Borrego Water District
MINUTES
Special Meeting of the Board of Directors
Tuesday, June 17, 2014
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

l. OPENING PROCEDURES
A. Call to Order: President Hart called the meeting to order at 9:00 a.m.
B. Pledge of Allegiance: Those present stood for the Pledge of Allegiance.

C. Roll Call: Directors: Present: President Hart, Vice-President Lyle Brecht,
Secretary/Treasurer Marshal Brecht, Delahay, Estep
Staff: Jerry Rolwing, General Manager
Wendy Quinn, Recording Secretary
Public: Jim Engelke, Tandem Solar Gil Lombard
Maureen Kirby Donna Murray, Santiago
Brian Murray, Santiago Estates Estates
Joe Tatusko Jeannie Beck, Borrego Sun

D. Approval of Agenda: MSC: L.Brecht/Estep approving the Agenda as written.

E. Comments from Directors and Requests for Future Agenda Items: Director Lyle
Brecht noted that new legislation on groundwater management refers to the importance of land
use. He suggested inviting Rich Caldwell from the Sponsor Group to future workshops so he
can update the Board on their interaction with the County. The Board concurred.

Joe Tatusko suggested contacting Supervisor Bill Horn’s office to see if they could
also send a representative.

F. Comments from the Public and Requests for Future Agenda Items: None

1. CURRENT BUSINESS MATTERS

A. Update on 2014 Community Groundwater Management Plan (GWMP) progress:
Jerry Rolwing reported that with the inclusion of the Borrego Water Coalition and Jan Naragon’s
absence, the update of the Groundwater Management Plan has been delayed until September or
October. Director Lyle Brecht circulated a gant chart which Mr. Rolwing had drafted at his
request, showing the progress of the Plan. Mr. Rolwing stated he hoped to apply for the third
cycle of Integrated Regional Water Management funding, expected around the end of the year,
so the IRWM will need to be resurrected. He agreed to check with RMC to see if they are
available to serve as our consultant, as they did previously.

B. Update on Solar RFP: Mr. Rolwing reported that he and the Operations and
Management Committee had developed an RFP for solar facilities at the treatment plant. Two
options were requested, one whereby the District would purchase the system and one with no up-
front cost, but a commitment to buy power from the solar provider. Director Delahay expressed
his preference for purchasing the system, noting that the power purchase commitment could
extend for 20 years, while a purchase could be paid off in five or six. Mr. Rolwing announced
that the RFP would be sent out on July 10, with responses due by the end of August. The RFP
will be presented to the Board at its next meeting. Jim Engelke suggested more information
concerning CEQA should be included, and Mr. Rolwing agreed to check with David Dale on it.

C. Discussion of Rams Hill Spare Capacity: Mr. Rolwing explained that pursuant to
BWD’s agreement with T2, the District had informed them that 610 acre-feet would be available
for a one-year period. Because T2 plans to reestablish the golf course turf over the summer
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rather than reseeding in the fall, the monthly quantities were adjusted to provide more in the
summer and less in the fall. T2 felt this was still insufficient for the summer, and believes the
new wells they are drilling could make up the difference.

D. Discussion of possible revision of Water Credit Policy: Mr. Rolwing explained
that several issues have arisen in implementing the Water Credit Policy which need adjusting.
He welcomed additional suggestions. One item that needs revision is Form 101, which initiates
the water credit process and is not clear. Director Lyle Brecht pointed out that the conversion
issue needs to be addressed, and we should coordinate with the Borrego Water Coalition and the
County. The matter was referred to the Strategic Planning Committee.

E. Discussion and approval of Occupancy report for Santiago Estates: Donna
Murray, Manager of Santiago Estates, asked what the CSD charge was. Mr. Rolwing explained
that when the former Borrego Springs Park Community Services District merged with BWD in
2009, BWD assumed management of the Club Circle Golf Course. The CSD fee covers trash
collection and golf course operation. President Hart noted that Santiago Estates joined the CSD
when their well failed and they needed water service. Brian Murray, who handles Santiago
Estates maintenance, reported that he is trying to restore the well. Mr. Rolwing explained that
although a year ago BWD reduced Santiago Estates’ fees based on declining occupancy, the
District cannot afford another reduction even though the occupancy has declined further.

F. Discussion and approval of RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BORREGO WATER DISTRICT ESTABLISHING WATER AND SEWER
SERVICE RATES FOR FY 2014-2015: MSC: L.Brecht/Estep adopting Resolution No. 2014-
06-01, Resolution of the Board of Directors of the Borrego Water District Establishing Water
and Sewer Service Rates for FY 2014-2015. Director Lyle Brecht brought up Ray Bolanos’
question at a recent meeting as to why the District can’t decrease rates now that it once again has
Rams Hill as a customer. Director Lyle Brecht pointed out that the golf course is not really a
customer as it was previously. President Hart agreed to explain this to Mr. Bolanos.

G. Discussion of potential agenda items for June 25" board meeting: Agenda items
for the next meeting will include a statement of investment policy, adoption of tax levy
resolutions, cancellation of August Board meetings, report on the Borrego Water Coalition
public meeting, the Monica water credits, and the effective date of the new water and sewer rates.

I1l. CLOSING PROCEDURE
There being no further business, the Board adjourned at 9:55 a.m. The next Regular
Meeting of the Board of Directors is scheduled for June 25, 2014 at the Borrego Water District.
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