Borrego Water District
CORRECTED MINUTES
Regular Meeting of the Board of Directors
Wednesday, October 24, 2012
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

l. OPENING PROCEDURES
A. Call to Order: President Hart called the meeting to order at 9:00 a.m.
B. Pledge of Allegiance: Those present stood for the Pledge of Allegiance.
C. Roll Call: Directors: Present: President Hart, Secretary/Treasurer
Marshal Brecht, Delahay, Estep
Absent: Vice-President Lyle Brecht
Staff: Jerry Rolwing, General Manager
Kim Pitman, Administration Manager
Diana Del Bono, Administrative Assistant
Wendy Quinn, Recording Secretary

Public: Jim Engelke Kathy Johnston
Jan Naragon Lee Parravano, White Nelson Diehl Evans
Casey Jones, Harvey Schroeder, White Nelson Diehl
Borrego Sun Evans

D. Approval of Agenda: MSC: Delahay/Estep approving the Agenda as written.
E. Approval of Minutes:
Special meeting of September 18, 2012

MSC: Estep/M.Brecht approving the Minutes of the Special Meeting of September
18, 2012 as corrected (change Item I1.A in part to read, . . . the County had suggested that
Cable USA select an antenna site other than Rams Hill because the antenna sites were full ef

Regular meeting of September 26, 201

MSC: Estep/M.Brecht approving the Minutes of the Regular Meeting of September
26, 2012 as written.

F. Comments from Directors and Requests for Future Agenda Items: Director Estep
requested that next month's Agenda include consideration of billing via e-mail. Kim Pitman
explained that staff was gradually inputting e-mail addresses into the system, and President Hart
suggested she gather information from alternate vendors.

G. Comments from the Public and Requests for Future Agenda Items: Jim Engelke
reported the discovery of an Asian insect that is killing citrus in Borrego Valley.

H. Correspondence: Jerry Rolwing reported that some letters were received last year
from people wanting to build who were concerned about the 2:1 mitigation ratio.

I. Staff Reports:

A. Financial Reports - September 2012: Ms. Pitman noted that residential water
sales were consistent with the projection, and irrigation sales were down slightly. The District
has purchased a used vehicle, and has received payment for the Clark Lake property and the
Package Plant.
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B. Manager/Operations Report: Mr. Rolwing reported that three of our wells are
down. Staff and the Operations and Management Committee are working with a hydraulic
engineering firm to resolve the problems with Well 11. President Hart reported that DWR had
formed a committee including Tim Ross and Laura Peters to identify those who would be
significantly impacted if Borrego Valley becomes a managed basin. If our IRWM grant
application is successful, this data could be incorporated. Mr. Rolwing noted we expect a
decision on the grant application in November.

J. Attorney's Report: None

Il. CURRENT BUSINESS MATTERS

A. Presentation of FYE 2012 audited financial results by Harvey Schroeder and Lee
Parravano of White Nelson Diehl Evans LLP: Lee Parravano summarized the audited financial
results for the fiscal year ending August 2012. The Management's Discussion and Analysis
included detailed accounting of the District's cash and investments and analysis of revenue and
expenses. In the Notes to Basic Financial Statements, Mr. Parravano highlighted the District's
2008 Installment Purchase Agreement, which should be continually monitored. Director
Marshal Brecht suggested adding a line item for increase or decrease in fiduciary funds.

B. Discussion of New Development fees:  Mr. Rolwing summarized the
modifications to the proposed new development fees resulting from last week's workshop,
including some of the section titles and provisions in the dispute resolution procedures.
Discussion followed regarding water credit issues. Mr. Engelke distributed an outline explaining
the proposed change in the groundwater mitigation ratio. The County's 1:1 mitigation
requirement is based on CEQA and is required when a subdivision is approved. The District's
1:1 mitigation requirement is separate, based on the Water Code and required when a building
permit is issued. He recommended that the development fees be kept separate from the
mitigation policy. President Hart suggested investigating other districts’ policies. A question
remains as to whether a builder can use water credits for his/her fee in lieu of cash.

C. Reappointment of Lee Estep and Ray Delahay to the Board: President Hart
announced that the County had already reappointed Directors Estep and Delahay to terms ending
December 2, 2016.

D. Discussion and possible approval to update signers on the Borrego Springs Bank
account: MSC: Estep/M.Brecht removing Eleanor Shimeall as a signer on the District's
Borrego Springs Bank account and adding Ray Delahay.

E. Discussion and possible approval of Resolution 2012-10-01 revising the schedule
of Reqular Meetings to meet on November 14th and December 12, 2012: MSC: Estep/Delahay
adopting Resolution 2012-10-01, revising the schedule of Regular Meetings to meet on
November 14 and December 12, 2012.

I1l. COMMITTEE REPORTS & PROPOSALS
Ad Hoc Committees
1. Audit Committee
Discussed earlier in this meeting.
2. Due-Diligence
No report.
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3. Strategic Planning Committee/IRWM
This report was included in the Manager's Report.
4. Executive Committee
No report.
5. Operations & Management Committee
Mr. Rolwing had covered this report in his Manager's Report.
6. Christmas Circle Committee
No report.
7. Negotiating (Rams Hill & cable antenna)
No report.
8. New Development Committee
Discussed earlier in this meeting.
9. Asset Committee
President Hart and Director Marshal Brecht met with the County regarding the sale of
real property. Further report was continued to closed session.

IV. STAFF REPORTS
A. Water and Wastewater Operations Report - September 2012: Mr. Rolwing noted
that flows were down at the wastewater treatment plant, which is normal for this time of year.
B. Water Production/Use Records - September 2012: Director Marshal Brecht thanked
staff for the additional months' data on Board packet page 90.

V. INFORMATION ITEMS
None

VI. CLOSED SESSION

A. Conference with Legal Counsel - Anticipated Litigation/Significant Exposure
to Litigation; Government Code section 54956.9(b), One case:

B. Conference with Real Property Negotiator - Reference Government Code
Section 54956.8:

Property: Parcel APN 200-210-14

District Negotiator:  Jerry Rolwing

Negotiating Parties: County of San Diego

Under Negotiation:  Price and terms of payment

The Board adjourned to closed session at 10:45 a.m. The open session reconvened at

12:00 p.m. There was no reportable action as to Item VI.A. As to Item VI1.B, the Board
authorized the sale of a portion of parcel 200-210-14 to San Diego County for $124,000. The
Board authorized Mr. Rolwing to execute all documents related to this matter.

VIl. CLOSING PROCEDURE

There being no further business, the Board adjourned at 12:00 p.m. The next Regular
Meeting of the Board of Directors is scheduled for November 14, 2012 at the Borrego Water
District.
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