AGENDA
Borrego Water District Board of Directors
Regular Meeting
July 25, 2012, 9:00 a.m.
806 Palm Canyon Drive
Borrego Springs, CA 92004

OPENING PROCEDURES
Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
Special meeting of June 19, 2012 (page 3-5)
Regular meeting of June 27, 2012 (page 7-11)
Comments from Directors and Requests for Future Agenda Items

moow»

®m

minutes)
Correspondence:
Staff Reports:
A. Financial Reports — June 2012 (page 12-31)
B. Manager / Operations Report (page 32-50)
J. Attorney’s Report

— I

CURRENT BUSINESS MATTERS

A. Discussion and possible action of RESOLUTION 2012-07-02 AUTHORIZING THE SALE OF REAL
PROPERTY OWNED BY THE DISTRICT LOCATED AT BORREGO SALTON SEAWAY (COUNTY ROAD

$-22) TO ANZA BORREGO FOUNDATION (page 51-52)

B. Discussion of developer's policy, developer's charges, and present groundwater mitigation policy for new

connections to the District's infrastructure. (page 53-54)
C. Consideration of cancelling August Workshop and Regular Board meeting

COMMITTEE REPORTS & PROPOSALS
Ad Hoc Committees

1. Audit Committee (M. Brecht, L. Brecht)
2. Due-Diligence (M. Brecht, L. Brecht)
3. Strategic Planning Committee/IRWM (Hart, L. Brecht)

4. Executive Committee (Estep, Hart)

5. Operations & Management Committee (M. Brecht, Delahay)
6. Asset Ad Hoc Committee (Hart, M. Brecht)

7. Christmas Circle Committee (Estep, Hart)

8. Negotiating (Rams Hill) (Estep, M. Brecht)

9. Development Committee (Estep, L. Brecht)

STAFF REPORTS

A. Water and Wastewater Operations Report — June 2012 (page 55)
B. Water Production/Use Records — June 2012 (page 56-59)

C. Year to Date Meter Installations (page 60)

D. Meter Installation History (page 61)

Agenda: July 25, 2012
All documents available for public review are on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs, CA 92004

Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3



V. INFORMATION ITEMS
VI. CLOSED SESSION
A. Conference with Legal Counsel — Existing Litigation Government Code 54956.9(a)

Santa Fe Patio HOA v. GHLA Montesoro Investors
Case Nos. 37-2010-00012982-SC-SC-NC; 37-2010-00012928-SC-SC-NC; 37-2010-00012927-
SC-SC-NC; 37-2010-00012926-SC-SC-NC; 37-2010-00012925-SCSC-NC; 37-2010-00012924-
SC-SC-NC; 37-2010-00012923-SC-SC-NC; 37-2010-00012922-SC-SC-NC; 37-2010-00012921-
SC-SC-NC

B. Public employee discipline/dismissal/release — Reference Government Code § 54957

VIl.  CLOSING PROCEDURE
The next Special Meeting of the Board of Directors is scheduled for September 18, 2012 at the Borrego Water District
The next Regular Meeting of the Board of Directors is scheduled for September 26, 2012 at the Borrego Water
District.

Agenda: June 27, 2012
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Jim Bennett confirmed that there is new action as a result of this contact and | will follow up early next
week. Hopefully we can have documents ready for the September Board Meeting.

LOCAL LEVEL

Attached is the water level graph for Monitor Well #1 located north of the new solar farm on Borrego
Valley Road. The water level has reached a new low level of 250 feet below the land surface (Attached
B).

DISTRICT LEVEL

The County Sheriff’s department held the two foreclosure sales of the Community Facilities District
#2007-01 at Rams Hill on July 11, 2012. There were no bidders and a conference call with the
bondholder is scheduled to discuss the next steps.

Consulting District Engineer David Dale prepared a monitor well report with the assistance of Greg
Holloway and Casey Rodriguez, that has been submitted to the Regional Water Quality Control Board.
This report was a requirement of our permit re-issued in 2009. As a result, the Regional Board reduced
the monitoring requirements of the monitor well from monthly to annually (Attached C). In addition,
other monitoring requirements were altered to coincide with the normal quarters as opposed to the
periods determined (for seasonal residents) in the original order.

In May, the California Department of Public Health conducted a sanitary survey of the District’s water
system. Overall, the report depicts a safe distribution operation but there are a few minor areas that
need to be addressed and are being pursued by operations manager Greg Holloway. Greg and the
maintenance staff led by Roy Martinez, have done an excellent job and this report reflects their hard
work.

Earlier this year out water system was evaluated by the Insurance Services Office. This inspection is
performed every ten years through the Borrego Springs Fire Protection District which analyzes the
structural fire suppression delivery system of the community. The report (Attached D) shows an
improvement over that last inspection by upgrading the Public Protection Classification from a rating of
6/9 to a 4/9 (first number, lower is better). According to Alex Shubert of the ISO, the “4” represents
overall efficiency with a score of 60-69% out of 100 (the old “6” was much less) and the “9” represents
coverage of the valley with fire hydrants which includes the areas covered by the fire district but not
served by the District’s distribution system. In addition, the water system evaluation rated 36.5 out of
40.
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