Anza Borrego Desert Planning Region
Integrated Regional Water Management Plan
Work Plan Workgroup

Tuesday January 24, 2012
1:00 — 3:00 p.m.

Remote Access:
Conference line — call-in number 1-888-870-8306, passcode 858 875 7424

AGENDA

This meeting will be held via conference call and will review comments received on the
draft Planning Grant Application Work Plan/Budget/Schedule. Any comments needing
resolution by the Workgroup will be discussed at this meeting.

1. Welcome and Introductions - Jerry Rolwing, BWD
2. Meeting Goals and Objectives - Rosalyn Prickett, RMC
3. Review of Revised Work Plan - Rosalyn Prickett, RMC
a. Discuss Comment Matrix
b. Discuss Any Additional/New Comments
4. Review of Revised Budget - Rosalyn Prickett, RMC
a. Discuss Any Additional/New Comments
5. Review of Revised Schedule - Rosalyn Prickett, RMC
a. Discuss Any Additional/New Comments
6. Formal Recommendation for Stakeholder Committee?
7. Next Steps
a. Review Action Items
b. Next Meetings
i. February 14, 2012, 1:00 - 3:00 pm -

1. Final Planning Grant Application Recommendation from
Work Plan Workgroup

2. Report on County Flood Control Efforts in the ABD Region -
Anthony Barry, San Diego County Flood Control



