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AGENDA 
Borrego Water District Board of Directors 

Regular Meeting 
December 14, 2011, 9:00 a.m. 

806 Palm Canyon Drive 
Borrego Springs, CA  92004 

 
I. OPENING PROCEDURES 

A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Approval of Agenda  
E. Approval of Minutes  

Special meeting of November 1, 2011 (page 3) 
Regular meeting of November 16, 2011 (page 4-6) 

F. Comments from Directors and Requests for Future Agenda Items 
G. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes) 
H. Correspondence:  

Letter from JPIA (page7) 
I. Staff Reports:  

A. Financial Reports – November 2011  
B. Manager / Operations Report (page 8-26) 

J. Attorney’s Report 
 

II. CURRENT BUSINESS MATTERS  
 

A. Solar Power Purchase Agreement presentation by Steven McQuerry of Solar City 
 

B. Proposal from Lane Sharman for solar site investigation in the amount not to exceed $12,000 
 

C. Discussion and possible approval of Joint Funding Agreement. Amendment number 4 with U.S. Geological Survey (page 27-
31) 
 

D. Discussion and possible approval for the Due Diligence Committee to research the cost/benefits of Automated Meter Reading 
(AMR), and accounting and billing software upgrade. (page 32) 
 

E. Discussion and possible approval to extend Audit Committee work to prepare for FY 2012 audit and improved financial 
reporting format. (page 32) 
 

F. Discussion and possible approval for the General Manager to present a report on possible emergency funding mechanisms at 
the February Board workshop. (page 32) 
 

G. Discussion and possible action on upcoming grant funding opportunities with Bureau of Reclamation and Department of 
Water Resources local groundwater systems. (page 33-34) 
 

H. Discussion of moving the Special meeting (workshop) from Tuesdays to Wednesday. 
 

III. COMMITTEE REPORTS & PROPOSALS 
Ad Hoc Committees 

1. Audit Committee    (M. Brecht, L. Brecht)  
2. Due-Diligence    (M. Brecht, L. Brecht)  
3. Strategic Planning Committee/IRWM  (Hart, L. Brecht) (page 35-45) 
4. Executive Committee     (Estep, Hart) 
5. Operations & Management Committee  (M. Brecht, Hart) 
6. Asset Ad Hoc Committee   (Hart, M. Brecht) 
7. Christmas Circle Committee   (Estep, Hart) 
8. Negotiating (Montesoro)   (Estep, M. Brecht) 

 
IV. STAFF REPORTS 

A. Water and Wastewater Operations Report – November 2011 (page 47) 
B. Water Production/Use Records – November 2011 (page 48-51) 
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V. INFORMATION ITEMS 

A. BWD Holidays for 2012 (page 53) 
 

VI. CLOSED SESSION 
A. Conference with Legal Counsel – Existing Litigation Government Code 54956.9(a) 

Santa Fe Patio HOA v. GHLA Montesoro Investors

VII. CLOSING PROCEDURE, Adjournment    

, Case Nos. 37-2010-00012982-SC-SC-NC; 37-2010-
00012928-SC-SC-NC; 37-2010-00012927-SC-SC-NC; 37-2010-00012926-SC-SC-NC; 37-2010-00012925-SC-
SC-NC; 37-2010-00012924-SC-SC-NC; 37-2010-00012923-SC-SC-NC; 37-2010-00012922-SC-SC-NC; 37-
2010-00012921-SC-SC-NC. 

 

The next Special Meeting of the Board of Directors is scheduled for January 17, 2012 at the Borrego Water District 
The next Regular Meeting of the Board of Directors is scheduled for January 25, 2012 at the Borrego Water District.  
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