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C AV BK BN BO BP

BWD 5/19/2015 5% increase 5/27/2015

PROPOSED BUDGET ADOPTED YTD + PROJ MONTHS>> PROPOSED 3% ADOPTED

2015-2016 BUDGET PROJECTED BUDGET Net Water BUDGET

2014-2015 2014-2015 2015-2016 Increase 2015-2016
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EXPENSES

MAINTENANCE EXPENSE
R & M  Buildings & Equipment 142,000 210,552                  185,000 185,000

R & M - WWTP 60,000 65,114                    132,000 132,000

Telemetry 20,000 7,232                      10,000 10,000

Trash Removal 3,600 3,357                      4,000 4,000

Vehicle Expense 18,000 20,759                    18,000 18,000

Fuel & Oil 33,000 23,686                    25,000 25,000

TOTAL MAINTENANCE EXPENSE: 276,600 330,699                  374,000 374,000

-                              

PROFESSIONAL SERVICES EXPENSE
Tax Accounting (Taussig) 3,000 2,017                      3,000 3,000

Administrative Services (ADP/Bank Fees) 6,000 5,509                      6,000 6,000

Audit Fees 14,439 14,439                    14,439 14,439

Computer billing-TBD 18,250 5,846                      9,900 9,900

Consulting/Technical/Contract Labor 1,200 200                         1,200 1,200

Engineering 35,000 20,690                    35,000 35,000

District Legal Services 20,000 20,900                    30,000 30,000

Testing/lab work 18,000 14,651                    12,000 12,000

Regulatory Permit Fees 38,000 30,494                    33,000 33,000

TOTAL PROFESSIONAL SERVICES EXPENSE: 153,889 114,746                  144,539 144,539

-                              

INSURANCE/DEBT EXPENSE
ACWA Insurance 74,000 57,725                    59,000 59,000

Workers Comp 14,400 15,384                    16,000 16,000

COP 2008 Installment 255,713 255,713                  254,525 254,525

Viking Ranch Refinance closing costs/Debt repayment 202,592                  143,312 143,312

TOTAL INSURANCE/DEBT EXPENSE: 344,113 531,414                  472,837 472,837

PERSONNEL EXPENSE
Board Meeting Expense (board stipend/board secretary) 12,870 12,490                    16,500 16,500

Salaries & Wages (gross) 730,000 725,085                  761,000 761,000

Taxes on Payroll 15,500 17,311                    20,000 20,000

Medical Insurance Benefits 180,000 178,336                  185,000 185,000

Calpers Retirement Benefits 162,000 158,194                  169,200 169,200

Salaries & Wages contra account (12,195) (11,250)                   (14,520) (14,520)

Conference/Conventions/Training/Seminars 7,000 6,563                      7,000 7,000

TOTAL PERSONNEL EXPENSE: 1,095,175 1,086,728               1,144,180 1,144,180

OFFICE EXPENSE
Office Supplies 18,000 22,296                    18,000 18,000

Office Equipment/ Rental/Maintenance Agreements 25,000 30,526                    25,000 25,000

Postage & Freight 13,000 14,465                    13,000 13,000

Taxes on Property 2,366 2,375                      2,500 2,500

Telephone/Answering Service 7,674 8,610                      8,400 8,400

Dues & Subscriptions 3,970 3,594                      3,600 3,600

Printing, Publications & Notices 838 977                         1,000 1,000

Uniforms 6,000 4,790                      5,400 5,400

OSHA Requirements/Emergency preparedness 4,500 2,135                      4,000 4,000

TOTAL OFFICE EXPENSE: 81,347 89,767                    80,900 80,900

UTILITIES EXPENSE
Pumping-Electricity 360,000 453,907                  430,000 430,000

Office/Shop Utilities 17,319 19,367                    19,000 19,000

Cellular Phone 8,000 7,938                      7,500 7,500

TOTAL UTILITIES EXPENSE: 385,319 481,212                  456,500 456,500

TOTAL EXPENSES: 2,336,442 2,634,566               2,672,956 2,672,956

NET CASH FLOW (O&M) 1,219,433 1,258,286               851,298 278,460 1,129,758
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NON O & M  EXPENSES

Water

Twin Tanks, 1970's-inside coating (rescheduled into 2015-2016) -                              125,000 125,000

Pickup -                              30,000 30,000

Backhoe -                              150,000 150,000

ID 5-5, 200 HP 10,000 -                              10,000 10,000

Pipeline-Bending Elbow Road-Second Half -                              55,590 55,590

