
 

 
Agenda September 20, 2016 

All documents available for public review are on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs, CA 92004 

             

             AGENDA PAGE 1 
 
 

 AGENDA 

Borrego Water District Board of Directors 

Special Meeting  

September 20, 2016 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA  92004 
 

 

I. OPENING PROCEDURES 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Agenda  

E. Comments from Directors and Requests for Future Agenda Items 

F. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes) 

 

II. ITEMS FOR BOARD CONSIDERATION AND POSSIBLE ACTION 

 

A. Adopting Memorandum of Understanding (MOU) between BWD and County of San Diego for 

Development of a Groundwater Sustainability Plan (GSP) and Appointment of BWD Core Team 

Representatives and Agency Primary Contact for Borrego Valley Groundwater Basin GSP Resolution 

No. 2016-07-08 (2-16) 

 

B. Process for Selecting BWD GSP Advisory Committee Member (17)  

   

C. Consulting Services for 2016 SD County New Development Impacts upon BWD: Raftelis Financial 

Consultants Inc. (18-24) 

 

D. Revised Resolution Approving Tertiary Sewage Treatment Conversion Project Feasibility Study: Grant 

Funding Request, SWRCB (25-27) 

 

E. Confirming of Investment Practices for BWD cash reserves (28-29) 

 

F. Considering Issuing Water Credits for 40-acre Land Fallowing – Charmar & Considine (30-40) 

 

III. INFORMATIONAL ITEMS (41) 

 

A. Update on Construction of 800 Tank Replacement -Verbal, G. Holloway  

 

B. BWD Website Update – Verbal, G. Poole 

 

C. Operations & Maintenance Committee Report – Verbal, Directors Tatusko/Delahay 

 

D. Recent BWD Election Results: Director Ray Delahay and Harry Ehrlich appointed to BWD Board effective 

November, 2016 

 

E. Correspondence from The Borrego Valley Stewardship Council (42-45) 

 

IV. CLOSING PROCEDURE 

The next Regular Meeting of the Board of Directors is scheduled for September 28, 2016 at the Borrego Water 

District at 9:00 am 



 

BORREGO WATER DISTRICT 

BOARD OF DIRECTORS MEETING –SEPTEMBER 20, 2016 

AGENDA BILL II.A 

 

September 13, 2016 

 

TO:    Board of Directors, Borrego Water District 

FROM:        Geoff Poole, General Manager 

SUBJECT:   Adopting Memorandum of Understanding (MOU) between BWD and County of 

San Diego for Development of a Groundwater Sustainability Plan (GSP) and Appointment of 

BWD Core Team (CT) Representatives Beth Hart, Lyle Brecht and Geoff Poole and Agency 

Primary Contact Geoff Poole for Borrego Valley Groundwater Basin GSP Resolution No. 2016-

07-08 

 

RECOMMENDED ACTION: Approve Resolution No. 2016-07-08, adopting GSP MOU and 

appointing BWD Representatives 

ITEM DESCRIPTION: This item is a carryover from the August Board Meeting where the 

photocopying process on the Agenda packet left out the even numbered pages. No changes have 

been made to the proposed MOU.  

During the past 18 months, representatives from BWD and the County of San Diego (County) 

have negotiated the attached MOU. The document begins to outline the process to be followed 

by the two Agencies for creation of the Borrego Valley GSP (GSP) as required by California’s 

Sustainable Groundwater Management Act (SGMA). The County Board of Supervisors will take 

action on the MOU at its October 16th meeting.  

The proposed MOU calls for the creation of 2 Core Teams (CT) comprised of 3 representatives 

from each Agency to be directly involved in the development of the GSP. For the BWD CT, it is 

proposed that Beth Hart, Lyle Brecht and Geoff Poole be appointed. For the County, staff will be 

recommending Jim Bennett, Alexis Elias and Leanne Crow on its CT. The MOU also calls for 

one Primary Contact from each agency and for BWD it is recommended to be Geoff Poole and 

the County staff will be recommending Jim Bennett. The attached Resolution enacts these 

appointments for BWD. 

After the County approves the BVGB GSP MOU on October 16th, many activities will begin 

including: 

1. Formation of the Borrego Water Advisory Committee (BWAC). As an Advisory 

Committee of the BWD Board and County Board of Supervisors working through the 

Core Teams, the BWAC will provide advice to the CT on key issues throughout the GSP 

development process  

a. The Committee will consist of 9 nominees from:  

i. 4 - Borrego Water Coalition (1-AG, 1- Recreation, 1- Private Pumper, 1 – At 

Large) 

ii. 1 - Borrego Springs Sponsor Group   2
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Return: Options for short term public investments at UPQUA are .006% on 12 month CDs with a $1 

million minimum, and a $25 plus a 3% of principle penalty for early withdrawal. Alternatively, a Public 

Agency Investment Fund (PAIF) is available thru UMPQUA at a rate of .0042% with no penalty for 

withdrawal.  The interest rates on public funds are lower than similar investments for others because of 

the collateral and reporting requirements for public agencies outlined above in the Safety section. 

Based on the analysis above, BWD has Capital Needs of $1,030,000 for 2017-17 and Reserve Fund 

policies that recommend maintaining funds on hand for emergencies and unforeseen events, which means 

the funds need to be available (liquid) in case they are needed. BWD could generate an additional $5,000 

per year of interest income if it invested in the PAIF with no risk of penalties, and staff recommends using 

this fund for a portion of BWD reserves. The exact amount in BWDs PAIF will adjust over time and be 

dependent upon future revenue and expenses.  

BWD currently has an arrangement with UMPQUA for fee-free banking on its current balance, and to 

continue to do so, must maintain a $2,000,000 balance. The annual banking fees are approximately 

$6,000/year. As interest rates and BWD Reserve Fund balances change, staff will adjust the bank 

balances accordingly between interest bearing and non-interest bearing accounts to maximize interest 

after banking fees are taken into consideration. 

FISCAL IMPACT:  Approximately $5,500 per year of new revenue will be generated which is 

calculated by adding in the new interest income of approximately $11,000 less $6,000/year in bank fees if 

the primary account balance goes below $2,000,000.  If the primary account balance remains at 

$2,000,000 with no bank fees, the remaining $1,200,000 could be invested in the Fund and approximately 

$5,500 of new interest income. As shown in the examples below, the two options have virtually the same 

fiscal impact. Staff will monitor the situation and determine the most advantageous scenario between the 

two Options below at the time we are ready to invest. 

Example One: 

Operations = $2,000,000 @ 0% = $0 

PAIF = $1,200,000 @ .0046 = $5,520 Interest Income 

Example Two:  

Operations = $700,000 @ 0% = $0 

PAIF = $2,500,000 @ .0046 = $11,500 - $6,000 (Bank Fees) = $5.500 Interest Income including Fees 

 

ATTACHMENT: None 

29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45




