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Anza Borrego Desert
Integrated Regional Water

Management Program
Planning Grant Application, Round 2
Planning Grant Draft Attachments

Presenters
Tish Berge, RMC Water and Environment
Crystal Mohr, RMC Water and Environment

Planning Grant Attachment Overview

= Attachment 1. Authorizing Documentation

= Attachment 2: Eligible Applicant Documentation
= Attachment 3: Work Plan

= Attachment 4: Budget

= Attachment 5: Schedule

= Attachment 6: Program Preferences

= Attachment 7. AB1420 and Water Meter
Compliance Information
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DWR Project Solicitation Package
(Grant Application Guidelines)

= Require consistency between Work Plan, Budget, and Schedule.

= Work Plan, Budget, and Schedule must be reasonable.

= Work Plan - three (3) required sections:
e Current Status in Meeting IRWM Plan Standards
e Grant Work Plan Content
 Additional IRWM Plan Work (work not included in grant application,
but contributing to IRWM Planning efforts)

= Budget - must include appropriate supporting documentation to
demonstrate how estimate was developed.

= Schedule - should show specified effective date for grant (DWR
has not released this yet), and should occur ~2 years after the
effective date.

IRWM Plan Update: “Umbrella” Document

= Basin Plan

= \Water Supply Plans

= Habitat Protection Plans
= Land Use Plans

= Climate Action Plans

Water Quality/Runoff Plans
Watershed Management Plans
Flood Control Plans
Recreation Plans
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Preparation of IRWM Plan

IRWM Plan: “Umbrella” Document

= Basin Plan
= Water Supply Plans

= Habitat Protection Plans
= Land Use Plans

= Climate Action Plans

+  Water Quality/Runoff Plans

«  Watershed Management Plans
+ Flood Control Plans

+ Recreation Plans

13

Work Plan Outline

= [ntroduction/General Background
= Current Status in Meeting IRWM Plan Standards
= Grant Work Plan Content
Task 1: Outreach & Program Administration
Task 2: Regional Water Resources Plans Development
Task 3: Updating the ABD IRWM Plan
Task 4. Proposal Administration

= Additional IRWM Plan Work
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Grant Work Plan Content - Work Plan Tasks

Task 1: Qutreach & Program Administration
Task 1-1: Stakeholder Outreach (Including DACs and Tribes)

Task 1-2: RWMG and Stakeholders Committee Meetings and Coordination (Including DACs and
Tribes)

Task 1-3: Coordination with other RWM Regions

Task 2: Regional Water Resources Plans Development
Task 2-1: Managing the Region's Groundwater Basins
Task 2-2: Forecasting Changes in Water Quality as the Groundwater Basins are Dewatered
Task 2-3: Anticipating the Impacts of Climate Change on Regional Water Resources

Task 3: Updating the ABD IRWM Plan
. Task 3-1: Updates to Governance and Financing Plan
Task 3-2: Refine IRWM Plan Goals, Objectives, and Priorities
Task 3-3: Develop Data Management Plan
Task 3-4: Develop Performance and Monitoring Methods
Task 3-5: Describe IRWM Process Relating to Local Land Use and Water Planning
Task 3-6: Prepare IRWM Plan per State Guidelines

Task 4: Proposal Administration

Task 1: Outreach and Program Administration

Messages:
= All outreach constitutes DAC outreach; however,

targeted outreach to DACs and Tribal entities will be
conducted.

= Governance process is currently underway (Dale
Schafer’s work), however the region has established a
preliminary bottom-up governance structure.

= |[RWM Update will include many stakeholder meetings
throughout the two-year update process to ensure
transparency and stakeholder input are maintained.
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Preliminary Bottom-Up Governance Structure

Regional Water Management Group

Resource
County of San Diego Conservation District

(Flood Control District)

Borrego Water District of Greater San Diego

County

1t

Stakeholders Committee
Including DAC and Tribal Interests

1T 1T

Targeted Workgroups Interested Parties
Focused on specific work products Including those not within the IRWM Region

IRWM Priorities
Workgroup

Meetings Listed in the

Governance & Performance
WOl'k Plan Financing and Monitoring
Workgroup LandiUseland Workgroup

@

Water Managers
Workgroup

Stakeholders
Committee
Meetings

©)

Stakeholders
Committee
Meetings
(10)

Stakeholders
Committee
Meetings

©)
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Task 2: Regional Water Resources Plans
Development

Messages:

» Work Plan includes three (3) regional water resources plans
aimed at addressing regional issues identified by
stakeholders in October 2011.