Rewind motors-ID1-12/ID5-5 30,000 15,000                    

Pump and Cleaning Well ID4-4 60,000 -                              70,000 70,000

Booster Station Motors-Country Club & ID1 station 1 #2 30 hp 16,000 8,000                      8,000 8,000

Circle J Pipeline project 57,000 -                              

Air Quality Compliance-Wilcox Well 40,000 -                              37,000 37,000

Sewer -                              

WWTP-Skid Steer 65,000 64,587                    

WWTP-Portable engine driven trash pump/Backup generator 10,000 6,448                      92,000 92,000

WWTP-Rehab grit chamber & sludge holding tank diffuser system 30,000 38,862                    

WWTP-Rehab grit chamber -                              6,000 6,000

WWTP-Jetting & Vactor Truck Service 10,000 10,000                    

WWTP-Rehab Clarifier/pump/bearings 40,000 40,000                    66,500 66,500

WWTP-Video Collection Lines 25,000 25,000                    

WWTP-Solar Project 51,272                    205,088 205,088

Collection system repairs $25,000/manhole replacement $50,000 75,000 75,000                    

GWM -                              

GWM -legal/Misc. 15,000 110,689                  60,000 60,000

District portion of GSP -                              80,000 80,000

218 Process 110,000 -                              110,000 110,000

OTHER -                              

 Lugo building repairs 5,000 1,400                      

Trailer to haul pipe 10,000 10,000                    

GPS Locating System -                              12,000 12,000

New Computer for server and new Software system 10,000 10,000                    85,500 85,500

TOTAL NON O&M EXPENSES 688,000 615,891                  1,202,678 1,202,678

CASH RECAP

Cash beginning of period 1,688,382 1,969,053 2,611,448 2,611,448

Net Cash Flow (O&M) 1,219,433 1,258,286 851,298 1,129,758

Total Non O&M Expenses (688,000) (615,891) (1,202,678) (1,202,678)

CASH AT END OF PERIOD 2,219,815 2,611,448 2,260,068 2,538,528

 RESERVES

Debt Reserves (400,000) (400,000)

Working Capital (4 months) (750,000) (750,000) (900,000) (900,000)

Contingency Reserves (10% O&M) (270,000) (270,000)

Rate Stabilization Reserves (480,000) (480,000)

Available for Emergency Reserves 1,169,815 1,861,448 210,068 488,528

Target Emergency Reserves 2,000,000 2,000,000 2,000,000 2,000,000

Emergency Reserves Deficit (830,185) (138,552) (1,789,932) (1,511,472)
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BORREGO WATER DISTRICT CAPITAL IMPROVEMENT PROGRAM - SHORT LIVED ASSETS FISCAL YEAR ENDING 2014 THROUGH 2024 6/2/2015
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Wells FY 2015-16 FY 2016-17 FY 2017-18 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26

ID1-8, 125 Hp 40,000$       15,000$           50,000$             

ID1-10, 150 Hp 50,000$        11,800$       59,000$       

ID1-12, 200 Hp 60,000$        17,700$           70,800$       

ID1-16, 300 Hp 20,000$       74,400$           23,000$       

Wilcox, Diesel drive 20,000$           

ID4-4, 150 Hp 70,000$        10,000$        69,000$       11,500$       75,000$       

ID4-10, 30 Hp 11,500$           15,000$             

ID4-11, 200 Hp 17,250$       60,000$       

ID4-18 11,500$       13,225$       

ID5-5, 200 Hp 10,000$        60,000$       17,250$       69,000$       20,000$             

Air Quality Compliance 37,000$        50,000$        50,000$       50,000$       50,000$           

Tanks
Rams Hill #1, 1980 steel, needs inside coating, 1.25 MG* 200,000       

Rams Hill #2, 1980 galv. 0.44 MG, repairs - engineering study 125,000$     

800 Tank, Hyperlon .75 MG 150,000       

Reclaim #1, 1985, galv repaired 2010 0.4 MG

Reclaim #2, Hyperlon 2007, 1 MG, reconfigure plumbing

Indianhead, 1970's 1- 0.22MG, inside coating 125,000$     

Twin Tanks, 1970's 2- 0.22 MG, inside coating (two tanks, one per year) 125,000$     125,000$     150,000$           

