Borrego Water District
CORRECTED MINUTES
Regular Meeting of the Board of Directors
Wednesday, June 26, 2013
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

l. OPENING PROCEDURES
A. Call to Order: President Hart called the meeting to order at 9:00 a.m.
B. Pledge of Allegiance: Those present stood for the Pledge of Allegiance.
C. Roll Call: Directors: Present: President Hart, Vice-President Lyle Brecht,
Delahay, Estep
Absent: Secretary/Treasurer Marshal Brecht
Staff: Jerry Rolwing, General Manager
Kim Pitman, Administration Manager
Greg Holloway, Operations Manager
Lisa Foster, McDougal Love Eckis Boehmer & Foley (via
teleconference, Item VII only)
Wendy Quinn, Recording Secretary
Public: Kathy Johnston Jeanne Beck, Borrego Sun
Dick Walker Casey Jones, The Borregan

D. Approval of Agenda: MSC: L.Brecht/Estep approving the Agenda as written.
E. Approval of Minutes:
Special meeting of May 13, 2013

MSC: L.Brecht/Estep approving the Minutes of the Special Meeting of May 13,

2013 as written.

F. Comments from Directors and Requests for Future Agenda Items: None

G. Comments from the Public and Requests for Future Agenda Items: None

H. Correspondence: Jerry Rolwing reported that Britta Lee Shain, owner of a vacant
lot in Indian Head Ranch, had complained about the increasing charges for her unused water
meter. He had explained the constraints imposed on the District by Proposition 218, and the fact
that unused meter charges will be reevaluated in fiscal year 2014.

Marsha Sarkela had requested relief from a high water bill incurred when the
irrigation system on her vacant property in Deep Well malfunctioned. This has happened before,
and she has already used her one-time forgiveness offered by the District in such situations.
After discussion, the Board agreed to offer her a ten-month payment plan at Tier 1 rates.

Il. CURRENT BUSINESS MATTERS

A. Consideration and possible approval of bid for coating of Rams Hill #1 tank:
Greg Holloway explained that the first steps in a long process toward coating Rams Hill tank #1
have already been accomplished. If project completion is delayed pending repairs to the 800
tank, as was contemplated so two tanks would not be down concurrently, work could probably
not resume for nearly a year. The company working on the 800 tank wants to delay completion
until October. Meanwhile, that tank can be operated at half capacity while the #1 tank is
recoated, ensuring service to Deep Well and La Casa del Zorro. MSC: L.Brecht/Delahay
approving a contract with Paso Robles Tank, Inc. for approximately $175,000 for coating
Rams Hill tank #1, providing it is operationally viable.
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B. Discussion and approval of revision of Policy #2009-09-02 Demand Offset
Mitigation Water Credits Policy: The Demand Offset Mitigation Water Credits Policy had been
revised slightly to correct some typographical errors and ambiguities. MSC: L.Brecht/Delahay
approving revision of Policy #2009-09-02, Demand Offset Mitigation Water Credits Policy.

C. Discussion and possible approval of a Letter of Support for the UCI National
Science Foundation (NSF) Grant: The University of California, Irvine is requesting a letter of
support from BWD for UCI’s NSF grant application. The grant would benefit Borrego Springs
and would not cost the District. MSC: L.Brecht/Estep authorizing the General Manager to
sign a letter of support for the UCI NSF Grant.

D. Discussion and possible approval of Resolution #2013-06-02 RESOLUTION OF
THE BOARD OF DIRECTORS OF THE BORREGO WATER DISTRICT RESTATING
AND ADOPTING A STATEMENT OF INVESTMENT POLICY: Kim Pitman explained that
this Resolution is adopted annually at the request of the auditors. MSC: L.Brecht/Estep
adopting Resolution #2013-06-02, Resolution of the Board of Directors of the Borrego Water
District Restating and Adopting a Statement of Investment Policy.

E. Presentation of the Due Diligence Committee’s analysis of refinancing options
and referral to the Negotiating Committee: Director Lyle Brecht reported that if the District
refinances the Viking Ranch note, the District will save a net minimum of $900,000 and up to
$1.2 million. 1t can likely be refinanced at 3.5 percent with a $25,000 transaction fee and an
additional cash flow of $50,000 a year over ten years. The Well 12 note could also be refinanced,
but that is less critical. The matter was referred to the Negotiating Committee.

F. Consideration of canceling August Workshop and Regular Board meeting: MSC:
L.Brecht/Delahay canceling the August Workshop and Regular Board meeting.

1. STAFF REPORTS

A. Financial Reports - May 2013: Ms. Pitman reported two extraordinary expenses
in May, $32,000 for a water main break in Palm Canyon and repaving, and $25,000 to a retiree
for unused vacation and sick leave.

B. Manager/Operations Report: Mr. Rolwing invited the Board’s attention to his
written report. He reported that he met with the Chamber of Commerce regarding emergency
preparedness, and the need for more Community Emergency Response Team (CERT) volunteers
was emphasized. Training costs $25 for 20 hours. The Board agreed that at least two District
employees should be trained.

C. Water and Wastewater Operations Report - May 2013: Mr. Holloway reported
that the pump in Well 18 was determined to be oversized and will be replaced with a smaller,
more efficient model. It should be back in service by mid-July. Well 11 is operating fine.

D. Water Production/Use Records - May 2013: Mr. Holloway explained that water
use in ID 1 was up in May, due largely to repairs to the 800 tank, requiring it to be emptied three
times.

V. ATTORNEY'S REPORT
None

V. COMMITTEE REPORTS & PROPOSALS
Ad Hoc Committees
1. Audit Committee
Ms. Pitman announced that the auditors will be here July 1 for inventory, and will
return during the last week of August.

Corrected Minutes: June 26, 2013 2



2. Due-Diligence
This report was presented earlier relative to refinancing options.
3. Strategic Planning Committee/IRWM
Director Lyle Brecht reported the Committee has been meeting regularly with the
Borrego Water Coalition, and is also working on the Rams Hill project. Mr. Rolwing reported
that the Coalition now has a website, borregowatercoalition.org.
4. Executive Committee
No report.
5. Operations & Management Committee
No report.
6. Parks Committee
No report.
7. Asset Ad Hoc Committee
No report.

VI. INFORMATION ITEMS
None

VIl. CLOSED SESSION
A. Conference with Legal Counsel — Anticipated Litigation. Significant exposure to
litigation pursuant to paragraph 2 of subdivision (d) of Government Code Section
54956.9. Two cases.
B. Conference with Labor Negotiators, Gov’t Code section 54956.8:
Agency representatives: Beth Hart, Marshal Brecht
Employee organization: Unrepresented employees

The Board adjourned to closed session at 9:55 a.m., and the public meeting reconvened at
10:45 a.m. There was no reportable action.

VIII.CLOSING PROCEDURE

There being no further business, the Board adjourned at 10:45 a.m. The next Special
Meeting of the Board of Directors is scheduled for July 16, 2013 at the Borrego Water District.
The next Regular Meeting of the Board of Directors is scheduled for July 24, 2013 at the

Borrego Water District.
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