
Non-Commodity Charges -                   

Base Meter Charges 1,468,598      120,502     111,005     722,153      49%
Meter Install/Repair 35,000           12,718       2,917          13,694        39%
New Water Supply Connection Fee 24,880           -                  2,073          -                   0%
Backflow Testing/Install 5,700             500             500             9%
Bulk Water Sales 6,500             2,090         542             11,993        185%

Total Non-Commodity 1,540,678      135,810     116,537     748,340      49%
-                   

Total Water Rate Revenues 4,265,023      302,467     284,563     2,098,898   49%

Sewer Rates
TCS Holder Fees (SA2) 163,973         13,947       13,664        83,695        51%
TCS User Fees (SA2) 130,436         11,665       10,870        69,926        54%
RH Sewer User Fees (ID1) 164,786         13,735       13,732        82,213        50%
Sewer Standby/Capacity Fees -                      -                  -                   
Sewer User Fees (ID5) 186,528         15,498       15,544        92,967        50%

Total Sewer Rates 645,723         54,845       53,810        328,800      51%

Availability Charges Collected thru Tax Roll 0                  
ID1 - Water/Sewer/Flood Standby 105,000         7,062         29,146        8,850          8%
ID3/ID4 - Water Standby 117,000         32,854       32,478        43,367        37%
Pest Control Standby 17,150           5,024         4,761          5,758          34%

Total Availability (Tax Roll) 239,150         44,940       66,385        57,975        24%

TOTAL RATE REVENUE 5,149,896      402,252     404,758     2,485,673  48%

OTHER INCOME
Penalties & Fees 50,000           420             -                  31,381        63%
BSUSD Well Agreement 35,000           -                  8,750          -                   0%
1% Property Assessments 70,000           26,598       19,431        33,131        47%
Interest Income 35,000           16               2,917          21,954        63%
WM Meter Reading Income 3,333             -                  -                  1,689         51%

TOTAL OTHER INCOME 193,333         27,034       31,098        88,546        46%
-                   

GROSS INCOME 5,343,229      429,286     435,855     2,574,219  48%

Borrego Water District
Operating Budget Analysis
12/01/2023 to 12/31/2023
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 Budgeted 
FY2024 

 Actual          
Dec        

FY2024 

 Projected 
Dec      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

EXPENSES
OPERATING EXPENSES

Operations & Maintenance Expense
R&M Water 272,201         4,547         22,683        94,452        35%
R&M WWTF 130,656         7,100         10,888        74,232        57%
Telemetry 5,444             1,750         454             1,750          32%
Trash Removal 6,533             631             544             3,920          60%
Vehicle Expense 24,219           3,420         2,018          11,716        48%
Fuel & Oil 53,703           3,563         4,475          28,330        53%
Lab/Testing 37,664           2,315         3,139          16,735        44%
Permit Fees 39,741           -                  3,312          3,596          9%
Pumping Electricity 500,000         44,211       41,667        283,309      57%

Total Operations & Maintenance Expense 1,070,161      67,537       89,180        518,040      48%
Professional Services

Accounting (Tax & Debt Filings) 4,682             -                  822             18%
Air Quality Study 36,341           -                  3,028          32                0%
Payroll Services 3,375             417             281             1,500          44%
Audit Fees 30,000           2,000         2,500          9,285          31%
IT & Cyber Security 42,120           10,695       3,510          27,179        65%
Financial Consulting 87,104           -                  7,259          -                   0%
Engineering (Dudek) 50,000           -                  4,167          5,645          11%
Legal Services - General 78,491           4,118         6,541          44,554        57%

Legal Services Reimbursible (623)          (11,418)       
Advocacy 65,328           5,000         5,444          30,000        46%

Total Professional Services 397,441         21,607       32,730        107,599      27%
Insurance Expense

ACWA/JPIA Program Insurance 83,490           -                  103,587      124%
ACWA/JPIA Workers Comp 23,437           -                  4,500          4,906          21%

Total Insurance Expense 106,927         -                  4,500          108,492      101%
Personnel Expense

Board Meeting Expense 25,042           825             2,087          16,407        66%
Salaries & Wages 1,323,529      116,894     110,294     652,372      49%
      Contra Account - Salaries & Wages (60,000)          (2,332)        (5,000)         (24,093)       40%
Contract Labor/Consulting 10,888           -                  907             -                   0%
Payroll Taxes 36,190           2,019         3,016          11,228        31%
Benefits - Medical 295,171         18,598       24,598        118,353      40%
Benefits - CalPERS 271,422         9,116         16,666        135,215      50%
Trainings & Conferences 19,598           1,693         1,633          13,348        68%
Uniforms 7,622             577             635             3,252          43%
Safety Compliance & Emergency Prep 5,444             -                  454             1,285          24%

