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AGENDA 

Borrego Water District Board of Directors 

Regular Meeting 

May 25, 2016 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA  92004 

 

I. OPENING PROCEDURES 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Agenda (1-2) 

E. Approval of Minutes  

Special meeting of April 19, 2016 (3-6) 

Regular meeting of April 27, 2016 (7-10) 

F. Comments from Directors and Requests for Future Agenda Items 

G. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes) 

H. Correspondence:  

                                           

II. CURRENT BUSINESS MATTERS  

A. Public Hearing to hear testimony regarding the proposed water and sewer rate changes. (11-14) 

 

B. Consideration and approval of proposed fee increase 

 

C. Discussion and possible approval of rescinding Ordinance 16-01, Urgency Ordinance establishing water 

conservation requirements by limiting landscape watering (15-22) 

 

D. Discussion and possible approval of interim personnel contract with Dudek Engineering (23-27) 

 

E. Discussion and possible approval of holding a Public Hearing regarding the Memorandum of Understanding 

between the Borrego Water District and the County  

 

F. Discussion and possible vote for Special District Candidate (28-33) 

 

G. Discussion from Personnel committee 

 

H. Consideration and possible approval of process for handling claims received for Tier 2 refunds. (34) 

 

I. Update Umpqua signature card to add Greg Holloway and remove Jerry Rowling and Diana Del Bono as of 

June 30, 2016. 

 

J. Review of planning calendar (35-36) 

 

III.  STAFF REPORTS 

A. Financial Reports – April 2016 (38-49) 

B. General Manager / Operations Report (50-54) 

C. Water and Wastewater Operations Report – April 2016 (55) 

D. Water Production/Use Records – April 2016 (56-59) 

 

IV. ATTORNEY’S REPORT 

 

V. COMMITTEE REPORTS & PROPOSALS:  

Ad Hoc Committees 

1. Audit Committee     (L. Brecht, Tatusko)  

2. Due-Diligence     (L. Brecht, Tatusko)  
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3. Strategic Planning Committee               (Hart, L. Brecht) 

4. Executive Committee     (Estep, Hart) 

5. Operations & Maintenance Committee  (Delahay, Tatusko) 

6. Parks Committee      (Hart, Estep) 

7. CFD Committee     (Estep, Delahay) 

8. Conservation Committee    (Hart, Tatusko) 

9. Personnel      (Hart, Tatusko)  

 

 

 

VI. INFORMATIONAL ITEMS 
 

VII. CLOSING PROCEDURE 

The next Special Meeting of the Board of Directors is scheduled for June 9, 2016 at the Borrego Water District 

The next Special Meeting of the Board of Directors is scheduled for June 14, 2016 at the Borrego Water District 

The next Regular Meeting of the Board of Directors is scheduled for June 22, 2016 at the Borrego Water District 
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May 20, 2016  

Beth Hart, Board President 

Borrego Water District 

806 Palm Canyon Road 

PO Box 1870 

Borrego Springs, CA 92004 

 

Subject: Proposal to Provide District Management Support Services 

Dear Ms. Hart: 

Attached is a draft proposal for Dudek to provide District Management support services to the 

Borrego Water District (BWD) on an interim basis. Dudek will provide staff on an as needed 

basis to support the operations of the District for the remainder of the 2016 calendar year. Trey 

Driscoll, Principal Hydrogeologist, will be the lead for providing District Management support 

services. It is currently anticipated this will require up to 20 hours per week inclusive of 16 hours 

of on-site support during normal office hours from 8:00 AM to 3:00 PM. Dudek proposes to 

establish two tracking phases to segregate hours spent on groundwater sustainability planning 

from business strictly for the District. This will allow the District to cost share groundwater 

sustainability planning among all basin groundwater users.   

Mr. Driscoll will report directly to the Board of Directors and will be responsible for 

coordinating District activities with the Administration Manager, Operations Manager and 

District Engineer. Typical District management support services provided are listed in Exhibit A. 

The proposed fee and expenses structure is provided in Exhibit B. 

We look forward to continuing to provide the BWD exceptional service. Please contact me at 

760.415.1425, tdriscoll@dudek.com with any questions or communications. 

Sincerely, 

________________________   _______________________ 

Trey Driscoll, PG No. 8511, CHG No. 936  Peter T. Quinlan 

Principal Hydrogeologist    Vice President, Manger Hydrogeology Div. 

