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AGENDA PAGE 1 

Borrego Water District Board of Directors 

Regular Meeting 

March 28, 2018 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA  92004 

 
 

 

I. OPENING PROCEDURES 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Agenda 

E. Approval of Minutes 

1. February 20, 2018 Special Board Meeting 

2. February 28, 2018 Regular Board Meeting 

F. Comments from the Public & Requests for Future Agenda Items (may be limited to 

3 min) 

G. Comments from Directors 
 

 

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION 
A. Proposal for Additional Groundwater Extraction Wells for the Borrego Water District – 

T. Driscoll, Dudek Engineering 

B. Capital Improvement Plan Update to support Planned BWD Bond Financing – G. Poole 

C. Compliance Agreement and Release with SD Air Pollution Control District for 

Replacement of the Wilcox Well Motor – G. Poole 

 

III. STANDING AND AD-HOC BOARD COMMITTEE REPORTS 

A. Standing: 

1. Operations and Infrastructure – Delahay & Tatusko 

B. Ad-Hoc: 

1. GSP Preparation – Hart & Brecht  

2. BWD Bond Financing – Brecht & Ehrlich 

a. Updated Bond Issuance Schedule 

3. Rams Hill Operating Agreement – Hart & Brecht 

4. 2018 Water Bond Proceeds – Hart & Tatusko 

5. GSA Organizational Capacity Analysis – Tatusko & Ehrlich 

 

IV. STAFF REPORT 

A. Financial Reports: January and February 2018 

1. 2018-19 Budget Development Schedule – Verbal K. Pitman  

B. Water and Wastewater Operations Report: January and February 2018  
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AGENDA: March 28, 2018 

All Documents for public review on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs CA 92004 

Any public record provided to a majority of the Board of Directors less than 72 hours prior to the meeting, regarding any item on the open session portion of this 

agenda, is available for public inspection during normal business hours at the Office of the Board Secretary, located at 806 Palm Canyon Drive, Borrego Springs CA 

92004. 

The Borrego Springs Water District complies with the Americans with Disabilities Act.  Persons with special needs should call Geoff Poole – Board Secretary at (760) 

767 – 5806 at least 48 hours in advance of the start of this meeting, in order to enable the District to make reasonable arrangements to ensure accessibility. 

If you challenge any action of the Board of Directors in court, you may be limited to raising only those issues you or someone else raised at the public hearing, or in 

written correspondence delivered to the Board of Directors (c/o the Board Secretary) at, or prior to, the public hearing.     

 AGENDA PAGE 2 

C. Water Production/Use Records: January and February 2018 

D. General Manager, VERBAL 

 

 

V. CLOSED SESSION:  
A. Conference with Legal Counsel-anticipated Litigation: Initiation of the litigation pursuant 

to subdivision (d) (4) of Government Code Section 54956.9: two (2) cases 

 

B. Conference with Legal Counsel, on matters posing a threat to the security of public 

buildings, a threat to the security of essential public services, including water, drinking water, 

wastewater treatment, or a threat to the public’s right of access to public services or public 

facilities.” Pursuant to Gov Code 54957(a) 

 

VI. CLOSING PROCEDURE 

A. Suggested Items for Next/Future Agenda 

 

B. The next Meeting of the Board of Directors is scheduled for March 28, 2018 at 4pm at 

the Borrego Springs Performing Arts Center. 
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Borrego Water District Board of Directors 

MINUTES 

Special Meeting 

Groundwater Sustainability Plan: Borrego Sub Basin  

Tuesday, February 20, 2018 @ 9:00 AM 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

 

I. OPENING PROCEDURES 

 A. Call to Order:  Vice-President Brecht called the meeting to order at 9:00 a.m. 

 B. Pledge of Allegiance:  Those present stood for the Pledge of Allegiance. 

 C. Roll Call:   Directors: Present:   Vice-President Brecht, Secretary/Treasurer  

        Tatusko, Delahay, Ehrlich 

      Absent: President Hart 

    Staff:  Geoff Poole, General Manager 

      Steve Anderson, Best Best & Krieger (via videoconference) 

      Carlos Beltran, District Engineer (via teleconference, Item 

       II.B only) 

      Wendy Quinn, Recording Secretary 

    Public:  Ray Burnand   Bill Berkley, Rams Hill 

      Travis Brooks, Land IQ Susan Percival, Club Circle  

      Rebecca Falk    East HOA 

      Cathy Milkey, Rams Hill  

 D.  Approval of Agenda:  MSC: Ehrlich/Delahay approving the Agenda as written. 

 E. Comments from the Public and Requests for Future Agenda Items:  None  

 F. Correspondence from the Public 

  1. Rudyville Impacts – David Garmon 

  Geoff Poole announced a meeting regarding Rudyville on March 1, 5:00 p.m. at the high 

school. 

  2. Reduction Period for Borrego GSP – David Garmon 

  Mr. Poole had responded to Mr. Garmon via e-mail.  A technical evaluation of the GSP 

reduction period is currently underway by Dudek. 

 G. Comments from Directors:  Director Delahay reported that a visitor at his Farmers’ 

Market booth was concerned about the future of Christmas Circle, given the County’s current focus on 

the new library, and inquired about TOT funds for the park and the possible exercise of BWD’s park 

powers.  Director Brecht asked that it be included in next week’s Agenda. 

 Director Ehrlich reported that he and Director Tatusko had been requested to meet with one of 

the County Supervisor candidates, and asked if President Hart or Vice-President Brecht would prefer to 

do it.  Vice-President Brecht asked Directors Ehrlich and Tatusko to go ahead and meet with the 

candidate, but to have Mr. Poole accompany them and report back to the Board. 

 

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION 

 A. New Developer’s Policy:  Steve Anderson reported that he had made some changes to the 

New Developers Policy, as requested by the Board at its last meeting.  The Policy now clarifies that it 

applies to developments of any size, and language relative to water supply and water credits is included.  

The Policy also clarifies that BWD may approve or disapprove any request for a Will-Serve Letter, and 
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that BWD developers’ requirements are separate from the County’s.  Will-Serve Letters may be 

extended beyond two years, in the discretion of the Board.  Mr. Poole explained that a public hearing is 

not required regarding the Policy, but it was done before and is a good idea.  He will schedule one in 

March.  Cathy Milkey asked Mr. Anderson to provide a copy of the Policy with all changes highlighted.

 B. 2017-18 Capital Improvement Plan:  Mr. Poole explained that the Capital Improvement Plan 

is being updated in preparation for the upcoming BWD bond issue.  The bond funds must be spent 

within three years.  Board members have been working with the Operations and Infrastructure 

Committee and Carlos Beltran on the CIP.  For each project, an explanation of why it is recommended 

and the consequences of its deferral are included.  Mr. Poole summarized each project and its status.   

 Director Tatusko asked Mr. Beltran what his function will be, as a civil engineer, in 

implementing the CIP.  Mr. Beltran replied that he would prepare maps, secure County permits, prepare 

plans, specifications and bid documents, and confirm appropriate rights-of-way.   

 Director Tatusko suggested including Trey Driscoll’s presentation to the Advisory Committee on 

water quality in the next Board package as an information item. 

 C. Farmland Fallowing & Land Restoration Standards:  Mr. Poole explained that the farmland 

fallowing and land restoration standards were a follow-up from the January meeting.  Fallowing is part 

of the strategy for becoming sustainable, but past land restoration standards were not always successful.  

Efforts are underway to investigate ways to restore fallowed land to desert landscaping, what it would 

cost and who would pay for it.  Proposals were submitted by UCI and the Desert Research Institute and 

were included in the Board package.  Director Brecht pointed out that part of the proceeds from the 

public initiative bond, expected to be on the November 2018 ballot with an earmark for Borrego Springs, 

will be used to purchase farmland and fallow it.  However, with or without the bond proceeds, this will 

be part of the District’s plan to reach sustainability.   

