V.

Borrego Water District
AGENDA
Board of Directors
Regular Meeting
March 23, 2011
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

OPENING PROCEDURES

Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
Special meeting of February 15, 2011 (page 3-5)
Special meeting of February 22, 2011 (page 6)
Special meeting of February 23, 2011 (page 7)
Regular meeting of February 23, 2011 (page 8-12)
Special meeting of March 2, 2011 (page 13)
Comments from Directors and Requests for Future Agenda Items
Comments from the Public and Requests for Future Agenda Items (comments will be limited to 3
minutes)
Correspondence:
Staff Reports:
A. Financial Reports — February 2011 (page 14-40)
B. Manager / Operations Report (page 41-44)
J. Attorney’s Report
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CURRENT BUSINESS MATTERS

Discussion and possible action regarding establishing a reserve requirements policy for the District. (page 45)
Discussion and possible action regarding the selection of District Counsel reporting to the board.

Discussion and possible action regarding the use of local counsel to represent the District’s interests at the County
in their development and deliberations concerning a new Groundwater Mitigation Ordinance for new development
in the County.

Discussion and possible action regarding the use of counsel to develop a District water credits policy in
conformance with the County’s new Groundwater Mitigation Ordinance.

Discussion and possible action regarding the use of counsel to assist the Board in developing a Developer’s policy
for the District in collaboration with the work that Raftelis is doing regarding Developer’s fees.

Discussion and possible action regarding BoR MOU.

Discussion and possible action regarding the preparation of a planning grant proposal to DWR for the purpose of
completing the ABD-IRWM planning process. (page 46-73)

Discussion and possible action regarding the selection of auditor for FY2011.

COMMITTEE REPORTS & PROPOSALS

A. Ad Hoc Committees
1. Due-Diligence (M. Brecht/L. Brecht)
2. Strategic Planning Committee (Hart,/L. Brecht)

STAFF REPORTS

A. Water and Wastewater Operations Report — February 2011 (page 74)
B. Water Production/Use Records — February 2011 (page 75-77)

INFORMATIONAL ITEMS
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VI.

VILI.

CLOSED SESSION

A. Discussion regarding advice from legal counsel regarding the Viking Ranch purchase agreement and the

Monica easement agreement subject to Gov.Code section 54956.9 (b) and (c) and

for the purpose of giving direction to the District's negotiators under Gov. Code section 54956.8 related to the
real property known as the Viking Ranch with negotiators Lee Estep, Beth Hart, and Jerry Rolwing for the
District in preparation for negotiating with Lance Lundberg from the Viking Ranch.

Discussion for the purpose of giving direction to the District's negotiators under Gov. Code section 54956.8
related to the real property known as the Cocopah Nurseries with negotiators Lee Estep, Beth Hart, and Jerry
Rolwing for the District.

Discussion for the purpose of giving direction to the District's negotiators under Gov. Code section 54956.8
related to the lease of real property known as the Club Circle Golf Course with negotiators Lee Estep, Eleanor
Shimeall, and Jerry Rolwing for the District in preparations for discussions with Jack Cameron.

Discussion and possible action regarding the selection of District Counsel reporting to the board under Govt.
Code section 54957.

CLOSING PROCEDURE
Adjournment  The next Regular Meeting of the Board of Directors is scheduled for April 27, 2011 at the
Borrego Water District.
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