Total Personnel Expense 1,934,906      147,389     155,290     927,367      48%

12/01/2023 to 12/31/2023

Borrego Water District
Operating Budget Analysis
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OPERATING EXPENSES (Con't)

 Budgeted 
FY2024 

 Actual          
Dec        

FY2024 

 Projected 
Dec      

FY2024 

 Year to  
Date    

FY2024 

 % of Annual 
Budget TD 

Office Expense
Office Supplies 26,131           4,676         2,178          13,189        50%
Office Equipment 54,440           8,007         4,537          SPMR Renewal 15,085        28%
Postage & Freight 16,332           -                  1,361          8,699          53%
Property Tax 3,266             -                  3,266          49                1%
Telephone Expense 30,000           2,066         2,500          17,351        58%
Dues & Subscriptions (ACWA/AWWA) 25,042           584             2,087          16,419        66%
Printing & Publication 5,444             80               454             1,004          18%
Office/Shop utilities 10,000           624             833             9,344          93%

Total Office Expense 170,655         16,036       17,215        81,140        48%

TOTAL OPERATING EXPENSES 3,680,090      252,569     298,915      1,742,638  47%
Debt Expense

BBVA Bank Note 2018A/B - Principal 341,189         -                  341,189      100%
BBVA Bank Note 2018A/B - Interest 49,821           -                  28,049        56%
2021 Bond Cap One - Principal 427,960         -                  437,070      102%
2021 Bond Cap One - Interest 159,759         -                  77,537        49%

Total Debt Expense 978,729         -                  -                  883,845      90%

GROUNDWATER MANAGEMENT EXPENSES (see GWM Detail )
Pumping Fees 100,000         -                  -                   0%
GWM Expense 76,407           -                  6,367          13,635        18%
Legal Expense 100,000         4,949         8,333          21,880        22%
Engineering/TAC Expense (Intera) 135,000         1,458         11,250        54,713        41%
GW Quality Risk Assessment (Intera) 28,430           2,369          20,748        73%

TOTAL GROUNDWATER MGMT EXPENSES 439,837         6,407         28,320        110,975      25%

TOTAL EXPENSES 5,098,656      258,975     327,235      2,737,459  54%

NET INCOME 244,573         170,310     108,621     (163,240)    

Borrego Water District
Operating Budget Analysis
12/01/2023 to 12/31/2023
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 Budgeted 
FY2024 

 Actual  
Dec  

FY2024 

 Year to  
Date  

FY2024 

CAPITAL IMPROVEMENT PROJECTS (CIP)
CASH FUNDED CIP

Water Projects
Office Imp.(FY22 Cameras, FY23 Paint, Lighting ) 50,000  -  -   
ID5-5 Replacement VFD 200,000  -  -   
BPA Acquisition 851,125  138   1,048,213   
Congressional Appropriations Cash Funded Poriton 850,167  -   

Total Water Projects 1,951,292  138   1,048,213   
Sewer Projects

Manhole Refurbishments 49,778  -  -   
Palm Canyon Sewer Line Inspection 150,000  -  82,018  

Total Sewer Projects 199,778  -  82,018  
Short Lived Asset Replacements

Backup Generator Office & Shop 100,000  -  -   
Well ID1-8 Rehab 675   675  
ID4-18 Inspection 10,000  -  -   
Reservoir Cleaning/Video Inspection 37,000  -  -   
Clarifier Rehab 50,000  -  -   
2017 GMC Replacement Transmission -  6,080  

Total Short Lived Assets 197,000  675   6,754  

CASH FUNDED CIP TOTAL 2,348,070  813   1,136,985  

2021 Bond Funded CIP
Bond Funded Water Projects

ID5-15 Well Completion(Project Total = $2,052,493) -  
ID4-10 Inspection/Repairs 181,823  233,172   
Pipeline Replacements

BOND FUNDED CIP TOTAL - 181,823 233,172   

12/01/2023 to 12/31/2023

Borrego Water District
Cash CIP Budget Analysis
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 Budgeted 
FY2024 