 Travis Brooks of Land IQ, working with UCI, explained that hauling fallowed crops offsite is 

expensive, but mulching is not always appropriate.  There are many factors to be considered, including 

dust control.  He recommended beginning now to develop baselines and begin monitoring.  Mr. Brooks 

summarized his proposal, including his organization’s experience and proposed scope of work.  One 

potential strategy would be to use bush piles instead of chipping.  This would reduce dust and provide 

habitat.   

 Discussion followed regarding how the District would pay for the study.  Could it be reimbursed 

from initiative bond funds?  Mr. Anderson was not sure if it would qualify as a SGMA expense.  Ray 

Burnand, a long-time citrus farmer currently fallowing, offered to assist with the study.  Dave Duncan 

recommended addressing flood control issues. 

 D. Proposition One GSP Grant Status Update:  Mr. Poole announced that the GSA’s Proposition 

1 grant fund application had been tentatively approved.  The public comment ends at 5:00 p.m. 

tomorrow, and a grant of $500,000 to BWD is expected.  Staff recommends entering into contracts with 

the associated consultants.  A draft agreement with the County, the “contracting agency” under the grant 

application, was included in the Board package.  The County will receive the grant funds, and the 

agreement provides terms under which BWD’s funds will be transferred.  The agreement was presented 

today for discussion purposes; attachments need to be developed.  Mr. Poole and Mr. Anderson will 

work together to finalize the document and bring it back to the Board.  Director Ehrlich felt the five-day 

limit for the District to cure a default prior to termination of the agreement was too short, and should be 

10 to 15 days.  He also felt the District should be able to take advantage of the advanced payment issue. 

 Mr. Poole recommended approval of the proposed contract with La Sar Development 

Corporation for $135,000, for a socioeconomic analysis.  Some additional time may be necessary for 

completion of Dr. Jay Jones’ modeling program.   MSC:  Ehrlich/Brecht approving the contract with 
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La Sar Development Corporation subject to the General Manager’s review.  A scoping meeting is 

scheduled for March 5.  Director Brecht suggested an ad hoc committee, including the public.  Mr. 

Anderson explained that it would have to be advertised, but the consultant could schedule interviews 

with the public without a formal meeting.  Director Ehrlich recommended that Mr. Poole take care of it 

and inform the Board.  Director Brecht volunteered to be on a subcommittee to work with Dr. Jones, 

along with President Hart and Mr. Poole.  MSC:  Ehrlich/Brecht approving the contract with Dr. Jones 

subject to review by the General Manager and Counsel. 

  E. Rams Hill Flood Control Study:  Mr. Poole reported he had been working with Dudek on an 

engineering assessment and distributed an outline.  The Board accepted the report and asked staff to 

work with the Operations and Infrastructure Committee on recommendations and costs. 

 F. March 5th BWD Special Meeting Agenda: Socioeconomic Workshop:  Mr. Poole announced 

the March 5 workshop, including the BWD Board and the Advisory Committee.  A proposed agenda 

was included in the Board package. 

  

III. INFORMATIONAL ITEMS 

 A. Sustainable Population Analysis:  Mr. Poole reported that Dudek will perform an analysis of 

build-out population as part of the GSP.  The District will work with the County on this instead of 

pursuing a separate contract.  The Core Team will meet this Friday. 

 B. March 29 GSP Advisory Committee Agenda Review:  The proposed GSP Advisory 

Committee Agenda was included in the Board package. 

 C. GSP Advisory Committee – BWD Ratepayer Representative Update:  Mr. Duncan had no 

additional report since the last Board meeting. 

 D. AT&T Cell Tower:  Mr. Poole reported that the Sponsor Group had approved the AT&T cell 

tower at Rams Hill at its last meeting.  Discussions are continuing regarding landscaping and possible 

fiber optic service.  The District is still awaiting a contract.  Ms. Milkey noted that Rams Hill remains 

opposed, and asked Mr. Poole to distribute her letter to him to the Board. 

 E. Gypsum Mine Land Restoration Program:  Mr. Poole reported that he contacted the manager 

of the Gypsum Mine, and they had no written policies or procedures or budget for their restoration 

program.  He offered a tour of their facility, which will probably take place in march. 

 

IV. CLOSED SESSION:  Conference with legal counsel – anticipated litigation.  Initiation of 

litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9: three cases:  The 

meeting adjourned to closed session at 12:00 p.m., and the open session resumed at 12:35.  There was no 

reportable action. 

 

V. CLOSING PROCEDURE 

 A. Suggested Items for Next/Future Agenda:   

  1. Water Shortage Ordinances 

  2. 2018 Town Hall Agenda 

 B. The next Meeting of the Board of Directors is scheduled for February 28, 2018 at the Borrego 

Water District:  There being no further business, the Board adjourned at 12:35 p.m.    
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Borrego Water District Board of Directors 

MINUTES 

Regular Meeting  

February 28, 2018 @ 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA 92004 

 

I. OPENING PROCEDURES 

 A. Call to Order:  President Hart called the meeting to order at 9:00 a.m. 

 B. Pledge of Allegiance:  Those present stood for the Pledge of Allegiance. 

 C.  Roll Call:   Directors: Present:   President Hart, Vice-President  

         Brecht, Secretary/Treasurer   

         Tatusko, Ehrlich, Delahay 

     Staff:  Geoff Poole, General Manager 

       Greg Holloway, Operations Manager 

       Jeff Ballinger, Best Best & Krieger (via 

        videoconference) 

       Wendy Quinn, Recording Secretary 

Public:  Bill Berkley, Rams Hill  Laara Maxwell 

  Ray Shindler    Saul Miller 

  Susan Percival, Club Circle East  Lane Sharman, Borrego 

   HOA     Water Exchange 

 D.  Approval of Agenda:  MSC: Brecht/Delahay approving the Agenda as written.    

 E.  Approval of Minutes: 

 1. January 16, 2018 Board Meeting Minutes 

 MSC:  Brecht/Ehrlich approving the Minutes of the Special Meeting of January 16, 

2018 as corrected (move the last sentence in Item II.C to the end of Item II.B . 

   2. January 24, 2018 Board Meeting Minutes 

 MSC: Brecht/Delahay approving the Minutes of the Regular Meeting of January 24, 

2018 as written. 

 F. Comments from the Public and Requests for Future Agenda Items:  Saul Miller, a 

long-time resident, referred to his viewpoint article in this week’s Borrego Sun.  He had three 

issues to discuss.  First, he objected to water reductions under SGMA across the board, i.e. equal 

reductions for residents, golf courses and agriculture, when golf and agriculture use 90 percent of 

the water.  Second, he heard agriculture was being asked to reduce its water use by 25 percent by 

2025, which he thought was too long to wait.  Third, he was concerned that Rams Hill was 

considering another golf course and expressed his support for a position taken by attorney Tom 

Bunn that residents have prescriptive water rights under the California Water Code.   

 Lane Sharman pointed out that ten years ago he proposed a “cap and trade” to reduce 

water use by ten percent across the board.  He asked to make a presentation to the Board on 

atmospheric water harvesting, taking water out of the air to create potable water.  Geoff Poole 

will work with Mr. Sharman to schedule a presentation. 

 G. Comments from Directors:  None  

 

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION 

 A. DISCUSSION OF ORDINANCE OF THE BOARD OF DIRECTORS OF THE 

BORREGO WATER DISTRICT RELATING TO WATER SHORTAGES AND WATER 

SHORTAGE EMERGENCIES:   
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 B. DISCUSSION OF DRAFT ORDINANCE OF THE BOARD OF DIRECTORS 

OF THE BORREGO WATER DISTRICT DECLARING A WATER SHORTAGE 

EMERGENCY:   Director Brecht explained that the District’s municipal advisors, 

Feldman/Rolapp, had determined that the County’s land use decisions could have a major impact 

on Borrego Springs and the GSP development.  In the past, the County has made major land use 

decisions without regard to water supply.  To address this issue, the BWD Bond Financing 

Committee has developed a three-part plan.  First, the New Developers Policy is being updated, 

making it clear that County approval of development does not guarantee the availability of water.  

