AGENDA
Borrego Water District Board of Directors
Regular Meeting
December 17,2014 9:00 a.m.
806 Palm Canyon Drive
Borrego Springs, CA 92004

I.  OPENING PROCEDURES
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Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
Regular meeting of November 19, 2014 (3-7)

. Comments from Directors and Requests for Future Agenda Items
. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes)

Correspondence:

II. CURRENT BUSINESS MATTERS

A.

B.

H.

Swearing in and Seating of the New Board Members for 2015-2018 District Board

Discussion and possible approval of assigning Board members to ad-hoc committee members and as
designated JPIA liaison (9)

Board to consider and approve new signers for District bank accounts
Discussion and possible action for donation of property from Jack Light

Discussion and possible approval of Warren B. Diven, Best, Best & Krieger (San Diego office) as District
bond counsel for the CFD Mello-Roos bonds to work w/ T2 Borrego (owner of bonds) on restructuring these
bonds

Discussion and possible approval of setting a schedule for public comment on the Borrego Water Coalition’s
(BWC) policy recommendations and discussion of how policy recommendations will be used for the
Groundwater Sustainability Plan (GSP) required under the state’s Sustainable Groundwater Management Act
(SGMA) (10)

Discussion and possible decision for District staff to prepare a draft application to DWR, in consultation with
County staff and Borrego Water Coalition counsel, for becoming a Groundwater Sustainability Agency

(GSA) for the Borrego Valley Groundwater Basin (BVGB), as required under the SGMA.

Review of planning calendar (11-12)

II1. STAFF REPORTS

A.
B.
C.
D.

Financial Reports — November 2014 (13-26)

General Manager / Operations Report (27)

Water and Wastewater Operations Report — November 2014 (28)
Water Production/Use Records — November 2014 (29-32)

IV.  ATTORNEY’S REPORT
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V. COMMITTEE REPORTS & PROPOSALS:
Ad Hoc Committees

1. Audit Committee (L. Brecht)

2. Due-Diligence (L. Brecht) (33-43)
3. Strategic Planning Committee/IRWM (Hart, L. Brecht)
4. Executive Committee (Estep, Hart)

5. Operations & Management Committee (Delahay)

6. Parks Committee (Estep, Hart)

7. Asset Ad Hoc Committee (Hart)

8. Personnel Committee (Hart)

9. Negotiating Committee (Hart, Estep)

10. CFD Committee (Estep)

VL.  INFORMATIONAL ITEMS

VII. CLOSED SESSION
Conference with Legal Counsel — Anticipated Litigation
A. Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code
section 54956.9. One potential case.

ViIl. CLOSING PROCEDURE
The next Special Meeting of the Board of Directors is scheduled for January 20, 2014 at the Borrego Water District
The next Regular Meeting of the Board of Directors is scheduled for January 28, 2014 at the Borrego Water District
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ITEM 1l A
FINANCIALS
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