Att: Exhibits A and B, 2015 Standard Schedule of Charges 

cc: Joe Tatusko, BWD Board Secretary/Treasurer 
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EXHIBIT A 
Typical Support Services 

May 20, 2016 

   
 A-1 May 2016  

1. Coordinate, prepare, and post agendas (In consultation with Administrative Manager) 

2. Attend all regular and special District meetings (Inclusive of 16 hour per week on-site 

support)  

3. Review and edit meeting minutes; records of all proceedings (In consultation with District 

Staff) 

4. Write staff reports and prepare recommendations to go before the Board as appropriate and 

necessary (In consultation with District Staff) 

5. Publish, post, and mail public and legal notices (In consultation with District Staff) 

6. Maintain communication and working relationships among/between Administrative Staff, 

Contract Staff, and Board Members 

7. Work with Board members to establish District policy  

8. Ensure implementation of District Ordinances, Resolutions, Bylaws, and policies and 

procedures   

9. Assist with the preparation of annual District budget (In consultation with District Staff) 

10. Review and edit final audit reports (In consultation with District Staff) 

11. Conduct research and prepare data for special projects  

12. Prepare Requests for Proposal as directed 

13. Establish and maintain effective relationships with the County, other public agencies, the 

general public, parcel owners, developers, contractors, architects, and real estate agents 

14. Assist customers, and as necessary respond to email (In consultation with District Staff) 

15. Review incoming correspondence when necessary  

16. Respond to written correspondence when necessary 

17. Organize and maintain District records (In consultation with District Staff) 

18. Review invoices, reimbursements, Board member meeting attendance verifications, and 

staff payroll for accounts payable as appropriate (In consultation with District Staff) 

19. Review sewer and water service charge invoices  

20. Review bank account deposit slips and monthly reports 

21. Analyze monthly bank account statements to maintain adequate balances (In consultation 

with District Staff) 

22. Periodic review of investment earnings (In consultation with District Staff) 

23. Periodic review of general ledger for accuracy (In consultation with District Staff) 

24. Review District office purchasing (In consultation with District Staff) 

25. Initiate and review lease agreements (In consultation with District Staff) 

26. Training of new District employees (In consultation with District Staff) 

27. Analyze and perform Assessment of District related administrative procedures (In 

consultation with District Staff) 

28. Periodically review Assessment District investment statements to verify transactions (In 

consultation with District Staff) 

29. Review accounts payable/receivable (In consultation with District Staff) 

30. Record legal documents with the County (In consultation with District Staff) 

31. Review, process, and issue water and sewer permits per District policy (In consultation 

with District Staff) 

AGENDA PAGE 24



Exhibit A (Continued) 

   
 A-2 May 2016 

32. Coordinate and follow-up on District engineering related issues and projects 

33. Review parcel site and hook up inspections (In consultation with District Staff) 

34. Develop and revise written procedures and information handouts for the public 

35. Provide information and respond to public concerns regarding capital improvement 

projects 

 

 

Note: The list of typical support services can be expanded or contracted depending on the 

specific needs of the District. Financials listed in items 20, 23, 28 and 29 would be 

reviewed in consultation with the District staff, Board and District financial auditor. The 

District would ultimately be responsible for reconciliation of all financials. Item 30 

would be in consultation with District Staff, the Board and District attorney. 
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EXHIBIT B 
 Proposed Fee and Expenses 

May 20, 2016 

   
 B-1 May 2016  

Services will be provided at will on a time and materials basis up to a maximum of 420 hours 

(average of 60 hours per month) for the remainder of the 2016 calendar year. The District can 

authorize additional budget as needed. There is no fee to add or subtract services from the 

list. The Mr. Driscoll’s billing rate is $200/hour (2015 billing rate to District or his current 

negotiated billing rate with the District). The total cost for labor is for the remainder if the 

2016 calendar year is up to a maximum not to exceed of $84,000. Services provided by other 

Dudek staff members will be billed according to the Dudek 2015 Standard Schedule of 

Charges (attached).    

