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 AGENDA  
Borrego Water District Board of Directors 

Regular Meeting 
April 27, 2011, 9:00 AM 
806 Palm Canyon Drive 

Borrego Springs, CA  92004 
 

I. OPENING PROCEDURES 
 

A. Call to Order 
B. Pledge of Allegiance 
C. Roll Call 
D. Approval of Agenda  
E. Approval of Minutes  

Special meeting of March 15, 2011 (page 2-5) 
Regular meeting of March 23, 2011 (page 6-9) 
Town Hall Minutes of March 30, 2011 (page 10-15) 
Special Meeting of April 6, 2011 (page 16-18) 

F. Comments from Directors and Requests for Future Agenda Items 
G. Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3 minutes) 
H. Correspondence: 

Letter from C. Fraser (page 19) 
I. Staff Reports:  

A. Financial Reports – March 2011 (page 20-54) 
B. Manager / Operations Report (page 55-58) 

J. Attorney’s Report 
 

II. CURRENT BUSINESS MATTERS 
A. Report of selection of General Counsel (page 59-83) 

 
B. Discussion and possible action regarding the appointment of Jerry Rolwing as General Manager. 
 
C. Presentation of Stag Grant 
 

III. COMMITTEE REPORTS & PROPOSALS 
A. Ad Hoc Committees 

1. Due-Diligence   (M. Brecht, L. Brecht) 
2. Strategic Planning Committee   (Hart, L. Brecht) 
3. IRWM Committee   (Shimeall, L. Brecht) 
4. Executive Committee (Cocopah)  (Hart, Estep) 
5. Executive Committee (Cameron) (Estep, Shimeall) 
6. O&M Budget Committee  (M. Brecht, Hart) 

 
IV. STAFF REPORTS 

A. Water and Wastewater Operations Report – March 2011 (page 84) 
B. Water Production/Use Records – March 2011 (page 85-88) 
C. Year to Date meter installations (page 89) 
D. Meter installation history (page 90) 

   
V. INFORMATIONAL ITEMS 

 
VI. CLOSED SESSION 

 
VII. ADJOURNMENT UNTIL 1:00 P.M. 

 
VIII. ADDITIONAL BUSINESS MATTERS 

A. Discussion and possible action regarding a review of the results of the financial model developed for the District 
by Raftelis Financial Consulting (RFC). 

 
B. Discussion and possible action regarding recommendations from Raftelis Financial Consulting (RFC) regarding 

potential steps to improve the District's present financial situation that may include, among other things providing 
notice of a Proposition 218 rate increase hearing in June 2011. 

 

IX. CLOSING PROCEDURE 
Adjournment   The next Regular Meeting of the Board of Directors is scheduled for May 25, 2011 at the Borrego 
Water District.  
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