 Actual  
Dec  

FY2024 

 Year to  
Date  

FY2024 

GRANT FUNDED CIP
Water Projects- DWR Grant Net $2,048362 - Receivable @ 09.30.23 = $1,725,782.2

Twin Tanks 32,835  -  279,919   
Wilcox Diesel Motor 83,333  -  117,407   
Indian Head Reservoir Replacement 450,000  92  281,278   
Rams Hill Tank #2 450,000  -  227,541   

Total Water Projects - Water Reservoirs Grant 1,016,168      92  906,145   
Prop 68 Grant - Receivable @ 09.30.23 = $326,796

AMI 455,000  -  10,290  
WWTP Monitoring Wells 60,000  -  10,609  
Admin/Acquisiton Costs(Total since 2021 = $121,268) 100,000  242   6,635  

Total Prop 68 Grant Projects 615,000         242   27,534  
2023 Appropriations Bill

BSR Pipeline 912,406  -  -   
Sungold Pipeline 2,488,260  -   

2023 Appropriations Bill Total 3,400,666      -  -   

TOTAL GRANT FUNDED CIP 5,031,834  334   933,679   

Borrego Water District
Grant/Bond Funded CIP Budget Analysis

12/01/2023 to 12/31/2023
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Cash and Reserves at Beginning of Period 3,407,606$    

Cash Flows from Operating Activities
Income Provided by Operating Activities
Decrease in Accounts Receivable
Decrease in Accounts Payable
Decrease in Inventory

Net Cash Provided by Operating Activities

Cash Flows from Groundwater Management Activities
Net Cash Paid for Groundwater Management Activities

Cash Flows from Non-Operating Activities
Other Income Received
Debt Service Disbursement

Net Cash Provided by Other Income

Cash Flows from Capital Improvement Activities
All CIP/BPA Purchase Activities (Cash + Grant)

Net Cash Paid for Capital Improvements

Net Change in Cash

Cash and Reserves at End of Period 2,638,068$    
Restricted Reserves at End of Period
Unrestricted Reserves at End of Period

Water Reserves Portion
Sewer Reserves Portion
Non-218 Reserves Portion

Fiscal Year Reserves Target 7,078,411$    

Fiscal Year Reserves Surplus/Shortfall to Date (4,440,343)$  

2021 Bond Funds Balance at Beginning of Period 12,518$         

Net Change in Bond Funds

2021 Bond Funds Balance at End of Period -$                    

140,928              

978,729$           

(887,628)            
2,340                  

27,034                
-                           

27,034$                

$651,037
$121,101
$287,202

(12,518)$              

1,659,339$        

Borrego Water District
Cash Flow Analysis

12/01/2023 to 12/31/2023

(594,677)$            

(6,407)$                 

(195,488)$            
(195,488)            