Second and third are the two ordinances on the Agenda today. 

 Jeff Ballinger explained that the first ordinance sets forth a framework and establishes the 

Board’s authority to declare a water shortage or water shortage emergency.  In such an instance, 

the ordinance creates requirements such as prohibitions against using potable water for irrigation 

or hosing driveways and sidewalks.  The second ordinance would be used at such time as the 

Board actually elects to declare a water shortage emergency.  Mr. Poole announced that two 

public hearings would be scheduled, one for the New Developers Policy and one for the 

ordinances.  He is working with Esmeralda Garcia to schedule them and will take care of the 

notification requirements.  Director Brecht recommended deleting Exhibit A to the second 

ordinance, Policy Statement Regarding Emergency Water Shortage Declaration, for now, in 

order to save time and have the ordinances in place before the District issues its bonds. 

 C. 2018 Town Hall Agenda:  Mr. Poole announced that the Town Hall Meeting is 

scheduled for March 28.  A draft Agenda was included in the Board package.  There may be a 

change to include information on the current socioeconomic study associated with GSP 

development.  Mr. Poole will work with President Hart and Director Brecht to accommodate this 

presentation.  After discussion, the Board decided to include the Proportional vs. Non 

Proportional item under the District Finances/Rates section. 

    

III. STAFF REPORTS 

 A. Financial Reports, December 2017:   President Hart offered to answer questions 

regarding the Financial Reports. 

 B. Water and Wastewater Operations Report, December 2017:  

 C. Water Production/Use Records, December 2017: 

 Greg Holloway reported that the reports had been delayed due to implementation of a 

new computer system.  Mr. Poole reported that at the next Regular Meeting, January and 

February will be included.  Mr. Holloway reported that he was continuing to change out old 

meters.  In December, the 900 Tank was filled so a larger than usual water loss occurred.  Mr. 

Holloway is currently coordinating with the State on the inspection, and it appears the tank will 

be in service in March or April.  The water used to fill the tank is being used on site.  Removal of 

the berm from the 800 Tank has begun.  The first quarter water quality results were well below 

the degradation level. 

 D. General Manager:  Mr. Poole announced a joint meeting of the BWD Board and 

the Advisory Committee regarding the GSP socioeconomic study, Monday 5:30 to 7:30. 

 There was nothing new to report regarding the AT&T cell tower.  Bill Berkley stated that 

Rams Hill continues to oppose it.   

 The State Water Resources Control Board has made initial comments on the wastewater 

treatment plant discharge permit, and so far the news is good; only minor changes, including 

increased monitoring on some contaminants.   
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 Mr. Poole reported he was continuing to work with Ray Burnand and the County 

regarding the fallowing of Mr. Burnand’s citrus grove.  The County has requested that the 

District submit Mr. Burnand’s application to them for processing.  

 Kim Pitman has volunteered to work on the District’s cyber policy.  After review by the 

Risk Management Committee, it will come to the Board. 

 Director Ehrlich reported he received a complimentary letter from JPIA and thanked the 

staff for their efforts. 

 Mr. Holloway announced that Friday at 10:00 a major server update will begin, so there 

will be no computer service. 

 

IV. COMMITTEE REPORTS 

 A. Standing: 

  1. Operations and Infrastructure.  Director Tatusko reported that Mr. Poole gave an 

excellent presentation at the last Committee meeting, and Carlos Beltran participated by 

teleconference.  Minutes from the December and February Committee meetings were distributed.

 B. Ad-Hoc: 

  1. GSP Preparation.  President Hart reported that the Committee was continuing to 

meet with the County.  The March 5 BWD/AC socioeconomic study meeting will replace the 

February AC meeting.  The next AC meeting will be March 29.  Tentatively there will be 

another joint meeting in April, and a regular AC meeting in May.  Mr. Poole reported that the 

public comment period for the Proposition 1 grant had been extended for a week. 

  2. BWD Bond Financing.  Director Ehrlich reported that the Committee had a 

conference call with Feldman/Rolapp.  Their study should be done in July, which hopefully will 

coincide with the budget. 

  3. Rams Hill Operating Agreement.  Mr. Poole reported he had talked with Cathy 

Milkey at Rams Hill, and she is putting together a list of items to be addressed.  Director Tatusko 

referred to a handout at the last meeting regarding flood control, and noted that the Operations 

and Infrastructure Committee had volunteered to deal with it. 

  4. 2018 Water Bond Proceeds.   President Hart reported that the Committee was 

working with counsel on guidelines for powers and prohibitions for public agencies. 

   a. Water Bond Status Update.  Director Brecht reported the status had not 

changed.  The State is in the process of determining whether enough signatures have been 

gathered.  Ways to raise money for marketing are under discussion.  There is still no organized 

opposition.  It is still possible that this bond measure will be merged with another.  

 

V. CLOSED SESSION:  Conference with legal counsel –anticipated litigation: Initiation of 

litigation pursuant to subdivision (d)(4) of Government Code Section 54956.9: two (2) cases 

 Conference with legal counsel for Public Employee Performance Evaluation – Title: 

General Manager Employee Performance Review – anticipated litigation: Initiation of litigation 

pursuant to subdivision (d)(4) of Government Code Section 54957 

 The Board adjourned to closed session at 10:15 a.m., and the open session reconvened at 

12:00 p.m.  There was no reportable action. 

 

VI. CLOSING PROCEDURE 

 A. Suggested Items for Next/Future Agenda:  None 

 B. The next Meeting of the Board of Directors is scheduled for March 20, 2018 at the 

Borrego Water District.  There being no further business, the Board adjourned at 12:00 p.m. 
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING – MARCH 28, 2018 

AGENDA BILL 2.A 

 

March 21, 2018 

 

TO:    Board of Directors, Borrego Water District 

FROM:        Geoff Poole, General Manager 

SUBJECT:    Proposal for Additional Groundwater Extraction Wells for the Borrego Water District – 

 T. Driscoll, Dudek Engineering 

 

RECOMMENDED ACTION:  

Review, discuss and direct staff accordingly 

 

ITEM EXPLANATION: 

 

This item was carried over from the March 20th meeting based on the request of the Directors.  A 

portion of the Prop One GSP Implementation Grant is for siting a new potable well and attached is 

the Proposal and budget.  

 

Trey Driscoll will be available to present the Proposal and answer any questions. 

 

FISCAL IMPACT 

$35,420 to be funded by Prop One Grant 

 

ATTACHMENT 
1. Dudek Proposal 
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October 12, 2017 (Revised March 14, 2018) 

 

Geoff Poole, General Manager 

Borrego Water District 

806 Palm Canyon Drive 

Borrego Springs, California 92004 

 

Subject: Proposal for Additional Groundwater Extraction Wells for the Borrego Water 

District 

Dear Mr. Poole: 

We appreciate the opportunity to present the following proposal for evaluating 

additional groundwater extraction wells for the Borrego Water District (BWD). The following 

sections outline our proposed approach, scope of services, and fee estimate for the project.  

