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AGENDA 

Borrego Water District Board of Directors 

Regular Meeting 

April 27, 2016 9:00 a.m. 

806 Palm Canyon Drive 

Borrego Springs, CA  92004 

 

I. OPENING PROCEDURES 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Approval of Agenda (1-2) 

E. Approval of Minutes  

Special meeting of March 8, 2016 (3-4) 

Special meeting of March 15, 2016 (5-7) 

Regular meeting of March 23, 2016 (8-11) 

Special meeting of March 30, 2016 (12) 

Town Hall meeting of March 30, 2016 (13-17) 

F. Comments from Directors and Requests for Future Agenda Items 

G. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes) 

H. Correspondence: Letter from H. Preston (18) 

                                           

II. CURRENT BUSINESS MATTERS  

A. Discussion and possible approval of amending Ordinance 16-01, Urgency Ordinance establishing water 

conservation requirements by limiting landscape watering (19-23) 

 

B. Update on 218 process 

 

C. Discussion of Capital Improvement Project, (CIP), process and strategy, O&M Committee (24-27) 

 

D. Discussion of Sustainable Groundwater Management Act (SGMA) & Water Quality issues 

 

E. Discussion of Budget (28-46) 

 

F. Discussion and possible approval of Contributed Funds Agreement between Borrego Water District and The 

Bureau of Reclamation in support of the Southeast California Regional Basin (47-49) 

 

G. Consideration of transfer of (15) EDU’s from Borrego Center Properties to James L Wermers and Anne C 

Riedman. (50-55) 

 

H. Review of planning calendar (56-57) 

 

III.  STAFF REPORTS 

A. Financial Reports – March 2016 (59-71) 

B. General Manager / Operations Report (72-74) 

C. Water and Wastewater Operations Report – March 2016 (75) 

D. Water Production/Use Records – March 2016 (77-79) 

 

IV. ATTORNEY’S REPORT 

V. COMMITTEE REPORTS & PROPOSALS:  

Ad Hoc Committees 

1. Audit Committee     (L. Brecht, Tatusko)  

2. Due-Diligence     (L. Brecht, Tatusko)  

3. Strategic Planning Committee               (Hart, L. Brecht) 

4. Executive Committee     (Estep, Hart) 
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5. Operations & Maintenance Committee  (Delahay, Tatusko) 

6. Parks Committee      (Hart, Estep) 

7. CFD Committee     (Estep, Delahay) 

8. Conservation Committee    (Hart, Tatusko) 

9. Personnel      (Hart, Tatusko)  

 

 

 

VI. INFORMATIONAL ITEMS 
 

VII. CLOSED SESSION (11:30 am) 

 

Conference with Legal Counsel – Anticipated Litigation 

A. Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code 

section 54956.9. One potential case. 

 

 

VIII. CLOSING PROCEDURE 

The next Special Meeting of the Board of Directors is scheduled for May 17, 2016 at the Borrego Water District 

The next Regular Meeting of the Board of Directors is scheduled for May 25, 2016 at the Borrego Water District 
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Table	3-10:	Five-Year	Water	Utility	Proposed	Financial	Plan	–	Reserve	Fund	Levels	

	
	

Figure	 3-4	 illustrates	 the	 operating	 position	 of	 the	 Water	 Utility,	 where	 the	 expenses,	 inclusive	 of	
reserve	 funding	and	debt	 service,	are	shown	by	stacked	bars;	and	 total	 revenues	at	current	 rates	and	

proposed	rates	are	shown	by	the	horizontal	trend	lines.	Figure	3-5	summarizes	the	projected	CIP	and	its	
funding	sources,	either	PAYGO	or	debt	financed.	Figure	3-6	displays	the	ending	total	reserve	balance	for	
the	water	utility,	inclusive	of	operating	and	capital	funds,	where	the	horizontal	trend	line	indicates	the	

target	 reserve	balance	 (as	 recommended	by	 the	 reserve	 requirements	discussed	 in	Section	3.1.5)	and	
the	bars	indicate	ending	reserve	balance.		