(769,538)$            

 Actual Dec FY2023 

149,683              

6



40953 1109 ABILITY ANSWERING/PAGING SER  12/13/2023 249.50
40964 1266 AFLAC  12/20/2023 1,370.32
40980 1001 AMERICAN LINEN INC.  01/09/2024 577.05
40981 61 AT&T MOBILITY  01/09/2024 908.08
40982 9529 AT&T-CALNET 3  01/09/2024 640.92
41015 11069 ATEL COMMUNICATIONS  01/18/2024 267.00
41016 9255 BABCOCK LABORATORIES  01/18/2024 2,175.03
40983 10884 BEST BEST & KRIEGER ATTORNEYS AT LAW  01/09/2024 14,447.18
40984 10900 BORREGO AUTO PARTS & SUPPLY CO  01/09/2024 1,243.38
40965 1201 BORREGO LANDFILL  12/20/2023 114.14
40985 31 BORREGO SPRINGS CHAMBER OF COMMERCE  01/09/2024 150.00
40986 11140 BORREGO SPRINGS HARDWARE  01/09/2024 301.37
40954 1037 BORREGO SUN  12/13/2023 80.00
40955 11066 BRAX COMPANY, INC.  12/13/2023 795.00
40987 11066 BRAX COMPANY, INC.  01/09/2024 170,206.70
40967 1196 CASH  12/20/2023 400.00
41017 1135 CENTER MARKET  01/18/2024 73.72
40988 11099 CONTROL SYSTEMS ENGINEERING INC  01/09/2024 9,765.85
40968 9054 COUNTY OF SAN DIEGO DEPT ENVIRONMENTAL HEALTH  12/20/2023 1,585.00
40969 1066 DE ANZA READY MIX  12/20/2023 677.55
40993 1222 DEBBIE MORETTI  01/09/2024 140.00
40970 11065 DIAMOND MMP, INC  12/20/2023 975.91
40989 96 DISH  01/09/2024 81.80
40990 11116 E & M, Inc.  01/09/2024 1,750.00
40957 11153 EDDIE LOPEZ  12/13/2023 625.00
40971 11134 ESMERALDA GARCIA  12/20/2023 78.00
40956 UB*00083FRANK & SON PAVING INC  12/13/2023 616.72
40991 1136 HOME DEPOT CREDIT SERVICES  01/09/2024 392.05
41018 11137 INTERA INCORPORATED  01/18/2024 1,457.50
40972 11063 LEAF & COLE LLP  12/20/2023 2,000.00
41019 11090 LUPE'S GARDENING MAINTENANCE INC.  01/18/2024 585.00
40958 9771 MANUEL MARIN  12/13/2023 148.16
40992 1216 McCALLS METERS,INC  01/09/2024 1,349.03
40914 1000 MEDICAL ACWA-JPIA  11/20/2023 20,013.68
40994 11120 MRSP, LLC  01/09/2024 7,245.48
40995 11114 OCEANUS BOTTLED WATER, INC  01/09/2024 43.00
5015 1208 PACIFIC PIPELINE SUPPLY INC  12/13/2023 364.70
40959 1208 PACIFIC PIPELINE SUPPLY INC  12/13/2023 716.86
5016 1208 PACIFIC PIPELINE SUPPLY INC  12/20/2023 6,467.53
40973 1208 PACIFIC PIPELINE SUPPLY INC  12/20/2023 438.62
40996 1208 PACIFIC PIPELINE SUPPLY INC  01/09/2024 1,578.72
40997 11132 PARKHOUSE TIRE, INC  01/09/2024 1,051.77
40960 11028 POOL & ELECTRICAL PRODUCTS  12/13/2023 420.00
40998 9633 RAMONA DISPOSAL SERVICE  01/09/2024 5,041.84
40974 1065 SAN DIEGO GAS & ELECTRIC  12/20/2023 197.21
40999 1065 SAN DIEGO GAS & ELECTRIC  01/09/2024 44,638.54
40975 11067 SC FUELS  12/20/2023 1,990.72
41000 11067 SC FUELS  01/09/2024 1,572.46
40961 9166 SWRCB  12/13/2023 8,431.00
40962 9581 TRAVIS PARKER  12/13/2023 11,980.20
41001 9581 TRAVIS PARKER  01/09/2024 2,199.64
40963 35 U.S. POSTAL SERVICE  12/13/2023 152.00
41002 3000 U.S.BANK CORPORATE PAYMENT SYS  01/09/2024 4,028.28
41003 1023 UNDERGROUND SERVICE ALERT  01/09/2024 24.00
40976 9439 USABLUEBOOK  12/20/2023 5,895.14
41004 9439 USABLUEBOOK  01/09/2024 263.86
40966 11133 VAL BOWMAN  12/20/2023 171.16
40977 92 XEROX FINANCIAL SERVICES  12/20/2023 365.28
41005 11050 ZITO MEDIA  01/09/2024 276.82

Report Total (59 checks): 341,795.47

DECEMBER 2023



TREASURER'S REPORT
December 2023

% of Portfolio

Bank Carrying Fair Current Rate of Maturity Valuation

Balance Value Value Actual Interest Source

Cash and Cash Equivalents:

Demand Accounts at CVB/LAIF

General Account/Petty Cash 1,265,175$             1,262,244$                        1,262,244$             47.86% 1.08% N/A CVB/WF

Payroll Account 25,792$                  13,719$                             13,719$                  0.52% 1.08% N/A WF

Grant Fund Account 220,948$                220,948$                           220,948$                8.38% 0.00% N/A WF

2021 Bond Funds 49$                         -$                                  49$                         0.00% 1.08% N/A WF

LAIF 1,140,595$             1,140,595$                        1,140,595$             43.24% 3.59% N/A LAIF

Total Cash and Cash Equivalents 2,652,559$             2,637,506$                        2,637,555$             100.00%

Cash and investments conform to the District's Investment Policy statement filed with the Board of Directors on June 09, 2020

Cash, investments and future cash flows are sufficient to meet the needs of the District for the next six months.  