 

Expenses will include mileage from Dudek’s Encinitas office to the District office and 

housing/hotel on average one night per week. Mr. Driscoll is amenable to accepting housing 

options provided by the community that would save the District the expense of a hotel.  
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DUDEK 
 BORREGO SPECIFIC STANDARD SCHEDULE OF CHARGES 

 May 2016 
 

ENGINEERING SERVICES 
Project Director ..................................................................... $255.00/hr 
Principal Engineer lll ............................................................. $225.00/hr 
Principal Engineer II ............................................................. $215.00/hr 
Principal Engineer I .............................................................. $205.00/hr 
Program Manager ................................................................ $205.00/hr 
Senior Project Manager ........................................................ $195.00/hr 
Project Manager ................................................................... $190.00/hr 
Senior Engineer III ................................................................ $185.00/hr 
Senior Engineer II  ................................................................ $175.00/hr 
Senior Engineer I  ................................................................. $165.00/hr 
Project Engineer IV/Technician IV ........................................ $155.00/hr 
Project Engineer llI/Technician III ......................................... $140.00/hr 
Project Engineer lI/Technician II ........................................... $125.00/hr 
Project Engineer I/Technician I ............................................. $110.00/hr 
Project Coordinator................................................................. $85.00/hr 
Engineering Assistant ............................................................. $75.00/hr 
 

ENVIRONMENTAL SERVICES 
Principal ............................................................................... $235.00/hr 
Senior Project Manager/Specialist II ..................................... $220.00/hr 
Senior Project Manager/Specialist I ...................................... $210.00/hr 
Environmental Specialist/Planner VI ..................................... $190.00/hr 
Environmental Specialist/Planner V ...................................... $170.00/hr 
Environmental Specialist/Planner IV ..................................... $160.00/hr 
Environmental Specialist/Planner III ..................................... $150.00/hr 
Environmental Specialist/Planner II ...................................... $130.00/hr 
Environmental Specialist/Planner I ....................................... $120.00/hr 
Analyst III ............................................................................. $110.00/hr 
Analyst II .............................................................................. $100.00/hr 
Analyst I ................................................................................. $90.00/hr 
Planning Assistant II ............................................................... $80.00/hr 
Planning Assistant I ................................................................ $70.00/hr  
 

COASTAL PLANNING/POLICY SERVICES 
Senior Project Manager/Coastal Planner II ........................... $215.00/hr 
Senior Project Manager/Coastal Planner I ............................ $205.00/hr 
Environmental Specialist/Coastal Planner VI ........................ $195.00/hr 
Environmental Specialist/Coastal Planner V ......................... $175.00/hr 
Environmental Specialist/Coastal Planner IV ........................ $165.00/hr 
Environmental Specialist/Coastal Planner III ........................ $155.00/hr 
Environmental Specialist/Coastal Planner II ......................... $145.00/hr 
Environmental Specialist/Coastal Planner I .......................... $135.00/hr 
 

ARCHAEOLOGICAL SERVICES     
Senior Project Manager/Archaeologist II ............................... $210.00/hr 
Senior Project Manager/Archaeologist I ................................ $200.00/hr 
Environmental Specialist/Archaeologist VI ............................ $180.00/hr 
Environmental Specialist/Archaeologist V ............................. $160.00/hr 
Environmental Specialist/Archaeologist IV ............................ $150.00/hr 
Environmental Specialist/Archaeologist III ............................ $140.00/hr 
Environmental Specialist/Archaeologist II ............................. $130.00/hr 
Environmental Specialist/Archaeologist I .............................. $120.00/hr 
Environmental Specialist/Paleontologist III ........................... $160.00/hr 
Environmental Specialist/Paleontologist II ............................ $140.00/hr 
Environmental Specialist/Paleontologist I ............................. $120.00/hr 
Paleontological Technician III ................................................. $80.00/hr 
Paleontological Technician II .................................................. $70.00/hr 
Paleontological Technician I ................................................... $50.00/hr 
Archaeologist Technician II ..................................................... $70.00/hr 
Archaeologist Technician I ...................................................... $50.00/hr 
 

CONSTRUCTION MANAGEMENT SERVICES   
Principal/Manager ................................................................ $195.00/hr 
Senior Construction Manager  .............................................. $180.00/hr 
Senior Project Manager ........................................................ $160.00/hr 
Construction Manager .......................................................... $150.00/hr 
Project Manager ................................................................... $140.00/hr 
Resident Engineer .................................................... …….….$140.00/hr 
Construction Engineer .......................................................... $135.00/hr 
On-site Owner’s Representative ........................................... $130.00/hr 
Construction Inspector III ...................................................... $125.00/hr 
Construction Inspector II ....................................................... $115.00/hr 
Construction Inspector I ........................................................ $105.00/hr 
Prevailing Wage Inspector .................................................... $135.00/hr 

