
 

 

Agenda: September 20, 2011     
 All documents available for public review are on file with the District’s secretary located at 806 Palm Canyon Drive, Borrego Springs, CA   92004         1 
 

 
 Borrego Water District Board of Directors 

SPECIAL MEETING AGENDA 
September 20, 2011, 9:00 AM 

806 Palm Canyon Drive 
Borrego Springs, CA  92004 

 
 

I. OPENING PROCEDURES 
A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Approval of Agenda  
E. Comments from Directors and Requests for Future Agenda Items 
F. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 

minutes) 
 

II. CURRENT BUSINESS MATTERS 
 

A. Discussion and possible action regarding Resolution 2011-09-01 & NOI for New Delinquencies & 
NOI for Existing Delinquencies of Montesoro properties. (page 3-32) 

B. Discussion and possible action regarding County of San Diego Proposed Groundwater Ordinance 
Amendment and BWD MOA. (page 33-46) 

C. Discussion and possible action regarding the collection of availability charges due the District from 
Montesoro properties and other Montesoro-related questions. 

D. Discussion and possible action regarding committee structure for FY 2012 GWM and ABD-IRWM 
planning process. (page 47-51) 

E. Discussion and possible action regarding FY 2012 “BWD Cash Flow 2011-2012” report. (page 52-60) 
F. Discussion and possible action regarding recommendations in “FY 2013 Rate Model Memorandum.” 

(page 61-75) 
G. Discussion and possible action regarding “Good Governance Standards for Financial Decision Making” 

policy. (page 76) 
H. Discussion of USGS Basin MODFLOW modeling results and community technical input. 
I. Review of FYE 2011, Water Usage calculations by customer class. (page 77) 

 
III. CLOSING PROCEDURE 

Adjournment   The next Regular Meeting of the Board of Directors is scheduled for September 28, 
2011 at the Borrego Water District.   
The next meeting of the ABD-IRWM stakeholders planning group is scheduled for today, September 
20th at 1:00PM. 
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BWD CASH FLOW
2011-2012
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D E F G I J K L M

BUDGET ACTUAL PROJECTED ACTUAL YTD + PROJ MONTHS>> PROJECTED

FY 2012 JULY JULY YTD PROJECTED AUGUST
2011 2011 2011-2012 2011-2012 2011

REVENUE
WATER REVENUE
Residential Water Sales  (Assume no water use on Montesoro GC) 424,312 62,350 58,426     62,350       715,958               81,892
Commercial Water Sales 98,000 8,410 9,826       8,410         121,804               14,370
Irrigation Water Sales 99,000 7,146 12,697     7,146         116,544               10,206
GWM Surcharge 94,000 7,843 8,136       7,843         93,551                 10,613
Water Sales Power Portion 277,000 24,508 23,787     24,508       273,912               30,704
Readiness Water Charge 635,000 53,971 54,387     53,971       809,128               67,041
Meter Installation 40,000 0 -              -                 40,000                 5,000
Water hook-up charge 0 19,875 19,875     19,875       19,875                 0
Reconnect Fees 6,500 1,360 680          1,360         8,840                   680
Backflow Testing/installation 3,300 0 -                 1,000                   
Bulk Water Sales 1,200 73 100          73              1,173                   100
Penalty & Interest Water Collection 24,000 2,062 2,000       2,062         24,062                 2,000
TOTAL WATER REVENUE: 1,702,312 187,597 189,914 187,597 2,225,846 222,606

Receivables
PROPERTY ASSESSMENTS/AVAILABILITY CHARGEas of 9/6/11
641500 1% Property Assessments 3,741 69,080 492 0 492            69,572                 0
641502 Property Assessments wtr/swr/fld 45,000 147 0 147            45,147                 0
641502/641503 Property Assess.-delinq-Montesoro 323,459 0 -                 236                      0
641501  Water avail Standby 18,824 82,673 1,398 0 1,398         62,695                 0
641504 ID 3 Water Standby 0 -                 33,760                 0
641504 ID 3 Water Standby-delinquent La Casa 2,282 33,760 0 0 -                 30,320                 0
641503 Pest standby 9,091 17,953 158 0 158            18,292                 0
Penalty & Interest-Avail Charges 1,000 0 0 -                 1,000                   0
TOTAL PROPERTY ASSES/AVAIL CHARGES: 357,397 249,466 2,195 0 2,195 261,021 0