Borrego	Water	District
Reserve	Funds

Line FY	2017 FY	2018 FY	2019 FY	2020 FY	2021
No. Operating	Reserve
1 Source	of	Funds
2 Beginning	Balance $467,649 $488,535 $510,390 $533,260 $557,195
3 Transfer	to	Capital	Reserve -$1,000,129 -$367,681 -$374,767 -$388,453 -$205,880
4 Net	Annual	Cash	Balance 1,021,015						 389,536										 397,637										 412,388										 230,929										

5 Total	Funds	Available 488,535										 510,390										 533,260										 557,195										 582,244										

Use	of	Funds
6 Net	Annual	Cash	Balance -																			 -																			 -																			 -																			 -																			
7

8 Total	Use	of	Funds -																			 -																			 -																			 -																			 -																			

9 Ending	Fund	Balance 488,535										 510,390										 533,260										 557,195										 582,244										
10 Upper	Target 33% 644,866										 673,714										 703,903										 735,497										 768,562										
11 Lower	Target 25% 488,535										 510,390										 533,260										 557,195										 582,244										

Capital	Reserve
12 Source	of	Funds
13 Beginning	Balance $2,068,574 $1,820,028 $5,160,139 $3,750,048 $3,033,066
14 Bond	Proceeds $0 $9,000,000 $0 $0 $2,700,000
15 Transfer	from	Cash	Reserve $1,000,129 $367,681 $374,767 $388,453 $205,880

16 Total	Funds	Available 3,068,703						 11,187,708				 5,534,906						 4,138,501						 5,938,946						

Use	of	Funds
17 CIP	Spending	&	Short	Lived	Assets 1,268,022						 6,062,296						 1,829,188						 1,139,182						 2,714,875						
18

19 Total	Use	of	Funds 1,268,022						 6,062,296						 1,829,188						 1,139,182						 2,714,875						

20 Fund	Balance	Before	Interest 1,800,681						 5,125,412						 3,705,719						 2,999,319						 3,224,071						
21 Interest 19,346												 34,727												 44,329												 33,747												 31,286												
22 Ending	Fund	Balance 1,820,028						 5,160,139						 3,750,048						 3,033,066						 3,255,356						

Target 100% 2,839,775						 2,232,702						 2,412,681						 2,573,465						 2,573,465						
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Table	6-5:	Wastewater	CIP	Summary	

	
FYE	2016	 FYE	2017	 FYE	2018	 FYE	2019	 FYE	2020	 FYE	2021	

Total	CIP	–	
Wastewater		 $477,588	 $400,260	 $46,786	 $282,124	 $54,723	 $59,182	
Short	Live	Assets	
Replacement	
Program	–	
Wastewater		 $142,000	 $59,850	 $89,104	 $68,937	 $81,735	 $85,398	

Total	 $619,588	 $460,110	 $135,890	 $351,061	 $136,458	 $144,580	
	

6.1.4 Current	Debt	

Currently	 the	 wastewater	 utility	 only	 has	 one	 debt	 obligation	 outstanding.	 This	 is	 the	 2009	 Private	
Placement.	The	annual	debt	service	for	this	loan	totals	$20,544	annually.	This	obligation	can	be	seen	in	

Table	6-6	below.	
Table	6-6:	Wastewater	Existing	Debt	

	
FYE	2016	 FYE	2017	 FYE	2018	 FYE	2019	 FYE	2020	 FYE	2021	

Viking	Ranch	
Refinance	 	 	 	 	 	 	
Wastewater	Portion	 $20,544	 $20,544	 $20,544	 $20,544	 $20,544	 $20,544	

Total	 $20,544	 $20,544	 $20,544	 $20,544	 $20,544	 $20,544	
	
	
6.2 WASTEWATER	STATUS	QUO	FINANCIAL	PLAN	

6.2.1 Wastewater	Proforma	

Table	6-7	displays	 the	proforma	of	 the	District’s	Wastewater	Fund	under	current	 rates	over	 the	Study	
Period.	All	projections	shown	in	the	Table	are	based	upon	the	current	rate	structure	and	do	not	include	

any	rate	adjustments.	The	pro-forma	incorporates	the	data	shown	in	Section	6.1.	
Under	the	“status-quo”	scenario,	revenues	generated	from	rates	are	inadequate	to	sufficiently	recover	
both	 operating	 and	 capital	 expenses	 of	 the	 utility	 beginning	 in	 FYE	 2016.	 Though	 current	 operating	

revenues	do	exceed	operating	costs,	they	are	insufficient	to	also	fund	the	utility’s	capital	program	and	
would	 require	 the	use	of	 reserves.	While	 the	ending	 reserve	balance	 is	 already	below	 target	 levels,	 it	
dives	further	below	target	levels	under	the	status	quo	scenario	and	is	negative	by	FYE	2017.		
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BWD O&M COMMITTEE REPORT FOR 4-27-16 

