AGENDA
Borrego Water District Board of Directors
Regular Meeting
October 22, 2014 9:00 a.m.
806 Palm Canyon Drive
Borrego Springs, CA 92004

I.  OPENING PROCEDURES

sdoly

moow>

Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
Special meeting of September 16, 2014 (3-4)
Regular meeting of September 24, 2014 (5-8)
Comments from Directors and Requests for Future Agenda Items
Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes)
Correspondence:

1.  CURRENT BUSINESS MATTERS

A

B.

C.

H.

Presentation of FY 2014 financial audit results by Hosaka, Rotheram & Company via conference call (9-51)
Discussion and possible approval of Tandem Solar proposal for Solar Power Purchase Agreement
Discussion and possible approval of retaining Stern Brothers & Co. for Viking refinance

Discussion and possible selection of bond counsel for the Viking refinancing (52-60)

Discussion of assigning water and wastewater rate analysis to Due Diligence Committee and review of
Raftelis data request. (61-64)

Discussion and possible approval of Resolution 2014-10-02 THE BORREGO WATER DISTRICT
SUPPORTING THE EFFORTS OF THE BORREGO SPRINGS STEWARDSHIP COUNCIL TO
ESTABLISH THE DESTINATION BORREGO SPRINGS CAMPAIGN (65-66)

Discussion and possible approval of Resolution 2014-10-01 REVISING THE SCHEDULE OF REGULAR
MEETINGS to meet on November 19" and December 17th, 2014 (67-68)

Review of planning calendar (69-70)

1. STAFF REPORTS

A
B.
C.
D.

Financial Reports — September 2014 (72-85)

General Manager / Operations Report (88)

Water and Wastewater Operations Report — September 2014 (89)
Water Production/Use Records — September 2014 (90-93)

IV. ATTORNEY’S REPORT

V. COMMITTEE REPORTS & PROPOSALS:

Ad Hoc Committees

1. Audit Committee (M. Brecht, L. Brecht)
2. Due-Diligence (M. Brecht, L. Brecht)
3. Strategic Planning Committee/IRWM (Hart, L. Brecht)

4. Executive Committee (Estep, Hart)
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VI.

VII.

VIIL.

5. Operations & Management Committee
6. Parks Committee

7. Asset Ad Hoc Committee

8. Personnel Committee

9. Negotiating Committee

10. CFD Committee

INFORMATIONAL ITEMS

CLOSED SESSION
Conference with Legal Counsel — Anticipated Litigation

(M. Brecht, Delahay)
(Estep, Hart)

(Hart, M. Brecht)
(Hart, M. Brecht)
(Hart, Estep)

(Estep, M. Brecht)

A. Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Government Code

section 54956.9. One potential case.

CLOSING PROCEDURE

The next Regular Meeting of the Board of Directors is scheduled for November 19, 2014 at the Borrego Water

District.

Agenda: October 22, 2014
All documents available for public review are on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs, CA 92004



AGENDA PAGE 3



AGENDA PAGE 4



AGENDA PAGE 5



AGENDA PAGE 6



AGENDA PAGE 7



AGENDA PAGE 8



AGENDA PAGE 9



AGENDA PAGE 10



AGENDA PAGE 11



AGENDA PAGE 12



AGENDA PAGE 13



AGENDA PAGE 14



AGENDA PAGE 15



AGENDA PAGE 16



AGENDA PAGE 17



AGENDA PAGE 18



AGENDA PAGE 19



AGENDA PAGE 20



AGENDA PAGE 21



AGENDA PAGE 22



AGENDA PAGE 23



AGENDA PAGE 24



AGENDA PAGE 25



AGENDA PAGE 26



AGENDA PAGE 27



AGENDA PAGE 28



AGENDA PAGE 29



AGENDA PAGE 30



AGENDA PAGE 31



AGENDA PAGE 32



AGENDA PAGE 33



AGENDA PAGE 34



AGENDA PAGE 35



AGENDA PAGE 36



AGENDA PAGE 37



AGENDA PAGE 38



AGENDA PAGE 39



AGENDA PAGE 40



AGENDA PAGE 41



AGENDA PAGE 42



AGENDA PAGE 43



AGENDA PAGE 44



AGENDA PAGE 45



AGENDA PAGE 46



AGENDA PAGE 47



AGENDA PAGE 48



AGENDA PAGE 49



AGENDA PAGE 50



AGENDA PAGE 51



AGENDA PAGE 52



AGENDA PAGE 53



AGENDA PAGE 54



AGENDA PAGE 55



AGENDA PAGE 56



AGENDA PAGE 57



AGENDA PAGE 58



AGENDA PAGE 59



AGENDA PAGE 60



RAFTELIS

FIAKRLIAL CANEULTANTS, ING

Agency;
Study:

Date:

B 24640 Jefferson Avenue, Suite 207 % Phone 951=2698-0985 B www.rafteiis.com
Murrieta » CA » 92562

Data REQUEST LIST

Borrego Water District
Water and Wastewater Rate, Connection Fee, and Miscellaneous Fee Study

October 15, 2014

The following is a preliminary list of data requirements to conduct the Water and Wastewater Rate
Study, Connection Fee Study, and Miscellaneous Fee Study for the Borrego Water District (District).
Whenever possible, we would appreciate it if the District can provide the requested data in electronic
format in Microsoft Access or Microsoft Excel. We anticipate that this initial list will encompass the

majority of the information necessary to conduct the studies, however, if during our analysis we
determine that additional data is required we will notify the District at that time.

