December 9, 2015
To: Board of Directors, Borrego Water District

From: Ad Hoc Water Conservation Policy Recommendations Citizen’s Committee
(Committee)

Subject: Draft Recommendations from the Committee

As you are aware a Committee composed of John Peterson, Harry Ehrlich, Rick
Alexander, Julie Taylor, Jerry Rolwing, Dennis Bostad, Ken O’key, Emily Brooks,
and Board members Ray Delahey and Joe Tatusko was formed to provide policy
recommendations to your Board regarding District efforts toward water
conservation. The committee completed a Mission Statement that was approved
by your Board on September 23, 2015 (See Attachment #1).

Following this direction the Committee has been meeting over the last several
months to draft recommendations to your Board. The Committee identified
three topic areas for review: 1) recommendations for baseline water consumption
usage, 2) recommendations for potential incentives and disincentives to
encourage water consumption, and 3) a proposed public information plan and
strategy to help reduce water consumption.

These draft recommendations are attached for your review and consideration.
These include Attachment #2 regarding baseline usage, Attachment #3 addressing
incentives and disincentives, and Attachment # 4 addressing public information
action items.

It is noted that the committee reached consensus on all of these
recommendations, however one committee member expressed opposition to the
proposed water use baseline recommendations for residential users.

The Committee solicits your direction and recommendations to revise the draft
report so that the final report can be presented to your Board at the January 19,

2016 hearing regarding this topic.

Thank you for your consideration.



November 25, 2015

From: Harry Ehrlich and John Peterson
To: Water Advisory Subcommittee

RE: Issues related to Baseline water use

1) The task was assigned to Harry and myself to make some recommendations
to the committee regarding baseline water use for the five different type of
water users. Baseline is defined as the amount of water that would reflect
conservative and efficient water use for the use type.

2) ltis understood that all baselines values for the different use types would
be multiplied by .75 (resulting in a savings of 25%) to determine the tier 1
pricing level.

3) All baseline usage determination would be appealable to the Water District
General Manager and his determination is appealable to the Borrego Water
District Board.

4) All water demand is given in acre-feet per year and it is understood that
this can be modified later for the summer/winter six month period of
times.

The different use types include: Residential, Multiple Units, Public Agencies,
Commercial, and Irrigation.

Baseline Determination:

Residential:

Typical Residential Use Type is considered to be equivalent to the “normal”
~~6,000 sq ft residential lot. This is just a typical residential home (occupancy up
to 3 persons) and water demand includes inside and landscaping around the
residential unit. .5 acre-feet per year, which is 218 units of water.

Atypical Residential Use Type includes residential units which clearly do not meet
the definitions as provided within Tier one. Examples of which include: 1) existing
large lots with established landscaping, 2) parcels located in communities such as




De Anza and Rams Hill which require extensive landscaping, 3) existing “estates”
which cannot be treated as a “typical” residential home.

For atypical residential units it is recommended that the baseline residential
usage (for indoor uses) be assigned a use factor of.3 acre-foot and an additional .5
acre-foot for each acre of improved area as of date of implementation of the
conservation water rate program. Any additional improvements or added
demand of water would be considered above baseline and subject to additional
water rate costs to encourage conservation and generate funds to offset the
additional use in other manners and programs. This includes any landscaping
expansions initiated following the adoption of these guidelines.

Multiple Units:

This class includes condo, mobile home parks and communities where individual
residential units are provided with water from a common meter.

Baseline would be determined by usage consumed in 2013. However it is
understood that owners have the right to ask for an allowance if occupancy has
significantly change (increased by at >10%) within the community.

Public Agencies and Commercial:
This class includes churches, schools, and businesses.
Baseline would be determined by usage consumed in 2013.

Irrigation:

These users includevarious users which irrigate common areas and/or parks.
Baseline is calculated via an irrigation evaluation of acreage and irrigation type
with known and established efficient use rates. This could be determined via
application of the Irrigation Manual from the County of San Diego or other
acceptable source. In place of a specific evaluation it could be possible to use an
acceptable use rate of ~5.3ac-ft/yr/acfor lawns and turf and ~2.5 ac-ft/yr/acfor
ornamental plantings.

Note: All uses shall be subject to reduction from prior demands by 25 % to strive
to meet the State Mandated Conservation Standard adopted by the SWRCB in
May 2015 or until modified or cancelled.



Water Conservation Policy Recommendations Citizens Committee
Mission Statement

Adopted October 9, 2015

The Mission of the Committee is to develop recommendations to the Borrego
Water District (District) Board of Directors for set of water conservation policies
to help the District meet a State mandated 25% system wide reduction in water
consumption by November 19, 2015. These policies may be applied in
coordination with a new set of water rates currently under development, and
should rely on a combination of incentives and disincentives, including potential
penalties for excessive water use. The policies must be fair and equitable, apply
appropriately to all five user group classes which the District serves, Single and
multi-family residential, commercial, irrigation/HOAs, and public entities; and
provide for flexibility if conditions or requirements change over the course of
implementation. The policies should acknowledge conservation actions already
undertaken by customers, and include recommendations to provide
comprehensive public information and water conservation education programs;
and for voluntary conservation actions including landscape management and
modifications and actions to reduce indoor water use.
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Community Action Plan
for
Residential and Business Water Conservation

The following ideas were developed by Julie Taylor, Emily Brooks and Ken Okey to offer a social
marketing plan for the residences and businesses here in the Borrego Valley. This plan will take
time and substantial effort on a continuing basis to get the message out. Additionally, by using
this approach we will demonstrate to other large users (golf courses and agriculture) that we are
taking the depletion of our aquifers as a major problem which requires a positive and ongoing
solution.

Design a Best Practices brochure. Ken will furnish an initial draft with graphics and words which
can then be reworked by Judy and Emily and then presented to the committee. This will be
done after reviewing the web for similar material to avoid reinventing the wheel. Precautions will
be taken to make sure all of our information is desert related.

Design logo and label for placement at homes and businesses where the owners have decided
to conserve water through a series of actions spelled out in a best practices brochure.

Design a small sign (not too small) to be placed on the entrance to restaurants stating
something to the effect “This Restaurant Participates in Saving Borrego’s Water”. Again, we will
review material in the public domain first before proceeding.

Encourage desert water irrigation education through the ARTFARM and ABDNHA aimed at
Borrego homeowners and given in conjunction with the development of a small teaching
syllabus. This course can also discuss steps to take inside the house. It is recommended this
approach be given at the field level with a possibility of using the ABDNHA garden area.

Write a monthly article in the Sun about local residence saving water and money through the
use of our educational materials.

Design a “renter packet” and encourage use by businesses who are engaged in renting out
homes in Borrego.