SEWER SERVICE CHARGES
Town Center Sewer Holder's Fees 180,140 15,012 15,012 15,012       180,144               15,012
Sewer user Fees 221,400 18,885 26,102 18,885       306,010               26,102
Penalty Interest-Sewer 1,800 0 150 -                 1,650                   150
Sewer Inspection Fees 200 663 663 663            663                      0
Sewer Capacity Fees 12,138 9,445 9,445 9,445         12,138                 0
TOTAL SEWER SERVICE CHARGES: 415,678 44,004 51,371 44,004 500,604 41,264

PARK/GOLF INCOME
CSD Fees-(golf/trash WEA -2,500) 5,722 5,608 5,722         16,938                 5,608
CC Golf Income 0 0 -                 -                           0
TOTAL PARK/GOLF INCOME: 5,722 5,608 5,722 16,938 5,608

OTHER INCOME
Rent Income-San Diego County 7,715 0 643 -                 7,715                   1,286
Annexation Fees 0 0 0 -                 -                           0
Fire Hydrant Installation 5,000 0 0 -                 5,000                   0
Miscellaneous Income 5,000 0 417 -                 4,583                   417
Administrative Fee-Water Credits 5,000 0 1,000 -                 4,000                   1,000
Gain on Asset Sold 1,500 0 0 -                 1,500                   0
Stag Grant 125,000 0 -                 120,590               60,590
Interest Income 1,550 36 150 36              1,436                   100
TOTAL OTHER INCOME: 150,765 36 2,210 36 144,824 63,393

 CASH BASIS ADJUSTMENTS
Decrease (Increase) in Accounts Receivable (1,560) (1,560)        (1,560)                  
Other Cash Basis Adjustments -                 -                           
TOTAL CASH BASIS ADJUSTMENTS: 0 (1,560) 0 (1,560) (1,560) 0

TOTAL INCOME RECEIVED 2,518,221 237,993 249,103 237,993 3,147,673 332,871
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N O P Q R S T U V W X Y Z

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE PROJECTED JULY
2011 2011 2011 2011 2012 2012 2012 2012 2012 2012 2012-2013 2012

83,669          68,263 63,908         59,287 39,276 19,238 39,382 52,353 61,408 84,933 941,757        93,482     
16,757          10,611 8,819           9,104 7,459 7,002 8,490 9,988 9,754 11,040 149,388        9,826       
12,678          13,685 9,529           9,369 4,498 3,102 7,335 11,881 11,556 15,560 147,340        12,697     
11,347          9,183 8,258           7,730 5,071 2,609 5,506 7,263 8,477 9,651 118,706        8,136       
32,495          26,841 24,293         22,509 14,690 7,566 16,080 21,311 24,884 28,031 346,629        23,787     
68,764          69,514 68,747         68,777 68,845 68,472 68,713 68,442 68,627 69,216 983,811        54,387     

-                   5,000 -                   5,000 0 5,000 0 10,000 5,000 5,000 40,000          -               
-                   0 -                   0 0 0 0 0 0 0 19,875          19,875     

680               680 680              680 680 680 680 680 680 680 8,160            680          
1,000 1,000            

100 100 100 100 100 100 100 100 100 100 1,304            204          
2,000            2,000 2,000           2,000 2,000 2,000 2,000 2,000 2,000 2,000 24,000          2,000       

228,489        205,876 186,334       184,555 143,619 115,769 148,287 184,018 192,485 226,211 2,781,969 225,074

0 0 0 34,540 0 0 0 34,540 0 0 69,080          0
0 0 0 20,000 0 0 0 25,000 0 0 158,801        0

236 0 0 0 0 0 0 0 0 0 -                    0
1,297 0 0 30,000 0 0 0 30,000 0 0 82,764          0

0 0 0 16,880 0 0 0 16,880 0 0 33,760          0
320 0 0 15,000 0 0 0 15,000 0 0 -                    0
172 0 0 8,981 0 0 0 8,981 0 0 17,963          0

0 0 0 500 0 0 0 500 0 0 1,000            0
2,024 0 0 125,901 0 0 0 130,901 0 0 363,367 0

15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 15,012 196,407        31,275
26,102 26,102 26,102 26,102 26,102 26,102 26,102 26,102 26,102 26,102 377,203        31,434

150 150 150 150 150 150 150 150 150 150 1,938            288
0 0 0 0 0 0 0 0 0 0 663               663
0 0 0 1,012 1,010 671 16,523          9,445

41,264 41,264 41,264 42,276 41,264 41,264 41,264 42,274 41,264 41,935 592,733 73,104