 

1 APPROACH AND SCOPE OF SERVICES 

1.1 Project Understanding 
Dudek understands the goal of the project is to determine the most feasible and cost-effective options for 

providing suitable drinking water for BWD customers with future consideration given the identified 

groundwater overdraft condition and the aging existing BWD water supply infrastructure. The Borrego 

Valley Subbasin (Basin), which is the sole source of water supply for the BWD, has been identified as a 

critically overdrafted basin (DWR 2015). Declining groundwater levels has resulted in loss of production 

from existing BWD extraction wells. In portions of the Borrego Springs Subbasin, the upper aquifer as 

defined by the U.S. Geological Survey (USGS) has become unsaturated limiting the potential to simply drill 

deeper at existing well locations. Likewise, limited remaining useful life of aging water wells will require 

replacement within the next few years. Additionally, arsenic concentrations exceeding State of California 

drinking water maximum contaminant levels (MCLs) have been identified in several wells in the South 

Management Area of the Borrego Springs Subbasin. Ultimately, loss of production and well failure will 

result in decreased water supply to reliably serve BWD customers. As the capital investment to design and 

construct several new water wells and associated pipelines represents a substantial cost to BWD directly 

impact the affordability of water at a detriment to customers in an area which has already been identified 

by the Department of Water Resources (DWR) as a severely disadvantaged community.  

In order to provide a reliable and cost effective water resource supply to customers, the BWD must 

evaluate locating replacement groundwater extraction wells. Dudek proposes the BWD consider a 

proposed well site ranking system in order to assist in decision making as it pertains to the addition of 

groundwater extraction wells. The well site ranking system will consider but not limited to the below 

criteria; 

 Aquifer properties 
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 Well interference 

 Groundwater Quality 

 Existing BWD water supply infrastructure (pressure zones, wellhead distribution system pressures) 

 Longevity of existing wells (age and declining groundwater levels) 

 District Owned Property, Property Acquisition and Easement acquisition 
 

 Other Environmental Constraints (flood zones, biological resources, etc.) 
 

The Dudek team will apply the above ranking system to prioritize well locations for BWD. Each category 
will be assigned a ranking that ranges from 1 (“least favorable”) to 4 (“most favorable”). The ranking for 
each category will be totaled for each perspective well location, and the highest total represented by the 
most favorable locations will be recommended for consideration of installing test or production wells. A 
detailed description of each criterion is outlined below. 

Aquifer Properties 

A hydrogeologic assessment will be developed to determine the most productive site for additional 

extraction wells based on the productivity of the Basins aquifers. Dudek will review available well 

completion reports, available literature, and aquifer test data to determine the aquifer properties of the 

three primary aquifers. Aquifer properties to be considered include transmissivity, conductivity, lithology, 

and depth and saturated thickness of aquifer. Dudek will use a groundwater numeric model completed by 

the USGS in cooperation with the BWD to determine saturated thickness of each aquifer unit within the 

Basin. 

Well Interference 

Well interference will be reviewed in order to determine nearby pumping influences of existing wells. 

Because the time and duration of nearby pumping wells can affect the long term use of additional BWD 

wells, production wells, including agriculture and recreation wells, and their assumed production amount, 

will be used to identify areas where the least amount of well interference will be encountered. 

Water Quality 

Given the potential for arsenic to exceed the California drinking water standard in BWD wells that are 

primarily screened in the lower aquifer (USGS 2015), it is a concern that as groundwater levels in the Basin 

continue to decline, arsenic levels may increase above the drinking water standard of 10 micrograms per 

liter (µg/L). 

As part of Dudek’s ongoing work with the Sustainable Groundwater Management Act (SGMA) and the 

preparation of the Groundwater Sustainability Plan (GSP), groundwater sampling of at least 30 wells, in 

addition to sampling the District’s wells will be conducted in the Basin during the month of November 

2017. Dudek will use groundwater quality results from 2017 and historical data to identify areas of 

desirable groundwater quality to determine additional well locations.  

Existing BWD Water Supply Infrastructure 

Dudek will assess the feasibility of connecting additional wells to the existing water supply infrastructure. 

If wells are considered outside of the current water system infrastructure, Dudek will consider cost and 

feasibility of additional water system infrastructure to connect to the existing BWD system. Dudek’s team 
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of water system infrastructure engineers will evaluate feasibility and cost of potential well hooks ups using 

a WaterCAD hydraulic model previously developed for the BWD. 

Longevity of Existing Wells 

Existing BWD wells will be reviewed with information provided by the BWD including well drillers report, 

historical PumpCheck motor test data, groundwater levels, groundwater quality and rehabilitation and 

maintenance logs to estimate the remaining useful life of groundwater extraction wells currently in use by 

the BWD. In order to decrease cost to the BWD, existing wells and infrastructure will be evaluated to 

provide recommendations for additional rehabilitation and maintenance.  

Easement Acquisition 

Acquiring land for the drilling of additional groundwater extraction wells will play a pivotal role in the 

feasibility and cost of the project needs. Sites will be evaluated based on cost and cooperation with 

current property owners to grant a groundwater extraction well easement on private property. 

Additionally, Dudek will assess the suitability of drilling new water wells on BWD owned land to minimize 

cost. 

Other Environmental Constraints 

Well sites will be evaluated for potential impacts to environmental constraints such as well construction in 

flood plains, jurisdictional waterways, potential impacts to groundwater dependent ecosystems, and other 

biological resources.  

1.2 Project Approach and Scope of Work 
Dudek proposes to approach the development of the project through the research and preparation of 

several concurrent work elements that address the various aspects of the project. Following the 

completion of each of the work elements, the report will be prepared based on the consolidated 

information. The following describes the general nature and scope of each work element: 

TASK 1 – ADDITIONAL GROUNDWATER EXTRACTION WELL RANKING 

SYSTEM  

The ultimate goal of the project is to determine the most feasible approach to supply customers of the 

BWD safe and cost efficient water. Dudek will investigate potential new water sources to replace 

production from BWD wells that are reaching their useful life. The investigation will include a ranking 

system to determine the best approach for drilling new groundwater wells for the BWD. 

TASK 2 – WATER MODEL UPDATE & CALIBRATION 

To better assess the feasibility of additional groundwater extraction wells, it is necessary to identify 

system supply and demands by improvement zones. Dudek will use the existing WaterCAD Model to 

estimate average and maximum day demand for each improvement or major pressure zone and aid in the 

development of the alternatives.  

There are currently two existing WaterCAD models for the District. One model covers Improvement 

Districts (IDs) 1 and 3 and another covers IDs 4 and 5. Dudek anticipates the District would like to combine 

the two models into one, functional model. Once combined, Dudek will update the demands, well flow 

rates, controls and any improvements made to the distribution system infrastructure. It is assumed water 

meter data for the demands update of the model will be made available in GIS format for accurate 

geographical locating of demand loads.  
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Once the model is updated, Dudek will calibrate the model with SCADA and fire hydrant pressure data 

(provided by the District), resulting in a hydraulic model that accurately represents field conditions.  

Deliverable: Updated and calibrated WaterCAD hydraulic modeling files. 

TASK 3 –TECHNICAL MEMORANDUM 

The results of the ranking system will be consolidated into a technical memorandum for District review. 

Draft and final versions of the technical memorandum will be submitted to the District.  

Deliverables: Draft and final technical memorandums in electronic format.  

TASK 4 –MEETINGS AND PROJECT MANAGEMENT 

Dudek will perform typical project coordination and project management tasks, 

including budget and scheduling, for the project. One Kickoff Meeting and one (1) status meeting 

was assumed for the fee estimate.  

Deliverables: Agendas and meeting minutes for Kickoff and status meetings 

 

2 PROJECT FEE 

Our attached fee proposal broken down by task and for each proposed staff member. Our fee proposal 

submittal includes the fee proposal and our current 2017 Standard Rate Schedule. We understand that the 

work will be performed on a time-and-materials basis, not to exceed, and that no additional compensation 

will be provided without advance written approval from the City.  

We have assembled a highly experienced team eager to prepare your water quality 

feasibility assessment and we look forward to continuing to support the District. Please feel free to 

contact me at 760.479.4154 or by email at tdriscoll@dudek.com, if you have any questions or require 

any additional information. 

