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AGENDA 
Borrego Water District Board of Directors 

Special Meeting 
April 17, 2012 9:00 a.m. 
806 Palm Canyon Drive 

Borrego Springs, CA  92004 
 
 

I. OPENING PROCEDURES 
A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Approval of Agenda  
E. Comments from Directors and Requests for Future Agenda Items 
F. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 

minutes) 
 

II. CURRENT BUSINESS MATTERS  
 

A. Discussion and possible approval of Resolution no. 2012-04-01 Resolution consenting to join 
the health benefits program of the ACWA joint powers insurance authority, ratifying the 
action of the ACWA health benefits authority Board of Directors to terminate the health 
benefits authority joint powers agreement, and authorizing and directing the Borrego 
Water District (BWD) to execute all necessary documents (page 2-5) 

 
B. Discussion of FY 2013 budget package development process, financial objectives and rates (page 6-11) 

 
C. Discussion of addendum to RMC agreement for planning services should the IRWM planning grant request be 

awarded by DWR (page 12-14) 
 

D. Debrief concerning March Town Hall: what worked; what we should consider for next Town Hall in November 
 

E. Discussion of assigning planning for the November Town Hall to the Strategic Planning 
Committee 
 

F. Discussion of managed basin strategy (page 15-16) 
 

G. Discussion of potential agenda items for April 25th board meeting. 
 

III. CLOSING PROCEDURE, Adjournment    
The next Regular Meeting of the Board of Directors is scheduled for April 25, 2012 at the Borrego Water District.  
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