5,608 0 0 0 0 0 0 0 0 0 -                    
0 0 0 0 0 0 0 0 0 0 -                    0

5,608 0 0 0 0 0 0 0 0 0 0 0

643 643 643 643 643 643 643 643 643 643 8,304            1,232
0 0 0 0 0 0 0 0 0 0 -                    0
0 5,000 0 0 0 0 0 0 0 0 5,000            0

417 417 417 417 417 417 417 417 417 413 5,382            799
1,000 500 500 500 500 0 0 0 0 0 5,000            1,000

0 0 0 0 0 0 0 0 0 1,500 1,500            0
0 0 0 60,000 0 0 0 0 0 0 -                    0

100 200 100 100 200 100 100 200 100 100 1,627            252
2,160 6,760 1,660 61,660 1,760 1,160 1,160 1,260 1,160 2,656 25,186 3,031

-                    

0 0 0 0 0 0 0 0 0 0 0 0

279,546 253,901 229,259 414,392 186,643 158,193 190,711 358,453 234,910 270,802 3,763,256 301,208
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EXPENSES

MAINTENANCE EXPENSE
R & M  Buildings & Equipment 110,000 11,053 9,167 11,053       109,719               7,000
R & M Wells/pipelines/Pumps - WWTP 35,000 10,024 2,917 10,024       42,107                 2,917
Telemetry 20,000 0 0 -                 20,000                 0
Trash Removal 7,500 469 3,125 469            5,969                   500
Vehicle Expense 17,000 522 1,417 522            16,105                 1,417
Fuel & Oil 38,000 2,904 3,167 2,904         37,737                 3,167
TOTAL MAINTENANCE EXPENSE: 227,500 24,972 19,792 24,972 231,637 15,001

PROFESSIONAL SERVICES EXPENSE
Accounting 8,000 0 667 -                 7,333                   667
Administrative Services 4,000 314 333 314            3,981                   333
Audit Fees 26,000 4,100 5,200 4,100         24,900                 
Computer billing 12,000 5,163 5,000 5,163         21,163                 3,500
Consulting/Technical 25,000 0 2,083 -                 22,917                 2,083
Engineering 25,000 0 2,083 -                 22,917                 2,083
Legal Services 60,000 0 5,000 -                 58,000                 8,000
Testing/lab work 25,000 5,255 2,083 5,255         28,172                 2,083
Regulatory Permit Fees 45,000 3,831 2,500 3,831         46,331                 600
GWM study/Conservation 5,000 554 400 554            5,154                   400
TOTAL PROFESSIONAL SERVICES EXPENSE: 235,000 19,216 25,350 19,216 240,867 19,749

INSURANCE/INTEREST EXPENSE
ACWA Insurance 102,774 31,393 0 31,393       70,521                 0
Workers Comp 20,000 0 0 -                 15,000                 0
Interest-COP 2008/Well 12 Purchase Agreement 194,875 70,000 70,000 70,000       194,875               0
TOTAL INSURANCE/INTEREST EXPENSE: 317,649 101,393 70,000 101,393 280,396 0

PERSONNEL EXPENSE
Board Meeting Expense 22,000 780 1,833 780            12,780                 0
Salaries & Wages (gross) 826,918 78,350 68,910 78,350       836,358               68,910
Taxes on Payroll 32,930 1,275 2,744 1,275         19,225                 1,177
Medical Insurance Benefits 232,733 15,876 19,394 15,876       206,401               18,725
Calpers Retirement Benefits 178,000 14,452 14,833 14,452       177,619               14,833
Salaries & Wages contra account (18,000) (3,919) (1,500) (3,919)        (20,419)                (1,500)
Conference/Conventions/Training/Seminars 10,500 1,568 875 1,568         12,818                 875
TOTAL PERSONNEL EXPENSE: 1,285,081 108,382 107,090 108,382 1,244,782 103,020

OFFICE EXPENSE
Office Supplies 20,000 2,971 1,667 2,971         19,471                 500
Office Equipment/ Rental/Maintenance Agreements 32,500 2,606 2,708 2,606         32,394                 2,708
Postage & Freight 11,000 84 917 84              11,000                 2,000
Taxes on Property 2,291 0 0 -                 2,291                   0
Telephone/Answering Service 10,700 468 892 468            10,276                 892
Bad Debt Collection 4,000 189 333 189            3,856                   333
Dues & Subscriptions 8,000 368 667 368            7,701                   667
Printing, Publications & Notices 5,000 184 417 184            4,771                   417
Uniforms 7,000 454 583 454            6,871                   583
Osha Requirements/Emergency preparedness 7,500 255 625 255            7,130                   625
TOTAL OFFICE EXPENSE: 107,991 7,579 8,809 7,579 105,761 8,725