 

Sincerely, 

DUDEK 

  

__________________________________________ 

Trey Driscoll, PG, CHG 

Principal Hydrogeologist/Project Manager 
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FEE ESTIMATE 

 

 

    Labor Hours and Rates         

  Project Team Role: 
Project 

Manager Engineer 
Project 

Engineer Hydrogeo VI Hydrogeo I         

  Team Member: T. Driscoll E. Caliva H. Dodd P. Rentz H. McManus TOTAL 
DUDEK  DUDEK LABOR  

OTHER 
DIRECT   

  Billable Rate : $240 $190 $135 $160 $110 HOURS  COSTS  COSTS TOTAL FEE 

Task 1 Additional Groundwater Extraction Well Ranking System 

1.1  Well Location Analysis using ranking criteria 4       30 34  $          4,260     $             4,260  

1.2  Groundwater Model Analysis 2       8 10  $           1,360     $             1,360  

1.3  Water Quality Evaluation 6     8 8 22  $           3,600     $             3,600  

1.4  Peak Hour and Max Day Demand 2   8   2 12  $           1,780     $             1,780  

1.5  Determine Remaining Useful Life of BWD Wells 2       8 10  $           1,360     $             1,360  

1.6  Identify Well Issues 2       8 10  $           1,360     $             1,360  

  Subtotal Task 1 18   8 8 64 98  $         13,720   $            -   $           13,720  

Task 2 Water Model Update and Calibration 

2.1  Combine Water Models   4 8     12  $           1,840     $             1,840  

2.2  Update Water Model   4 16     20  $           2,920     $             2,920  

2.3  Calibrate Model   4 8     12  $           1,840     $             1,840  

2.4  Feasibility Assessment to Include Additional Wells   2 8     10  $           1,460     $             1,460  

  Subtotal Task 2   14 40     54  $           8,060   $            -   $             8,060  

Task 3 Technical Memorandum                   

3.1  Draft Technical Memorandum 8 8 24 4 24 68  $           9,960     $             9,960  

3.2  Final Technical Memorandum 4 4 8   8 24  $           3,680     $             3,680  

  Subtotal Task 3 12 12 32 4 32 92  $         13,640   $            -   $           13,640  

Task 4 Meetings and Project Management 

4.1  Meetings (1) 6 6       12  $           2,580   $        101   $             2,681  

4.2  Project Management 8         8  $           1,920     $             1,920  

  Subtotal Task 4 14 6       20  $           4,500   $        101   $             4,601  

  
Total Non-Optional Hours and Fee 4430 3226 80 12 96 

26424
4 

 $   
39,92035,420   $    101  

 $     
40,02135,420   

Percent of Hours: 1712% 1211% 3033% 5% 3639% 100%    
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING – MARCH 28, 2018 

AGENDA BILL 2.B 

 

March 21, 2018 

 

TO:    Board of Directors, Borrego Water District 

FROM:        Geoff Poole, General Manager 

SUBJECT:    Capital Improvement Plan Update to Support Planned BWD Bond Financing – G Poole 

 

RECOMMENDED ACTION:  

Review, discuss and direct staff accordingly 

 

ITEM EXPLANATION: 

 

Staff has been working on a revision to the Capital Improvement Plan in anticipation of the planned 

BWD Bond Financing. The document is virtually the same as what was presented to the Board in 

February, except for the estimated construction dates for a few projects were moved up so they could 

be included in the list of projects to be potentially bond financed. 

 

FISCAL IMPACT 

See attachment 

 

ATTACHMENT 
1. Updated CIP 
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BORREGO WATER DISTRICT

2018 Water Revenue Bonds [title TBD]

FINANCING SCHEDULE

I =  Issuer - Borrego Water District

FA =  Financial Advisor - Fieldman, Rolapp & Associates

BC = Bond and Disclosure Counsel - Best Best and Krieger

UW = Placement Agent / Underwriter - TBD

T = Trustee - TBD (if necessary / public sale)

Date Description
Responsible 

Parties
Status

Tuesday, October 17, 2017 Board meeting to review financing approach I Complete

Week 

of:
Monday, November 13, 2017 District receives draft audited financials for FY 2016/2017 I Complete

Week 

of:
Monday, November 13, 2017 Bond/Disclosure Counsel contract determined I Complete

Tuesday, November 21, 2017 Initial Conference Call to discuss approach / next steps BC, I, FA Complete

Week 

of:
Monday, December 18, 2017 Update CIP completed by District / Board I Complete

Friday, January 19, 2018
Distribution of template District Section of Preliminary Official 

Statement (POS) / request for information
BC Complete

Friday, February 09, 2018 Distribution of majority of District information for POS I Complete

Monday, February 12, 2018 Conference call to discuss legal structure FA, BC Complete

Thursday, February 22, 2018 Conference call @ 11:00 AM All Complete

+/ - Tuesday, March 06, 2018 Distribution of placement agent / UW RFP FA, I Complete

Friday, March 23, 2018 Placement agent / UW RFPs due @ 5:00 PM FA, I

Week 

of:
Monday, March 26, 2018 placement agent / UW selected I, FA

Week 

of:
Monday, March 26, 2018 Distribution of 1st draft legal documents and authorizing resolution(s) BC

Pending

Sale 

Method

Week 

of:
Monday, April 02, 2018

Distribution of Bank Solicitation Package or 1st full draft POS 

w/District section (in event of public sale)
BC, UW, FA

Pending

Sale 

Method

Board meets ~3rd Wednesdays of the month 

Revised on:

March 10, 2018

Note: finance schedule was deferred until CIP Update completed

Note: finance schedule assumes private placement / bank purchase, pending input from RFP responses

FRA Project No. 17233
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BORREGO WATER DISTRICT

2018 Water Revenue Bonds [title TBD]

FINANCING SCHEDULE

Date Description
Responsible 

Parties
Status

Week 

of:
Monday, April 02, 2018 Conference call @ TBD All

Week 

of:
Monday, April 09, 2018 Distribution of Bank Solicitation Package UW

Week 

of:
Monday, April 09, 2018

Distribution of 2nd draft legal documents and authorizing 

resolution(s)
BC

Week 

of:
Monday, April 23, 2018 Receipt of Bank / Lender bids / term sheets UW, FA

Week 

of:
Monday, April 30, 2018 Determination of Lender / Bank UW, FA, I

Week 

of:
Monday, April 30, 2018 Conference call @ TBD to discuss bank comments / questions I, FA, UW

Week 

of:
Monday, May 07, 2018 Distribution of 3rd draft legal documents and authorizing resolution(s) BC

TBD Final Document / Docketing Agenda deadline - Board All

Wednesday, May 16, 2018

Board meeting to approve:

a) legal documents / resolutions

b) POS / proposed bank purchase

I

+/- Friday, May 18, 2018 Execute bank interest rate lock(s) (as applicable) BC

+/- Tuesday, June 12, 2018 Closing and receipt of funds All

Monday, July 02, 2018 Closing and receipt of funds (2008 IPA Refunding earliest date) All

FRA Project No. 17233

00174204.XLSX Page 2 of 217
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BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING – MARCH 28, 2018 

AGENDA BILL 2.C 

 

March 21, 2018 

 

TO:    Board of Directors, Borrego Water District 

FROM:        Geoff Poole, General Manager 

SUBJECT:    Compliance Agreement and Release with SD Air Pollution Control District for 

Replacement of the Wilcox Well Motor – G Poole 

 

RECOMMENDED ACTION:  

Review, discuss and direct staff accordingly 

 

ITEM EXPLANATION: 

 

Staff has been working with APCD on the replacement of the motor at The Wilcox Well that 

does not comply with current air emission standards. The project was added to a State Grant for 

Water Projects that staff and Rick Alexander are very close to completing the Applications. 

