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  AGENDA 
Borrego Water District Board of Directors 

Regular Meeting 
April 25, 2012, 9:00 a.m. 
806 Palm Canyon Drive 

Borrego Springs, CA  92004 
 

I. OPENING PROCEDURES 
A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Approval of Agenda  
E. Approval of Minutes  

Special meeting of March 20, 2012 (page 3-4) 
Regular meeting of March 28, 2012 (page 5-7) 
Town Hall meeting of March 28, 2012 (page 8-12) 

F. Comments from Directors and Requests for Future Agenda Items 
G. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 

minutes) 
H. Correspondence:  
I. Staff Reports:  

A. Financial Reports – March 2012 (page 14-30) 
B. Manager / Operations Report (page 31-35) 

J. Attorney’s Report 
 

II. CURRENT BUSINESS MATTERS  
 

A. Clarification on use and collection of CSD fees 
B. Discussion and possible action on assigning Mitigation Policy to an Ad-Hoc Committee 
C. Discussion and possible decision for authorizing the General Manager to negotiate addendum language for 

planning services to RMC's agreement, in anticipation of the ABD-IRWM planning grant award by DWR. 
 

III. COMMITTEE REPORTS & PROPOSALS 
Ad Hoc Committees 

1. Audit Committee    (M. Brecht, L. Brecht)  
2. Due-Diligence    (M. Brecht, L. Brecht)  
3. Strategic Planning Committee/IRWM (Hart, L. Brecht)  
4. Executive Committee    (Estep, Hart) 
5. Operations & Management Committee (M. Brecht, Delahay)  
6. Asset Ad Hoc Committee   (Hart, M. Brecht) 
7. Christmas Circle Committee   (Estep, Hart) 
8. Negotiating (Montesoro)   (Estep, M. Brecht) 

 
IV. STAFF REPORTS 

A. Water and Wastewater Operations Report – March 2012 (page 37) 
B. Water Production/Use Records – March 2012 (page 38) 
C. Year to Date Meter Installations (page 39) 
D. Meter Installation History (page 40) 
 

V. INFORMATION ITEMS 
 

VI. CLOSED SESSION 
VII. CLOSING PROCEDURE 

The next Special Meeting of the Board of Directors is scheduled for May 15, 2012 at the Borrego Water District 
The next Regular Meeting of the Board of Directors is scheduled for May 23, 2012 at the Borrego Water District.  
















































