O&M MEETING OF 4-19-16  

MEMBERS PRESENT: JOE TATUSKO DIRECTOR, RAY DELAHAY DIRECTOR, JERRY 

ROLWING GM, GREG HOLLOWAY OPERIATIONS MANAGER, DAVID DALE BWD 

ENGINEER & PRESENTOR RICK ALEXANDER, PRIVATE CITIZEN 

RICK ALEXANDER PROVIDED HIS BACKGROUND HISTORY WORKING IN THE WATER 

RELATED FIELD IN THE SAN DIEGO AREA INCLUDING MOST RECENTLY 2005-2010 

WITH THE SWEETWATER DISTRICT. RICK WAS ABLE TO HELP SWEETWATER WIN A 

$5.5 MILLON GRANT. RICK DESCRIBED HIS EXPERTISE AS PUBLIC POLICY, PUBLIC 

OUTREACH, AND GRANT FUNDING RESEARCH AND WRITING. RICK PROVIDED A 

VERBAL LIST OF POSSIBLE GRANT SOURCES. WE ASK RICK TO PROVIDE A 

PROPOSAL FOR POSSIBLE BWD CONSIDERATION. 

NEXT, THE ABOVE MEMBERS EXCEPT RICK REVIEWED THE CAPITAL 

IMPROVEMENT PLAN (CIP) FOR FISCAL YEAR (FY) 2016-17 PRIMARLY AND OUT 

YEARS SECONDARLY. GREG LED THE DISCUSSION. THE FOLLOWING ITEMS WERE 

EITHER BROUGHT INTO FY 2016-2017, OR MOVED OUT OF FY 2016-2017. THE 

OBJECTIVE WAS TO STAY CLOSE TO THE $1,362,500 BUDGETED. 

PAGE 1 ITEMS 

LINE ITEM 3 – FUNDING ENTIRELY REMOVED: LINE ITEM 12 – PUSHED OUT 1 FY: 

LINE ITEM 17 – THE SOFT TANK NEAR RAMS HILL HAS FAILED. THE LABOR 

WARRANTY WAS 1 YEAR THE LINING MATERIAL WAS FOR 3 YEARS. THE 

RECOMMENDATION IS TO CONSTRUCT A HARD WALL TANK FOR RELIABILITY AND 

LONG USE. THE IMPACT WOULD BE AND ADDED $500,000 NOT IN 2016-2017 

BUDGET. 

WE THEN LOOKED AT ALL LINE ITEMS PRIORTIZED TO STAY NEAR THE ORIGINAL 

O&M BUDGET. 

LINE ITEM 34 – WAS $35,000 IT WAS REDUCED TO $15,000 TO ADD SAFETY 

FENCES ONLY. 

LINE ITEM 42 – THE BIG TRUCK FOR $50,000 WAS PUSHED OUT. 

LINE ITEM 43 – AIR PHOTO IMAGERY FOR $20,000 WAS PUSHED OUT. 
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PAGE 2 ITEMS 

LINE ITEM 3 & 4 – WILCOX RESERVOIR & RELATED TRANSMISSION MAINS WERE 

PUSHED OUT 2 YEARS TO FY 2019-2020. 

LINE ITEMS 13, 14 WERE ADDED NEWLY TO THE BUDGET $500,000 & $100,00. 

LINE ITEM 17 – CLUB CIRCLE SEWER MAIN REPLACEMENT AND UPGRADES FOR 

$200,000 WAS PUSHED ONE FY. 

LINE ITEM 37 – WAS CUT IN HALF TO $50,000. 

LINE ITEM 38 – WAS ALSO CUT IN HALF TO $55,000 AND THE REMAINADER 

PUSHED OUT ONE FY. 

LINE ITEM 50 - $50,000 WAS PUSHED OUT ONE FY. 

THE STATE OF PROP 1 FUNDING IS THE LINE ITEM 26, PIPE LINE GRANT HAS BEEN 

SUBMITTED. THE TWIN TANKS RELINING LINE ITEM 21 HAS BEEN SUBMITTED. THE 

WWTP REPAIRS IS IN WORK AND SHOULD BE SUBMITTED SOON. 

THE REVISED BUDGET FOR FY 2016-2017 IS $1,347,500 VS. ORIGINAL $1,362,500. 

PREPARED BY JOE TATUSKO 
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ITEM III A  

FINANCIALS  
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