UTILITIES EXPENSE
Pumping-Electricity 320,000 28,045 26,667 28,045       321,382               26,667
Office/Shop Utilities 15,000 1,974 1,250 1,974         15,724                 1,250
Cellular Phone 10,000 692 833 692            9,859                   833
TOTAL UTILITIES EXPENSE: 345,000 30,710 28,750 30,710 346,964 28,750

CASH BASIS ADJUSTMENTS
Decrease (Increase) in Accounts Payable (17,281) (17,281)      (17,281)                
Increase (Decrease) in Inventory 1,375 1,375         1,375                   
Other Cash Basis Adjustments 0 -                 -                           
TOTAL CASH BASIS ADJUSTMENTS: (15,906) 0 (15,906) (15,906) 0

TOTAL EXPENSES PAID 2,518,221 276,346 259,790 276,346 2,434,502 175,245
-                           
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9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,167 9,163 120,245        19,412
2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,917 2,913 39,344          7,261
7,000 0 0 6,000 0 0 0 0 7,000 0 20,000          0

500 500 500 500 500 500 500 500 500 500 7,500            625
1,417 1,417 1,417 1,417 1,417 1,417 1,416 1,416 1,416 1,416 18,385          2,802
3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,167 3,163 41,386          6,553

24,168 17,168 17,168 23,168 17,168 17,168 17,167 17,167 24,167 17,155 246,860 36,653

667 667 667 667 667 667 666 666 666 666 8,611            1,278
333 333 333 333 333 333 334 334 334 334 4,358            691

5,200 5,200 5,200 5,200 31,800          11,000
3,500 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000          1,000
2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,087 26,910          3,993
2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,087 26,910          3,993
5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 64,583          9,583
2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,083 2,087 27,786          4,869
5,500 8,508 3,985 12,507 3,800 400 1,000 5,000 200 1,000 45,000          2,500

400 400 400 400 400 500 400 400 400 500 5,000            400
26,849 22,157 17,634 31,356 17,449 14,149 14,649 23,849 13,849 19,961 247,958 38,907

0 0 0 0 0 0 10,075 29,053 0 0 70,521          0
0 5,000 0 0 5,000 0 0 5,000 0 0 23,750          8,750
0 62,438 0 0 0 0 0 62,438 0 0 222,875        98,000
0 67,438 0 0 5,000 0 10,075 96,490 0 0 317,146 106,750

1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 23,811          3,644
68,910 68,910 68,910 68,910 68,910 68,910 68,910 68,910 68,910 68,908 803,144        45,136
1,000 800 700 600 5,341 3,001 1,380 1,375 1,162 1,414 35,658          5,472

18,725 18,725 18,725 18,725 19,000 19,000 19,000 19,000 19,000 1,900 253,158        39,819
14,833 14,833 14,833 14,833 14,833 14,833 14,833 14,833 14,833 14,837 194,006        30,839
(1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (1,500) (18,000)         (1,500)
2,500 875 875 875 875 875 875 875 875 875 11,563          1,938

105,668 103,843 103,743 103,643 108,659 106,319 104,698 104,693 104,480 87,634 1,303,340 125,348

2,000 1,500 2,000 1,500 1,500 1,500 1,500 1,500 1,500 1,500 44,280          3,690
2,708 2,708 2,708 2,708 2,708 2,708 2,708 2,708 2,708 2,708 -                    

66 2,000 50 2,000 50 100 2,000 50 2,000 600 11,854          1,771
0 2,291 0 0 0 0 0 0 0 0 2,291            0

892 892 892 892 892 892 892 892 890 890 11,595          1,787
333 333 333 333 333 333 334 334 334 334 4,337            670
667 667 667 667 667 667 667 667 667 663 8,672            1,339
417 417 417 417 417 417 417 417 417 417 5,417            830
583 583 583 583 583 583 583 583 583 587 7,611            1,194
625 625 625 625 625 625 625 625 625 625 8,115            1,240

8,291 12,016 8,275 9,725 7,775 7,825 9,726 7,776 9,724 8,324 96,057 11,281

26,667 26,667 26,667 26,667 26,667 26,667 26,667 26,667 26,667 26,667 349,123        55,786
1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 16,475          2,725

