Borrego Water District
MINUTES
Special Meeting of the Board of Directors
Tuesday, March 8, 2016
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

l. OPENING PROCEDURES
A. Call to Order: President Hart called the meeting to order at 9:00 a.m.
B. Pledge of Allegiance: Those present stood for the Pledge of Allegiance.

C. Roll Call: Directors: Present: President Hart, Secretary/Treasurer
Tatusko, Delahay, Estep
Absent: Vice-President Brecht
Staff: Jerry Rolwing, General Manager

Greg Holloway, Operations Manager
Wendy Quinn, Recording Secretary

Public: Susan Percival, Club Circle Jim Engelke
East HOA Dick Walker
John Peterson Habib Isaac, Raftelis (via tele-
Victor Smith, Raftelis (via conference, Item 11.C)
teleconference, Roy Martinez, BWD
Item 11.C) Troy Depriest, BWD
Ray Shindler

D. Approval of Agenda: MSC: Brecht/Estep approving the Agenda as written.
E. Comments from Directors and Requests for Future Agenda ltems: None
F. Comments from the Public and Requests for Future Agenda Items: None

II. CURRENT BUSINESS MATTERS

A. Discussion and possible approval of Ordinance 16-01 AN URGENCY
ORDINANCE OF THE BOARD OF DIRECTORS OF THE BORREGO WATER DISTRICT
ESTABLISHING WATER CONSERVATION REQUIREMENTS BY LIMITING
LANDSCAPE WATERING, TO TAKE EFFECT IMMEDIATELY: Jerry Rolwing explained
that there are two ways for small water districts to comply with the Governor’s water
conservation mandate: an overall 25 percent reduction from 2013 to 2015 or adopt an ordinance
limiting irrigation to two days per week. Since BWD did not achieve the 25 percent reduction,
the ordinance is necessary to avoid fines. Director Tatusko expressed concern regarding Section
3, paragraph C of the ordinance, which permits outdoor watering up to six hours a day on
designated irrigation days and could result in runoff. He recommended adding the phrase, “so as
not to result in runoff.” MSC: Tatusko/Delahay amending Ordinance 16-01 as proposed.
MSC: Tatusko/Delahay adopting Ordinance 16-01 as amended, An Urgency Ordinance of the
Board of Directors of the Borrego Water District Establishing Water Conservation
Requirements by Limiting Landscape Watering, to Take Effect Immediately.

B. Discussion and possible approval of New Development Policy revisions: Mr.
Rolwing summarized the New Development Policy revisions, which would change the required
mitigation water credit ratio from 1:1 to 4:1. In response to Director Tatusko’s request, he
agreed to recheck the metering factors in the proposal and bring it back to the Board at its next
meeting.
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C. Review of Raftelis business plan & rate model: Habib Isaac and Victor Smith
from Raftelis joined the meeting via teleconference to present their utility rate review. They
presented slides depicting the current financials, beginning with water; where we are today and
where we need to be. The current revenue covers operations but not capital projects. If reserves
are used for capital projects, they will be depleted by fiscal year 2017-18. The proposed
financial plan is designed to reach stability and meet the minimum reserve requirements by FY
2018, as well as incurring some debt for construction of a new reservoir. The proposed revenue
adjustment would be nine percent in 2016-17 and six percent in each of the subsequent four
years.

Mr. Isaac went on the summarize the existing rate structure, with 43 percent of the
District’s revenue prior to conservation coming from fixed (meter) charges and 57 percent from
variable. Now, with water demand reduction, it is closer to a 50/50 split. Raftelis recommends a
33 percent fixed/67 percent variable allocation. Mr. Isaac explained calculations based on the
cost of a 3/4 inch meter. Variable charges, or metered consumption, would be 92 cents per unit
for a base cost of $1.70. Sixty percent of this would come from residential, and forty percent
from non-residential.

The Raftelis study also looked at the cost of additional treatment as the aquifer is
depleted. This expense would be passed on to high water users as a basis for tiered rates.

The financials and proposed financial plan for sewer rates were similar to those for
water. The proposed revenue adjustment would be nine percent in 2016-07 and four percent in
each of the subsequent four years. The costs were adjusted for those benefiting from the lift
station versus those who don’t, and the charges were divided between residential and commercial.
Rate structures for each affected improvement district were presented.

Mr. Isaac pointed out that although sewer charges would increase, they would be
offset by the reduced fixed water meter charges.

President Hart inquired about pass-through charges for electrical costs. Mr. Rolwing
suggested leaving Raftelis’ proposed escalator as is for the present, but adding a provision for a
pass-through in the future if necessary. President Hart asked Mr. Isaac to develop some
scenarios of how a typical ratepayer would be affected by the proposed financial plan. The
Raftelis presentation will be included again in the March 15 Agenda.

1. CLOSING PROCEDURE

There being no further business, the Board adjourned at 10:40 a.m. The next Special
Meeting of the Board of Directors is scheduled for March 15, 2016 at the Borrego Water District.
The next Regular Meeting of the Board of Directors is scheduled for March 23, 2016 at the
Borrego Water District.
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