Country Club, 1999 1.0 MG 150,000$     

Booster/Pressure Reducing Sta.
ID1, Booster Sta. 1, #1, 30 Hp 9,200$         

ID1, Booster Sta. 1, #2, 30 Hp 8,000$          9,200$             

ID1, Booster Sta. 1, #3, 50 Hp 15,000$        17,250$       

ID1, Booster Sta. 2, #4, 30 Hp 9,200$         

ID1, Booster Sta. 2, #5, 30 Hp 10,400$       

ID1, Booster Sta. 2, #6, 50 Hp 15,000$        18,600$             

ID4, Booster Sta. 3, #7, 25 Hp

Wastewater Plant
Shredder Cutters 4,000$          4,120$         4,244$          

Motor and Gear Reducers for Brushes 17,920$       20,070$       

Wastewater Return Pump 6,720$          7,526$          

Video Collection Lines -$                  -$                  -$                  -$                 -$                     -$                  -$                  -$                        

Backup Generator and portable pump for Lift Station 92,000$        

Equipment
Sewer Tractor/loader

Tractor repair/roadwork blade 25,000$           

Backhoe 150,000$     163,500$     188,025$     

Pickups 30,000$        31,800$       33,708$       35,730$       38,946$             

Big Truck 50,000$        56,000$           61,040$             

Computers/Office Equipment-New billing/accounting software 85,500$        10,600$        11,236$       11,872$           12,584$       13,297$             

GPS Locating System 12,000$        

SHORT LIVED ASSETS REPLACEMENT PROGRAM 619,500$     389,600$     311,440$     368,486$     264,278$    290,672$        301,077$     392,853$     423,425$     366,883$           
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BORREGO WATER DISTRICT Capital Improvements Program - Fiscal Years 2013 through 2026 6/2/2015

Wells, Booster Stations, Reservoirs and Associated Tranmission Mains Priority Reason 2013 COST FY 2015-16 FY 2016-17 FY 2017-18 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26
Wilcox Reservoir, 2.0 MG 1a 1 1,300,000$     1,495,000$        
Wilcox Related Transmission Mains 1b 1 2,000,000$     2,300,000$        
Wilcox Booster Station/Forebay 1c 1 400,000$        460,000$           
New well north end of Valley 2a 2 400,000$        484,000$        
Transmission mains for new well 2b 2 375,000$        453,750$        
Indianhead Reservoir, 0.5 MG 3a 3 800,000$        992,000$           
Indianhead Transmission Mains 3b 3 500,000$        620,000$           
Water Treatment Facility (phase 1) 4 500,000$        635,000$         50,000$        
Water Treatment Facility (phase 2) 4 500,000$        650,000$        50,000$        
Wastewater Plant Priority Reason 2013 COST
 Wastewater plant upgrades 1 5 40,000$           72,500$           41,200$        42,436$             43,709$        45,020$           46,371$             47,762$           49,195$           50,671$        
Manhole replacement at La Casa del Zorro, collection system repairs
Solar Project 1 205,088$        
Conversion to Tertiary Treatment - Study needed to determine cost
Pressure Reducing Stations Priority Reason 2013 COST
ID4, Reducing Sta. design and installation 1 7 20,000$           25,400$           
ID5, Reducing Sta. design and installation 2 7 25,000$           28,000$        
ID5, Reducing Sta. design and installation, Borrego Valley Rd. 3 8 25,000$           29,500$        

Pipelines Priority length size Reason 2013 COST
Borrego Springs Rd, Weathervane Dr. to Barrel Dr. 1a 1500 10" 9 56,250$           61,313$        
Borrego Springs Rd, Walking H Dr. to Tilting T Dr. 1b 2170 10" 9 81,375$           91,140$             
Borrego Springs Rd, Tilting T Dr. to Country Club Rd. First half 1c 1900 10" 9 71,250$           81,938$        
Borrego Springs Rd, Tilting T Dr. to Country Club Rd. Second half 1d 1800 10" 9 67,500$           79,650$           
Borrego Springs Rd, Christmas Circle to Diamond Bar Dr. 1e 1040 10" 9 39,000$           47,190$             
Borrego Springs Rd, Diamond Bar Dr. to T Anchor Dr. 1f 1580 10" 9 59,250$           73,470$           
Borrego Springs Rd, Christmas Circle loop 1g 822 10" 9 30,825$           39,148$           
Borrego Springs Rd, Upgrade 6" to 10" Country Club Rd. to San Pablo Rd. 1h 2200 10" 10 82,500$           107,250$        
Borrego Springs Rd, Upgrade 8" to 10" 660' north of Weathervane Dr. 1i 660 10" 10 24,750$           32,918$        
Country Club Road from Booster Sta #3 south to Slash M Rd. 2 2200 6"x2 11 77,000$           86,240$        
Borrego Valley Rd. South of Tilting T - Hold for engineering study 3 2000 12" 12
Circle J Dr. 4 1800 6" 11 54,000$           
Bending Elbow Rd. Second half 5 1700 6" 11 51,000$           55,590$           
Double O 6 3000 6" 13 90,000$           100,800$      
Club Circle East 7 1400 8" 14 42,000$           48,300$             
Club Circle West 8 1400 8" 14 42,000$           49,560$        
De Anza Dr. 1600 block 9 1250 6" 14 37,500$           45,375$           
Pointing Rock Dr/Montezuma Rd Loop First half 10 1563 8" 14 46,890$           58,144$             
Pointing Rock Dr/Montezuma Rd Loop Second half 11 1564 8" 14 46,920$           59,588$           
Country Club Road from Tilting T Dr. south to Booster Sta #3 12 2800 6" 14 84,000$           109,200$        