833 833 833 833 833 833 833 833 833 837 10,880          1,713
28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,750 28,754 376,478 60,224

-                    
-                    

0 0 0 0 0 0 0 0 0 0 0 0

193,726 251,372 175,570 196,642 184,801 174,211 185,065 278,725 180,970 161,828 2,587,839 379,163
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O&M
NET CASH FLOW (O&M) 0 (38,353) (10,688) (38,353) 713,171 157,626

NON O & M  EXPENSES
USGS Basin study 131,500 -                 131,500               
GWM Planning Costs (150-47-12=91) 91,000 -                 -                           
Integrated Regional Water Management Plan/Staff time 47,000 1,292 1,292         53,292                 5,000
BOR S.E. Caifornia Regional Basin Study/Staff Time 12,000 -                 12,000                 
STAG Grant/Staff time 40,000 8,409 5,000 8,409         43,409                 
Viking Ranch Purchase 69,000 6,000 6,000         75,000                 
GWM/ABD-IRWM Legal Expenses 10,000 -                 10,000                 5,000
Water Credit Policy legal expenses 27,500 -                 27,500                 1,500
Catchment berm WWTP 5,000 -                 5,000                   
ID1-10 150 Hp , rewind motor in year 2, pump & casing cleaning in y 0 -                 -                           
ID4-11 200 Hp, pump & casing cleaning in yr 1 and rewind motor in y 60,000 -                 60,000                 
Rams Hill #1 1980 steel needs inside coating, 1.25mg 150,000 -                 150,000               
Twin Tanks, 1970's-inside coating 40,000 -                 40,000                 
Pickup 0 -                 -                           
ID4, Reducing Station design and installation 0 -                 -                           
Circle J Drive pipeline (2013) 0 -                 -                           
Montezuma Road pipeline project-final 0 11,900 11,900       11,900                 
Two water credit refunds-less admin processing fee 10,000 -                 10,000                 10,000
TOTAL NON O&M EXPENSES 693,000 27,601 5,000 27,601 629,601 21,500

CASH RECAP
Cash beginning of month 779,356 779,356 779,356 779,356 779,356 709,056
Net Cash Flow (O&M) 0 (38,353) (10,688) (38,353) 713,171 157,626
Total Non O&M Expenses (693,000) (27,601) (5,000) (27,601) (629,601) (21,500)
Transfer To/From Reserves 0 0
CASH AT END OF PERIOD 86,356 713,402 763,668 713,402 862,926 845,182

Actual cash at end of month 709,056 709,056 709,056
Difference 4,346 54,612 4,346

RESERVES
Working Capital 629,555
Contingency (3%) 75,546
Asset replacement 114,791
Emergency 2,500,000
TOTAL RESERVES 3,319,892

SIGNIFICANT ITEMS ACTUAL PROJECTED DIFFERENCE
Sewer user fees 18,885 26,102 (7,217) Projected rate increase one month early
ACWA Insurance (31,393) 0 (31,393) Timing difference - paid one month early
Non O&M Expenses (27,601) (5,000) (22,601) Non budgeted and or projected items (see abov
Cash basis adjustments 14,346 0 14,346 Adjustment to cash basis - mostly increase in

 unpaid expenses (accounts payable).
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PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE PROJECTED JULY
2011 2011 2011 2011 2012 2012 2012 2012 2012 2012 2012-2013 2012
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189

190
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192
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194

195

196

197

198
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200

201

202

203
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205

85,820 2,529 53,689 217,750 1,842 (16,018) 5,646 79,728 53,940 108,974 1,175,417 (77,955)

65,750 65,750 -                    
-                    

47,000 -                    
12,000 -                    

5,000 30,000 -                    
69,000 57,000          

5,000 -                    
4,000 4,000 5,000 3,000 5,000 2,000 3,000 -                    

5,000 -                    
10,000          10,000

60,000 15,000          15,000
50,000 50,000 50,000 -                    

40,000 -                    
20,000          20,000
25,000          

108,000        58,000
-                    
-                    

143,750 101,000 102,000 63,000 125,750 2,000 43,000 0 0 0 235,000 103,000

845,182 787,252 688,781 640,469 795,220 671,311 653,293 615,939 695,667 749,606 858,580 858,580
85,820 2,529 53,689 217,750 1,842 (16,018) 5,646 79,728 53,940 108,974 1,175,417 (77,955)