* Key Regional Issues Identified by Stakeholders:

1. Water supply (Task 2-1)
2. Water quality (Task 2-2)
3. Flood control (Task 2-3)
4. Eg\gironmental Integrity (subtasks of Task 2-1, Task 2-2, Task

* Task 2-3 also includes work to address DWR’s rigorous
Climate Change Standard for the IRWM Plan

Task 3: Updating the ABD IRWM Plan

Messages:

* This task includes all additional work necessary
to amend/update the existing IRWM Plan to
meet DWR'’s 2010 Guidelines.

 Updating the IRWM Plan will include additional
workgroups focused on specific topics.
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IRWM Plan Standards Draft IRWM Plan Section  Work Plan Task Addressing ~ Covered by DWR
(DWR 2010) (2010) IRWM Plan Section Planning Grant?
Governance Section 1, Governance Task 1, Task 3-1 Partially

Region Description Section 2, Description of Region | Task 1, Task 2, Task 3-6 Partially
Objectives Section 3, Goals, Objectives, Task3:2 Yes
and Targets
R e ——. Section 4, Resource
. 9 Strategie: Task 3-6 Yes
Identification and Integration
Section 4, Resource
Strategie: Task 1, Task 3-6 Yes
Identification and Integration
O
Project Review Process SRR P Task 3-2 Yes
Process
Impactand Benefit Section 6, Impact and Benefits Task3-6 Yes
Plan P
an erfo.rménce e Not completed Task 3-4 Yes
Monitoring
Data Management Not completed Task 3-3 Yes
Finance Not completed Task 3-1 Yes
Technical Analysis Not completed Task3-3 Yes
Relation to Local Wate
! N g Not completed Task3-5 Yes
Planning
Relationto Loc.al Land NA Task35 Yes
Use Planning
Stakeholder Involvement | Section 2, Description of Region LA U] Partially
subtasks)
Coordination Section 2, Description of Region TEES TS R Yes
subtasks)
Climate Change N/A Task 2-3, Task 3-6 Yes

IRWM Plan
Standards and
how they relate

to tasks
proposed in the

Work Plan

Budget Overview

= Total Grant Request: $836,535

= Assume that grant request will be used to pay a consultant fee;
all in-kind work will be used as matching funds.
= Assume matching funds will be utilized from the Southeast
California Regional Basin Study.
* This requires adding the Southeast California Regional Basin
Study into the Work Plan and Schedule (Task 2-1.1).
» This assumption needs to be approved of by
stakeholders and the RWMG.
= Assume that because nearly 100% of the Region qualifies as a
DAC, 100% of the funds will be allocated toward DACs.
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Task 1: Outreach & Program Administration

Task 1-1: Stakeholder Outreach

Task 1-2: RWMG & Stakeholders Committee Meetings/Coordination
Task 1-3: Coordination With Other IRWM Regions

Task 2: Regional Water Resources Plans

Task 2-1: Managing the Region’s Groundwater Basins
Task 2-2: Forecasting Changes in WQ as GW Basins are Dewatered

Task 2-3: Anticipating the Impacts of Climate Change on Regional Water
Resources

Task 3: Updating the ABD IRWM Plan

Task 3-1: Updates to Governance and Financing Plan

Task 3-2: Refine IRWM Plan Goals, Objectives, and Priorities

Task 3-3: Develop Data Management Plan

Task 3-4: Develop Performance and Monitoring Methods

Task 3-5: Describe IRWM Process relating to Local Land Use Planning
Task 3-6: Prepare IRWM Plan per State Guidelines

Task 4: Proposal Administration

TOTAL

$277,000
$82,100
$161,980
$32,920
$263,840
$92,210
$100,470

$71,160

$255,860
$24,680
$21,060
$18,280
$20,000
$24,680
$147,160

$39,835

$836,535

Percentage
of Total Grant
Request

32%
10%
20%
4%
32%
11%
12%

9%

31%
3%
3%
2%
2%
3%
18%
5%

100%

Matching
Funds

$17,600
$2,400
$12,800
$2,400
$858,030
$852,010
$4,010

$2,010

$8,400
$1,600
$1,200
$800
$1,200
$1,600
$2,000

$0

$884,030

Schedule Overview

= Currently assumes that the Planning Grant is initiated June 29,
2012. Date will likely change when DWR releases the final PSP.

= Assume that Task 1 (Outreach) occurs throughout the entire 2-

year timeframe of the grant.

= Assume that Task 2 (Regional Water Resources Plans
Development) occurs as reasonable for each specific task and

subtask.