Sources of valuations are CVB Bank, LAIF and US Trust Bank.

Jessica Clabaugh, Finance Officer



BALANCE SHEET BALANCE SHEET MONTHLY
December 31, 2023 September 30, 2023 CHANGE

(unaudited) (unaudited) (unaudited)

ASSETS

CURRENT ASSETS
   Cash and cash equivalents 3,418,962.36$                     4,337,212.58$                     (918,250.22)$        
   Accounts receivable from water sales and sewer charges 494,964.04$                        623,986.06$                        (129,022.02)$        
   Inventory 199,114.68$                        197,584.10$                        1,530.58$             

TOTAL CURRENT ASSETS 4,312,155.76$                     5,356,366.84$                     (1,044,211.08)$     

RESTRICTED ASSETS
   Debt Service:
     Unamortized bond issue costs 125,185.22$                        125,185.22$                        -$                      
     Viking Ranch Refinance issue costs (79,919.39)$                         (79,919.39)$                         -$                      
     Deferred Outflow of Resources-CalPERS 201,290.00$                        201,290.00$                        -$                      
        Total Debt service 246,555.83$                        246,555.83$                        -$                      

   Trust/Bond funds:
     Investments with fiscal agent -CFD 2017-1 743,272.87$                        743,272.87$                        -$                      
       Total Trust/Bond funds 743,272.87$                        743,272.87$                        -$                      

TOTAL RESTRICTED ASSETS 989,828.70$                        989,828.70$                        

UTILITY PLANT IN SERVICE
   Land 1,943,433.81$                     2,027,613.81$                     (84,180.00)$          
   Flood Control Facilities 4,287,340.00$                     4,287,340.00$                     -$                      
   Capital Improvement Projects 7,766,182.04$                     8,287,195.26$                     (521,013.22)$        
   Sewer Facilities 6,936,646.48$                     6,207,414.11$                     729,232.37$         
   Water facilities 17,775,417.41$                   16,778,661.00$                   996,756.41$         
   General facilities 1,006,881.07$                     1,006,881.07$                     -$                      
   Equipment and furniture 1,065,378.09$                     1,040,865.02$                     24,513.07$           
   Vehicles 757,790.31$                        687,296.74$                        70,493.57$           
   Accumulated depreciation (15,806,002.70)$                  (14,832,075.00)$                  973,927.70$         

NET UTILITY PLANT IN SERVICE 25,733,066.51$                   25,491,192.01$                   241,874.50$         

OTHER ASSETS
   Water rights -ID4 185,000.00$                        185,000.00$                        -$                      

TOTAL OTHER ASSETS 185,000.00$                        185,000.00$                        

     TOTAL ASSETS 31,220,050.97$                   32,022,387.55$                   (802,336.58)$        



Balance sheet continued

BALANCE SHEET BALANCE SHEET MONTHLY
December 31, 2023 September 30, 2023 CHANGE

(unaudited) (unaudited) (unaudited)

LIABILITIES

CURRENT LIABILITIES PAYABLE FROM CURRENT ASSETS
 Accounts Payable 288,608.31$   (96,421.63)$   385,029.94$   
 Accrued expenses 197,601.42$   197,601.42$   -$   
 Deposits 108,108.81$   8,108.81$   100,000.00$   

TOTAL CURRENT LIABILITIES PAYABLE 594,318.54$   109,288.60$   485,029.94$   
 FROM CURRENT ASSETS

CURRENT LIABILITIES PAYABLE FOM RESTRICTED ASSETS
 Debt Service:
 Accounts Payable to CFD 2017-1 743,272.87$   743,272.87$   -$   

TOTAL CURRENT LIABILITIES PAYABLE 743,272.87$   743,272.87$   -$   
 FROM RESTRICTED ASSETS

LONG TERM LIABILITIES
 2018A  & 2018B Refinance ID4/Viking Ranch 1,264,860.00$   1,264,860.00$   -$   
 2021 Installment Purchase Agreement 6,643,900.00$   7,080,970.00$   (437,070.00)$   
 Net Pension Liability-CalPERS 303,531.00$   303,531.00$   -$   
 Deferred Inflow of Resources-CalPERS 281,931.00$   281,931.00$   -$   

TOTAL LONG TERM LIABILITIES 8,494,222.00$   8,931,292.00$   (437,070.00)$   

 TOTAL LIABILITIES 9,831,813.41$   9,783,853.47$   47,959.94$   

FUND EQUITY
 Contributed equity 9,611,814.35$     9,611,814.35$     -$   
 Retained Earnings: 11,776,423.21$   12,626,719.73$   (850,296.52)$   