APCD has patiently waited for BWD to continue to proceed with the State Application process 

and is requesting an Agreement that gives us to November 2018 to complete the work. This 

schedule will provide adequate time to complete the Application and finish the work. In the 

event the Grant is not approved, BWD would be responsible for the cost ($40,000). 

 

FISCAL IMPACT 

TBD 

 

ATTACHMENT 
1. APCD Proposed Contract 
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 AGENDA PAGE 2 

 
COMPLIANCE AGREEMENT AND GENERAL RELEASE 

1. This agreement (“AGREEMENT”) is entered into as of the EFFECTIVE DATE and is made by and 

between the County of San Diego Air Pollution Control District (“DISTRICT”) and Borrego Water 

District (“BWD”).  The DISTRICT and BWD are sometimes referred to herein as the “Parties.” 

 

I.  FACTUAL RECITALS 

2. BWD is a special district providing potable water to the City of Borrego Springs and the surrounding 

community. 

3. In or around October 2000, BWD installed a compression ignition (diesel) engine, Cummins Model 

B3.9.C, model year 2000, rated at 130 horsepower, serial number 45843437 (“EXISTING ENGINE”), 

to power a direct drive water pump for the Wilcox Well, located at 3700 Borrego Springs Road, 

Borrego Springs, CA 92004.   

4. The Wilcox Well provides an emergency water supply for the customers serviced by BWD. 

5. The EXISTING ENGINE is the only power supply for the Wilcox Well pump. 

6. On February 3, 2011, BWD submitted an application to the District for permission to operate the 

EXISTING ENGINE as an emergency standby engine. 

7. On February 23, 2011, the District granted to BWD authority to operate the EXISTING ENGINE as an 

emergency standby engine.   

8. District Permit to Operate, APCD201l -PT0-000763, allows BWD to operate the EXISTING ENGINE as 

an emergency standby diesel engine. 

9. On February 19, 2014, the District issued Notice of Violation 225200 to BWD alleging that the 

EXISTING ENGINE exceeded the 20 hour per calendar year limit for operating an emergency standby 

engine for maintenance and testing. 

10. Subsequently, the District determined that the EXISTING ENGINE was improperly permitted as an 

emergency standby engine. 

11. A state regulation, the Airborne Toxic Control Measure for Stationary Compression Ignition Engines 

(ATCM), 17 CCR section 93115 and following, governs stationary diesel engines such as the EXISTING 

ENGINE.  The ATCM requires that an emergency standby diesel engine be "installed for the primary 

purpose of providing electrical power or mechanical work during an emergency use and is not the 

source of primary power at the facility," ATCM section 93115.4(a)(29)(A). 

19



 AGENDA PAGE 2 

12. The ATCM defines “emergency use” as providing electrical power or mechanical work during 

specified events and subject to specified conditions, none of which apply to the intended use of the 

EXISTING ENGINE, ATCM section 93115.4(a)(30). 

13. The ATCM defines a prime diesel engine as "a stationary [compression ignition] engine that is not an 

emergency standby [compression ignition] engine," ATCM section 93115.4(a)(58). 

14. The EXISTING ENGINE, therefore, is a prime diesel engine. Pursuant to section 93115.7(b)(l) of the 

ATCM, an in-use prime engine must meet one of the following options: (1) reduce the Particulate 

Matter (PM) emissions by 85% from the baseline level (for example, by installing aftermarket 

controls verified by the manufacturer to the California Air Resources Board to achieve such a 

reduction), or (2) have a PM emission rate of 0.01 grams per brake horsepower -hour. The EXISTING 

ENGINE does not meet either option. 

15. The District alleges that installation and operation of the EXISTING ENGINE as a prime engine 

violates the ATCM and District Rule 10(a)-(b). 

16. On April 2, 2014, the District advised Greg Holloway, BWD Operations Manager, that the EXISTING 

ENGINE did not meet the ATCM requirements for a prime engine. 

17. BWD plans on replacing the EXISTING ENGINE with an engine that meets the requirements of the 

ATCM for prime engines and to submit an application to the District for permission to install and 

operate such replacement engine. 

18. BWD states that it is trying to obtain a grant from the California Water Resources Board for the 

purchase of a replacement engine. 

19. It is to the mutual benefit of the Parties to allow BWD additional time to obtain a grant from the 

California Water Resources Board for purchase of a replacement engine. 

20. The DISTRICT and BWD desire to resolve and compromise any and all disputes among them arising 

out of the installation and operation of the EXISTING ENGINE. 

21. Therefore, the Parties agree as follows: 

II.  AGREEMENTS 

 

1.   Civil Penalties 

22. Civil Penalties.  In consideration of the DISTRICT entering into this AGREEMENT, the BWD agrees to 

pay to the DISTRICT $250, payable within sixty (60) days of the EFFECTIVE DATE of this AGREEMENT. 

23. Effective Date.  The EFFECTIVE DATE of this AGREEMENT shall be the latest date set forth in the 

signature lines below. 
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24. Form and Manner of Payment.  BWD shall pay the monetary penalty via cash or check made payable 

to the “San Diego County APCD,” reference 2017-CAG-0005, and sent to:  Air Pollution Control 

District, County of San Diego, 10124 Old Grove Rd, San Diego CA 92131. 

25. Payment may also be made by any major card or bank transfer by calling (868) 586-2600, asking for 

the Accounting Division, and referencing 2017-CAG-0005. 

 

2. Purchase and Installation of Replacement Engine 

26. BWD agrees that the EXISTING ENGINE is not an emergency standby engine as defined in the ATCM. 

27. No later than November 30, 2018, BWD agrees to submit a complete application to the DISTRICT for 

authority to install and operate a diesel engine to power the Wilcox Well water pump that meets 

the requirements for a prime use engine set forth in the ATCM. 

28. No later than April 30, 2019, BWD agrees to replace the EXISTING ENGINE with a diesel engine to 

power the Wilcox Well water pump that meets the requirements for a prime use engine set forth in 

the ATCM.  

3.  Project Period 

29. The “PROJECT PERIOD” as used in this AGREEMENT shall begin on the EFFECTIVE DATE of this 

AGREEMENT and shall end the earlier of (1) April 30, 2019, or (2) the date on which the DISTRICT 

grants temporary or permanent authority to operate a prime use engine to provide power to the 

Wilcox Well water pump. 

30. During the PROJECT PERIOD, BWD may operate the EXISTING ENGINE for up to 50 hours per 

calendar year for non-emergency purposes at the Wilcox Well location.  There is no limit on 

operation of the EXISTING ENGINE to pump water from the Wilcox Well during an emergency.  

“Emergency” as used in this AGREEMENT shall mean the pumping of water from the Wilcox Well 

when BWD determines that such pumping is needed to supply water to its customers. 

31. The EXISTING ENGINE shall use only CARB diesel fuel. 

32. A non-resettable engine hour meter shall be installed on the EXISTING ENGINE, maintained in good 

working order, and used for recording engine operating hours. If a meter is replaced, the Air 

Pollution Control District’s Compliance Division shall be notified in writing within 10 calendar days. 

The written notification shall include the following information: 

a. Old meter's hour reading, 

b. Replacement meter's manufacturer name, model and serial number if available,  

c. Current hour reading on replacement meter, and  

d. A copy of the receipt of the new meter or of the installation work order.  
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e. A copy of the meter replacement notification shall be maintained at BWD during the 

PROJECT PERIOD and made available to the Air Pollution Control District upon request.  

33. During the PROJECT PERIOD, BWD shall maintain the following records and make them readily 

available for DISTRICT inspection: 

a. An operating log, which at a minimum, includes the following: 

i. records of periodic engine maintenance including the dates that maintenance was 

performed; and 

ii. total cumulative hours of operation per calendar year, based on actual readings of 

the engine hour or fuel meter; and 

b. Documentation identifying the fuel as CARB diesel; and 

c. A manual of recommended maintenance procedures as provided by the engine 

manufacturer, or other maintenance procedures as approved in writing by the Air Pollution 

Control Officer. 

