Borrego Water District
AGENDA
Board of Directors
Regular Meeting
February 23, 2011
9:00 AM
806 Palm Canyon Drive
Borrego Springs, CA 92004

I.  OPENING PROCEDURES

®m

J.

moow»

Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda
Approval of Minutes
Regular meeting of January 26, 2011 (page 3-7)
Comments from Directors and Requests for Future Agenda Items
Comments from the Public and Requests for Future Agenda Items (comments will be limited to

3 minutes)
Correspondence:
Letter from C. Shimeall (page 8-10)
Letter from Doty’s (page 11)
Letter from L. Spoon (page 12-16)
Staff Reports:

A. Manager / Operations Report (pagel7-26)
Attorney’s Report

1.  CURRENT BUSINESS MATTERS

A

B.

Discussion and possible appointment of new Director (page 27-30)

Consideration of the District paying LAFCO annexation fee of $4,000 for Lorch annexation into the
District (page 31)

Consideration and possible action of Bureau of Reclamation MOU and side agreement

Consideration and possible action of USDA loan application status update

Discussion of policy 2003-5-1, as amended 1/12/11: Directors and Officers Responsibilities and
Limitations, as requested by Director Shimeall. (page 32-36)

Discussion and possible action regarding recommendations from Due Diligence Committee Report
(page 37-38)

Consideration of approval of American Red Cross agreement for the use of facility for storage of
mass care supplies. (page 39-42)

Board to consider new signers for Bank account.
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VI.

VII.

COMMITTEE REPORTS & PROPOSALS
A. Ad Hoc Committees
1. Due-diligence (M. Brecht/L. Brecht)
2. Professional Advisory (Hart/L. Brecht)
3. Capital Allocation Review (Hart/Shimeall) (page 43-47)

STAFF REPORTS
A. Water and Wastewater Operations Report — January 2011 (page 48)
B. Water Production/Use Records — January 2011 (page 49-52)
C. Financial Reports — January 2011 (page 53-67)

INFORMATIONAL ITEMS

CLOSED SESSION

A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Reference

Government Code section 54956.9 (b) two potential cases.

CLOSING PROCEDURE

Adjournment The next Regular Meeting of the Board of Directors is scheduled for March 23, 2011 at

the Borrego Water District.
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Teleconference site available to the public: offices of Stradling Yocca Carlson & Rauth, 660 Newport
Center Drive, suite 1600, Newport Beach, CA 92660
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