COMPLIANCE SERVICES 
Compliance Director ............................................................  $200.00/hr 
Compliance Manager ........................................................... $140.00/hr 
Compliance Project Coordinator ........................................... $100.00/hr 
Compliance Monitor ............................................................... $90.00/hr 
 

HYDROGEOLOGICAL SERVICES 
Principal ............................................................................... $235.00/hr 
Sr. Hydrogeologist IV/Engineer IV .......................................  $215.00/hr 
Sr. Hydrogeologist III/Engineer III ......................................... $200.00/hr 
Sr. Hydrogeologist II/Engineer II ........................................... $180.00/hr 
Sr. Hydrogeologist I/Engineer I ............................................. $165.00/hr 
Hydrogeologist VI/Engineer VI ............................................  $150.00/hr 
Hydrogeologist V/Engineer V ............................................... $140.00/hr 
Hydrogeologist IV/Engineer IV ............................................. $130.00/hr 
Hydrogeologist III/Engineer III .............................................. $120.00/hr 
Hydrogeologist II/Engineer II ................................................ $110.00/hr 
Hydrogeologist I/Engineer I .................................................. $100.00/hr 
Technician ............................................................................. $95.00/hr 
 

DISTRICT MANAGEMENT & OPERATIONS 
District General Manager ..................................................... $200.00/hr 
District Engineer ................................................................... $160.00/hr 
Operations Manager  ........................................................... $150.00/hr 
District Secretary/Accountant  ................................................ $85.00/hr 
Collections System Manager .................................................. $95.00/hr 
Grade V Operator................................................................. $100.00/hr 
Grade IV Operator .................................................................. $85.00/hr 
Grade III Operator .................................................................. $80.00/hr 
Grade II Operator ................................................................... $63.00/hr 
Grade I Operator .................................................................... $55.00/hr 
Operator in Training ............................................................... $40.00/hr 
Collection Maintenance Worker II ........................................... $55.00/hr 
Collection Maintenance Worker I ............................................ $40.00/hr 
 

OFFICE SERVICES 
Technical/Drafting/CADD Services 
3D Graphic Artist .................................................................. $150.00/hr 
Senior Designer ................................................................... $140.00/hr 
Designer .............................................................................. $130.00/hr 
Assistant Designer ............................................................... $125.00/hr 
GIS Specialist IV .................................................................. $150.00/hr 
GIS Specialist III .................................................................. $140.00/hr 
GIS Specialist II ................................................................... $130.00/hr 
GIS Specialist I .................................................................... $120.00/hr 
CADD Operator III ................................................................ $120.00/hr 
CADD Operator II ................................................................. $115.00/hr 
CADD Operator I .................................................................. $100.00/hr 
CADD Drafter ......................................................................... $90.00/hr 
CADD Technician................................................................... $80.00/hr 
 

SUPPORT SERVICES 
Technical Editor lll ................................................................ $140.00/hr 
Technical Editor ll ................................................................. $125.00/hr 
Technical Editor l.................................................................. $110.00/hr 
Publications Specialist lll ...................................................... $100.00/hr 
Publications Specialist ll ......................................................... $90.00/hr 
Publications Specialist l .......................................................... $80.00/hr 
Clerical Administration II ......................................................... $80.00/hr 
Clerical Administration I .......................................................... $75.00/hr 
 
 
Forensic Engineering – Court appearances, depositions, and interrogatories as 
expert witness will be billed at 2.00 times normal rates. 
Emergency and Holidays – Minimum charge of two hours will be billed at 1.75 
times the normal rate. 
Material and Outside Services – Subcontractors, rental of special equipment, 
special reproductions and blueprinting, outside data processing and computer 
services, etc., are charged at 1.15 times the direct cost. 
Travel Expenses – Mileage at current IRS allowable rates. Per diem where 
overnight stay is involved is charged at cost 
Invoices, Late Charges. – All fees will be billed to Client monthly and shall be 
due and payable upon receipt. Invoices are delinquent if not paid within thirty (30) 
days from the date of the invoice.  Client agrees to pay a monthly late charge 
equal to one percent (1%) per month of the outstanding balance until paid in full. 
Annual Increases – Unless identified otherwise, these standard rates will increase  
3% annually. 
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