34. Visible emissions including crank case smoke shall comply with DISTRICT Rule 50.  

35. The EXISTING ENGINE shall comply with DISTRICT Rule 51 (nuisance).  

4.  Status Updates 

36. BWD agrees to provide to the DISTRICT updates on the status of any grant application to the 

California Water Resources Control Board and any purchase of a replacement engine for the 

EXISTING ENGINE as of June 1, 2018 and September 1, 2018. 

37. The updates shall be sent to the attention of William Jacques, Program Coordinator, at 

william.jacques@sdcounty.ca.gov. 

38. Each update shall be forwarded to the above email address by June 15, 2018 and September 17, 

2018. 

 

III.  SATISFACTION AND RELEASE 

39. Satisfaction of Claims Arising During the Project Period.  In consideration of the mutual promises 

herein, and subject to compliance with all terms of this AGREEMENT, BWD shall be released from 

any and all claims by the DISTRICT for the violations alleged in Notice of Violation No. 225200 and 

for any violations of DISTRICT Rule 10(a) and (b) and the ATCM for the installation and operation 

without written authorization of the EXISTING ENGINE up to and during the PROJECT PERIOD. 

40. No Admission of Liability.  Agreement of this matter shall not constitute an admission of liability in 

any administrative or judicial proceeding, nor shall evidence of the agreement be admissible in any 

such proceeding.   However, the DISTRICT reserves the right to prove any alleged violations in 

connection with any future petition for a variance, permit revocation, or abatement order before 
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the District Hearing Board, or to rely on such alleged violations in connection with the determination 

of the appropriate penalty in the event Notices of Violation for similar violations are issued in the 

future.  Similarly, at any such time BWD may raise any defenses or contrary proof BWD may have 

concerning the facts or legal basis of any such alleged violations. 

 

IV.  BREACH OF AGREEMENT 

41. Enforcement Action. If BWD fails to comply with any of the terms of this AGREEMENT, BWD will be 

in breach of this AGREEMENT, and thus, as a non-exclusive remedy and at its sole discretion, the 

DISTRICT may terminate this AGREEMENT upon ten (10) calendar days written notice to Geoff Poole, 

Manager, Borrego Water District, PO Box 1870, Borrego Springs, CA 92004, stating the effective date 

of termination (“TERMINATION DATE”), unless the breach is cured within that ten day notice period.   

 

V.  ADDITIONAL TERMS OR CONDITIONS 

42. Not a Variance.  This AGREEMENT does not, and is not intended to, act as a variance.  

43. Not a Permit to Install or Operate.  This AGREEMENT does not, and is not intended to, act as a 

written permit from the DISTRICT to install or operate equipment. 

44. Scope of Agreement.  This AGREEMENT only addresses the violations of air quality laws specifically 

alleged in this AGREEMENT and does not address or resolve violations of regulations which may be 

enforced by any other agency. 

45. Compliance with Other District Rules.  This AGREEMENT does not relieve BWD of its obligations to 

comply with all DISTRICT Rules, except as expressly stated herein, or of its potential liability for 

violations not specified herein.  Nothing in this AGREEMENT shall be construed as limiting in any way 

the DISTRICT’s ability to commence an action or seek relief against BWD as the result of violation(s) 

that are not the subject of this AGREEMENT. 

46. Time Is of the Essence. Time is of the essence for each term and condition of this AGREEMENT. 

47. Authorization to Enter into AGREEMENT. Each Party executing this AGREEMENT represents and 

warrants that it has been duly authorized to enter into this AGREEMENT, and has full and complete 

authority to do so. Each Party expressly waives any defense to this AGREEMENT based on any lack of 

authority to enter into and be bound by the terms of this AGREEMENT. 

48. Governing Law. This AGREEMENT shall be interpreted, construed, governed and enforced under and 

pursuant to the laws of the State of California.  Any action to enforce, interpret or otherwise 

regarding this AGREEMENT, shall be filed and/or maintained within the County of San Diego, 

California. 
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49. Knowing, Free, Voluntary Execution. The Parties represent that they have carefully read this 

AGREEMENT, know its contents, and freely and voluntarily signed it. 

50. Advice of Counsel. Each of the Parties, by the execution of this AGREEMENT, represents that it has 

reviewed each term of this AGREEMENT with its legal counsel, or has had the opportunity to do so, 

and further agrees that it shall not deny the validity of the AGREEMENT on the grounds that it did 

not have advice of counsel. 

51. Entire Agreement. This AGREEMENT constitutes the entire AGREEMENT between the Parties 

pertaining to resolution of this matter.  No supplement, modification, or amendment to this 

AGREEMENT shall be binding unless executed in writing and signed by each of the Parties. 

52. Counterparts. This AGREEMENT may be executed in any number of separate counterparts, each of 

which shall be deemed an original but all of which when taken together shall constitute one and the 

same instrument.  

53. No Waiver of Default. Any waiver of default under this AGREEMENT must be in writing and shall not 

be a waiver of any other default concerning the same or any other provision of this AGREEMENT. No 

delay or omission in the exercise of any right or remedy shall impair such right or remedy or be 

construed as a waiver. A consent to or approval of any act shall not be deemed to waive or render 

unnecessary consent to or approval of any other or subsequent act. 

54. Binding Upon Successors. This AGREEMENT shall apply to, inure to the benefit of, and be binding 

upon the successors and assigns of the Parties. 

55. Partial Invalidity. Each provision of this AGREEMENT shall be valid and enforceable to the fullest 

extent permitted by law. If any provision of this AGREEMENT or the application of such provision to 

any person or circumstances shall be found invalid or unenforceable, the remainder of this 

AGREEMENT shall not be affected by such invalidity or unenforceability, unless such provision or 

such application of such provision is essential to this AGREEMENT. 

56. Attorney Fees. Each party shall bear its own attorney’s fees and other costs in connection with this 

matter and this AGREEMENT. 
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San Diego County Air Pollution Control 

District 

 

 

By  ______________________________ 

William Jacques 

Civil Actions Investigator 

 

 

 

Borrego Water District 

 

 

By ______________________________ 

Signature 

 

______________________________ 

Print Name 

 

Title  _____________________________ 

 

 

 

 

 

Date  _____________________________ 

Phone  (858) 586-26571 

william.jacques@sdcounty.ca.gov 

 

 

 

 

 

 

Date  _____________________________ 

 

 

Phone ____________________________ 
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III 

STANDING AND 

AD-HOC BOARD 

COMMITTEE 

REPORTS 
Ad-Hoc 

BWD Bond Financing – Brecht and Ehrlich 

a. Updated Bond Issuance Schedule  
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IV.A 
FINANCIALS 

January 2018  

February 2018 
& Verbal 2018-19 Budget Development Schedule – K. 

Pitman 

 

 

27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



IV.B  
WATER & WASTE 

WATER 

OPERATIONS 

REPORT 

January 2018 

February 2018 
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January 2018 
 
 

WATER OPERATIONS REPORT 
 

WELL  TYPE  FLOW RATE STATUS  COMMENT 
 
ID1-8  Production 350  In Use 
ID1-10  Production 300  In Use 
ID1-12  Production 900  In Use   
ID1-16  Production 750  In Use   
Wilcox  Production   80  In Use  Diesel backup well for ID-4   
ID4-4  Production 400  In Use 
ID4-11  Production 900  In Use  Diesel engine drive exercised monthly 
ID4-18  Production 150  In Use 
ID5-5  Production 850  In Use   
 
System Problems:  All production wells are in service. All reservoirs are in operating condition.  