GENERAL INFORMATION {ALL UTILITIES)

1. Financial Information:

a.
b.
C.

Detailed Operating Budget for FYE2013 and FYE2014 (actuals)
Adopted Budget FY 2014-2015, if available
Long-term Capital improvement Plan {CIP} including funding sources, separated by CIP that is
growth related versus replacement and refurbishment (R&R)

i. Project Description

. Annual project cost's, including studies, design, and construction costs
Debt Service payment schedules and the appropriate section of the Official Statements that
describes the calculation associated with coverage ratio for all existing debts, if any.
Estimated beginning and ending balances of the enterprise’s unrestricted and restricted reserves at
the end of fiscal year 2013-14 {e.g. operating, capital, rate stabilization, etc.)
Detailed schedule of revenues for the past two fiscal years and projected revenues for the current
fiscal year (FYE 2013, FYE 2014, and projected FYE 2015)
Current adopted financial policies, if any

Any strategic / long-term planning documents identifying District’s goals or objectives

AGENDA PAGE 61



WATER RATE STUDY

It is important that the consumption data is cleaned for duplicates and that negative values are

remaoved. Our analysis will be based on the data made available to us.

1. Detailed Water Account and Monthly Cansumption Data: identifies each individual customer account
and provides an accounting of water consumption by each account over a 24-month period (FYE 2013 &

2014). The data will include one record per account per billing period for those months that the account

received a hill

a. Unique account number - It is important that there be no duplicates

b. Meter size - For compound meters with muitiple dials, the meter size should be identified in the
same manner as that used to determine the monthly meter charge

¢. Tenant Type/Customer Type - Either single-family, multifamily, irrigation or commercial. If needed,
provide a separate table to explain the coding

d. Number of dwelling units served by the meter — {for multifamily residential customers). If there are
multiple meters, the number of dwelling units shouid account for these situations

e. Improvement District Zone

f.  Read Date - the month and year to which the consumption is ascribed. Taken together, the account
number and date should have no duplicates

g. Days of Service (DOS) — number of days in the billing period

h. Billed Consumption - this is the consumption occurring in the billing period for the account. The

units should be consistent with the units used to create the bill {i.e., rounded appropriately, etc.) For
compound meters, the consumption on ail relevant dials should be summed to create this value

Billed Amount - the total billed amount for the billing period for the account

2, Water Account and Usage Summary:

d.

b.

Water Account and Usage Summary
i. Inaggregate, summary of water usage by customer class for fast two fiscal years
ii. Independent from the individual account detail requested above, please provide a summary
report reflecting number of water accounts by customer classes, by meter size
Number of public fire hydrants and private fire lines by size, if readily available

3. Other Documents:

a.
b.

Maximum day and maximum hour peaking factors for the system (typically in latest Master Plan)
Water supply information by source for the last two fiscal years and projections for the study period,
if available
i, Quantity available in acre ft
ii. Unit costin S/acre ft
fii. Water production in the last 2 fiscal years
iv. Estimated system water loss {(as a percentage)
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WASTEWATER RATE STUDY

1. Wastewater Account and Flow Information: identifies each individual customer account and provides
an accounting of flow by each account over a 24-month period {FYE 2013 & 2014). The data will include one
record per account per billing period for those months that the account received a bill

a. Unigue account number — It is important that there be no duplicates in this table

b. Tenant Type/Customer classifications
i. EDU definitions — flows and strengths
c. # of customers/# of EDU’s by customer classification
d. Days of Service (DOS) ~ number of days in the billing period.

e. Billed HCF — this is the flow occurring in the billing period for the account. The units should be
consistent with the units used to create the bill {(i.e. rounded appropriately, etc.)

f. Inflow & Filtration (I&}) info

2. Wastewater Account and Flow Summary:
a. Number of accounts by customer classes for the last two fiscal years

b. Total flow by customer classes for the last two fiscal years

CONNECTION AND CAPACITY FEE STUDY

1. Current Asset Lists by service area — List of individual assets including the following fields:
a. Asset descriptions
b. Fund Number
c. Asset Functionality (Source of Supply, Water Supply Reliability, Transmission, Booster Pumping,
Distribution, Treatment & Storage, General, etc.)
Original cost
Useful life
Installed date or date put in service

o oo

g. Capacity — Current utilization & max capacity
2. Master Plans to determine future growth and total water demand for each utility enterprise:
a. Future growth or uitimate water demand {Water, Wastewater)
i. For Capacity Fee Study we need total expected demand at Build-Out
b. Future capital projects identifying fund number and functionality (same as asset list), costs, capacity
served by each project and percentage of capacity to serve existing customers, if applicable
i. For Capacity Fee Study, please provide most recent Master Plan through build-out
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3. Financial information:
a. Estimated ending balances of each reserve for the prior fiscal year {(FYE 2014)
b. Debt Ohligations
i. Estimated remaining proceeds, if any
ii. Percentage of Debt Service allocated to growth and list of facilities that were funded
through bond issues