(143,750) (101,000) (102,000) (63,000) (125,750) (2,000) (43,000) 0 0 0 (235,000) (103,000)

787,252 688,781 640,469 795,220 671,311 653,293 615,939 695,667 749,606 858,580 1,798,998 677,626

ve)
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To: !    BWD Board & Jerry Rolwing, GM
From: !    Lyle Brecht
Date: !    September 20, 2011
Subject:  FY 2013 Rate Model 
______________________________________________________________________

The following issues emerge from an analysis of the the Districtʼs projected cash flow for FY 

2012 and review of the present rate modelʼs assumptions for FY 2013:

The District may struggle to maintain its present available beginning cash during the 

remainder of  FY 2012 and if it is not careful, could potentially end-up w/ a cash crunch by 
the end of FY 2012 similar to its situation at the end of FY 2011;

From a cash flow perspective, given its present cost structure and CIP needs and even with 
maintaining the drastically paired down O&M and CIP budget from FY 2011, the District may  

need the full Proposition 218 approved rate increase of thirty percent (30%) for FY 2013;

Even with another 30% rate increase in FY 2013, it is unlikely that the District's cash flow 

can support the implementation phase of a GWM or ABD-IRWM plan. Asking the ratepayers 
to pay 100% of a GWM implementation plan is also probably unfair, given that residential 

ratepayers are responsible for only 10% of annual water withdrawals from the basin;

Even with another 30% rate increase in FY 2013, the District will probably not produce the 

necessary cash flow for continuing to fund its projected future CIP needs under a revenues-
based pay-go program. The District will most likely need to develop its debt capacity by 

continuing to rapidly build reserves and to seek outside financing sources (i.e. take on 
additional debt). Neglecting timely CIP investments is contraindicated in that this would likely  

only increase pressure for even higher future rate increases than presently anticipated. 

The purpose of this memorandum is to discuss potential analytical inputs to the rate model that 

may be helpful to reduce the pressure on the Districtʼs cash flow for this and future fiscal years 
and its apparent need for the full 30% rate increase in FY 2013. 

Revenues. Recommendations: (1) Potential Montesoro revenues should continue to be 
excluded from the FY revenues forecast; (2) Evaluate decreasing projected revenues for FY 

2013 by some percentage amount to account of the cumulative effect of conservation due to 
higher rates. 
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Operating Expenses: 

! Personnel. Presently, personnel expenses account for about 50% of the annual 
operating budget. A question is if this cost structure can be modified to reduce the overall annual 

operating expenses of the District without adding costs. The 2011 Brady Staffing Report does 
not answer the question of what specific measures, if any, the District could implement to 

contain its personnel costs. Recommendation: (3) evaluate whether a professional staffing and 
compensation study for the District would be helpful.  {See Exhibit A: Koff & Associates letter}

! AMR Analysis. A question is whether an automated meter reading (AMR) program would 
be an economically advantageous project for the District. The analysis that provides the basis 

for such a large capital decision is a simple return on invested capital (ROIC). To date, this 
analysis has not yet been developed. Recommendation: (4) Request such an analysis from the 

Districtʼs preferred AMR vendor. Review with the Districtʼs financial advisor or accountants.

Capital Costs. 

! CIP. Recommendation: (5) Explore funding annual CIP needs with new debt as an 
alternative to a revenue-based pay-go system to reduce the pressure on rates for FY 2013.  

! Implementing a Groundwater Management Plan. Recommendation: (6) Consider 
developing a broad-based funding mechanism to implement a GWM plan so that ratepayers are 

not asked to pay the entire costs for GWM. {See Exhibit B: GWM Brief-2011}

! Developer Impact Fees. Recommendation: (7) Investigate whether developer impact 

fees would address the present situation where existing ratepayers appear to be subsidizing 
developers for new connections.  {See Exhibit C: BWDʼs present developerʼs policy; Exhibit D: 

Developerʼs Fees & Exactions Brief; Exhibit E: Brian Brady Water Credits Policy}

! Amortization of Viking Ranch Purchase Costs. Recommendation: (8) Consider adding a 

budget line item in FY 2013 for the amortization of future Viking Ranch purchase payments.

Reserve Requirements. Recommendation: (9) Consider developing a written report to the Board 

that documents insurance coverage, time to insurance availability, available federal and state 
emergency funds availability, eligibility requirements, speed at which funds can be accessed, 

and estimated available cash reserves in the event of a disruption in water supply.

Timing of Model Inputs. Recommendation: (10) For a town hall meeting in early March 2012.
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