= Assume that Task 3 (IRWM Plan Update) begins three-months
after grant initiation. This allows for two (2) stakeholder/RWMG
meetings to convene before work is begun on the Plan Update.

= Assume that Task 4 (Grant Administration) occurs throughout the

entire 2-year timeframe of the grant.
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Anza Borrego Desert Integ gional Water Manag
Planning Grant Schedule
fTasi Name | T [ Az FIE] i
IO WA [T RIS OO [/ F WAL D,
|Initate Planning Grant Contract with DWR
[Task 1: Ongoing Guireach Mon 72112 Fri 62714 = =
1-1:Stakeholder Outreach (Including DACs and Tribes) Mon 712/12 Fri Gi2TH 4| =}
Publiz Workshops. Mon 7212 Fri6R7/A4 =-- ) G
DA and Tribal Oureach Mesings Tue TAGAZ 27014 — e s
1-2: RIWMG and Stakeholders Committee Meetings and Coordination (Including DACs and Tribes] FriTI2TH2 i 6i2HY
RITMG Nestings Finii2 Fisaiis G ORI SEEEP I S ROIR§
and Tribes FATETAE Fneid| GEEEERERI SFEPR PREFE RIS
1-3: Coardination with other IRWM Regions Mon 72112 Fri &iz7H4 7
Inier-Regional Goordinafion Mesfings Mon 7212 Fi62T4 il e ) e e
ITask 2: Water Resources P Mon 1HOM1 Thu 6i2013] =
2-1: Managing the Region’s Groundwater Basins Mon 1HOM1 Fri 312801 v
2-1.1: Characterizafion and isk Assessment of Gurrent Regional Water Supgly Mon $10741 Fri 42042 b
2.1.2 Aftemative Strategies for Estabiishing Managed Basins Mon 722 Fri 122812
2-1.3; Mechanisms for Funding Groundwater Management Alematives Mon 81312 Fi2/t
2-14; Aadressing Envirenmental Integrity lssuss Mon 2443 Fn 32913
22 ting Changes in Water Quality as th Basins Frighif2  Thu 62013
2-21: Methodologies for Developing Water Quality Forecasts Fri81042  Thu 11743]
2.2.2 Analyze Potential Economic Impacts and Impac! Timeframes Frit/1g13 Thu 82013
2-23 Andressing Environmental Infegrity lssues Fni1242 Thu 22413
23: Anticipating the Impacts of Climate Change on Regional Water Resources Friglilii2 Thu 62013
2-21: Chimate Change Vuinerability Analysis and Prionitization Fn8M042 Thu 11743
2-3.2: Flood Confrol and Other Adaptation Strategies Fri1/1843  Thu 620113
2-1.3: Addressing Environmental Infegriy lssues Fitgd  Thu 5913
[Task 3- IRWM Plan Update Mon 3724112 Thu 71314
3-1: Updates to Govemance and Financing Plan Mon /2412 Fri 8/6/13| g
Gavemance and Financing Workgroup Meetings Mon 92442 FrS/s = =2 = a=
3-2: Refine IRWM Plan Goals, Objectives, and Prionties Mon 724112 Fri 9/613| = 2
[RWN Priorities Workgroup Meeiings Mon 924112 Fri 9%6/13| ; =]
3-3: Develop Data Management Plan Mon /2412 Fri 8/6/13|
34: Develop Performance and Monitoring Methods MonSi4f2 Frigleiy) 5
Parformance and Monitoring Methods Workgroup Mestings Mon92412 Fn9E13 (===
3-5: Deseribe IRWM Process relating to Local Land Use Planning Mon 872412 Fri 8/6/13| .
Land Uise and Water Managers Workgroup Mesings Mon 92442 FridE/ia = = 0=
36: Prepare IRWH Plan per State Guidelines FigTHl  ThuTaig L, 7
Production of Adminisirative Draft IRWM Plan Update FiB7A3  Thu 1/16/14]
Produstion of Fublic Drait IRWIH Flan Update Fi 17714 Thu 227714
Production of Final IRWM Plan Updafe Fn 22814 Thu 51714
FPian Adoption by RWMG Goveming Bodies Fri 52114 Thu 7/3/14
IRWA Plan Executive Summary FiS2id| Thu 74
12ck & Proposal Adminitrafion Frbzsiz Ty 62614 S |

Anza Borrego Desert
Integrated Regional Water

Management Program

Planning Grant Application, Round 2

Planning Grant Draft Attachments

Thank you for attending!
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