WASTEWATER OPERATIONS REPORT 
 
Rams Hill Wastewater Treatment Facility serving ID-1, ID-2 and ID-5 Total Cap. 0.25 MGD (million 
gallons per day): 
Average flow:  95,177 (gallons per day) 
Peak flow:  120,400 gpd Monday January 1, 2018 
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February 2018 
 
 

WATER OPERATIONS REPORT 
 

WELL  TYPE  FLOW RATE STATUS  COMMENT 
 
ID1-8  Production 350  In Use 
ID1-10  Production 300  In Use 
ID1-12  Production 900  In Use   
ID1-16  Production 750  In Use   
Wilcox  Production   80  In Use  Diesel backup well for ID-4   
ID4-4  Production 400  In Use 
ID4-11  Production 900  In Use  Diesel engine drive exercised monthly 
ID4-18  Production 150  In Use 
ID5-5  Production 850  In Use   
 
System Problems:  All production wells are in service. All reservoirs are in operating condition.  

WASTEWATER OPERATIONS REPORT 
 
Rams Hill Wastewater Treatment Facility serving ID-1, ID-2 and ID-5 Total Cap. 0.25 MGD (million 
gallons per day): 
Average flow:  101314 (gallons per day) 
Peak flow:  181,800 gpd Monday February 5, 2018 
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IV C 
WATER 

PRODUCTION/ 

USE RECORDS 

January 2018 

February 2018 
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                                               WATER PRODUCTION SUMMARY
JANUARY 2017

WATER WATER WATER ID4 ID4 ID4 TOTAL TOTAL
DATE USE PROD %UNACC USE PROD %UNACC USE PROD
Jan-16 18.80 20.96 10.29 58.73 72.07 18.51 77.53 93.03

Feb-16 19.61 20.00 1.94 74.06 91.40 18.97 93.67 111.40

Mar-16 18.98 20.38 6.86 73.79 86.65 14.84 92.77 107.03

Apr-16 23.53 25.03 5.98 78.79 94.30 16.45 102.32 119.33

May-16 22.54 22.99 1.96 78.02 92.54 15.69 100.56 115.53

Jun-16 30.90 33.34 7.31 96.77 114.10 15.19 127.67 147.44

Jul-16 35.02 35.74 2.01 97.17 115.18 15.63 132.19 150.91

Aug-16 41.77 43.61 4.21 115.77 141.88 18.40 157.54 185.48

Sep-16 43.67 46.58 6.25 119.76 118.50 -1.06 163.43 165.09

Oct-16 34.51 37.64 8.31 102.51 122.73 16.48 137.02 160.37

Nov-16 31.55 31.58 0.10 102.59 112.11 8.50 134.14 143.70

Dec-16 27.15 27.95 2.87 73.25 82.85 11.59 100.40 110.81

Jan-17 17.49 16.18 -8.10 51.59 59.32 13.02 69.08 75.50

Feb-17 11.72 14.64 19.93 63.23 73.40 13.85 74.95 88.04

Mar-17 17.15 18.48 7.17 63.65 68.34 6.86 80.81 86.82

Apr-17 25.02 26.02 3.83 90.17 99.02 8.94 115.18 125.03

May-17 28.18 29.45 4.30 98.06 113.48 13.58 126.25 142.93

Jun-17 29.25 33.42 12.48 96.28 106.02 9.19 125.52 139.44

Jul-17 32.84 34.17 3.90 107.37 122.38 12.26 140.21 156.55

Aug-17 35.64 40.65 12.32 127.56 141.43 9.81 163.19 182.07

Sep-17 40.98 43.11 4.93 102.46 114.72 10.69 143.44 157.83

Oct-17 29.35 31.05 5.48 108.42 119.22 9.06 137.77 150.28

Nov-17 26.03 27.67 5.92 107.09 120.15 10.87 133.12 147.82

Dec-17 23.23 26.28 11.60 80.91 89.46 9.55 104.14 115.73

Jan-18 19.40 19.95 2.74 86.60 95.01 8.85 106.01 114.96

                12 Mo. TOTAL 336.28 361.05 6.65 1183.40 1321.94 10.50 1519.68 1682.99

Totals reflect Water (ID1 & ID3) and ID4 (ID4 & ID5) .  Interties to SA3 are no longer needed to be
separated. ID4 and SA5 are combined because all water production is pumped from ID4.
All figures are in Acre Feet of water pumped.

                                  NON-REVENUE WATER SUMMARY (%)

DATE WATER ID-4 ID-5 DISTRICT-WIDE AVERAGE
Jan-18 2.74 8.85 N/A 5.79

            12 Mo. Average 6.65 10.50 N/A 8.58
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                                               WATER PRODUCTION SUMMARY
FEBRUARY 2017

WATER WATER WATER ID4 ID4 ID4 TOTAL TOTAL
DATE USE PROD %UNACC USE PROD %UNACC USE PROD
Feb-16 19.61 20.00 1.94 74.06 91.40 18.97 93.67 111.40

Mar-16 18.98 20.38 6.86 73.79 86.65 14.84 92.77 107.03

Apr-16 23.53 25.03 5.98 78.79 94.30 16.45 102.32 119.33

May-16 22.54 22.99 1.96 78.02 92.54 15.69 100.56 115.53

Jun-16 30.90 33.34 7.31 96.77 114.10 15.19 127.67 147.44

Jul-16 35.02 35.74 2.01 97.17 115.18 15.63 132.19 150.91

Aug-16 41.77 43.61 4.21 115.77 141.88 18.40 157.54 185.48

Sep-16 43.67 46.58 6.25 119.76 118.50 -1.06 163.43 165.09

Oct-16 34.51 37.64 8.31 102.51 122.73 16.48 137.02 160.37

Nov-16 31.55 31.58 0.10 102.59 112.11 8.50 134.14 143.70

Dec-16 27.15 27.95 2.87 73.25 82.85 11.59 100.40 110.81

Jan-17 17.49 16.18 -8.10 51.59 59.32 13.02 69.08 75.50

Feb-17 11.72 14.64 19.93 63.23 73.40 13.85 74.95 88.04

Mar-17 17.15 18.48 7.17 63.65 68.34 6.86 80.81 86.82

Apr-17 25.02 26.02 3.83 90.17 99.02 8.94 115.18 125.03

May-17 28.18 29.45 4.30 98.06 113.48 13.58 126.25 142.93

Jun-17 29.25 33.42 12.48 96.28 106.02 9.19 125.52 139.44

Jul-17 32.84 34.17 3.90 107.37 122.38 12.26 140.21 156.55

Aug-17 35.64 40.65 12.32 127.56 141.43 9.81 163.19 182.07

Sep-17 40.98 43.11 4.93 102.46 114.72 10.69 143.44 157.83

Oct-17 29.35 31.05 5.48 108.42 119.22 9.06 137.77 150.28

Nov-17 26.03 27.67 5.92 107.09 120.15 10.87 133.12 147.82

Dec-17 23.23 26.28 11.60 80.91 89.46 9.55 104.14 115.73

Jan-18 19.40 19.95 2.74 86.60 95.01 8.85 106.01 114.96

Feb-18 19.77 21.14 6.49 78.55 87.58 10.31 98.32 108.72

                12 Mo. TOTAL 338.56 366.02 7.78 1210.35 1350.20 10.29 1548.92 1716.22

Totals reflect Water (ID1 & ID3) and ID4 (ID4 & ID5) .  Interties to SA3 are no longer needed to be
separated. ID4 and SA5 are combined because all water production is pumped from ID4.
All figures are in Acre Feet of water pumped.

                                    NON-REVENUE WATER SUMMARY (%)
     6.49% unaccounted for in the WATER column is higher than normal due to filling the new 900 tank

DATE WATER ID-4 ID-5 DISTRICT-WIDE AVERAGE
Feb-18 6.49 10.31 N/A 8.40

            12 Mo. Average 7.78 10.29 N/A 9.04
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