Borrego Water District
MINUTES
Special Meeting of the Board of Directors
Tuesday, April 22, 2014
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

l. OPENING PROCEDURES
A. Call to Order: President Hart called the meeting to order at 9:00 a.m.
B. Pledge of Allegiance: Those present stood for the Pledge of Allegiance.

C. Roll Call: Directors: Present: President Hart, Vice-President Lyle
Brecht, Secretary/Treasurer Marshal Brecht,
Delahay
Absent: Estep
Staff: Jerry Rolwing, General Manager

Kim Pitman, Administration Manager
Greg Holloway, Operations Manager
Morgan Foley, McDougal Love Eckis Boehmer & Foley
Wendy Quinn, Recording Secretary
Public: Darby Burton Bill Burton
D. Approval of Agenda: MSC: L.Brecht/M.Brecht approving the Agenda as written.
E. Comments from Directors and Requests for Future Agenda Items: President Hart
introduced Morgan Foley, an attorney from the same firm as Morton Park, who had accepted
another position.
F. Comments from the Public and Requests for Future Agenda Items: Darby Burton
complimented the Board and staff on the Town Hall Meeting.

1. CURRENT BUSINESS MATTERS

A. Update on 2014 Community Groundwater Management Plan (GWMP) progress:
Jerry Rolwing reported that Jan Naragon had completed the stakeholder interviews of 15 people.
The District has been working with the Borrego Water Coalition, and hopes to have a draft of the
GWMP ready for the May Board meeting (workshop).

B. Discussion of DRAFT proposed budget for FY 2015: Kim Pitman invited the
Board’s attention to a handout showing the draft proposed budget for FY 2015. The chart
showed last year’s adopted budget, the projected year-end totals, and projected FY 2015
scenarios with 10 percent increases and no increases.

Director Lyle Brecht brought up the anticipated negotiations with T2 Borrego
regarding availability fees. President Hart asked Director Marshal Brecht to attend the
negotiations during her upcoming vacation, and Director Lyle Brecht asked Mr. Foley to review
a memo from Raftelis on the subject before sharing it with T2.

Ms. Pitman pointed out that the maintenance expense projection was increased due to
planned work on the treatment plant, and the professional expense projection was increased
because either new software or a new computer will be needed.

The District’s credit was discussed, including the best time to apply for a loan,
whether a USDA loan is a viable option, and the fact that Wells Fargo is only willing to loan us
$100,000 at this time. Greg Holloway suggested contacting US Bank, and Ms. Pitman added
that she would check with Umpquah as well.
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Director Lyle Brecht reported that the Audit Committee recommended a 10 percent
increase in water commodity rates and sewer rates, but was undecided about the base rate (meter
fee). He distributed a chart comparing BWD’s base rate to those in other communities, and ours
was the highest. President Hart pointed out that it provides a guaranteed income, and the Board
agreed to consult Raftelis. Director Delahay spoke in support of a 10 percent increase in the
commaodity rate, but suggested investigating a survival rate for the disadvantaged. After further
discussion, the Board members present agreed to recommend 10 percent increases in commodity
and sewer rates and leave the meter fee the same. The matter was tabled until the return of
Director Estep. Director Lyle Brecht asked that a budget package be compiled for the Audit
Committee’s review and presented to the full Board at the May workshop.

C. Discussion of potential agenda items for May 20™ special board meeting: Items
for the May 20 meeting will include groundwater management, the budget and Rams Hill issues.

I11. CLOSED SESSION

A. Public Employee Appointment, Government Code section 54957. Title: General
Counsel:

B. Conference with Legal Counsel — Anticipated Litigation. Consideration of
possible initiation of litigation pursuant to paragraph (4) of subdivision (d) of Government Code
section 54956.9. One case: The Board adjourned to closed session at 10:30 a.m., and the public
meeting reconvened at 11:50 a.m. The Board hired a new general counsel, Morgan Foley. The
former counsel, Morton Parks, resigned to accept a position with the State Department in
Washington DC.

IV. CLOSING PROCEDURE
There being no further business, the Board adjourned at 11:50 a.m. The next Regular
Meeting of the Board of Directors is scheduled for April 23, 2014 at the Borrego Water District.
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