4. Other Documents:
a. Most recent Urban Water Management Plan
b. Any property related revenues that are dedicated to CiP for each enterprise.
i. Describe and estimate annual revenues for each source
¢. Any additional documentation, exce! files, or reports describing the current fee approach and
caiculations
e Note: RFC received the “Capital Improvement Program and Review of Capacity Fees”
excerpt from the Master Plan
d. Current Capacity Fee Schedule by fee component

MMUSCELLANEQUS FEES

1. Miscellaneous Fees:
a. Number of employees by position title for each Department. Please include the following for each
position:

i. Current Fiscal Year Salary and Benefits
ii. Number of Full Time-Equivalents in each utility department {(FTE’s)

b. Estimated Productive Hours.
i. Productive Hours are typically calculated starting with 2080 hours (S2 weeks x 40 hours),

then adjusting for vacations, holidays, admin time {meetings), etc.
c. List of Fees to review and determine full-cost recovery
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BORREGO WATER
DISTRICT

September 2014

WATER OPERATIONS REPORT

WELL TYPE FLOW RATE STATUS COMMENT

iD1-8 Production 350 in Use

iD1-10 Production 300 in Use

ID1-12 Production 950 In Use

iD1-16 Preduction 850 In Use

Wilcox Production 150 In Use Djesel backup well for iD-4

tD4-4 Production 350 in Use

iD4-10 Production 80 In Use

iD4-11 Production 1000 in Use Diesel engine drive exercised monthly
ID4-18 Production 250 tn Use

ID5-5 Production 500 in Use Diesel engine drive exercised monthly

System Problems: All Production Wells and reservoirs are in operating condition.

WASTEWATER OPERATIONS REPORT

Rams Hilt Water Reclamation Plant serving iD-1, ID-2 and {D-5 Total Cap. 0.25 MGD {million gallons per

day):
Average flow: 57,091 {galions per day)
Peak flow: 78,258 gpd Thursday September 25, 2014
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BORREGO WATER
DISTRICT

WATER PRODUCTION SUMMARY

September 2014
DATE ID-1 ID-3 ID-4 ID-5 DISTRICT-WIDE TOTALS
Oct-12 33.21 12.41 122.78 29.77 108.17
Nov-12 36.38 11.13 100.49 0.00 148.00
Dec-12 20.41 8.54 101.89 0.00 130.84
Jan-13 15.18 10.21 103.59 2.05 131.03
Feb-13 11.65 9.60 76.50 2.26 100.01
Mar-13 10.26 8.33 85.01 4.54 108.14
Apr-13 12.26 10.88 135.54 7.10 165.78
May-13 22.86 11.86 118.08 5.37 158.17
Jun-13 26.59 12.71 133.18 2.86 175.34
Jul-13 27.81 14,19 153.49 2.42 197.91
Aug-13 27.96 13.26 123.17 2.45 166.84
Sep-13 30.51 11.16 117.30 0.92 159.89
Oct-13 29.63 10.86 137.93 4.34 182.76
Nov-13 21.45 11.58 113.46 5.28 151.77
Dec-13 16.85 .75 89.16 3.48 116.24
Jan-14 12.51 7.44 99.13 4.12 123.20
Feb-14 20.59 6.37 90.06 3.81 120.83
Mar-14 34.62 6.90 89.53 3.93 134.98
Apr-14 29.52 8.32 118.08 6.35 162.27
May-14 72.93 8.46 111.16 5.15 197.70
Jun-14 87.66 9.52 121.42 2.34 220.94
Jul-14 132.29 9.13 138.73 2.72 282.87
Aug-14 132.62 9.72 112.59 2.17 257.10
Sep-14 127.21 10.49 140.83 1.99 280.52
12 Mo. TOTAL 717.88 105.54 1362.08 4568 2231.18

Totals reflect individual impravement district usage. Interties from 1D-3 and ID-5
have been subtracted from well pumpage totals and applied to respective 1D's.
All figures in Acre Feet of water pumped or recorded on intertie meters.

WATER LOSS SUMMARY (%)
DATE ID-1 ID-3 ID-4 ID-5 DISTRICT-WIDE AVERAGE
Aug-14 0.89 2.10 17.00 N/A 6.66
12 Mo. Average 2.40 1.53 12.58 N/A 5.50
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