Minutes
Anza Borrego Desert IRWM - Stakeholders Subcommittee Meeting
9 am, October 26, 2010
Borrego Water District Office, Borrego Springs

Attendance: Staff: Rich Williamson, General Manager/President, ABDIRWM
Jerry Rolwing, Operations Manager
Wendy Quinn, Recording Secretary
Public: Judy Meier, Borrego Sun Marshal Brecht
Bill Mills Carl McKenney, Canebrake
Mike Spieckerman,
Roadrunner Tree Farm

1. Welcome and Self Introductions

2. Brief review of planning grant application (available on BWD website)

Bill Mills summarized the recently submitted planning grant application. If
granted, we will be eligible to apply for an implementation grant. The planning grant
requires a 25 percent local match, but we can use funds already expended for the USGS
study. We requested $510,000. The funds would be used to finalize the IRWM Plan,
which is scheduled for adoption in June. Jerry Rolwing suggested instead that adoption
be considered at the Town Hall meeting, probably in April. All participating agencies
will have to adopt the Plan.

Marshal Brecht asked how BWD would document its expenses for use as
matching funds. Mr. Rolwing explained that the State would review documents such as
e-mails, time cards, payroll reports and invoices.

3. DWR implementation grants process

a. Initial announcement in November 2010

b. Final awards in February 2011

Award finalists should be announced in November, with the awards to be made in

February.
4. DWR implementation grants process
a. Round 1 in January, 2011 — Only $4M
b. Round 2 application announcement in June, 2011
C. Implementation workshop in Irvine, November 17" (A webcast of the

Northern California workshop is scheduled for November 15™)

Mr. Mills explained that the first found of implementation grant applications will
be due in January, but applicants must first have an adopted IRWM Plan. Mr. Rolwing
noted that Anna Aljabiry recommended we apply during Round 2, which will be
announced in June.

Mr. Rolwing will e-mail the Subcommittee regarding access to the
implementation workshop webcast on November 15.

5. IRWM Plan for Anza Borrego Desert IRWM adoption

a. Adopted by all participants/project recipients?

b. BWD adoption at Annual Town Hall meeting (March or April)

BWD, the County, and the Resource Conservation District will need to adopt the
Plan. Discussion followed as to whether other Subcommittee member agencies who
submit projects, such as Canebrake, would need to approve it as well. Mr. Rolwing
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agreed to find out. Rich Williamson will coordinate with Jim Bennett to get the matter
on the Board of Supervisors' agenda.

6. Discussion on how to involve more 'regional’ issues

a. Canebrake withdrawal

b. Improve water supplies for known economically disadvantaged areas (e.g.,
eliminate bottled water deliveries)

C. Sewering of economically disadvantaged areas

Mr. Rolwing pointed out that agencies cannot be forced to join the IRWM
Program, but we should document continual efforts to include them.

Discussion followed over dissention occurring in Canebrake, where a vocal
faction is opposing IRWM participation. Carl McKenney reiterated his commitment to
the Program and offered to propose a CCWD Board Resolution in support of it. Mr.
Rolwing agreed to work with Diana Del Bono to draft one. To date, Canebrake has not
withdrawn.

Mr. Mills suggested the Subcommittee look at more projects of a regional nature.
One suggestion was to eliminate the need for bottled water deliveries to Slab City, but
after discussion it was agreed that this is out of our area. Other possibilities include
filtration, education and testing to reduce the need for bottled water locally.

Mr. Rolwing pointed out that in terms of sewer service expansion, Santiago
Estates is particularly in need of a sewer system. The only other mobile home park with
no sewer service is Holiday Homes. Roadrunner Club is gradually converting over. Mr.
Williamson suggested considering a septic tank effluent system, whereby the tanks would
remain in place and be maintained by the District, but the leach fields would be replaced
by a line to the treatment plant. This would save money, particularly for Santiago
Estates. It was agreed to revisit the sewer issue during the next phase of the IRWMP.

Mr. Rolwing reported he had sent follow-up correspondence to the Indian tribes
and Majestic Pines and Jacumba Water Districts regarding IRWM participation, but they
still have not joined. Mr. Williamson suggested we concentrate on more likely
participants such as the State Park, which has indicated a need to replace some wells.
Staff will contact Kathy Dice and encourage her continued participation, and also obtain
a copy of their capital improvement plan.

7. Other — None

8. Next Subcommittee meeting on November 16" instead of the 23 or skip
November and meet in mid December (14™) at Borrego Water District

Mr. Williamson pointed out that we will continue our study and develop an
IRWM Plan regardless of the outcome of the planning grant application, to preserve
eligibility to apply for an implementation grant. Detailed discussion was continued to the
next meeting, and Mr. Mills will prepare a proposed schedule. There being no further
business, the meeting was adjourned at 10:50 a.m. The next meeting was scheduled for
Tuesday, December 14 at 9:00 a.m. at the Borrego Water District.
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