Other Infrastructure

Groundwater Management
Viking Ranch Fallowing 
Viking Ranch Purchase Reserve
Groundwater Management-Legal 60,000$           
Prop 218 Process 110,000$        
District portion of GSP 80,000$           

TOTAL - CAPITAL IMPROVEMENTS PROGRAM 583,178$        317,553$      4,436,876$       204,707$      1,107,795$     1,763,705$       841,220$        847,543$        183,588$     

TOTAL - SHORT LIVED ASSETS (FROM SHEET 2) 619,500$        389,600$      311,440$           368,486$      264,278$        290,672$           301,077$        392,853$        366,883$     

Total CIP and Short Lived Assets 1,202,678$     707,153$      4,748,316$       573,193$      1,372,073$     2,054,377$       1,142,298$     1,240,396$     550,471$     

REASON EXPLANATION

1 District-wide Storage 6 11 Weakest existing pipeline
NOTE 2 Additional Water Supply 7 12 Loop ID1-ID5 east side
3% per year inflation factor added except to sludge removal where 10% was added 3 Additional Water Storage 8 13 3" main, limited fire flow cap.

4 District-wide Water Treatment 9 14 Replace old mains
5 Infrastructure Replacement 10
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BORREGO WATER DISTRICT

FOUR YEAR NET INCOME/ Projected Projected Projected Projected

WORKING CAPITAL PROJECTION FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Prop 218 Approved Revenue Increases 5% 0% 0% 0%

Projected Water Revenue Increase-commodity 5% 0% 0% 0%

Expected Water Revenue Increase-commodity 3% 0% 0% 0%

Prop 18 approved Water Revenue Increase-base 20% 0% 0% 0%

Expected  Water Revenue Increase - base 19% 0% 0% 0%

Projected/Expected Sewer Revenue Increase 5% 0% 0% 0%

Existing Water Rate Revenue -commodity 1,646,000$               1,695,380$                        1,695,380$                 1,695,380$                 

Existing Water Rate Revenue -base 1,122,000$               1,335,180$                        1,335,180$                 1,335,180$                 

Additional Water Revenue-commodity 49,380$                     -$                                    -$                             -$                             

Additional Water Revenue-base 213,180$                   -$                                    -$                             -$                             

Existing Sewer Rate Revenue 318,000$                   333,900$                           333,900$                    333,900$                    

Additional Sewer Revenue 15,900$                     -$                                    -$                             -$                             

Less drought penalty 1%/Drought Rates 5.5% (49,826)$                    

Other non variable Income 488,080$                   488,080$                           488,080$                    488,080$                    

Total Revenue (/w Other Rev.) 3,802,714$               3,852,540$                       3,852,540$                 3,852,540$                 

O&M Expenses 2,275,119$               1,878,694$                       2,084,966$                 2,081,942$                 

Net Revenue 1,527,595$               1,973,846$                       1,767,574$                 1,770,598$                 

CIP Financing

Cash CIP 1,202,678$               707,153$                           -$                                  573,193$                    

Debt CIP -$                                -$                                        4,748,316$                 -$                                  

**Existing Debt Service

ID 4 Bonds 254,525$                   253,113$                           251,476$                    254,500$                    

Viking Ranch Refinance 143,312$                   143,312$                           143,312$                    143,312$                    

Total Debt Service 397,837$                   396,425$                           394,788$                    397,812$                    

Net Annual Cash Flow (72,920)$                   870,268$                           1,372,786$                 799,593$                    

Beginning Reserves Level 2,611,448$               2,538,528$                        3,408,796$                 4,781,582$                 

Ending Reserves Level 2,538,528$               3,408,796$                       4,781,582$                 5,581,175$                 
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