 TOTAL FUND EQUITY 21,388,237.56$   22,238,534.08$   (850,296.52)$   

TOTAL LIABILITIES AND FUND EQUITY 31,220,050.97$   32,022,387.55$   (802,336.58)$   



To: BWD Board of Directors
From: Jessica Clabaugh
Subject: Consideration of Watermaster related Income and Expenses for FY24

Net Expenses during this Period 18,472.60$   

Date Name Description Income Expense Year To Date

7/31/2023 BBK Stipulation/Groundwater Rights 2,941.00$     (2,941.00)$     

7/31/2023 BBK Watermaster Activities 207.60$     (3,148.60)$     

7/31/2023 Intera T2: TAC Meetings 3,180.00$     (6,328.60)$     

7/31/2023 Intera T3: Annual Report Review 2,165.00$     (8,493.60)$     

7/31/2023 Intera T4: SY Review 3,955.00$     (12,448.60)$     

7/31/2023 Intera T5: Land Use Sub Comm. - Existing Well Review 6,227.50$     (18,676.10)$     

7/31/2023 Intera Groundwater Quality Risk Assessment Update 13,635.00$     (32,311.10)$     

8/30/2023 BBK Stipulation/Groundwater Rights 553.60$     (32,864.70)$     

8/30/2023 BBK Watermaster Activities 2,783.00$     (35,647.70)$     

8/30/2023 BWD Record Staff Time 318.16$     (35,965.86)$     

8/30/2023 Intera T2: TAC Meetings 2,122.50$     (38,088.36)$     

8/30/2023 Intera T3: Annual Report Review 8,345.00$     (46,433.36)$     

8/30/2023 Intera T4: SY Review 100.00$     (46,533.36)$     

8/30/2023 Intera T5: Land Use Sub Comm. - Existing Well Review 2,517.50$     (49,050.86)$     

8/30/2023 Intera Groundwater Quality Risk Assessment Update 7,112.50$     (56,163.36)$     

9/30/2023 BBK Stipulation/Groundwater Rights 69.20$    (56,232.56)$     

9/30/2023 BBK Watermaster Activities 2,175.90$     (58,408.46)$     

9/30/2023 Intera T1: Watermaster Board Meetings 795.00$     (59,203.46)$     

9/30/2023 Intera T2: TAC Meetings 11,167.50$     (70,370.96)$     

9/30/2023 Intera T3: Annual Report Review 1,400.00$     (71,770.96)$     

9/30/2023 Intera T4: SY Review 2,865.00$     (74,635.96)$     

9/30/2023 BWD Income - Meter Reading Services July & Sept 23 1,688.68$     (72,947.28)$     

10/31/2023 BBK Stipulation/Groundwater Rights 56.40$    (73,003.68)$     

10/31/2023 BBK Watermaster Activities 5,618.40$     (78,622.08)$     

10/31/2023 BWD Record Staff Time 318.16$     (78,940.24)$     

10/31/2023 Borrego Springs Watermaster Meter Reading Services 3,062.62$     (82,002.86)$     

10/31/2023 Intera T1: Watermaster Board Meetings 530.00$     (82,532.86)$     

10/31/2023 Intera T2: TAC Meetings 5,565.00$     (88,097.86)$     

10/31/2023 Intera T6: Review Prop 68 Fallowing and GDE Projects 3,385.00$     (91,482.86)$     

11/30/2023 BBK Stipulation/Groundwater Rights 1,703.10$     (93,185.96)$     

11/30/2023 BBK Watermaster Activities 2,525.80$     (95,711.76)$     

11/30/2023 BWD Record Staff Time 318.16$     (96,029.92)$     

11/30/2023 Intera T1: Watermaster Board Meetings 1,590.00$     (97,619.92)$     

11/30/2023 Intera T2: TAC Meetings 2,387.50$     (100,007.42)$    

11/30/2023 Intera T3: Annual Report Review 4,025.00$     (104,032.42)$    

12/31/2023 BBK Stipulation/Groundwater Rights 3,245.90$     (107,278.32)$    

12/31/2023 Intera T1: Watermaster Board Meetings 795.00$     (108,073.32)$    

12/31/2023 Intera T2: TAC Meetings 662.50$     (108,735.82)$    
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